MINUTES

Exeter Economic Development Commission
Business Retention & Expansion Subcommittee November 3, 2011

The first meeting of the Business Retention & Expansion Subcommittee was called to order at 8:00 am on
November 3, 2011. Participants present were Madeleine Hamel, Julie Gilman, Doug Eastman, Mike
Schidlovsky, Kathy Corson, and Christine Davis.

Discussion centered on the need to build a positive amd welcoming relationship with the business
community. It was noted that nor-profits are a significant contributor to the Exeter economy and ofien
some of the largest employers. In addition they represent two of the largest and growing economic
sectors in New Hampshire, education and healthcare,

Throughout the discussion the subcommittee referred to the following:

*Vision Session 9/12/11 Priorities for Business Retention & Expansion spreadsheet summary

*Business Community Outreach Plan 6/22/11 drafted by the former Business Retention &

Recruitment Subcommittee

*Exeter Top Employers/Businesses 8/29/11 drafted by Allison Field on behalf of the EEDC
Also, excerpts from the presentation on 6/28/11 to the EEDC by Michael Bergeron, State of New
Hampshire, DRED, Division of Economic Development Business Resource Center were noted in support
of the importance of this business retention and expamsion effort through outreach to the business
community.

The subcommittee agreed that the initial purposes wauld be to introduce the revamped EEDC’s mission
and plans, to assess the businesses’ needs and experiences in Exeter, and to encourage the companies to
participate in promoting the development of Exeter’s economy.

Several methods and steps to achieve this goal were considered. To initiate a business outreach effort
within the community, the subcommittee will take the following action:

1. Drafl a letter of introduction about the EEDC and subcommittee outreach plans for foltow-up
2. Revise and update the Exeter Employers list

3. Compile a list of developers and undeveloped property owners

4. Draft a brief business survey (access samples: from DRED)

5. Establish a location for the contact database and method to update

Once these tasks are completed, a mailing to the Exeter Employers/Businesses and developers and land
owners will be done. Then a method and schedule of meetings will be arranged. Longer term a business
round table or forum may be considered as another approach. Anticipated feedback from the busmesses
will help identify specific future action to be taken.

The next meeting was scheduled for Wednesday, Nov. 9‘*‘, at 8:00am.

The subcommittee meeting was adjourned at 9:15 am.

Respectfully submitted,

Madeleine S. Hamel
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