Exeter Arts Committee
12/20/2017
6:30PM
Meeting Agenda

EAC Gallery

Approve November Minutes
Holiday Show wrap up
e Possible request from Fest. Of Trees folks for next year
Proposed changes to Bylaws
Applications for gallery/backroom use

e Bob Richardson back room request Jan 27/28 and 8 Sat Feb/Apr (flex for weather)
e SAA Nov 2018
e TEAM requests for gallery and backroom, Mar 26-Apr 1 and Oct.
e Pine Street Theater Backroom May 11-13 and Nov 9-11, 16-18
e Doris Rice’s card workshop — Fri/Sat Nov 9/10
Current shows planned

e NHSPA
e Linda Anason
e YAM

New Members — Possible “junior” committee
Gallery Security
Update on gallery lights
2018 strategic planning
e Set meeting date
e Dates for 1* floor and big sign
e 1% Fri concerts on bandstand
Other business



