
Town of Exeter All Boards - 
Board of Selectmen, Planning 
Board, Zoning Board of 
Adjustment, Conservation 
Commission, Economic 
Development Commission, 

Historic District Commission, Heritage Commission -  
Focus Group 

AGENDA 
Wednesday, January 11, 2017 - 7 pm to 9 pm 

Exeter Public Library - 4 Chestnut St. 
 

7:00 Welcome and Introductions 
Overview of Exeter Master Plan Update Process 

  
7:15 Breakout Group Discussions 

1. Do you use the Master Plan to guide decisions or to draft 
advisory opinions of your board, commission, or 
committee? 

o If yes, which aspects of the Master Plan are useful 
and why? 

o If no, what needs to be part of the Master Plan to 
help with decision-making? 

2. What tools or resources do you use now to make decisions 
and meet the objectives of your board, commission, or 
committee? 

3. What are the biggest challenges or barriers in achieving the 
objectives of your board, commission, or committee? 

4. What can the Town do in the next 10 years to help your 
board, commission, or committee make progress toward its 
objectives? What new tools or resources should the Town 
consider including in the updated Master Plan? 

8:35 Report Out 
8:50 Closing Remarks 
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