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TO: BOARD OF SELECTMEN AND RUSS DEAN, TOWN MANAGER 
FROM: DOREEN CHESTER, FINANCE DIRECTOR 
SUBJECT: BUDGET VS ACTUAL RESULTS (UNAUDITED) AS OF 6/30/17 & 6/30/16 
DATE: JULY 24, 2017 

 
 

General Fund Budget vs. Actual Revenues and Expenses  

General Fund Revenues 

As of the second quarter ended, June 30, 2017, (“current year”) General Fund (“GF”) actual 
revenues are $ 10.2M and approximately the same for June 30, 2016 (“prior year”).  General 
fund revenues are 55% collected in the current year versus 57% in the prior year. 

General fund revenues for the first half of the current year consist of: 

 First half  Property Tax Revenue - $ 7.3M 

 Motor Vehicle Revenues - $ 1.4M  

 Building & Permit Fees - $ 336K 

 Other Permits and Fees - $ 83.9K 

 State Highway Block Grant -$116K  

 Income from Departments -$ 400.5K  

 State Grants - $ 6.4K  

 Rental Revenues - $11.5K  

 Miscellaneous Revenues - $3K  

 Appropriations for Warrant Articles - $ 506K 

 

Amounts voted from fund balance, ($100k in 2017 and $ 175K in 2016) are shown separately as 
a note, because they do not effect current year net income. These line item amounts are warrant 
articles voted from the fund balance to pay for the Sick Leave Trust and Snow/Ice Non-CRF 
Funds held by the Trustee of Trust Funds. 

 

General Fund Expenditures 
General Fund expenditures are 46% spent against budget or $ 8.6M through the second quarter 
of 2017 versus 47% or $ 8.4M spent through the second quarter of the prior year. In general, 
department expenditures are on target for the six months ended June 30,2017. 
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 General Government Group (BOS, TM, HR, Legal, TC, EL and MO)  

General government group expenditures are $ 483K or 53% spent through the current quarter 
versus $ $530 or 56% spent through the second quarter of the prior year. Actual expenditures 
through the second quarter 2017 average 50% spent except for legal and election expenses. 
Legal expenses are $ 23K or 29% and $17K lower than the prior year due less general legal 
matters through June 30, 2017.  Election expenses are 37% or $7K spent which is $ 7K less 
in the current year due to reduced election activity in 2017. 

 
 Finance Group  (Finance, Tax, Assessing and IT)  

 
Finance group expenditures are $ 371.8K or 45% spent against the current year budget versus 
a slight decrease of approximately $1K from $ 372K or 48% spent against the prior year 
budget.  
 

 Planning and Building Inspection Departments  
 
Planning and Building Inspection expenses are $ 264K or 49% spent against the budget for 
current year versus expenses of $ 215K or 43% through the second quarter of the prior year. 
The majority of the $49K variance is due to the vacancy of the planning director position in 
the first quarter of 2016. The second quarter of 2017 includes 6 months of the Planning 
Director’s salary, benefits and taxes versus approximately 3 months for the second quarter of 
the prior year. The timing of planning dues of $ 12K last year versus nothing paid so far this 
year influences the current year variance. 

 Police Department  

Police department expenditures are $1.76M or 46% spent against the current year budget 
versus $ 1.67M or 44% against budget in the prior year. Current year expenses are slightly 
higher due to most full-time positions in police administration, staff and patrol, at full staff 
through the second quarter of 2017 versus the police chief vacancy and staff division 
vacancies early in second quarter of 2016. Part-time wages have decreased by $10K for the 
first half of the year due to vacancies in the administrative positions. The communications 
department had one full-time vacancy at the end of the current year second quarter which 
will affect the third quarter if the vacancy remains unfilled. Budgeted computer expenses are 
$5K higher than the prior year due to timing of computer equipment purchases. 

 Fire Department  

Fire Department expenses are $ 1.78M or 47% spent against budget through the end of the 
second quarter of 2017. The year over year variance is approximately $ 11K higher due to a 
combination of factors. In the fire suppression division, vacation replacement is $33K or 
92% spent against budget and sick replacement is $29K or 74% spent against the budget in 
the current year. The reason for these expenditures are due to fire department employee 
illnesses and/or scheduled absences. These expenses are up by $24K and $15K, respectively 
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over the prior year. These increases are offset by the timing and deferral of vehicle 
maintenance of $9K, uniforms of $6K and equipment purchases of $13K in the second 
quarter of 2017 versus the prior year.  The administrative division is $268K or 49% spent 
with an increase of $13K over the prior year directly attributable to budgeted salary and 
benefit increases. 

 Public Works Department  

The Public works department budget is $1.5M or 38% spent against budget this year versus    
$ 1.3M or 34% spent against budget in the prior year and a $259K increase year over year.  

The current year snow and ice budget is in a $38K deficit and is higher by $159K or 95% 
over the prior year. The DPW administrative division shows a $30K increase for budgeted 
salaries and benefits which includes the budgeted hiring of an engineering assistant position 
that has been vacant for a couple of years, Maintenance division expenses $508K or 46% 
spent against the current year budget. Expenses year-to-date are higher by $10K over the 
prior year in part due to the construction of handicapped accessible restrooms in the Town 
Hall building with costs through June 30, 2017 of  approximately $50K.. Increased costs are 
offset by the timing of software agreement payments of $9K that occurred in the first half of 
the prior year, but has not yet occurred this year. Highways and streets is $585K or 28% 
spent which reflects an increase of $62K over the prior year.  The increase is due to budgeted 
wages and benefits, street marking and storm drain cleaning expenses during the first half of 
the year. In general, highway department expenses are not at 50% due to timing of highway 
projects scheduled for summer and early fall. The solid waste department is $370K or 41% 
spent year to date versus spending of $357K in the prior year. A five-year solid waste 
contract was awarded to Waste Management and signed in May of 2017. The contract runs 
through 2020 and includes a 3% inflationary cap each year.  

 Welfare Department 

Welfare department expenditures are $42K or 113% versus 28K or 44% in the prior year. 
Some of the direct relief expenditures are offset by donated revenue from The Cambridge 
Trust. Payments to date have reimbursed the Town for $ 23K in the first half of 2017. This 
revenue is included the welfare reimbursements category and is reported as part of Income 
from Departments in the general fund. 

 Human Services 

A Human Services Committee was formed during the second quarter of 2017 to discuss 
options and propose a plan to evaluate human service agencies and how the $ 100,000 in the 
new human services budget within the general fund would be allocated. 

 Parks & Recreation 

Parks & Recreation expenditures to date are $246K or 50%. Expenses in the current year are 
$1K less than the prior year expenditures of $ 247K or $51%. Budgeted wages, taxes and 
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benefits have increased in the Recreation division by $ 3.8K and in the Parks division 1.9K 
which are offset by less spending in the area of contracted services of $7K. 

 

General Fund Net Income  

 General Fund Net Income as of June 30, 2017 is $1.6M versus $ 1.7.M in the prior year. 
All of the items affecting net income are described in the revenue and expense sections 
above. 

Water Fund Budget vs. Actual Revenue and Expenditures 

Water Fund Revenues 

 Water Fund (“WF”) enterprise revenues are $1.55M or 47% collected against budget as 
of the quarter ended June 30, 2017. Gross revenues for the prior quarter were $1.23M or 
41%.  The increase of $316K in revenues over the prior year is mostly due to the water 
rate increases that were approved and commenced in the first quarter of 2017. 

Water Fund Expenses 

 Water Fund expenses are 52% or $ 1.7M spent against budget through the second quarter 
of 2017 and have increased by $ 366K over the prior year. 

 Water administration expenses have increased by $ 26K and is attributable to budgeted 
wages, benefits and tax increases of $8.8K and a liability insurance increase of $16K over 
the prior year. 

 Water billing expenses have decreased slightly in the current year by $2.7K and are 
attributable to temporary wages needed in the prior year versus the current year. 

 Water distribution expenses have increased by $ 35K over the prior year.  The current 
increase is due to contract maintenance for the water tanks of $29K and water system 
maintenance of $15Kwhich are offset by decreases in wages, taxes and benefits of $5K 
due to employee turnover in the water distribution department and other miscellaneous 
decreases. 

 Water Debt Service expense is the biggest driver of increased expenditures in the current 
year versus the prior year.  Bond principle and interest payments for the Lary Lane 
Groundwater Treatment Plant began in 2017 that increased debt service by $307K 
through the first half of the year. 

Water Fund Net Income/ (Deficit) 

 Water Fund Net Deficit for through the current quarter is $ (140.8K) versus $ (148) K net 
deficit through the second quarter of the prior year. All of the factors affecting net income 
are stated in the revenue and expense sections. 

 

 



TOWN OF EXETER – BVA REVENUE & EXPENDITURES 2017 VS 2016 (UNAUDITED) 

Page 5 of  7 
 

Sewer Fund Budget vs. Actual Revenues and Expenditures 

Sewer Fund Revenues 

 Sewer Fund (“SF”) revenues through the current quarter are $ 1.4M or 60% collected. 
The prior year reflects revenues of $ 506K or 21%.  The biggest driver of the $ 923K 
increase to revenues is the new sewer rates increase that became effective in the first 
quarter of 2017. 

Sewer Fund Expenses 

 Sewer Fund expenses are $ 1.5M or 64% spent against budget through the first half of the 
year compared to $1.4M or 54% spent against budget in the prior year.   

 Sewer Collection expenses are $432K or 66% spent against budget through the first half 
of the current quarter versus $243K or 34% spent in the prior year. The largest driver of 
the increase of $ 189K are unanticipated expenditures of $ 149.8K for a large sewer main 
break on High Street during the second quarter of this year. An increase in overtime 
wages of $25K for this department was partially due to the High Street sewer main break. 

 Sewer Treatment expenses are $ 86K or 18% spent against the current year budget versus 
$ 102K or 22% spent in the prior year. The variances are due to timing of expenditures 
this year versus last year and consist of $ 6K lab testing, $4K SCADA software/hardware 
expense, $ 4K equipment expense and $ 4K property tax insurance. 

 Sewer Debt Service has decreased by $16.5K through the first half of the current year due 
to declining interest balances of older interest on debt and second year interest payments 
for sewer line projects on Lincoln & Main Streets. 

Sewer Fund Net Income/ (Deficit) 

 Sewer Fund Net Deficit has decreased by $ 750K over the prior year. The net deficit 
through the first half of the year is $ 108K versus prior year net deficit of $ 853K. All of 
the factors affecting net income are stated in the revenue and expense sections. 

Revolving Funds - Budget vs. Actual Revenues and Expenses 

EMS Revolving Fund 

 EMS Revolving Fund Revenue is $ 287K for the first half of 2017 versus $ 299K in the 
prior year. Although ambulance run volume has increased slightly in 2017. Comstar 
billing and collections seem to have slowed, but are expected to catch up by the end of 
the year.  

 Wages, taxes and benefits are $ 82K or 43% spent against the current year budget versus 
$ 98K or 52% spent against budget through the first half of the prior year. EMS overtime 



TOWN OF EXETER – BVA REVENUE & EXPENDITURES 2017 VS 2016 (UNAUDITED) 

Page 6 of  7 
 

is down $14K or 30% in the first half of the current year and accounts for most of the      
$ 15K decrease. The overtime decrease is due to timing of paramedic training that will 
occur in the fall of the current year. 

 General Expenses are $ 126K or 70% spent against budget thus far for 2017 versus 
$137K or $85% spent against the budget in 2016. Paramedic training of $11K is an 
additional expense to the fund in the current year, but increased costs are offset by a $4K 
decline in capital outlay and $5.6K less in ambulance lease payments that included new 
Motorola equipment for the new ambulance last year.  

 Current year net income of $78.9K reflects an increase of $13K over the prior year net 
income of $65K through the first half of the year.   

Cable Television Revolving Fund (“CATV”) 

 CATV revenues are $41.2K and $38.5K as of June 30,  2017 and June 30,2016, 
respectively. The first quarterly payment from Comcast is typically received in second 
quarter of each year. 

 Wages and benefits are $36K spent against budget for the first half of 2017 versus $27K 
spent against budget in the prior year. The variance of $9K is due to the hiring of a full-
time person for which hours are split 50% to IT and 50% to CATV and an increase in 
part-time CATV wages. 

 General expenses. The $ 9K variance is due to CATV equipment purchases for computer 
hardware in 2017. 

 Net Deficit is $ $(33.5K) for the first half of the current versus $(11K) in the prior year. 
A net deficit is typical in the CATV fund for this time of the year, because of the timing 
of payment of Comcast revenues to the Town.  

Recreation Revolving Fund (“RR”) 

Recreation Revolving Fund Revenues are $ 412K or 77% collected in the current year 
versus $ 340K or 70% collected in the prior year that represents an increase of $71.6K 
over the prior year. 

 Program revenue is $266K and increased by $ 8K over the prior year due to expansion of 
the number of registrants permitted to camp programs. Recreation trip revenue also 
increased by 50% to $14K in the current year. A transfer in of $ 56K for the McKay 
project on Epping Road added to the overall increase while there were other small 
decreases. 

 Wages and taxes spending is $27K and 15% for the first half of the year versus $ 35K or 
$22% in the prior year. The decrease year over year is due to the timing of when the 
seasonal staff began working in 2017 versus 2016. 
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 General expenses include categories directly related to recreation programs as well as 
pool chemicals, water bills, printing, advertising and pool food expenses. These expenses 
are $128K or 38% spent against the current year budget versus $144K or 49% spent 
against the prior year budget through the first half of the year. The variance of $16K is 
due to timing of pool maintenance, printing and program expenses this year versus the 
prior year. 

 Net income has increased by $95K or 51% for the current year from $ 162K in the prior 
year to $ 257K in the current year. One of the drivers of the increase is the timing of 
expense payments 



Town of Exeter

General Fund Revenues (unaudited) DRAFT
As of June 30, 2017 and June 30, 2016

General Fund Revenues

Description 2017 Budget

Actual 
Revenue 
06/30/17 $ Variance % Collected 2016 Budget

Actual 
Revenue 
06/30/16 $ Variance % Collected Notes

Property Tax Revenue 12,301,631$       7,333,158$      (4,968,473)$     59.6% 12,076,071$     7,703,795$     (4,372,276)$        63.8%

Includes property tax less overlay,plus jeopardy, yield, 
current use and PILOT taxes, penalties and interest. 
1st half of property taxes were billed in the 2nd 
quarter.

Motor Vehicle Permit Fees 2,630,000           1,439,365        (1,190,635)       55% 2,550,000         1,342,283       (1,207,717)          53% Motor vehicle registration and fees
.

Building Permits & Fees 440,852              336,333           (104,519)          76% 310,000            185,992          (124,008)             60% Fees charged by Building & Code Enforcement

Other Permits and Fees 205,000              83,876             (121,124)          41% 205,000            78,456            (126,544)             38%
Includes GF portion of Cable TV & Vital Statistics 
Fees

Meals & Rooms Tax Revenue 754,028              (754,028)          0% 754,028            (754,028)             0%
Meals & Rooms Revenue received from the State in 
December each year

State Highway Block Grant 292,791              115,897           (176,894)          40% 292,791            118,937          (173,854)             41% Federal Highway Grant Received quarterly

Other State Grants/Reimbursments 38,884                6,375               (32,509)            16% 38,884              21,078            (17,806)              54%
Railroad Tax, RERP, Other Miscellaneous State 
Grants

Income from Departments 850,000              400,498           (449,502)          47% 850,000            422,952          (427,048)             50% General Revenues charged by Town Departments

Sale of Town Property 12,500                -                  (12,500)            0% 12,450              6,200              (6,250)                50% Line item reserved for sales of Town property

Interest Income 1,000                  183                  (817)                 18% 1,000                552                 (448)                   55% Interest income earned on bank accounts

Other Miscellaneous Revenues 22,180                14,585             (7,595)              66% 22,075              12,358            (9,717)                56%
Town Rental Property, Donated Property and Town 
Hall rental income

Revenue Transfers In/Out 588,560              -                  (588,560)          0% 464,435            -                  (464,435)             0%
Transfers in from Trustee of Trust Funds for Sick 
Trust/ Other Transfers

Total General Fund Revenues 18,137,426$       9,730,270$      (8,407,156)$     54% 17,576,734$     9,892,603$     (7,684,131)$        56%

Total Appropriations 506,199              506,199           100 266,098            266,098          
Appropriated Revenue from Taxation for Warrant 
Articles Voted

Gross Revenues 18,643,625$       10,236,469$    (8,407,156)$     55% 17,842,833$     10,158,701$   (7,684,131)$        57% Total Revenue from All GF Sources

* Grant Funding from NHDOT not included in the above total: $ 443,009 for Epping Rd, Spring and Winter St sidewalks and $ 120K for Kingston Rd. Sidewalks.

Prior Year 2016 Actual vs BudgetlCurrent Year 2017 Budget vs Actual



Town of Exeter
General Fund Expenses (unaudited) DRAFT
As of June 30, 2017 and June 30, 2016

General Fund Expenditures

DEPARTMENT
2017 Budgeted 

Expenses

 Actual 
Expenses 
06/30/17 $ Variance  % Spent 

2016 Budgeted 
Expenses

 Actual 
Expenses 
06/30/16 $ Variance  % Spent  Notes 

Total General Government 917,030$             482,757$         434,273$         53% 944,252$          530,661$         413,591$            56%
 BOS, TM,HR, IT, TC, Elections, TTF, Transportation 
and Legal Expenses 

Total Finance 819,193              371,879           447,314           45% 774,735            372,835          401,900              48%   Finance, Treasuer, Tax Collection & Assessing 

Total Planning & Building 533,902              264,069           269,833           49% 505,345            214,863          290,482              43%
 Planning, Building, Conservation and other 
Commissions 

Total Economic Development 137,072              67,196             69,876             49% 136,911            63,389            73,522                46%  Salary, benefits and general expenses 

Total Police 3,835,634            1,760,915        2,074,719        46% 3,794,930         1,668,499        2,126,431           44%
 Police Admin, Staff, Patrol, Communications 
Salaries,Benefits and General Expenses 

Total Fire 3,774,065            1,778,122        1,995,943        47% 3,729,684         1,767,424        1,962,260           47%

 Includes wages, taxes, benefits and general expenses 
of the Fire Admistration, Supression, Health and 
Emergency Management Departments. Ambulance 
OT,benefits, taxes and expenses are included in the 
Ambulance Revolving Fund. 

Total Public Works 3,916,536            1,504,452        2,412,084        38% 3,670,129         1,245,322        2,424,807           34%

 Includes wages, benefits and general expenses of 
Public Works: Administration,Highway, Solid Waste, 
Street Lights and Snow Removal Departments. 

Total Maintenance 1,101,908            508,666           593,242           46% 1,058,218         487,946          570,272              46%
 Includes wages, benefits, taxes, maintenance projects 
and related expenses of Maintenance Dept and 

Total Welfare 37,778                42,558             (4,780)              113% 64,666              28,776            35,890                44%
 Wages and benefits of Executive Admin are allocated 
to this department.  

Total Human Services 100,000              -                   100,000           0% -                    -                  -                     
 BRC and BOS voted to put Human Services into the 
budget for 2017 instead of on a Warrant Article. 

Total Parks & Recreation 495,969              246,114           249,855           50% 486,003            247,210          238,793              51%
 Includes P&R wages, benefits and general expenses. 
Summer staff in rec revolving fund. 

Total Other Culture/Recreation 45,451                23,408             22,043             52% 45,451              18,838            26,613                41%  Patriotic Purposes, Holiday Parade, Brass Band 

Total Library 1,002,526            456,426           546,100           46% 927,413            429,974          497,439              46%
 Library Wages & Benefits and Library Expense 
Budget Allocation 

Total Debt Service & Capital 1,117,392            884,596           232,796           79% 1,157,400         995,858          161,542              86%
 General Fund Capital Purchases, Debt Service 
Principle and Interest 

Payroll Benefits & Taxes 302,970              233,196           69,774             77% 281,597            273,666          7,931                  97% Payroll, Health Buyouts, W/C, U/C and Insurance

Total  General Fund Expenses 18,137,426$        8,624,354$      9,513,072$      48% 17,576,734$     8,345,261$      9,231,473$         47%  Total of all General Fund Expenses 

Appropriation for Warrant Articles 506,199$             -$                 506,199$         0% 266,099$          66,776$          199,323$            25% Warrant Articles - expenses appropriated as voted.

Total Expenditures 18,643,625$        8,624,354$      10,019,271$    46% 17,842,833$     8,412,037$      9,430,796$         47% Total Expenses and Warrant Articles

Net Income/ (Deficit) -$                    1,612,115$      1,612,115$      9% -$                  1,746,665$      1,746,665$         10% Net Income/(Deficit)

Amounts Voted from Fund Balance 100,000$             100,000$         100,000$         100% 125,000$          125,000$         -$                   100% Sick Leave Trust and Snow/Ice Deficits

Prior Year 2016 Budget vs ActualCurrent Year  2017 Budget vs Actual



Town of Exeter

Water Fund Revenues & Expenses (unaudited) DRAFT
As of June 30, 2017 and June 30, 2016

Description 2017 Budget

Actual 
Revenue 
06/30/17 $ Variance % Collected 2016 Budget

Actual 
Revenue 
06/30/16 $ Variance % Collected Notes

Water Fund Revenues

Water Enterprise Revenues 3,308,733$           1,545,150$     (1,763,583)$       47% 2,975,555$    1,229,293$     (1,746,262)$        41%
Water Consumption Fees, Service Charges, Impact Fees and 
Misc. Fees

Approprations for Warrant Articles 78,502$                 78,502$          -                       100% 20,526$          20,526$           -                        100%

Gross Water Revenues 3,387,235$           1,623,652$     (1,763,583)$       48% 2,996,081$    1,249,819$     (1,746,262)$        42%
Water Consumption Fees, Service Charges, Impact Fees and 
Misc. Fees

Water Fund Expenditures

DEPARTMENT
2017 Budgeted 

Expenses

 Actual 
Expenses 
06/30/17 $ Variance  % Spent 

2016 Budgeted 
Expenses

 Actual 
Expenses 
06/30/16 $ Variance  % Spent 

Water Administration 418,895$               237,203$        181,692$            57% 386,447$        210,735$         175,712$             55% Staff Administration Wages & General Expenses

Water Billing 150,153$               73,339$          76,814$              49% 142,358$        76,057$           66,301$               53% Billing Wages and associated expenses

Water Distribution 846,144$               389,116$        457,028$            46% 822,081$        353,613$         468,468$             43% Water Distribution Wages and Expenses

Water Treatment 713,277$               338,901$        374,376$            48% 741,065$        290,930$         450,135$             39% Water Treatment Wages and Expenses

Water Fund Debt Service 1,102,718$           724,172$        378,546$            66% 808,604$        430,375$         378,229$             53% Debt Service for Water Fund

Water Fund Capital Outlay 77,546$                 1,702$             75,844$              2% 75,000$          28,464$           46,536$               38% Includes vehicles, WTP maintenance and capital

Total Water Fund Expenses 3,308,733$           1,764,433$     1,544,300$        53% 2,975,555$    1,396,424$     1,579,131$         47% Total Expenses

Warrant Articles 78,502$                 78,502$              0% 20,526$          1,716$             18,810$               8% Warrant Articles

Total Water Expenses 3,387,235$           1,764,433$     1,622,802$        52% 2,996,081$    1,398,140$     1,597,941$         47% Grand Total Water Fund Expenses

Net Income/ (Deficit) -$                        (140,781)$       (140,781)$          -100% -                   (148,321)$       (148,321)$           100% Net Increase/(Decrease) Revenue over Expenses

Current Year Prior Year

Current Year Prior Year



Town of Exeter
Sewer Fund Revenues & Expenses (unaudited) DRAFT
As of June 30, 2017 and June 30, 2016

Description 2017 Budget
Actual Revenue 

06/30/17 $ Variance % Collected 2016 Budget

Actual 
Revenue 
06/30/16 $ Variance % Collected Notes

Sewer Fund Revenues
State Grant Revenue 26,493$             -$                   (26,493)$               0% 21,472$             5,029$             (16,443)$              23% Wastewater and PTAP Grants

 Sewer Enterprise Revenues 2,383,661          1,424,493         (959,168)               60% 2,400,549         506,720           (1,893,829)           21%

Revenue from Sewer Usage, Service 
Charges, Impact and Assessment Fees and 
other Misc Sewer Revenues

Approprations for Warrant Articles 10,024               10,024               -                         0% 19,979               19,979             -                        -                     

Sewer Fund Revenues 2,393,685$        1,434,517$       (959,168)$             60% 2,420,528$       526,699$         (1,893,829)$         22% Total Sewer Fund Revenues

Sewer Fund Expenditures

DEPARTMENT
2016 Budgeted 

Expenses

 Actual 
Expenses 
06/30/17 $ Variance  % Spent 

2015 Budgeted 
Expenses

 Actual 
Expenses 
06/30/16 $ Variance  % Spent 

Sewer Administration Expense 366,832             196,930             169,902                54% 346,779             191,412           155,367               55% Sewer Admin wages and expenses

Sewer Billing Expense 149,178             72,093               77,085                   48% 142,358             68,974             73,384                  48% Sewer Billing wages and expenses

Sewer Collection Expense 657,372             432,754             224,618                66% 708,309             243,449           464,860               34% Sewer collection wages and expenses

Sewer Treatment Expense 472,725             216,174             256,551                46% 467,636             216,841           250,795               46% Sewer treatment wagges and expenses

Sewer Fund Debt Service Expense 586,123             586,122             1                            100% 630,451             602,638           27,813                  96% Sewer Fund Debt Service

Sewer Fund Capital Outlay Expense 123,426             38,602               84,824                   31% 77,079               48,445             28,634                  63% Vehicles and Leases

Sewer Fund BAN Interest 28,005               28,005                   0% 27,937               27,937                  0%
Bond Anticipation Loan Interest for WWTP Design 
Costs- Payoff is July 2017

Total Sewer Fund Expenses 2,383,661          1,542,675         840,986                65% 2,400,549         1,378,009        1,022,540            57% Total Sewer Fund Expenditures

Sewer Fund Warrant Articles 10,024               10,024                   0% 19,979               1,716                18,263                  0% Warrant Articles 

Total Sewer Expenses and Warrant Articles 2,393,685          1,542,675         851,010                64% 2,420,528         1,379,725        1,040,803            57% Grand Total Sewer Expenses

Net Income/(Deficit) -$                   (108,158)$         (108,158)$             100% -$                   (853,026)$        (853,026)$            100% Net Income/(Deficit)

Current Year Prior Year

Current Year Prior Year



Town of Exeter DRAFT
Ambulance Revolving Fund - Revenues & Expenses (unaudited)
As of June 30, 2017 and June 30, 2016

2017 Budget
Actual 

06/30/17 $ Variance %Variance 2016 Budget
Actual 

06/30/16 $ Variance %Variance

EMS- Ambulance Transport Revenue 507,067$       286,939$     (220,128)$        57% 445,612$     299,544$       (146,068)$        67% Ambulance Transport Revenue

Wages, Taxes & Benefits 191,001$       81,733$       109,268$          43% 186,676$     97,584$         89,092$           52%
Includes Wages for 1 Dispatcher and Ambulance 
OT for Supression Dept

General Expenses 179,531$       126,266$     53,265$            70% 160,246$     136,828$       23,418$           85% Sub-total expenses

Total Expenses 370,532$       207,999$     162,533$          56% 346,922$     234,412$       112,510$         68% Total of All Expenses

Net Income/(Deficit) 136,535$       78,940$       (57,595)$          58% 98,690$       65,132$         (33,558)$          66% Net Income/(Deficit)

Current Year Prior Year



Town of Exeter

CATV Revolving Fund- Revenue & Expenses (unaudited) DRAFT
As of June 30, 2017 and June 30, 2016

CATV Fund 

Description
2017 

Budget
Actual 

06/30/17 $ Variance % Variance
2016 

Budget
Actual 

06/30/16 $ Variance % Variance Notes

CATV Revenue 147,250$    41,247$        (106,003)$         28% 147,250$   38,498$       (108,752)$         26%
50% of Comcast Revenue to General Fund 
and 50% to CATV Fund

CATV Expenses

Wages, Taxes & Benefits 77,631$      38,056$        39,575$            49% 64,205$     22,435$       41,770$             35%
20% of IT Director Salary, PT Wages, payroll 
taxes, NHRS and insurance

General Expenses 47,829$      36,724$        11,105$            77% 70,274$     27,342$       42,932$             39% Includes annual E-Channel Assessment

Total Expenses 125,460$    74,780$        50,680$            60% 134,479$   49,777$       84,702$             37% Total of all expenses

Net Income/(Deficit) 21,790$      (33,533)$       (55,323)$           -154% 12,771$     (11,279)$      (24,050)$            -88% Net Increase over the prior year

Current Year Prior Year



Town of Exeter
Recreation Revolving Fund  Revenues & Expenses(unaudited) DRAFT

As of June 30, 2017 and June 30, 2016

Description 2017 Budget Actual 06/30/17 $ Variance % Variance 2016 Budget Actual 06/30/16 $ Variance % Variance Notes

Rec -Special Events 97,500$             1,785$                 95,715$                2% 92,000$            1,055$                90,945$                1% Budgeted Rev incl Powder Keg Festival
Rec Concession Stand Rev 28,000               6,539                   21,461$                23% 27,000              7,293                   19,707                   27% Food Concession at Rec Park
Rec Pool Program 40,000               13,570                 26,430$                34% 40,000              15,776                24,224                   39%

Rec  Program Revenue 320,000             266,257              53,743$                83% 290,000            258,123              31,877                   89%
Increased cost of camps by $ 50 pp and 
expanded Teen camp by 26 campers

Rec Swimming Program 36,000               33,997                 2,003$                   94% 31,600              35,842                (4,242)                   113% Swim Lessons -went up $ 10pp in 2016
Rec Trips Program 9,000                 14,049                 (5,049)$                 156% 8,200                7,345                   855                        90% Fees increased

Sponsorship Revenue 6,100                 8,750                   (2,650)$                 100% 1                        6,100                   (6,099)                   610000%

 Sponsorships from: Exeter Area Kiwanis, Convenient 
MD, Core Physicians, Sweetheart Dance, Exeter 
Bowling Lanes, Access Sports,Goody Coles 
Smokehouse, Justin Rivlin and Roberta Lejeune

Rec Rev Transfers In 67,181                 (67,181)$               0% 1                        8,971                   (8,970)                   897100%

Total Revenue 536,600$          412,134$            124,466$              77% 488,812$          340,507$            148,305$              70%
Special Events, Sponsorship, Program, Pool and Trip 
Revenue

Wages, Taxes & Benefits 185,600$          27,271$              158,329$              15% 158,100$          34,630$              123,470$              22% Camp Salaries and OT for Rec Coordinator

General Expenses 339,100$          127,588$            211,512$              38% 296,500$          143,869$            152,631$              49% Expenses related to pool, camp and trips

Total  Rec Revolving Expenses 524,700$          154,859$            369,841$              30% 454,600$          178,499$            276,101$              39% Total Wages, Taxes, Benefits and General Expenses

Net Income/(Deficit) 11,900$             257,275$            (245,375)$             2162% 34,212$            162,008$            (127,796)$             474%
Net Increase of revenues over expenses versus 
prior year.

Current Year Prior Year



Town of Exeter DRAFT
Analysis of Accounts Receivable Aging - Water & Sewer
June 30, 2017 vs June 30, 2016

Currrent 31-60 Days 61-90 Days Over 90 Days Total

As of 06/30/17 582,306$                  30,497$             30,376$               643,179$           

Percent Outstanding 91% 0% 5% 5% 100%

As of 06/30/16 516,606$                  19,021$             141,253$             676,880$           

Percent Outstanding 76% 0% 3% 21% 100%

Increase/(Decrease) 65,700$                     -$                    11,476$             (110,877)$            (33,701)$            
13% 0% 60% -78% -5%

Current accounts receivable increasess are mostly due to water and sewer rate increases.
Accounts receivable over 90 days have decreased by 78% or $ 110.8K due to  the payoff of a large receivable 
over 90 days in the 3rd quarter of 2016.

Breakdown of Water/Sewer Acconts Receivable Outstanding by Year: As of June 30, 2017

Year Water Sewer Total Percent of Total
2008 226                     226                     0.04%
2009 4                                 141                     145                     0.02%
2010 (270)                           173                     (97)                      -0.02%
2011 1,239                  1,239                  0.19%
2012 206                     206                     0.03%
2013 210                     210                     0.03%
2014 217                     217                     0.03%
2015 166                            420                     586                     0.09%
2016 669                            1,160                  1,829                  0.28%

*2017 312,778                     325,840             638,618             99.29%
Total 313,347                     329,832             643,179             100%

Current Year



Town of Exeter
Analysis of Property Tax/Liens Receivable DRAFT
As of 6/30/17 and 6/30/16

Balance Balance 
Outstanding Outstanding

as of as of $ % 
Type Bill Year 06/30/17 06/30/16 Change Change

Lien 2007 1,212               1,212                   -                        0%

Lien 2008 -                   -                       -                        0%

Lien 2009 375                  375                      -                        0%

Lien 2010 3,523               3,523                   -                        0%

Lien 2011 10,261             10,715                (454)                     (4)%

Lien 2012 9,272               16,206                (6,934)                  (43)%

Lien 2013 52,374             91,826                (39,452)                (43)%

Lien 2014 118,988           201,897              (82,909)                (41)%

Lien 2015 213,478           347,955              (134,477)              (39)%

Subtotal 409,483$        673,709$            (264,226)              (39)%

Tax 2016 360,933           4,025,765           (3,664,832)          (91)%

Tax 2017 4,215,103       -                       4,215,103            100%
Subtotal 4,576,036$     4,025,765$        550,271$            

Grand Total 4,985,519$     4,699,474$        286,045$            6%

Tax liens receivable decreased  from June 2016 though June 2017 by 39% or $264K for tax lien years 2007-2015.
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