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Exeter Board of Selectmen Meeting

Monday, July 23™, 2012, 6:15 p.m.

Nowak Room, Town Office Building
10 Front Street, Exeter, NH

BUSINESS MEETING TO BEGIN AT 7:00 P.M.

Call Meeting to Order
Non Public Session
Public Comment
Minutes & Proclamations
a. Regular Meetings: July 9", 2012
b. Proclamation: Kiwanis Day
Appointments -~ Budget Recommendations Commlttee, Arts Committee
Discussion/Action Items
a. New Business
i. Quarterly Financial Report - Finance Department
ii. Assessing Department: Camper Tax Issue
ili. Swasey Trustees ~ BOS Liaison Discussion
b. Old Business-
i. 47 Front Street Roof Bid Update
ii. Baggage Building Project Update
Regular Business
Bid Openings
A/P and Payroll Manifests
Budget Updates
Tax Abatements & Exemptions
Water/Sewer Abatements
Permits
Town Manager's Report
Legislative Update
Selectmen’s Committee Reports
j. Correspondence
Review Board Calendar
Adjournment
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Matt Quandt, Chairman
Board of Selectmen

Posted: 7/20/12 Town Offices, Library, and Departments

Persons may request an accommaodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice. If you do not make such a request, you may do so with the Town
Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.




Town of Exeter
2013 Fund for Community Services
Request for Grant Proposals

The goal of the Exeter Fund for Community Services is to provide funding opportunities for
service programs based in and directly serving Exeter, New Hampshire. This voter-approved
fund allows the town to support programs vital to meeting the needs of our community, with
broadly defined service priorities for young children, youth, seniors, and the disabled.

WE NEED TO CREATE A CLARIFYING MISSION, DETERMINE WHO WE SERVE
(humans, pets, places?) — PURPOSE & GRANT PRIORITIES

PURPOSE
‘The Town of Exeter will accept proposals from non-profit 501-c-3 organizations to:

1. Provide a range of services to Exeter residents

2. Administer programs that server Exeter resident who present a need that falls within the
funding parameters
Other?

Funding is to be used for the benefit of Exeter residents. Organizations applying for funding may
be based in either Exeter or another city/town but services must be provided to Exeter residents.

GRANT PRIORITIES

Funding requests may address services town-wide, for a specific program, or to support the
general operations of the agency. However, all requests will be evaluated on the percentage of
Exeter residents served and the basis of how they match the Exeter Fund for Community
Services priorities:

1. Programs that promote self-sufficiency and independence (such as helping individuals
access and maintain employment, housing, etc.)

2. Programs to aid families and individuals in crisis

3. Programs that promote independent living, equality of opportunity and economic self
sufficiency for persons with disabilities

4. Community support programs that promote family and individual stability

5. Community programs that prevent crime, violence, social isolation and neighborhood
deterioration

6. Programs that prevent/reduce the impact of abuse and neglect

7. Programs that provide free or affordable prevention and treatment for health, mental
health, and alcohol and drug problems

8. Services that provide quality early childhood education programs and/or comprehensive
services to af-risk children '

9. Programs that support community youth development

10. Services that provide housing, meals ot transportation to Exeter residents in need



Exeter Fund for Community Services grant proposals are due to the town on DATE by 5 p.m.
Late or incomplete proposals will not be considered.

+ Required Forms - The following forms are provided in MS Word format:

Fund Cycle

The funding cycle will cover a one-year period, Month 1, 2013 - Month, 2014,
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Exeter Board of Selectmen Meeting

Monday, July 23", 2012, 6:15 p.m.

Nowak Room, Town Office Building
10 Front Street, Exeter, NH

BUSINESS MEETING TO BEGIN AT 7:00 P.M.

Call Meeting to Order
Non Public Session
Public Comment
Minutes & Proclamations
a. Regular Meetings: July 9%, 2012
b. Proclamation: Kiwanis Day
Appointments - Budget Recommendations Committee, Arts Committee
Discussion/Action Items
a. New Business
i. Quarterly Financial Report — Finance Department
ii. Assessing Department: Camper Tax Issue
iii. Swasey Trustees — BOS Liaison Discussion
b. Qld Business-
i. 47 Front Street Roof Bid Update
ii. Baggage Building Project Update
Regular Business
Bid Openings
A/P and Payroll Manifests
Budget Updates
Tax Abatements & Exemptions
Water/Sewer Abatements
Permits
Town Manager’s Report
Legisiative Update
Selectmen’s Committee Reports
j. Correspendence
Review Board Calendar
Adjournment
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Matt Quandt, Chairman
Board of Selectmen

Posted: 7/20/12 Town Offices, Library, and Departments

Persons may request an accommodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
hotice. If you do not make such a request, you may do so with the Town
Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.
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Matt Quandt, Chairman
Board of Selectmen

Posted: 7/20/12 Town Offices, Library, and Departments

Persons may request an accommodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice. If you do not make such a request, you may do so with the Town
Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun.




Town of Exeter
Boards, Commissions & Committees
Appointment Application

Committee Selection:
1% Choice: Budget Recommendation Committee 5nd cpgice:

Name: Robert J Corson

Address: 3 Folsom Stréet

Email: robjcorson@msn.com

Phone: 603.772.1684 cell:

Please describe your interest in serving on this committee,
| am interested in the budget pracess and working with the town departments te form a balanced budget.

Please provide any background information that would be of interest to the Board when considering your

application, including previous committee service or other relevant experience, (resume can be ottached)
| have served on the Board four times, ' ‘

Are you aware of any conflicts that could arise affecting your service on this committee?
No '

Are you aware of the meeting schedule and able to commit to attending regularly? YES I:INO

After submitting this application for appointment to the Town Manager:
» The application will be reviewed and you will be scheduled for an interview with the Selectmen
e Following the interview the Board will vote on your potential appointment at the next regular meeting
e If appointed, you will receive a letter from the Town Manager and will be required to complete
paperwork with the Town Clerk prior to the start of your service on the committee or board.

Signature: fﬁ’%&{ﬂ{fﬁ”’“m Date: July 11,2012

Please submit to: Town Manager, Town of Exeter 10 Front Street Exeter, NH 03833
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Type

Lien

Lien

Lien

Tax

Tax

Subtotal

Subtotal

Town of Exeter

Analysis of Property Tax/Liens Receivable

As of June 30, 2012

Balance Balance
Outstanding Outstanding
as of as of
Bill Year 06/30/12 1213111 Variance

*2005-2008 41,558 458,260 4,702

2009 150,960 239,942 88,082

2010 302,649 459,287 156,638

495 1687 745,489 250,322

2011 569,805 1,697,762 1,127,957
2012 4,798,329 (4,798,329}
5,368,134 1,697,762 (3,670,372)
Grand Total 5,863,301 2,443,251 (3,420,050)

DRAFT

%
Change

As of June 30, 2012, 76% of all property taxes billed for the first half of 2012 were
coffected. The due dafe was July 2, 2012.

10%
37%

34%

66%

N/A

As of July 2, 2012, 80% of all property taxes billed in the first half of 2012 were cellected.
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10 FRONT STREET  EXETER, NH(3833-2792  (603) 778-0591 FAX 772-4708
www. fown.exaler.nh. us

July 19, 2012

Board of Selectmen,

Attached, please find email documentation with supperting information and a recent newspaper article
concerning the “CAMPER TAX” that will be discussed Monday night.

If questions arise, please do not hesitate to contact me. Thank you.

ttori CNHA
= "‘M

own Assessor

OFFICE OF THE ASSESSOR
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John Devittori <jdevittori@town.exeter.nh.us>

FW: Property Tax

1 message

Walter Mitchell <walter@mitchellmunigroup.com> Wed, Jul 18, 2012 at 10:53 AM
To: John Devittori <jdevittori@town.exeter.nh.us>
Cc: Russ Dean <rdean@town.exeter.nh.us>, Jae Whitelaw <jae@mitchelimunigroup.com>

John — Below you will find feedback from our office to Russ on the travel trailer issue under discussion.

Walter

Walter L. Mitchell

Mitchell Municipal Group, P.A.
25 Beacon Street East
Laconia, NH 03246

(603) 524-3885

walter@mitchelimunigroup.com

From: Jae Whitelaw [mailto:jae@mitchelimunigroup.com]
Sent: Tuesday, July 17, 2012 1:58 PM

To: 'Russ Dean’; 'Walter Mitchell

Cc: 'Laura Spector-Morgan'

Subject: RE: Property Tax

Hi Russ —

The issue in taxing travet trailers is whether a particular trailer constitutes a "building" under RSA 72:7.
The New Hampshire Supreme Court addressed this issue in the context of determining whether tractor
trailers which were being used for storage could be taxed as buildings. The court looked at the use of the

trailers in addition to the physical characteristics of the trailer, and enunciated the following four factors to
be considered:

1, Whether the trailer is intended to be more or less permanent ( i.e. not a temporary structure
such as a tent);

https://mail.google.com/mail/u/0/Mi=2&ik=6f5af33b27 &view=pt&secarch=inbox&th=138... 7/18/2012
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2. Whether the trailer is more or less completely enclosed;
3. Whether the trailer is used as a dwelling, storehouse or shelter; and
4. Whether the trailer is infended to remain stationary.

Travel trailers meet the first three criteria (absent unusual circumstances). The fourth requires the
assessor to make a judgment call as to the cwner's intention based on the facts surrounding the actua! use

of the trailer, its physical condition, the nature of its physical surroundings, and the nature of the park where ‘
the trailer is located. ‘

The Belknap County Superior Court discussed the fourth criteria at length in Latour v. City of Laconia,
decided in 2002 (| represenisd the city). Essentially, the court looked at those factors which would indicate
whether the owner used the trailer in the same way that someone would use a house as a seasonal camp.
The judge did take a view of the various circumstances surrounding the travel trailers in question which |
believe was critical to its analysis. The factors the court considered were:

1. The number of years a trailer is left in its location. Note that the requirement is not that the
trailer remain stationary for the remainder of its useful life. The court held that a trailer which
was left in its location for more than one season indicates an intention that it remain stationary.

2. Whether the trailer is registered for use on the road.

3. Whether the trailer is in physical condition to be easily and quickly moved (i.e. condition of
tires, whether it has been "attached" to a deck, porch, etc. which must be disassembied and
removed). :

4. The extent of the physical, permanent improvements made to the area adjacent to the
trailer, such as landscaping, walkways, permanent stairs, outbuildings.

5. Whether the trailer has been moved during the taxing period.

6. The extent to which the park regulations indicate that both the trailer owner and the park
owner intend that the trailer remain in location for successive seasons. The park regulations in
Latour included the following:

https://mail.google.com/mail/w/0/ui=2&ik=615af53b27& view=pt&search=inbox&th=138... 7/18/2012
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-trailer may remain on the same site year after year
-seasonal rental includes winter storage
-utility services hooked-up and paid by trailer owner

-traller owner responsible for maintenance of trailer and yard, including mowing,
raking, etc.

-trailler owner authorized to improve site; walkways, fences, substantial plantings,
walis must remain when owner leaves.

While the court's outline of factors in Lafour provides substantial guidance, it does not address alt the
issues which will arise when applying the criteria. For example, what if the trailer owner takes the frailer out
for a spin once a season, or some or all of the trailer owners in a park rotate sites each year in an effort o
avoid taxation? These issues, and the "close calis" that will arise when the facts do not lead to a ciear
answer, will have to be addressed as they arise. The factors to be considered do not create a litmus test;
one factor may weigh more than another, depending on individual circumnstances. The assessors should
document the facts upon which they base each decision, and do their best to apply the criteria consistently
to each trailer. |tis very important that the assessors or their agents actually view the circumstances of
each travel trailer so those circumstances can be fully considered in reaching a determination and
described in support of the decision.

Please don't hesitate to call with any questions, Thanks.

Jae

Jae Whitelaw

Mitchell Municipal Group, P.A.
25 Beacon Street East
Laconia, NH 03246
603-524-3885

iae@mitchellmunigroup.com

From: Russ Dean [mailto:rdean@town.exeter.nh.us]
Sent: Tuesday, July 17, 2012 12:49 PM

To: Walter Mitchell

Cc: Jae Whitelaw; Laura Spector-Morgan

Subject: Re: Property Tax

https://mail.google.com/mail/u/0/?7ui=2&ik=615af53b27 &view=pt&search=inbox&th=138... 7/18/2012
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Supreme Court ruling states that camping vehicles that are kept long term in a camp ground,
i.e., campers, must be taxed by the town as property if they meet four criteria laid out by the

court (see below}. Even though the ruling dates back more than a decade, apparently some
communities have not been following it.

I checked with John Devittori and he said that Exeter is not doing this.

{ would like to discuss why we aren't assessing and taxing these campers at the July 23
Board meeting. | suggested to John that he might want to attend that meeting to present his
position on this.

Frank

NH official says owners can't ignore
camper tax

By PAUL FEELY
New Hampshire Union Leadsr

Long-term seasonal campers in Henniker who are angry about getting tax bills for vehicles
that have not been taxed before are actually feeling the ripple effects of a 2002 court ruling in
a Laconia case.

The ripples might soon reach campers elsewhers, too.

“What towns are taxing campers and what towns aren't shouldn't be a question,” said Steve
Hamilton, director of the Property Appraisal Division of the state's Department of Revenue
Administration (DRA). “They all shoutd, if the camper meets four requirements laid out by the
superior court. If's the law.”

The court decision Hamilton cited was the result of a dispute over a tax bill issued in 2000 to
the owners of the Hack-Ma-Tack Campground in Laconia. Donald and Caral Latour asserted
that 15 trailers on their site were wrongfully taxed as buildings.

They asked the town for an abatement, but were denied, so they took their case to court.

In 2002, the court rufed the trailers could be taxed as buildings because they met the
following criteria: They were more or lass permanently located; they were used as dwellings,
storage houses (i.e., sheds) or shelters; they were more or less completely enclosed; and
they were intended to remain stationary.

The criteria were established in a May 1998 state Supreme Court ruling in the case of
Preston v. the Town of Pelham, in which the court ruled that trajlers could be assessed as
buildings.

“Those are the criteria that should be used by all assessors in the state when determining
whether or not to tax a camper as a building,” said Hamilton. “If it does, then it should be
taxed."

Campers at sites in Hopkinton, Henniker, Deering and other communities are upset with bills
they received this year, some exceeding $1,000,

In calls made last week to communities with campgrounds, some tax officials said they have
been adhering to the law for years.

“We started around 2003, just after we became aware of the court decision about Laconia,”

said Conway Assessor Tom Holmes. “From what | understand, there isn't a choice whether
you tax them or you don't. You do. I's the law. We don't have any uproar here.”

htips://mail.google.com/mail/n/0/ui=2&ik=6f5al53b2 7& view=pt&search=inbox & th=138... 7/18/2012
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Some towns have not followed suit.

“We are not taxing them now,” said Meredith Assessor James Commerford. “We are aware
that other communities are doing it, but it has been a choice by the community not to, But
there's more information out there about it now, and it seems like DRA is looking into it more.
Any decision to start taxing them would come from the Board of Selectmen.”

And other communities are following the court decision — to a point.

“Yes we do, and no we don't {tax them),” said Ellen White, the assessing clerk for Ossipee.
“We send tax bills to owners of the RV if it meets two criteria — if a permanent structure has
been added onto the camper that renders it immovable, like a deck, or if it surpasses 320
square feet of living space. Otherwise, we don't send them one.”

Raymond Tax Collector Sharon Wills said the town requires "RVs that enter campgrounds
here to be registered as a vehicle, so they wouldn't be taxed as a home."

An employee in the Tax Collector's Office in Carrodl Town Hall, which handles tax bills for
Twin Mountain area campsites, said simply that they do not send tax bills to RV owners.

Hamillon said there are 235 taxable jurisdictions in the state, and DRA trusts that
municipalities are taxing property “in a fair and equitable manner.” DRA does monitor
situations by reading media accounts of decisions made at the local level to determine
whether his department needs to inform community officials about the law.

“That's when we would make a visit, like the one | made to Henniker,” said Hamilton. *One of
our duties is to educate and assist with taxing real estate. We want fo make sure that all real
estate in a community is taxed appropriately.”

Hamilton gave that tutorial to the Henniker Board of Selectmen on Oct. 18, 2011, according to
minutes of the meeting.

Hamilton said he's not surprised by the cutrage expressed by the Henniker campers, What
does surprise him, he said, is they hadn's been taxed these past 10 years.

The question of whether to tax remains for some.

“If the decision is made to start taxing them, we would coordinate an effort to educate the
campground owners on the law,” said Commerford. “We would want fo give people notice of
what we're doing. | wouldn't want that notice to be a tax bill."

Henniker Town Administrator Charles Connell said he sympathizes with the campers in his
community, but the town has ne choice.

‘| don't like the ill will this is causing among our seasonal residents. | would be upset, as well,
if | were getting a biil for the first time for something | had been doing for years."

Added Cannell: "People think we are only doing it for the meney. The town isn't getting much
out of this, compared o the potential loss of business over it. We're not doing it for the tax
dollars. We're doing it because it's the law. | hope the Legislature takes up this issue.”

https://mail.google.com/mail/u/0/ 7ui=2 &ik=6f5af53b27 & view=pt&search=inbox&th=138... 7/18/2012



TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen

FROM: Russell Dean, Town Manager
RE: Swasey Trustees Liaison
DATE: July 20, 2012

The Swasey Trustees have met and determined they wish to have a liaison from the
Board of Selectmen on an ongoing basis. As you know several items that require
coordination between the Board and the Trustees exist and although the Trustees are an
elected board, they would like a Selectboard member to be present at their meetings and
liaison with the Board of Selectmen.

The next meeting of the Trustees is scheduled for Wednesday, August 1%, at 3 p.m. at the
Department of Public Works.
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To Ambrose Swasey of Cleveland, Ohio,

and of Exetsr, New Hampshire:

Whéreas you have offefeﬁ ©o build a Parkway or Boulevard
along the water front from a point on Water Strset to and
including the homegtead lot of the late George Fernald, and

to create a Fark for the use and enjoymsnt of the citizens of

Exeterg'and Tor the beautifying of the Town, aceording to the

plans, ?urveys end desceriptions submitted by your engineers,
gald park to be uged solely for park purposes and the roadway

tharein t0 be open only to pleasure vehicles

We ﬁow in our cepacity as Seolectmen of the Town of Exeter,

believiﬂ% that ths welfare of the Town and its citizens will

be greaﬁly advanced and promoted by the accepbance of this offer,

and a3 oitizens of our Town, in grateful appreciation of yowr

genercsitg, your love for the Town of your birth, and yowr

affectloﬁ for its institutions, hereby accept this offer and

subserib¢ our names in our dual capacity.

Given under our hands this 3lst, day of August, 1929,

s
S
§

' Selectmen of the Town of Exeter,

: _ and native sons.

~~~~~~~~ T .&km&“ﬁm_}ﬁ A A D ]
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TI.‘EHIQT IRETRUMENT of the 7’?{@ doy of Bepbewber, 1929, is o svidenee
that i

WH&&%E&S, 1, AUBROBE SWASHY, offered te the Selsotmen of Bxeter, Wew
Empshiré fineneial asalghance ?mré defraying he w_z:pmqea,@i gﬁqmring
a right -c%f way end wx;g‘t:mwing % y&ﬁkwﬁgy along ‘E:Em river frmf“:-, of Raster,
Bew ﬁ&mﬁémre, %o be used solely for park purpeses, snd the roadwsy there-

in open snly to plessure wehieles; and

HEAS, in order bo make provigion for sueh assistense in esse my of-

for was gogepted by the said Selectmen, 1 did enter into a corbaln Agreement

af Trust whth THR OLEVEEAND TEOSY COMPANY of Glvelsnd, Ohio, wnder date of
angﬁgm_?’a‘,i 1020, whereby 1 transferrad and seb over wsbo said Company porbain
sawriﬁzi&m in brusy, be provide fe';-- said gopt ng the somg migiﬁs be naeded,
gnd mlse %a provide for an @mﬁmm f“tmé, -f;kg_a Amoiie from whish %o be uged
tor the faé:&m, malntensnoe Mimgmﬂmmt ﬁf -gaifé river mm;r; and

mﬁ, 1 reserved asko mymelf the right to reveoke the tyuat satabe, ap
wsll as the right to alter or emsad the Yewms and proviaiens of the trush, ua-
il sueh é‘k:im as I wight advige said Trusbes theb my offer had beam ascepled
by saild Ei{@alm‘m of Zxebsyr, NHer Hempihire; and

wmms, snid Seleclmen, by approprizbe asgbion. heve aseepled ny offer,

| and X ﬁﬁﬁii.rﬁ on my part bo de all things necessery Yo meke esld pift fally

mffee%‘;iwj pnd gemplote in all regpects;

BREFORH, Lo .@&aamﬁmﬁz&m gf the pramizes and in cemsideratien of
seld sele!ﬁfﬁmm heving oomnlbbed %h#migw.ws te the purchase of lands mwa:éféry
for the r;i,gm of way for seid pavkuny, aud of thelr sgreement to use the game
solely f‘g@% park purpeses uhid the rosdway hh@x‘mgi@e Tﬁﬁﬂjﬁ&ﬁm mly t_s pleagure
w*hielm,: 1 haove and 4o hewaby ﬁﬁeﬁai’y ﬂa’&é Tﬁﬁ %mm TEEST COMPANY, as
sush Efm#?:ee, et wy eald offer has been by approprisbe astion duly assepted
by bhe ﬁﬁ:@w’@m@n of Ereber, New Hygepsbire, and that aceprdingly the sald

i
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%eﬁtlammizf of Trugt bas end doss hereby becoms irrevesable, ‘Ep e hald, ad-

mimma're@, senbrolled end dispogsed of Baleiy for the uses sud purposes and

WP 'ﬁha.tﬁiﬂrﬁm and aonditions therein a4t forth., Aud 1 de Porbhor aclmowlefge

that upes Wy opder there hng been deliversd to me for tromsmissien bo said
foleatmen gaf Exetor, Yew Hempébire, the gum of Twenty-threa Thoussnd Five Hun-
dred ﬂﬂllmirs {823,600.00) from the prinsipal of the brust esbade, t¢ be by

them weed 1131 defraying the eost of segquliring title Lo premises malking up per-

tions of a}aié parkway.

PHERROR, I have hereunbo seb wmy hand ns of this dey and year

Piret aﬁw}% wribten, and cansed this instrument %o be deliversd to THE CLEVE-

(Pl ety

Qleveland, Ohie, Sepbember 7 , 1929,
Be_aw:k'_xm of the Poregeing instrusent ia heraby seknowledged.
| THE CLEFEIEN FRUST CuPARY,

; 24
: d
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Powera ond
duties of

Trustee,

TRUST AGREBMNBENT

Hok

: ok B
THLE THSTRUMENT, of the ?~L*1H doy of Aupust, 1828, 1a Lo evidenoe: that,
,i
WHERBAS, I, AMBROSE SWASEY, of Cleveland, Ohio, have offered Lo the Selscte

men of Bxdber, Hew Hampshire, finaneisl assistance toward defraying the exapense

of acquirﬂng a right of way and bf construsting a Parkway along the river front

ot Exeteri New Hampshire, to be used solely for perk purposss, and the roadway
therein ogen only to plensure vehicles; and
i .
WHQREAS, I desire bto make provision for the furnishing of such sssisbance

in case nw;offer is accepbed and asted upon by said Selectmen, and to make fure
|

ther provﬂaion for an endowment fund the income from which shall be used for

the oare,imﬂintenanna and improvemsnt of said river Parkway;
NOW, THERBFORE, in considerabion of the premises, I have this day sold,

assigned,itransferred, delivered and set over unto THE CLEVELAKD TRUST COEPANY,

of Clevelﬂnd, Ohlo, as Trusbes, the property desoribed in Schedule A, whinh,

' initi&lediby me, 14 hersbo rbbached and mads part hereof, to be held, managed

and contrqllad by TUE CLEVELAND TRUST COMPANY, ns Trustes, upon the trusts and
for the uges and pwrpoaes  hereinafter set forth, %o wit:

i .
The Trugtee shall have power to sell, transfer or exchange all or sny
|

‘part of s@id property, and all property that mey hersafber from time ko Lime

bs aubstitpted'therefor or added therete, at such prices and upon such $erng
|

and conditihons and in such wanner as it nay daem best; and to executs and

deliver alﬁ such instruments of transfer thereof, proxies, powers of ahtarnay

Cor agreem@hts that the Trustee may deem necessary or advisable in adminisber-

ing this trust,

The%Trustee shall havs full powsr to lavest and reiluvest any and all

\
sums of mopey ecoming into its possession in such loanem, stocks, securities

: [
and real .egbate as 1t mey deem propsr and sultabla Por the dnvestment of
H -

trust fund;, lrrespective of any sbabutes, or rules or practices of Clian-
i

cery Court?, new or hereafter in force limiting the investmenks or truat com-

-



Disposibion of
Trust Eastata.

panias oy trustees generally, wibth power Lo vary or transpose invesbments
so made into others of like or simllar nature, it being my inteut btoat the
Trustes %hﬂll have unrestfic%ed power to menags &}l property held by it
hersunde% ag i the absolute owner thersof, .

Tha Trudgbee may retain by way of invesbment any property or securi-
ties tr&%sfarred to 1t, without liability for depreciation.

T%s Trustes shall have full aubhority to debermine whether money or
propertyiaoming into i%s posgession shall be treated me prineipal or iu-
come, a%d ghall hove full discretion to charge or apportion any expenses
or loss%a o principﬁl or income according as it moay deem just and equlbable;
to empl%y sulbtable agents and stiorneys, snd to pay their reasonable compen-
sation énd expenzes, The Trusbes shall nob be liable for amy nsglect,
omissioé or wrongdoing of sush ageats or ablorneys, provided rsasonable care
shall h%va been exercised in their selection; nor, save for its own neglect
or wilf#l default, for eny loss or damege. .

ihe Trustes shell heve the right, upon partinl or final distribu-

i .
tion of [the trust estate, to purchase nny nobtes and mortgages rapresenting

investmgnts made by it, wpon paying therefor the principal sums thersof, to-
gother ﬁith soorued interest to date of purchasé.
éhs Trustes shall allow and pay lnterest on ail uninvested funds in

its posgesaion at the rets and in sccordance with the rules then governing
depoqith in ks Sevings Departbment.

In,event I shall advizse bhe Trustee hereunder that my offer has beoen
acceptep by the Selsctmen of Lxeter, Now Hempshire, or in event of my death
ocourrihg prior thereto mnd said offer belng agcepted wikhin a perlod of
six ts)émonths aftor my desth Dby said Selectmsn, and the worlk theresaffer bo-
ing com%enced in good faith ascordlng te the judpment of the Drustee,this
trust s#nll become irrevecable, und the ssseta held, dealt with and disposed
of as fpllowa-

?aymonf of the tost of soquiring the rights of way and tiltle %o

the premises roquired for gaid Parkway shall pe made to the seld Selectmen



‘upon i drder of myealf or wy agenh, or in evenl, of my death upon the Trus-

‘tbeo beinggrﬁasonﬂbly satisfied that such payments are Leirp used by said Se- '
loctren P@r sald purposes. In crse of sadd funds beling dishursad otbher Lban
upern th; %rdnr of mysell or my agert, the funds shall be paid over upen the ap-
plicntianéof the Jeleclron, in which there shall be alated the proposed asus,
snd upon 4pplinnticns aubsequenltly belng made by them for additionr) funds, ap-
aounting %hall ba rendersd for the funds previeusly disbursed.

Th% cast of consiruebing eald Murlway slall e paid to said Selectian,
or directﬁy to the contractors of sueh work, upon the order of nysellf or ny
agort, orgiu gvent. of my doath, upon the Trustee bolug reasonsbly satisMed

that suchiprynsnls sre being weed by said Seleclven for sald purposes. In vase
1

af sueh péymcnts Loing mede othar thar by myrsell or ay spert, the Selectmer ahnll
similurlyé ‘ith request for puymént, Mile stotensul of the prnpoméd useg, and
upon aubs%quent dishursenants, aocount for funds previously pald over.

ltiia gxpeeted that sueh work of the construction of the Farkway and of

1&ndsampiﬁg iy b done under tho sup rvision of Olmsted Brotlwrs, or some oSher

suilahle drnhitucturnl firp, and &t 4 Purther conternpleted thal the forepoirg
prymerts Aay be made under architact's o&rtificn£u,

Ali puymgnts for cost of aequirdrg riphts of way or promises anmd of cone
structingisuid Parkway or landscspivg shall no', however, reguirs disbursenseubs
daplﬁhihgitho trusi esbate to an arount below Fifty Thousend Dollers ($50,000.00),
The seid %um of Filty Theusend Dollara (E50,000,00), or securities of sald vnlue,
togsthar &ith gueh pmount of priuneipal of thls trush estete as way not lave
been withﬁrawn for the aforesald costs of aoquisition wnd cons'rustion, slsll
be ratain%d by the Trustos, wind irvested and reinvesied by 1t under the powars
and qiscr%tions hervinbelore conferred upor it, and the nst income derived
tharefrpméshall be paid to the Selsctren of Exgtor, New .mpubire, snd be by
Lhem usaed knr the ecare, nninlensnce and ipproverent of suié Exetor Diver Parkway.

i
I
I

i -
|
'



Wo duty a&ull be upon the Trustee Lo see to the apelication of sald funds by

sald Selabtmen. The receipt of the Chairmon of the Selectrar, or such porson
a5 may buésalactad by said Balectuen, shall be a full seguibtbance md dischurpe

|
to +he Trbstea.

Unkil this Lrust hus becoms irrevesabls under tlhe provisions herainbe-

N ~w
fore mach the not incown arising heroeunder shall be prid Lo me.
1

Ini event the trust shell bscomwe irrovoeeble, tle nel incows ari.ing feon
i
the seourfitles from such time shall be accumulsted and added. Lo Lbe prineipal

I
until thework of the acquisitlion and consbruction of saild Morlway Las boen cor-
|

pletad. Afbar such completion the net incowe derived frow Lhe reraining funds

;

shall Dba %nid, ag above provided, for the covs, meinbenouee wod beprove ent
i

of smid Phrlkway.

UnFil I shall heve advised the Trustee heresunder thnk my olfer bo said

Selﬁctmenéhas been duly accepted, I reserve the right to revoke bhe htrusl hepe-

by crente%, in whole or in part, or %o alter or arcend the terms horrol. ny
such ravn%aticn, alteration or awendienl shall be evidenced by writlen 1) alpue
ment, sig%ed by me and dal}vered to the Trustee. To whelover oxkent this set-
tlement n;y ba so revoksd, the Truslse shall bheresupon trens{sre and deliver lao
ma such pértion or 21l of the property conshituting the trust esbete nn ey
huve baen?withdrawn under sueh revocabion.

Inéevant of wy death, and of sald Selectron not proeesding withln Lhe
perliod of%six {8) months thereafter. with due dilipenes, to the salisCecidon
of* the Tr%stae, to undertale the work of acquiring and constructing sadd Park-

way acﬂorﬁjng to tentative plans which ¥ have approved, a1l 4rusl agsets held
i

hereunder)shall revert to end bacown part of my estate. Furitherroresshouls
!

1 . . N
said workinot have been conmenced during wy 1ifebime, and in the avendt It sla i}

|
pppeer boithe Trastec within said six {8) wmonths' perdod Uet Lhae vaiue of Lhe

trust uss@ts held hereunder over and abovs the emdowmwend fund of Fifty Thou-




|

sand DollLrs ($£0,000.00) provided for the oare, meinlenance and improverent of

snid Park@ay, are nok reasonably sulfjcienb Lo insure the completion of anid Iupke

wey acoor@ing te gnid tentative plens, an additionsl six (6) montha' prried

will be ailowed to the Selectwer to provide the necessary funds be fully cowplete

I .
snid Parkwav, and in event such additional funda are not prov:dﬂd, OT ASSUrances

saLisfactdry to the Iruates had that the same will ba pronptly provided, ull ofthe

trusat assqls held hersunder shall thereupon revert Lo and become & part ol wy

eatate,

!
The Trustee shall be‘protecked in acting uppn any certificate, order or
dirsction believed by 1t bo be genuina, and to have Leen sirnud by the porties

pu:porL1n4 to hnve gigned the sare,
h

In lsvent the trust for the care, mmintensnce aud improvesenl ol said

Parkwmy sHell becons established under the terme and provisions heroofl, and

in case the Trustee L& of the opinion Lhat the trush nan betier Lo manspged and

adninisterpd in the State of Lew Hampshire, Lhe Trustes hersunder s avthoris-

oed to rbaign Lt wrust, and thereupon trendmit bhe trust ascets to such tr
compary organized under the laws of the State of Wew Hamp
lect as be%ng best sulted 4o adrinister the trust fund
company ac%epting the <rust $he Trustee horeunder shall, upon its account:ing

st
ahira 85 it may se-
y 4nd upon sueh brust

I
for its amﬁinistration, be discharged and relieved from ary furthar duties in
the premia%s. Any such sucsmssor lrustes shell be vested witl all ‘the powers
and disare%ions herein cenferred upon THE GLEVELAND TRUST CO: fnliY,

In évent the aforesaild truab for the eore, melintenance and ismrovessnt of
said Parkwéy shall have been established under the yprovisions horeol, the right
is conferr%d uponr the Selectwsn of Exeler, New Uampshire, at any time afber
tha expiraéiou of rifty (60) years from date hersol, to terninate this trust,
and thareuéon have paid gver to them the entire trusk estale, In event of such

terminntion, however, the prinei:al of tho trust ostabe shall theruaftoer be



Corponsation.

PRV
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tho care, wmalntensnee and improvement of seid Parkwoy.

Prustee shall be entllled to receive as cowpensalion for its ser-

vices fouf per cent (4%) of the incowe derived from Lhe trust estate, and one

pur conh

1%) of prineipnl disbtribubions mede by the Trusbee,otlier tian on

the orderiof myself ar my agent, daductible from such dlstribubions. In event,

however,

'E:his trust shall be rovoked by me, no cheirge shell be made agalust
1

. i _—
rineipaltupon such termination.
! p

11\:.i WITHESS YISREOF, 1, the sald AMDHOSE SWASEY, have set my hand, and to

|
evidence its mcceptance of the trusts horein set forlh awic 'THS CLEVELAND TRUST
1

COMIA'Y h

in dugplic

Zigned in

% epused lbs corporate nume end seal to be affixed to this instrument,

wte, the dey and yesr first above writlen,

the presence of: ( /[{Cé} A (~“'j fﬂ""m: -

A f_ ]
(] $5e ey
Cay P T
i f . // A s i AL THE cuz\.
T
Foiod
Ay 4:) .
W hnd A -k=..--a>*_~.ggv‘: o .
: " ARy o (g./..-”{
."’ a
I
i
§4t

Cleveland, Ohle, Sepbember 5, 1828,

I, H. H. Allyn, VYice Fregldent of The Cloveland Trust Compeny, hereby certify
" that the féregoing ia a phobostatic copy of the certaln agreement entered inte
by ané betyeon Anbrose Swagey and The Cleveland Trust Company on the above meun-

tioned dat
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CROCKER ARCHITECTURAL SHEET METAL

129 SOUTHBRIDGE ROAD (RTE 20) NORTH OXFORD, MA 01537
PHONE: 508-987-9900 Fax: 508-987-9902
TELEPHONE/FAX BID TRANSMITTAL

TO: NAME: KEVIN SMART DATE: 1/26/2010

COMPANY TOWN OF EXETER JOB NAME: EXETER HISTORICAL SOCIETY

PHONE: 603-773-6162 LOCATION: EXETER NH

FAX: . TOTAL PAGES INCLUDING

E-MAIL TRANSMITTAL.: 1
FROM: DAVID H. CROCKER e-mall david@crockerarchitectural.com

WORK INCLUDED

TOTAL SLATE AND ROOF PACKAGE TOTAL COST $117,900-

PRICE INCLUDES -

1) SLATE. DEMO. OF OLD INSTALL NEW SLATES TO MATCH $ 68,000-
2) NEW GRACE ICE AND WATER UNDERLAYMENTS. HIGH TEMP. $10,000-
3) ALL NEW COPPER FLASHINGS $8,300- ..
4) ALL NEW RIDGE CRESTINGS $6,300-

5) REPAIR ALL LOWER ROOF DECKS AFTER DEMO $2,300-

8) ALL NEW COPPER ROOFS $23,000-
7) 5 YEAR WARRANTY INCLUDED ‘ ING.

THANK YOU FOR YOUR CONSIDERATION

DAVID H CROCKER CELL 508-328-7023 CALL WITH QUESTIONS PLEASE




TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen

FROM: Russell Dean, Town Manager
RE: 47 Front Street Roof Project
DATE: July 20, 2012

As you know, all four bids received for the 47 Front Street project were in excess of the
$99,900 budget allotted for the project.

A brief project history is as follows:

Janauary, 2010 — Initial estimate of $117,900 provided by Crocker Architectural based on
site visit and inspection

March, 2010 — Roof project not included in 2010 budget

2011 — Project included in CIP at $117,900. During 2011, project garnered further
discussion. As part of 2011 budget process for 2012 watrant, a forensic inspection was
completed by Building Envelope Consultants. This was published on December 277,
2011 with an estimate of $100,000 to $130,000 for the project.

Early 2012 — Subsequent review led to a change in the project budget to $99,900. This
was discussed at a January, 2012 BOS mecting and included in the warrant.

March, 2012 — Warrant article passed at $99,900.
April-May, 2012 — Project specifications developed by Building Envelope Consultants

June — July, 2012 — Project pre-bid meetings and bid process completed. Bids opened on
July 9™ 2012.

According to the Maintenance Department, the specifications developed for the project
were extremely thorough and specific. It is speculated that this thoroughness along with
a change in the copper markets may have led bids to be very high.

The Department is recommending working with the 4 qualified bidders on the project to
develop a revised scope to see if the project can fit within available funds in the warrant
article, plus approximately $30,000 to $40,000 to be utilized from the maintenance
projects budget to balance out the projected revised budget. If this cannot be achieved,



the funding would need to be set aside until additional funding could be sought for the
project.

I have included the specifications utilized for this bid in the packet.



DRAFT MINUTES

Mr. Clement moves to open the public hearing on the proposed fee increase for the Planning and
Building Department. Mr. Quandt seconds. The vote is unanimons. Motion Carries.

No public comment or Board comments ensue.

Mr. Quandt moves to close the public hearing on the proposed fee increase for the Planning and
Building Department. Ms. Gilman seconds. The vote is unanimous. Motion Carries.

Mr. Quandt moves to adopt the new fees proposed by the Planning and Building Department. Ms.
Gilman seconds. The vote is unanimous. Motion Carries.

2. FY11 Encumbrances
Mr. Dean provides The Board with a drafted list of encumbrances for the 2011 year. Mr. Dean advises

The Board that the LGC job description review is currently underway and finalizing the Planning Impact
fee study is about to be underway.

Ms. Gilman moves to approve the 2011 encumbrances as they are presented. Mr. Quandt seconds.
The vote is unanimous. Motion Carries.

3. FY12 Warrant Articles

The current bond articles for The Groundwater Plant, Water Meter Replacements, and WTP Waste
stream Reduction are presented for Water projects. The Jady Hill Phase IT and Wastewater Facilities Plan
are presented for Sewer projects. Mr. Dean reminds the Board that each of these projects is eligible for
20% debt forgiveness through DES. A light discussion and overview of each project ensues, Mr. Clement
reminds the Board that all of these bond articles were recommended by the Water and Sewer Committee
to be moved to the Board of Selectmen for approval. The Board makes no motions to amend or remove
any of these articles.

The DPW Recommended Warrant Articles are reviewed. Chairman Aldrich raises the Article relating
to Supplemental Paving. A short discussion ensues regarding the differences in changing the Warrant
Article as opposed to changing the general fund budget.

Mr. Clement moves to increase the Warrant Article for Supplemental to $250,000. Mr, Quandt
seconds. The vote is unanimous. Motion Carries.

The Warrant Article for repairs to the roof of the Historical Society is discussed. Maintenance
Superintendent Kevin Smart comes forward. Mr. Smart indicates there is currently a proposal in place to
repair the slate roof of the Historical Society Building at 47 Front Street. The current proposal will allow
for the consultant to determine how much of the current slate can be re-used as opposed to purchasing
new materials. He projects 15-20% of the slate will need to be replaced, the remaining 80-85% is
assumed to be able to be re-used. Re-using the slate will allow the building to maintain its historic
integrity as it was originally designed. Mr. Ferraro asks Mr. Smart if other alternatives to slate have been
compared, such as architectural shingles. Mr. Smart expresses his desire to maintain the historical value
of the property by re-using the slate and possibly looking at other options for flashing, such as copper.
The Board requests a detailed breakdown of costs for this project.

Board of Selectmen 12/19/11



DRAFT MINUTES
BOARD OF SELECTMAN MEETING MINUTES JANUARY 9, 2012

1. Call Meeting to Order

Vice Chairman Matt Quandt convened The Board at 7:00 pm in the Nowak Room of the Town Office Building. Other
members present were: Town Manager Russ Dean, Selestman Don Clement, Selectwoman Julie Gilman and Selectman
Frank Ferraro. Absent was Chairman Robert Aldrich.

2. Public Comment - None

3, Minutes and Proclamations

A. Regular session: November 28", 2011 December 5%, 2011, December 12, 2011, December 19", 2011
Mr. Ferraro reviews his proposed changes to the November 28" Draft Minutes. A short description of his proposed changes
ensues.

Mr. Clement moves to approve the Minutes for November 28, 2011, as amended by Mr. Ferraro. Ms. Gilman
Secends. Vote: Unanimous. Mr. Quandt abstains.

The minutes for December 5, 2011 and December 12, 2011 are reserved for more inspection. The Board agrees to reserve
them for the agenda next weelk.

Mr. Ferraro moves to approve the Minutes for December 19, 2011 , as amended. Mr. Clement seconds. Vote:
Unanimous. Mr. Quandt abstains.

B. Special Meeiing: December 30™, 2011

Ms. Gilman moves to approve the Minutes for December 30, 2011, as amended. Mr. Clement seconds, Vote:
Unanimous. Mr. Quandt abstains.

4. Appointments - None
5. Department Reports - None

6. Discussion/Action Items

1. Draft ER Zone Designation: Epping Road
Mr. Dean presents the basic overview of what the Draft ER Zone Designation proposed for the Epping Road area is. As an
economic revitalization zone it would allow the businesses in the Epping Road corridor to qualify for a State tax credit. He
explains that the zone would be used by the community as a tool to help prospeetive businesses locate here. The EDC and
Planning Board are currently reviewing this effort, He advises The Board that in order to qualify for the ER Zone
Designation, the number of vacant or demolished structures must be reduced. Mr. Dean believes this Zone Designation could
help prospective employers and other establishments decide to locate here. Mr. Dean hopes to have a draft of the application
for this Zone Designation prepared for the Board to review by the end of January.

2. Warrant Article Updates
Kevin Smart, Maintenance Superintendent shares his update on the slate roof at the address of 47 Front Street. He has invited
Bob Fulmer, an expert in slate roof to provide his professional opinion on the roof. Mr. Smart indicates there are several
issues that need to be addressed in order to consider changing the material from the natural slate to a synthetic matetial. He
explains the building would need to be modified in order to utilize a synthetic material. Modifications such as venting, which
the building does not currently have. The building will also need brick work in the eves and the plywood on the deck would
need to be modified. The projected cost of these modifications would be $20,000- $30,000. Mr. Fulmer offers his expert
opinion that the current slate on the roof can be reused to a large extent. He further explains that the slate currently on the
building is some of the best natural slate there is available. The Town of Exeter would be hard pressed to find a better or
longer lasting material. He feels the slate on the building, with its origing in Monson Maine has an extensive service life. No
modifications would need to be made to the existing structure, He advises that removal of the slate, replacement of the
flashing details and upgrading the base is the smart economical choice. That paired with reusing the slate that can be reused
will present the structure with a new 100 year roof. A short discussion ensues regarding the warranty requirements for



synthetic materials. The requirements and regulations to maintain a long term warranty could be costly, as the manufacturers
are constantly reformulating the recipes for the producis. The question of actual cost is raised. Mr, Smart projects that
reusing the current slate, including labor the cost is approximately $99,000. The cost for synthetic material replacement
would be projected at $64,000, This cost is not all inclusive. It does not include the cost of prep work, or the copper flashing.
This would just be a matetials cost. Ms. Gilman points out that the Historic building is valuable to the Town of Exeter, itis a
Civil War Monument and it should not be treated lightly. The integrity of the building itself should not be compromised. The
Heritage Commission suppotts this warrant article, Mr. Clement proposes this projected to the agenda for next week’s
gession.

Kevin Smart, Maintenance Superintendent also updates The Board on The curtent project of the Town Office HVAC, The
Previous estimate of the project in 2009 was approximate to $235,000. The project will consist of 17 Ductless units, an 8 ton
condensing unit, a 12 ton condensing unit, a fan coil to provide 15¢fm per person, 2 louvers and a boiler with piping and zone
vales. Tncluding an estimated labor cost of $88,420, the new projected cost of this project is expected to be $198,000. At
the time of this update, Mr. Smart believes the bidding climate and engineering costs have become more competitive since
the original prices were generated in 2009. The purpose of this project is to improve the air quality in the Town Office
building. The current air exchange is inefficient. The Town Office is currently utilizing window units to cool the building in
the warmer months. A short discussion ensues in regards to the actual cost savings this HVAC system will provide. Mr, Dean
remembers an energy audit performed recently that was followed by a fixed cost energy contract that is currently in place at
the Town Office Building. Ms. Gilman remembers an audit performed by the MEAP (Municipal Energy Audit Program).
The question of how the new system will obstruct or intrude on the character of the building is raised. Mr., Smart indicates the
structure itself will sustain little to no changes with the exception of the newly mounted wall units and the new condensing
units to be stored outdoors on the ground. Several locations will receive a new wall mounted structure not much bigger than
the current window units. The units can be adjusted or moved in the future to accommodate any changes to the inside of the
structure in the future. This project will remain on the agenda to be brought forward during the Warrant Article discussion,

B. Old Business :

1. Adopt Public Access Policies

Mr. Dean presents the topic of Public Access Policies for the community access channel, Channel 98 has been cn the air for
around six months. The policies are vetted by the Cable Committee. The policies are currently being utilized on a trial basis
at Exeter High School and seem to be functioning as intended. Mr. Dean asks The Board to formalize the use of these
policies and procedures, Mr. Ferraro expresses his desire to have the Cable Committee vote and adopt the policies. Mr.
Dean advises the Board that Advisory Committees do not adopt policies from a process perspective that is the Board’s role.
The Comtnittee has met several times to review the policies and has seen the clean copy afier review by counsel. After some
discussion, the Board agrees to wait for an official recommendation from the Cable Committee. ‘

7. Regular Business
A. Bid Openings - None

B. A/P and Payroll Manifests
A. Accounts Payable and Payroll Manifests
Mr. Ferraro moves to approve the accounts payable warrant for checks dated 1/6/2012 in the amount of $121,123.90.
Mr. Clement Seconds. Vote: Unanimous

Mr. Ferraro moves to approve the accounts payable warrant for checks dated 12/30/2011 in the amount.of
$109,680.32, Ms. Gilman Seconds. Vote: Unanimous

Mr. Ferraro moves to approve the accounts payable warrant for a check dated 12/28/2011 in the amount of $5,000.00.
Mr. Clement seconds. Vote: Unanimous

Mr. Ferraro moves to approve the accounts payable warrant for a check dated 1/6/2012 in the amount of $51,600.66.
M. Clement Seconds. Vote: Unanimous

Mr. Ferraro moves to approve the accounts payable warrant for checks dated 1/6/2012 in the amount of $18,173.45.
Ms, Gilman Seconds, Vote: Unanimous .

Mr. Ferraro moves to approve a weekly payroll warrant for checks dated 1/04/2012 in the amount of $167,204,05. Ms.
Gilman Seconds. Vete: Unanimous
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indicates it is eligible. Of the $600,000 the user impact in the first year is around $10. On the advice of counsel the debt
forgiveness numbers will not be added to the ballot this year. A short discussion ensues regarding the debt forgiveness
numbers not added as a note to the ballot. Mr. Dean explains that the forgiveness is already approved. Mr. Clement reminds
The Board The Town is obliged to raise and appropriate the entire amount. This Article would be a retyrn on investment, The
new meters would give a more accurate reading. Mike Jeffers, Water and Sewer Superintendent indicates the projected
accuracy changes predicted by Weston Sampson is approximately 2%. $74,815 per year will cover the payment. As the
meters are mechanical and brand new, they will prove to be significantly more accurate than any older versions.

Article 8: Chairman Aldrich reads the Article and calls for comments from The Board or public. There is no comment.
Article 9: Chairman Aldrich reads the Article and calls for comments from The Board or public. There is no comment.

Mr. Quandt moves to close the public hearing on Bond Articles, Mr, Clement Seconds. Vote: Unanimous

Mr. Quandt moves to recommend the bond Article 5. Ms. Gilman Seconds, Vote: Unanimous

Mr. Clement moves to recomnmend the bond Article 6. Ms. Gilman Seconds. Vote: Unanimous

Mr. Quandt moves to recommend the bond Article 7. Ms. Gilinan Seconds. Vote: Unanimous

Mr. Quandt moves to recommend the bond Article 8. Ms. Gilman Seconds. Vote: Unanimous

Mr. Clement moves te recommend the bond Article 9. Mr, Quandt Seconds. Vote: Unanimous

Mr. Quandt moves to open the public hearing for the general fund budget. Mr, Clemeat Seconds. Vote: Unanimous

Chairman Aldrich presents several slides to break down the 2012 budget. He calls for comments from The Board or public.
There is no comment,

Mr. Quandt moves to close the public hearing for the general fund budget. Mr. Clement Seconds. Vote: Unanimous

Chairman Aldrich advises that the remaining warrant articles do not require a public hearing and calls for The Board to vote
on each of them.

Article 12: Chairman Aldrich reads the Article and calls for comments from The Board.
Mr. Quandt moves to recommend Article 12. Mr, Clement Seconds. Vote: Unanimous
Article 13: Chairman Aldrich reads the Axticle and calls for comments from The Board

Mr. Quandt moves to recommend Article 13, Mr. Ferraro Seconds. Vote: To recommend, Mr. Ferraro, Mr. Quandt
and Ms, Gilman. Opposed; Mr. Clement. Motion Carries.

Article 14: Chairman Aldrich reads the Article and calls for comments from The Board.
Ms, Gilman Moves to recommend Article 14, Mr. Quandt Seconds,

A short discussion ensues relating to the verbiage of “hundred year” slate roof. Mr. Clement feels like the phrase should not
be included in the Article. Mr. Fetraro agrees, and feels that the Article should end with ‘at Front Street.’
The Board agrees to amend the verbiage of the Article to read “To see if the Town will vote to raise and appropriate the sum

of ninety-nine thousand nine hundred dollars ($99,900) for the purpose of replacing the slate roof on the Town owned
building at 47 Front Street.”

Ms. Gilman amends her motion to reflect her move to recommend Article 14 with the new verbiage. Mr. Quandt
Seconds. Vote: Unanimous

Article 15: Chairman Aldrich reads the Article and calls for comments from The Board. Bob Eastman, Hampton Falls Road,

2
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Exeter Historical Society, slate roof inspection
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Exeter Historical Society, slate roof inspection December 27th, 2011

PART 1: ECS (Existing Condition Survey} FORMAT AND DETAILS:

1.0.1. INTENT AND PURPOSE OF THIS SCOPE OF WORK:

A. Building Envelope Consultants Inc. (herein referred to as BEC) has been requested to

participate in a comprehensive forensic ECS Inspection on the slate roof system of the

Exeter Historical Society Building, on.behalf of the Town of Exeter (herein referred to as

the Client). The purpose of the investigation was to asses the overall condition of the

. slate roof, copper flashing and copper gutter systems. In addition, the Client has
requested a written report describing remediation options based on the findings of the
investigation. ‘

! This “Summary of Findings” report is based on data obtained during the roof and

% drainage systems inspection conducted on December 27th, 2011.

‘} The inspector and author of this report on behalf of BEC was Robert Fulmer, Principal.

1.0.2. ECS INSPECTION DETAILS:

INSPECTION DATE AND TIME: Tuesday, December 27th, 2011. Beginning at 10:00 AM
and concluding at 1:30 PM.

INSPECTION CONDUCTED BY: Robert L. Fulmer, Principal Building Envelope Consultants
Inc. : o

WEATHER: Overcast, 42 degrees (F).

OTHERS PRESENT ON SITE: Mr. Kevin Smart on behalf of the Client.

DOCUMENTS AND INFORMATION SUPPORT: Access to the roof and verbal confirmation
of areas of concern were provided by Mr. Kevin Smart.

| ROOF ACCESS: Access to the roof for inspection, observation and testing was gained via
ladder for exterior building rooftop access.

INSPECTION METHODS: The inspection was conducted utilizing both “non-destructive”

1 and “intrusive” test methods. For the intrusive aspect of the inspection process, test

‘ areas were selected based on their location to provide random samples of multiple roof
system components on the building as well as areas of potential water infiltration,

The non-destructive testing was conducted by visual inspection documented with digital
photographs of the test area and all associated roof elevations.

Roofing material samples were not removed from the site.

Building Envelope Consultants Inc. 3



Exeter Historical Society, slate roof inspection

PART 2: ROOF AND GUTTER SYSTEM OBSERVATIONS:

2.0.1, ARCHITECTURAL OVERVIEW:

The subject property is centrally located at 47 Front St. in Exeter NH.

Originally built in 1893 as the Exeter Public Library, the building currently houses the
collections and offices of the Exeter Historical Society (EHS). Exterior construction
consists of masonry wall assemblies faced with a distinctive yellow brick. The roof
system consists of a Monson slate roof with ornamented copper flashing details as well
as several smaller flat seam copper roofs on the low slope sections. The gutter system

‘consists of copper gutter in two profiles and copper downspouts.

2.0.2. FORENSIC TEST AREA LOCATIONS:

A. Test Area 1: East Elevation, Upper Roof of the Main Building.

Location: At a location adjacent to the East elevation dormer of the Main Building over
the central exhibition hall. This test location was chosen because it is located adjacent to
an area of previous interior water infiltration and damage to the interior ceiling.

In addition, this location provided an opportunity to observe multiple slate roof system .
components.

B. Test Area 2:

Location: At a ceriter location adjacent to the ridge along the East elevation of the North
Building “wing” over the collections storage area. This test location was chosen because
it provided an opportunity to observe multiple slate roof system components.

C. Test Area 3:

Location: At a location adjacent to the valley along the South West elevation of the Main
Building over a collection exhibit area. This test location was chosen because it provided
an opportunity to observe multiple slate roof and flashing system components.

D. REPAIRS:

Upon conclusion of the inspection, the underlayment in the Test Areas was replaced
with new W.R.Grace ice and watershield underlayment. The existing slate were then re-
installed.

E. DIGITAL PHTOGRAPHY!
All roof system components and details within the Test Areas, were documented by
representative digital photographs after visual observation (see photo section).

Building Envelope Consultants Inc.

December 27th, 2011



Exeter Historical Society, slate roof inspection

2.0.3. SYSTEM OBSERVATIONS:

A. SLATE ROOFING:

The steep slope roof surfaces on the Exeter Historical Society Building are covered with
original Monson slate, quarried and produced in Monson, Maine.

The slate are four distinct sizes and exposures within the following roof sections:

1. South East elevation “radisued” bay roof: Monson 12” x7” with 4” exposure.

2. South West elevation front gable section: Monson 14” x 10” with 5 %’ exposure.

3. Main Building, East and West elevations: Monson 14" x 8” with 5 % ” exposure.

4, North elevation “wing”, East and West elevations: Monson 16" x 10” with 7 15"
{inadequate}*®.

The exposure of the slate courses in all sections produces the industry standard 3”
headlap, with the exception of the North elevation 16” x 10” slate*. The greater
exposure within this section commensurately reduces the standard (necessary) headlap.
The thickness of these slate are the nominal or “Standard slate thickness” of %” to 3/8”.
Over the maintenance life of the entire slate roof system, an average number of broken
slate were replaced using Monson slate matching in size and coloration. The use of
Monson slate also occurred during replacement of flashing details and copper gutter
replacement.

There are approximately 35 broken or missing slate on the entire roof, with most of the
breakage attributable to snow and ice loads during the winter months. In cold weather
regions, slate that are damaged by snow and ice are considered “routine maintenance”.
The Monson slate throughout the roof system are in overall good condition.

During the Forensic Inspection, each slate that was removed was field tested (rung) to
determine “soundness” (a function of density and hardness). All Monson slate tested
were found to be sound, hard and dense with no signs of “scaling” {on the underside) or
delamination at the edges.

Although the exact quarry of origin in Monson Maine can’t be determined, the slate on
this building are from one of the better quality Monson quarries and in their current
condition have approximately 50 to 60% (100 + years) of their service life remaining.

B. UNDERLAYMENT:

Asphalt, 30 lb, non-perforated, organic felt, was used as an underlayment
throughout the roof system. The 30 Ib felt is in average to poor condition, which is
expected given its age. In the areas of recent flashing detail and gutter

replacement, Grace Ice and Watershield was utilized and observed as an
underlayment. '

D. FASTENERS:

The slate are fastened with both smooth shank and ring shank copper nails that are
1 1/2” fong. The nails are in good condition with no signs of oxidization or
premature failure. In the areas of recent copper flashing detail and gutter
replacement, 2” copper ring shank nails were used.

Building Envelope Consultants Inc.
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Exeter Historical Society, slate roof inspection

E: SHEATHING DECK;
The sheathing deck observed under all elevations is a full 1” thickness, softwood
sheathing. All sheathing observed within the test areas was in good condition.

F. STRUCTURAL SUPPORT:

The interval, spacing and dimension of the roof rafters and roof structural support
system observed in accessible areas, is adequate to accommodate both the dead
and live loads of the slate roof system. Roof rafters are 2” x 10” “rough cut” pine,
spaced 18” on center. For additional structural support, collar ties have been
added at appropriate intervals given current rafter lengths. The entire substrate
system appears to be in good condition.

2.04 COPPER ROOFING, FLASHING AND GUTTER SYSTEM OBSERVATIONS:

A. COPPER ROOFING:

The roof system contains three separate, fully soldered flat seam copper roofs.
Each one has been fabricated from cold rolled, 160z. sheet copper. The copper
panels are the appropriate size and have been fully soldered by a competent sheet
metal mechanic. Their locations and condition are as follows:

1. East elevation, one story low slope roof: The most recently installed flat seam
copper roof and the adjacent copper parapet counterflashing is in good condition
as a result of age, remaining service life and good workmanship on the installation.
2. East elevation, adjacent to the upper dormer: This roof area is in overall fair
condition as a result of it’s age. It should be replaced when the adjacent slate roof
is restored. _

3. North elevation radiused dormer roof: This roof system has failed as a result of

it’s age. It is currently a source of water infiltration and should be replaced when
the adjacent slate roof is restored.

B. COPPER FLASHING DETAILS:

The flashing details and gutters throughout the roof system have been fabricated
from16 oz cold rolled, natural (red} copper. The ages and consequently the
condition of the copper components vary slightly. However, overall the entire
copper flashing system is in poor to failed condition. Some copper details have
been fabricated and installed utilizing non-standard technigues and poor
workmanship. The entire flashing system has received extensive non-standard
repairs and maintenance. These flashing components have either currently failed
or have significantly compromised service lives.

The majority of the copper flashing details have no remaining service life and are in
need of replacement.

1. Ornamental copper ridge caps and finials on the Main roof sections:
The ornamental ridge caps are in poor condition and exhibit wind uplift damage
with little to no remaining service life.

Building Envelope Consultants Inc.

December 27th, 2011



Exeter Historical Society, slate roof inspection

2. Valleys:
The copper valleys within the roof system are fabricated in both “open” and
“closed” configurations. Overall, the valleys are in poor condition as a result of a
non-standard configuration and installation and/or their age.
All valleys should be replaced.

3. Step flashing and aprons:
At chimneys and other exterior wall applications, the step flashing and aprons are
fabricated from 16 oz cold rolled, red copper. They are in overall fair to poor
condition with little of their service life remaining.

4. Chimney flashing details, South Elevation:
The chimney counterflashing, crickets and aprons on the South Elevation chimneys
are in poor condition as a result of their age and non-standard installation.
These details should be replaced when the adjacent slate roof areas are restored
or when the (necessary)* masonry maintenance is performed.
* Both chimneys require re-pointing and re-building of the chimney heads.

C. COPPER GUTTER AND DOWNSPOUTS:

The copper gutter system and downspouts have been fabricated from 16 oz., cold
rolled, red copper. The gutter on the Main Building is a classic 6” ogee, copper
gutter system with copper gutter lintel and adjacent decorative moulding. This
gutter system is in overall fair condition.

The copper gutter system on the North elevation “wing” is a 5” half round, single
bead gutter system. This gutter system is inadequate for this application and has
sustained significant damage due to ice and snow accumulation. [n addition, a non-
standard hanger application occurred during installation resulting in the failure of
some hangers. This gutter system is in overall poor condition.

The copper downspout system is fabricated from 4” plain round copper
downspouts. They are in average to fair condition.

PART 3. CONCLUSIONS AND REMEDIATION RECOMENDATIONS:
3.01 SLATE ROOF, COPPER ROOFING AND FLASHING SYSTEMS.

A. CONCLUSIONS AND RECOMENDATIONS:

Based on the data collected during the slate and copper roof system inspection of
December 27th, 2011 and subsequent evaluation of the existing roof system conditions,
it is apparent that the existing slate and copper systems of the Exeter Historical Society
require remediation. There is little or no service life remaining within some elements of
the gutter, flashing and roof systems. Restoration of these individual failed components
should be a part of a comprehensive roof system restoration. With the exception of the

Building Envelope Consultants Inc.
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Exeter Historical Society, slate roof inspection

Monson slate, the critical components (i.e. copper flashing and gutter system) of the
roof system have little or no remaining service life. The combination of the age of the
copper components and non-standard maintenance practices over time have resulted in
conditions that make further maintenance or repair options undesirable and not cost
effective.

The following remediation process is recommended:

1.} SLATE ROOFING:
The Monson slate currently on the building are of excellent quality and in overall good
condition with approximately 100 + years of service life remaining. As one of the best
performing slate quarried domestically and in accordance with ASTM testing standards,
Monson slate in this condition are good candidates for re-laying {reuse). A reasonable
salvage expectation would be approximately 50% to 55% of the existing slate. The
necessary supplemental slate are available through a network of salvage slate brokers.
Although Monson slate are no longer quarried, there is an active salvage slate market
for them and they are available in most sizes and thicknesses. Because of the quality of
these Monson slate, the re-laying process is a sound architectural, performance and
historic solution for this building. There is a significant financial benefit, as well as
exceptional system service life. Importantly, as part of the original building fabric, the
slate represent significant aesthetic and historic preservation considerations.

2.) COPPPER ROOFING, FLASHING AND GUTTER SYSTEMS:
The copper flashing and gutter details have been described as in overall poor condition.
Overall, these components have service lives that have expired or have less than 20%
remaining. In most slate roof systems, it is possible to individually replace deteriorated
flashing details. However, on this building individual flashing replacement would
prohibit the replacement of the adjacent existing compromised underlayment system.

3.) UNDERLAYMENT:
The existing 30 Ib asphalt felt underlayment is in fair to poor condition with no
remaining service life. In cold weather regions the use of felt underlayment in
conjunction with ice and watershield is recommended to avoid water infiltration from
seasonal (i.e. ice dams) and severe weather events. The slate and flashing details must
be completely removed to replace the underlayment.

4.} COST EFFICENCIES:
It is most cost effective to perform the above-described comprehensive roof restoration

as a single project. If budget restrictions dictate, the roof restoration may be amortized
over a period of years at an increased cost.

5.} ROOF RESTORATION COST:

Based on the aforementioned process, an approximate total budget (with
contingencies) for the scope of the slate roof restoration work outlined in this section of

Building Envelope Consultants Inc.
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the report to be approximately $100,000.00 to $130,000.00 depending on the final
scope of work.

NOTE: The above budget estimate is not a construction estimate. It is an approximate
cost range based upon regional industry pricing and from projects with a similar scope
of work. Construction cost will be determined by contractors bidding a set of
specifications and drawings for this project.

6.) ALTERNATIVE ROOF SYSTEMS:

The performance and long-term cost effectiveness of a natural slate roof system is one
of the best options in the steep slope roof system market. System performance markers
are comparatively low maintenance costs over the life of the system and one of the
longest service lives available. While initial installation costs are comparatively high, the
R.O.l. occurs during the latter 30% to 40% of the natural slate system’s life. This makes
natural slate a good system choice for public, institutional or academic buildings.

The replacement of a natural slate roof system with an asphalt shingle or synthetic slate
system should be solely a budget driven consideration with the understanding that the
service life and performance of the roof system will be commensurately reduced. n
addition, significant alterations to the existing roof system would need to be made to
accommodate the warranty requirements of the various manufacturers offering asphalt
and synthetic slate products. The specific warranty requirements vary among
manufacturers but generally pertain to ventilation and substrate requirements for
warrantees 30 years and above. Generally, the ventilation requirements call for a
functioning passive ventilation system. In the case of the subject building, that would
require a continuous soffit vent which is not possible on the main building section as the
“soffit” is a decorative masonry (brick) detail. The soffit on the North wing of the
building is wood, however it is ornamented with wood moulding and dentil blocking.
The ridge would also require ventilation which would preclude the use of the existing
decorative copper ridge cap and finial configuration.

A new custom fabricated, ventilating copper ridge cap would be required.

An approximate construction budget for these ventilation alterations (if possible to
install) would be $20,000.00 to $30,000.00. In addition, many asphalt shingle
manufacturers will require the addition of a plywood layer over the existing sheathing
boards to meet their warranty requirements. Project specifications would need to be
manufacturer specific, as manufacturers requirements vary.

The roof system replacement / maintenance cycle of a slate roof is approximately 3-4
times the duration of the replacement cycle of an asphalt shingle or synthetic slate roof.
While initially less expensive to install, an asphalt shingle or synthetic slate roof system
has an initial economic advantage that diminishes with age, becoming less cost effective
after the second or third replacement cycle compared to the same system in slate.

Robert Fulmer - Principal
Building Envelope Consultants, Inc.

-End of Document-
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Section 07 62 00
SHEET METAL FLASHING AND TRIM

PART 1 - GENERAL

1.1 SECTION INCLUDES

A Furnish and install:

1.

2.
3.

4,
5.

Custom fabricated 20 oz, cold rolled, un-coated copper trim, associated integral
flashings, slip sheet, underlayment and protection membrane.

Integral flashings and trim fabricated in 20 oz, cold rolled, un-coated copper.

Related flashings and sheet metal work, for all non-specified locations in conjunction
with the roofs.

Flat seam copper roof systems.

Copper gutter, soffit and downspouts fabricated from 20 oz, cold rolled, un-coated
copper.

1.2 RELATED SECTIONS

A Section 01 33 29 - SUSTAINABLE DESIGN REPORTING: Special administrative and

procedure requirements related to the Owner's LEED for Schools 2007 version. Certificate

goals of energy conservation and afficiency, indoor air quality, and natural resource
efficiency.

B. Division 7 - SHEET COPPER ROOQFING - for roofing aﬁd gutter system details.

C. Division 15 — MECHANICAL — Connection of downspouts to sewer.
1.3 REFERENCES

A, Comply with the applicable requirements of the following standards and those others
referenced in this Section.

© & NSOk LN

[ R Y
[ -]

— o A
NPT

ASTM B 32 — Solder Metal.

ASTM B 152 — Specification for Copper Sheet, Strip, Plate and Rolled Bar.

ASTM B 370 - Specification for Copper Sheet and Strip for Building Consiruction.
ASTM B 486 — Solder Paste. '

ASTM D 226 —~ Asphalt Saturated Organic Felt Used in Roofing and Waterproofing.
ASTM D 4586 — Asphalt Roof Cement, Asbestos — Free.

FS O-F-506 — Flux, Soldering Paste, and Liguid.

FS QQ-C-576b — Copper Flat Products, (Plate, Bar, Sheet and Strip).

FS QQ-5-571 — Solder, Tin Alloy.

. Revere Copper Products Inc., Rome NY: “Copper and Commonsense”, 8th edition.
. CDA: “Copper in Architecture” handbook.

NSA: “Slate Roofs, Design and Installation Manual”, 2011 edition.
SMACNA: "Architectural Sheet Metal Manual”, 6th edition.

. NRCA: "Roofing Manual for Steep Slope Roof Systems”.

Sheet Metal Flashing and Trim
07 62 00-1
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1.4 PERFORMANCE REQUIREMENTS

A

General: Copper flashing and trim assemblies as indicated shall withstand wind loads,
structural movement, thermally induced movement, and exposure to weather without failure
due to defective manufacture, fabrication, installation, or other defects in construction.
Completed Copper flashing and trim shall not rattle, leak, or loosen, and shall remain
watertight.

Fabricate and install roof edge flashing and copings capable of resisting the following
forces according to recommendations in FMG Loss Prevention Data Sheet 1-49:

Thermal Movements: Provide Copper flashing and trim that aliows for thermal movements
from amblent and surface temperature changes. Differential values {for copper in particular)
in subparagraph below are suitable for most of the U.S. Temperature Change (Range}):

120 deg F, ambient; 180 deg F, on material surfaces.

1.5 SUBMITTALS

1.6

A, Upon request by the Project Management Team, submit the following in accordance with
Conditions of Contract and Division-7 Specification Sections:

1. Product data including metal manufacturer’s and fabricator’s specifications, instaliation
instructions and general recommendations for roofing applications. Include
certification or other data substantiating that materials comply with specified
requirements.

2. Samples consisting of 12" linear specimens of specified copper flashings, detalls and
material, showing typical joints, locks and clips.

3. Samples of each flashing detail, 6"x12” or 12" of a linear detail.

4. Samples of standing and flat seam joint details, 12"x12", showing a finished solder
joint on the flat seam sample.

5. Samples of solder joints, 12" flat and 12" vertical.

6. Samples of all through roof pane! penetrations.

7. Sample of gutter expansion joints.

8. Shop drawings showing manner of forming, Joining, and securing copper roofing, and
pattern of seams. Show expansion joint details and waterproof connections to
adjoining waork, at obstructions and penetrations,

9, Provide one downspout hanger and strap cover.

10. Provide one 4’ long full size sample of the 20 oz. cold rolled, un-coated copper comice
trim.

B. Shop drawings showing manner of forming, joining, and securing copper details, and
pattern of seams. Show expansion joint details and waterproof connections to adjoining
work and at ebstructions and penetrations, as indicated in the construction documents.
Specify products and work included in this Section that are covered by cash or quantity
allowance. Do not include amounts. Insert descriptions of items in Part 2 or 3 to provide
information affecting the cost of the Work that is not included under the allowance.

QUALITY ASSURANCE
A. Fabricator and Instalier: A firm specializing in fabrication and installation of custom copper

details with 5 years of successful expetience in the installation of copper flashing and gutter
systems and soldering of the type and scope equivalent to work of this Section.

Sheef Meta! Flashing and Trim
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1.7

Industry Standard: Except as otherwise shown or specified, comply with applicable
recommendations and details of "Copper in Architecture Handbook" by Copper
Development Association (CDA) and Revere Copper's “Copper and Commonsense”, 8th
edition. Conform to methods and profiles shown in these references and the Project
Documents,

Wind Uplift: Provide detail assemblies mesting requirements of UL 580 for Class 90 wind
uplift resistance.

Mock-Up: Before proceeding with final purchase of materials and fabrication of copper
flashing and gutter system components, prepare a mock-up of work. Incorporaie materials
and methods of fabrication and installation identical with project requirements. Install mock-
up on site in an area location directed by the Project Management Team. Retain accepted
mock-up as the quality standard for acceptance of completed copper details.

Provide mock-up of sufficient size and scope to show typical pattem of locks, seams,
fastening details, soldered seams, edge construction, and finish texture and color.

Mock-Up: The Owner shall require that before proceeding with final purchase of materials
and fabrication of copper components, prepare a 4' x 4' mock-up on site, of work as
follows:

1. Incorporate materlals and methods of fabrication and installation identical with project
requirements.

2. Provide mock-up of sufficient size and scope to show typical pattern of seams,
fastening details, edge construction, finish texture and coior,

3. Show a downspout with hangers, fasteners and clips.

4. Provide a mock-up of all expansion joints, flashing detail configurations, and all
locking strip and clip profiles. These mock-ups shall be fabricated from 20 oz copper
and be not less than 12" in length.

5. Provide a mock up of the un-coated “red” copper downspout hanger assembly and
method of attachment.

6. Provide a 4' long section of the copper soffit trim with a finished joint.
Install mock-up at a location designated by the Project Management Team.

8. Retain accepted mock-up as a quality standard for acceptance of completed copper
work. If accepted, mock-up may be incorporated as part of the finished project copper
work.

~

Pre-installation Conference: Conduct conference at Project site.

1. Meet with Owner, Architect, Owner's insurer if applicable, Installer, and installers
whose work interfaces with or affects Copper flashing and trim including installers of
roofing materials, roof accessories, unit skylights, and roof-mounted equipment.

2. Review methods and procedures related to Copper flashing and trim.

3. Examine substrate conditions for compliance with requirements, including flatness and
attachment to structural members.

4. Review special roof details, roof drainage, roof penetrations, equipment curbs, and
condition of other construction that will affect Copper flashing.

DELIVERY, STORAGE AND HANDLING

General: Deliver, store, protect and handle products to site under the provisions of Product
Reguirements Section.

Sheet Metal Flashing and Trim
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B. Store pre-formed material to prevent twisting, bending or abrasion and to provide
ventilation. Slope metal sheets to ensure drainage. '

C. Prevent contact with materials during storage which may cause discoloration, staining or
damage.

D. Store all roll products on end, on pallets or other raised surfaces. Do not double stack rolls.

E. Protect opened but unused underlayment from sunlight, weather and moisfure when left
overnight or when work is not in progress,

1.8 SEQUENCING AND SCHEDULING

A. Substrate; Proceed with copper detail installation only after substrate construction and
other penetrating work is complete, when subsirate materials are dry and weather
conditions are approptiate.

B. Schedule and execute work to prevent leaks and excessive traffic on completed roof
sections. Care should be exercised to provide protection for the interior of the building and
to ensure water does not flow beneath any completed sections of the roof system.

C. Install the work at appropriate times so as not to delay the progress of related work.
D. Do not disrupt activities in occupied spaces.
1.9 WARRANTY

A. Provide a written 3-year warranty under the provisions of CLOSEOUT SUBMITTALS
Section, stating that all materials used are in strict accordance with the project
specifications and drawings and were installed using industry standard trade practices. The
guarantee shall further state that any and all repairs required to the copper gutter systems
and all copper components due to defective materials or workmanship furnished under this
contract, shall be made without cost to the Owner for a period of three years.

PART 2 - PRODUCTS
21 MANUFACTURERS
A. Available Manufacturers: Subject to compliance with requirements, manufacturers offering

matetials that may be incorporated in the Work include:
1. Revere Copper Products Inc., Rome NY.

22 COPPER GUTTER SYSTEM AND FLASHING MATERIALS

A. Copper flashing, gutter, downspouts and soffit: Cold-rolled copper sheet complying with
CDA 110, ASTM B 370, temper designation, H00, unless otherwise indicated, and as
follows:

1. Weight: 20 oz per sq. ft. as indicated in the project documents.

B. Copper Downspout components: Un-coated (red) copper, CDA 110, ASTM B 370, temper
HOO (cold-rolled) except where temper 060 is required for forming; 160z. and 20 oz./sq. ft.
(0.55 mm thick), where indicated in the Project Documents or as directed by the Project
Management Team.

Sheet Metal Flashing and Trim
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2.3 PROTECTION MEMBRANE

A,

Membrane for ice-dam and wind driven precipitation protection “Protection Membrang™
W.R. Grace Company, Cambridge MA., product "Grace Ulira”. Sheet barrier of high density
cross laminated polyethylene with butyl-based rubber adhesive, with strippable silicone
coated release sheet, having the following minimal characteristics:

1. Thickness: Membrane 0.76 mm (30 mil) ASTM D3767 Method A.

2.  Minimum tensile strength (tested in accordance with ASTM D412, Die C) 250 pounds
per sguare inch (1720 kN/m2).

3. Minimum elongation to ultimate failure of 250 percent and unaffected pliability when
tested per ASTM D412 Die C modified.

4. Low temperature flexibility unaffected @ -29 degrees centigrade (-20 F} ASTM D1970.

5. Minimum adhesion of 3 pounds per inch width (528 N/m), tested per ASTM D903 to
plywood.

6. Maximum permeance when fested in accordance with ASTM D86, 0.05 perms.

7. Material weight installed (Max) 1.1 kg/m2 (0.22 Ib/ft2) ASTM D461.

24 ACCESSORIES
Conform 10 methods and profiles shown in the REFERENCES Section and in the Project
Documents:

A,

Building Paper Slip Sheet; Weighing a minimum of 4 1b. /100 square feet, “rosin sized’,
unsaturated building paper or a water repellant smooth building paper meeting the
requirements of FS UU-B-790, Type |, grade A.

Roofing Felt: Asphalt Felt Underlayment: No. 30 minimum, asphali-saturated organic, non-
perforated roofing felt, complying with ASTM D 226, Type I, 36-inch (900-mm) wide rolls,

Ice and Watershield: Ice and Watershield complying with ASTM D 1970: W.R. Grace Co.,
“Grace Ultra” HT (high temperature).
1. Accepted manufacturer: W R Grace Company.

Wood Battens: Non-preservative treated, KD “dimension” lumber, 1 %" thick with height as
required for detail support, under all hip and ridge rolls.

Nails: Copper, 0.109 inch minimum not less than 7/8” long, barbed, with large head or
minimum # 10 wire copper “Slater’s nails” of sufficient length to penetrate either completely
through or at least 3/4 inch (19 mm) into sheathing.

1. # 10 wire ring shank copper “Slater’s nails” to be used with all copper clips and copper
locking strips.

Screws & Bolts: All non-ferrous: Copper, bronze, brass and stainless steel.

Cleats: 20 ounce cold rolled copper. 2" wide x 4" long unless “continuous” as indicated in
the drawing details.

Solder. ASTM Specification B-32, Composition 50% tin and 50% lead.
Flux: Muriatic acid neutralized with zinc or approved brand of soldering flux.

Rivets: 3/16" diameter copper “pop” rivets, with solid copper mandrels or solid copper “blind
rivets” for use on all gutter joints or as indicated in the project drawings.

Sheet Metal Flashing and Trim
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25 SPECIALTY ITEMS

A. Downspout strap hanger covers: Stamp fabricate from 16 oz natural (red) copper in size
and shape to match existing.

2.6 SHOP-FABRICATED UNITS

A. General Metal Fabrication: Shop-fabricate work to greatest extent possible. Gomply with
detalls shown and with applicable requirements and specifications of the standards
sources; Revere Copper’s “Copper and Commonsense” Eighth Edition and / or the CDA
“Copper in Architecture Handbook”. Fabricate for waterproof and weather-resistant
performance with expansion provisions for running work, sufficient to permanently prevent
leakage, damage, or deterioration of the work. Form work to fit substrate. Comply with
matetial manufacturer's instructions and rescommendations for forming material. Form
exposed copper work without excessive oil-canning, buckiing, and tool marks, true to line
and levels indicated, with exposed edges folded back to form hems.

B. Pre-tin all copper edges to be soldered a minimum of 1 1/2", form seams, and solder. Rivet
joints for additional strength in all 20 oz joints or where indicated in the project drawings or
in compliance with standards sources indicated herein.

C. Expansion Provisions: Locate and instali where indicated in the Project Documents or in
compliance with standards sources indicated herein.

1. Where lapped or bayonet-type expansion provisions in work cannot be used, or would
not be sufficiently water/weatherproof, form expansion joints of intermeshing hooked
flanges, not less than 1” deep, filled with mastic sealant (concealed within joints).

2. Install batten expansion joints per industry standards, as indicated in the Project
Documents, or as “field located” by the Project Management Team and in compliance
with standards sources indicated herein.

D. Sealant Jolnts: Where movable, non-expansion-type joints are indicated or required for
proper performance of work, form copper to provide for proper installation of elastomeric
sealant, in compitance with standards sources indicated herein.

E. Separations: Provide for separation of copper from non-compatible metal or corrosive
substrate by separating surfaces at locations of contact, with “slip sheets” or other
permanent separation as recommended by manufacturer or the Project Management
Team.

F. Flat Seam Panels; Panels fabricated from 20 oz. copper with 24" flat locks. Maximum
finished pane! dimensions: 16 %" x 22 14"

G.  Flashing Details: All flashing details as indicated in specifications and drawings, shall be
fabricated from 20 oz. natural, un-coated copper fabricated in eight or ten foot lengths,
unless otherwise specified in the Project Documents.

H. Downspout straphanger covers: Stamp fabricate from 18 oz natural (red) copper in size
and shape and detail to match existing. Install as required in accordance with the Project
Documents or as directed by the Project Management Team.

. Sheet Metal Specialty Items: Install as detailed in the project drawings.
1. Downspout straphanger covers.

Sheet Metal Flashing and Trim
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PART 3 - EXECUTION

3.1

3.2

33

34

COORDINATION

A, Coordinate copper work with rain drainage work, flashing, frim and construction of decks,
parapets, walls, and other adjoining work to provide a permanently leak proof, secure, and
noncorrosive installation.

EXAMINATION

A. Examine substrate surfaces for conditions that would prevent proper application of
roofing. Immediately notify Project Management Team of defects, and do not
proceed with roofing operation until defects are corrected.

Verify that surfaces to receive copper work are smooth, sound, ciean and dry.

C. Before fabricating sheet metal, field-verify shapes and dimensions of surfaces to be
covered.

D. Beginning of work shall constitute acceptance of the condition of the surface to which this
work is to be applied.

PREPARATION

A. Clean surfaces to receive copper flashing and gutter details. Substrate to be smooth, dry
and free of defects. Drive all projecting nails or other fasteners fiush with substrate,

B. Prior to insfalling ice and water shield or other underfayment, verify with the Project
Management Team the soundness and condition of the substrate. Work shall not proceed
until verification has taken place.

C. Before fabricating sheet metal, field-verify shapes and dimensions of surfaces io be

covered.

INSTALLATION OF PROTECTIVE MEMBRANE

A

B.

Preparation:

1. Broom clean and inspect all substrate surfaces for cleanliness and soundness, prior to
installation of the underlayment.

2. Apply one layer of ice and Watershield over the sheathing surface as specified in the
Project Documents,

3. install lapped in a direction to shed water and wrinkle free.

General:

1. Proceed with installation only within the range of recommended ambient and substrate
iemperatures and in accordance with "manufacturer's recommendations” and
application instructions.

2. Use only "High Temperature” W.R. Grace Co. "Ulfra” ice and watershield under
copper.

3. Extend protection membrane over decking for 100 percent coverage beneath copper
roof system.

4. Install a layer of 4 Ib rosin paper aver ice and walershield and under all copper details,
just prior to the copper installation.

Sheet Metal Flashing and Trim
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3.5 INSTALLATION - GENERAL

A.

Refer to project specifications and drawings: Except as otherwise shown or specified,
comply with recommendations, details and specifications found in the standards sources;
Revere Copper's "Copper and Commonsense” eighth edition and / or the CDA: “Copper in
Architecture” handbook.

Dissimilar Metals: Separate dissimilar metals using a “slip sheet’ of 4 Ib red rosin paper,
EPDM membrane or other material approved by the Project Management Team. Use
adhesive (no sfaples or steel fasteners) for temporary anchorage of the slip sheet, {o avoid
using mechanical fasteners of dissimilar metals under copper rocfing. Lap joints
2"minimum.

Fabricate and install all copper work with lines and corners of exposed units true and
accurate.

1. Form exposed faces flat and free of buckles, excessive waves, and tool marks
considering temper and reflectivity of metal.

2. Provide uniform, neat seams with minimum exposure of solder and no exposure of
flux, sealant or excessive solder.

3. Except as otherwise shown, fold back sheet mefal to form a hem on concealed side of
all exposed edges.

Face nailing or exposed fasteners will not be permitted.

1. Conceal fasteners and expansion provisions where possible in exposed work, and
locate so as to minimize possibility of leakage.

2. Cover and seal fasteners and anchors with copper, as required for a fight instaliation.

3. Copper details shall be attached to the structure using cleats, lock strips or other
concealed methed.

Rosin paper slip-sheet: Rosin paper slip sheets must be installed over all underlayment
beneath copper work. Use adhesive (rather than steel fasteners) for temporary “slip sheet”
anchorage, to avoid using mechanical fasteners of dissimilar metals under copper roofing.

1. Install W R Grace Company’s “Ultra” under all copper to be soldered.
2. Install 4Ib red rosin paper over all ice and water shield to be covered by copper.

Flashing Details: Configure and install as indicated in the Project Manual, Drawings, Details
and specifications found in the standards sources; Revere Copper's “Copper and
Commonsense” eighth edition and / or the CDA “Copper in Architecture Handbook”.

1. Form and fabricate from 20 oz sheet stock, all clips, strips, cleats, aprons, valleys, hip
and ridge caps, fasclas, edge treatments, integral (counter and step) flashings, full
plumbing vent boots and other components of copper roofing, io profiles, patterns,
and drainage arrangements shown in the Details, Drawings and specifications as
required for permanently leak proof construction.

2. Provide for thermal expansion and contraction of all copper work using appropriate
dimensions and sizes of details and expansion joints as required.

3. Allflashing details shall be secured using copper locks, clips or confinuous copper
cleats, to allow thermal movement and ensure a waterproof installation. With the
exception of two nails located in the top of each valley section and brass "through
bolts to secure the hip and ridge caps, no other fasteners will be permitied to
penetrate any copper flashing details.

Sheet Metal Flashing and Trim
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H.

4. Care shall be taken in the layout and installation of roofing and other adjacent
components, that no fasteners securing those adjacent systems shall penetrate the
flashing details.

5. Seal joints as shown and as required for leak proof construction.
6. Shop-fabricate materials to greatest extent possible.

Sealant-Type Joints: As indicated in the Project Documents, embed the lock flanges of
each panel not less than 3/4" into sealant. Form joints to conceal sealant completely. When
ambient temperature is moderate at time of installation, 40 deg to 70 deg F (4 deg to 21
deg C), set joint members for 50 percent movement either way. Adjust setting
proportionately for installation at higher ambient temperatures. Do not install sealant-type
joints at temperatures below 40 degrees F (4 degrees C). Use sealants in masonry reglet
joints only as indicated in the Project Documents.

Specialty ltems:

1. Downspout straphanger covers: Stamp fabricate from 16 oz un-coated (red) copper in
size and shape to match existing. Install as required in accordance with the Project
Documents or as directed by the Project Management Team.

3.6 TINNING AND SOLDERING

A,

Pre-tin all uncoated copper surfaces at edges to be soldered, for a width of 1-1/2” both
sides using solder specified for copper work in this Section.

Soldering: Use only applicators with demonsirabie skills and a minimum of three years

successful experience. in the soldering of roof system components.

1. Soldering shall be psrformed, using only fully cleaned, tinned and adequately heated
4 Ib Copper “irons”, heated by an external source, or by a constant source, propane
gas “fired” soldering iron, approved by the Project Management Team.

2. No acetylene torches or other soldering with an open flame shall be permitted.

3. Prior to applying solder, all copper shall be thoroughly cleaned and prepared using a
paste or liquid flux, approved by the Project Management Team.

4, Solder shall be ASTM B32, 50 / 50 in minimum % Ib bar stock.

5. Alljoints shall be carefully, thoroughly and neatly soldered in accordance with best
trade practices for built up joint soldering in roofing applications.

6. Excess solder or flux on finished copper surfaces shall not be permitted.

7. When soldering, periodically throughout the workday and at the end of the work day,
wash all salder jolnts and adjacent copper with a solution of four tablespoons of
baking soda in one gallon of water to neutralize soldering fiux / acids. Rinse liberally
with fresh water to prevent streaking of finished copper.

3.7 CLEANING

A

Remove protective film (if any) from exposed surfaces of copper roofing pramptly upon
installation. Strip with care to avoid damage to finishes.

Clean all soldered copper work at the end of each workday, using a neutralizing solufion
approved by the Project Management Team.

No streaks, staining, discoloration from excess flux or sealants, creases, dents or other
damage will be permitted on any copper component.

Sheet Metal Flashing and Trim
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3.8 PROTECTION
A, Provide final protection of all copper roofing, gutter components, flashing and details, in a
manner acceptable to the Owner, that ensures all finished copper is without damage,
discoloration, installation errors or deterioration at the time of Substantial Completion.

End of Section

Sheet Metal Flashing and Trim
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TOWN OF EXETER

MEMORANDUM

TO: Board of Selectmen

FROM: Russell Dean, Town Manager
RE: Baggage Building Project
DATE: July 20, 2012

As you may be aware the train station baggage building project has been experiencing
delays due to significant rule changes in the NHDOT Transportation Enhancement Grant
Program. These changes have caused the Town to have to redesign project timelines to
meet all of the new administrative requirements of the grant, and in some cases, project
requirements.

Since it is not likely any construction progress will be made prior to the end of 2012, the
issue of the matching funds for the grant has come into play. These funds, $71,260, were
raised by the Town through successful passage of a warrant article in 2011. The funds
were carried over for a year by the Board of Selectmen in December, 2011 and therefore
are available until December 31, 2012. Afier that date, if not legally obligated to be spent
through a contract, the funds will lapse.

In order to preserve the availability of the funds in 2012 and beyond, I would recommend
the Board of Selectmen consider allowing the funds to lapse to surplus at the end of 2012
and ask the Town to appropriate the funds from the 2012 surplus into the Train Station
capital reserve fund approved in 2010. The $71,260 can then remain in the fund until the
project timelines require the funds to be spent in the manner intended.



2010 Exeter Town Warrant

Article 36: Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1
for the purposes of installing a parking payment system, acquisition of land, and making of
capital improvements to the Exeter train station including land redevelopment improvements,
and acquisition of grants, and raise and appropriate the sum of One Thousand Dollars ($1,000) to
be placed in this fund and appoint the Selectmen as agents to expend from the fund? (The Board
of Selectmen recommends this appropriation 5-0),

Article Passed
2011 Exeter Town Warrant

Article 25

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of three-
hundred fifty-four thousand and fwo-hundred dollars (5354,200) for the purpose of purchasing a
portion of the Goupil property (tax map 73, lot 276) (the ‘old train station baggage building’) on Lincoln
Street, and converting it info a visitor's center and ticket office for the community. The total project
cost is $403,200, with a federal grant offset of $282,240 funding 70% of the project, in-kind services
from the Town Department of Public Works and other organizations funding $49,000 of the project, and
general taxation funding $71,960 of the project.

Article Passed
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New Hampshire State Department of Transportation
Transportation Enhancement Program Application Supplement
Project Outline for Exeter Baggage Building, NHDOT TE Grant #16045

PROJECT DESCRIPTION

The project comprises of the renovation of an existing 700 sf stone building that once served as the train
station baggage building, later as a ticketing office, and currently an apartment. The proposed use will be
to convert/renovate the building to serve passengers to the DownEaster Train Service. The project will
provide waiting space, ticketing, travel information, as well as bathrooms. It should be noted that the
building’s interior and exterior will be designed and renovated to meet the requirements for ADA
compliance.

PROJECT PARTNERS

The town intends to coordinate this effort with several local agencies. The Seacoast School of
Technology’s Building Construction program will assist with design and building of cabinetry and other
finish work for the building’s interior. Rockingham Planning Commission along with Regional
Economic Development Center is assisting with the Environmental Assessment and through a Brownfield
cleanup fund, the removal of hazardous material. '

PROJECT BUDGET AND ADMINISTRATIVE CHANGES

The following table outlines both the original proposed budget submitted with the Sept. 2009 application
and revised budget recently developed by the sponsor administrator, Sylvia von Aulock and reviewed by
the project committee, In 2009 the Town of Exeter followed the format provided by NHDOT. 1t should
be noted that the original budget was reviewed by town staff and approved by NHDOT. However, over
the past three years, the program has seen multiple changes, especially regarding grant administration.
Stringent administrative requirements and compliance measures that have recently been put into place
have made it necessary for the town to include additional assistance to ensure the project adheres to all
state and federal requirements. Furthermore, the town also understands that all in-kind work is to go
through FHWA Force Account approval process prior to commencement of wotk, Finally, the town
(sponsor) intends to have a strong presence throughout the life of the project. Sylvia von Aulock, Town
Planner (project administration) and Kevin Smart, DPW Building Maintenance Supervisor (construction
management) will represent the Town, work with the various stakeholders, consultants and NHDOT staff.



Restoration of 1890 Train Station Baggage Building: Revised Project Budget
NHDOT TE Grant # 16045

Task Original Budget- Sept. 2009 | Proposed Budget - July 2012

| Grant Administration | Not accounted for- . | 825,000 "non-participating funds” — estimate
(Sponsor) R 3 for 8. von Aulock, Town Planner — Project

o { R L Oversight (not included in overall budget)

Administrative | Notaccountedfor . | $LO0O

Materials and Posting |~ ' .

(advertising, public -

notices, copies, ete,) | - . L : :

Grant Adwinistration | Not accountedfor | To be combined with design(within coniract

(Consultany): 0 o | forproject engineer/architect) _

' |-s15000 - . - - -1-835,000 (within contract for project

Y el T e arhitecy)

Historical/Cultural | $4,000 (in-kind service) | 84,000(in-kind service)

Assessment o o4

Environmental . | 88000 - - .| $1,000 (remainder to be paid via EPA

Assessment |- | Brownfields Grani - sponsor RPC)

Pre. Engineering | 827,000 7 1| 341,000 (not including non participating

“Total ' S0 IR o | funds or EPA Brownfields Grant amount)
o

_Désign_ o

Project Inflation $19.200 $19,200
Total Project Cost $403,200 $403,260




PROJECT SCHEDULE

The project schedule is meant to provide a calendar estimate for the project. The schedule details the
project tasks (see next section) assigning both a duration and leader to each task. Similar to the task list
below, the schedule is divided into four sections, project development, preliminary engineering, right-of -
way (ROW), and construction.

It should be noted that there are several items on the schedule that may be occurring simultaneously to
maximize efficiencies. For the complete draft schedule, please see the attached spreadsheet detailing the
varjous project tasks. Following NHDOT TE grant requirements, the project period extends from the
present to | 6 when the ribbon cutting celebration is anticipated. There are multiple milestones for
the various project phases between now and then; for these please refer to the spreadsheet.

PROJECT TASK LIST
Initial Administrative Tasks

1)  Scoping meeting.
2}  Qutline project team and responsibilities.
3)  Schedule development including tasks and completion dates to be approved by NHDOT.
4)  Review and understand grant requirements.
5)  Provide grant overview to committee.
6)  Propose grant budget and schedule changes as deemed necessary.
7)  Obtain NHDOT approval on changes as submitted.
8) Provide team with assignments, schedule, and other requirements to proceed.
a) Review required paperwork including force account paperwork for all in-kind work.

i) All in-kind work must go through extensive approval process — See FHWA Policy on
Agency Force Account Use.

(1) Town must show our own staff has the experience needed, we have the equipment,
must prove there is a reason we should do the work and not hire a consultant, prove
we can do it for less money (provide estimates for the work by a qualified
consultant/contractor), provide a matrix of tasks/pricing.

(2) Get NHDOT approval to proceed.

b) Begin submitting monthly/weekly reports as required.

Preliminary Engineering (New proposed budget $41,000, originally proposed at $27,000):

This phase of the project has several goals and outcomes. The first goal is to hire a consultant
(professional engineer/architect) to assist the town with the project administration, interior design of
baggage building, and compliance issues with the building (ADA) as well with various requirements of
state and federal regulations. Second, this phase of the project will entail conducting required
assessments regarding historical/cultural issues as well as environmental. Third, this phase provides for
public involvement on various levels such as discussing possible issues with the site, providing input to
the design of the interior renovation, and generating public support for project.



1) Grant Administration: Create subcommittee for consultant selection process (QBS Process) see
Appendix 8, note: originally unbudgeted item, proposed to be combined with “Project Design”.

2)

Note, Consultant must be a professional engineer or architect registered in the state of NH and must
be LPA certified.

a)

d)

f)

g)
h)

Submit hiring process to NHDOT for approval including the following: (See Appendix 8)

i) Develop consultant matrix for rating same during interviews.
if) Proposed advertisement arrangement (3 weeks in state-wide publication),
fii) Bvaluation criteria to rank firms.

Town (sponsor) to develop preliminary scope of services, description of project, and schedule of
activities, This will be the basis for the RFQ which will also include the process used in the
selection of the consultant and the criteria on which ranking and selection will be based.

Advertise for project engineer/architect.
Prospective consultants submit required paperwork including:

i) Proposed scope of work with detailed descriptions of the work tasks (w/out fees).

ii) A blank task matrix that will have the work tasks listed with intended staff listed. This will be
used to develop the Independent Government Estimate (IGE) that will form the basis for the
negotiations over the project scope. (See Appendix 9)

iii) A project schedule showing each milestone. (Planning and Engineering, ROW,
Construction).

Town subcommittee to go through the selection process.

i) Review submittals,

ii) Check references,

iii) Rank firms,

iv) Conduct interviews,

Town to submit a summary of the QBS process to NHDOT including;
i)y Copy of advertisement,

ii) List of responding firms,

iiiy Evaluation criteria to rank firms,

iv) Consultant scores.

Town to request to enter into negotiations with the preferred firm.

Town to negotiate with the preferred firm after NHDOT notice to proceed.

NHDOT final approval of preferred firm.

Engineering Study (must be completed prior to purchase): as required by required by NEPA, ESA,
CWA, and NHPA. (See Appendix 10 for the form). Develop a purpose and need statement, describe
existing conditions, establish design criteria, have public involvement, begin environmental and
historic/cultural assessments, and required documentation process.

a)

Environmental Assessment (new proposed budget $5,000, note $2,000 has been moved to
design) NHDOT rep. Kevin Nyhan, Senior Environmental Manager, 603-271-3226

i) Provide NHDOT with hiring process for Credere Assoc., obtain notice to continue.



3)

b)

c)
d)

ii) Note: Natural Resource Agency Coordination Meeting not required as per NHDOT Kevin
Nyhan.

iii) Review NEPA requirements, including public involvement.

iv) Review “Categorical Exclusion” checklist with NHDOT Bureau of Environmental staff for
guidance.

v) Analysis of materials to be removed due to hazardous waste content; (Phase I and Phase I1 by
Credere Associates has been submitted to NIDOT). Consultant time and schedule to be
reported to NHDOT. Note, consultant to fill out Categorical Exclusion Checklist (Appendix
10) and any other required paperwork as required by NEPA.

vi) Strategy and estimate of removal hazardous needed (preliminary estimate $10,000).

Historical/Cultural: (Julie Gilman and others, budgeted for $4,000 of in-kind service match)
NHDOT rep. Jill Edelmann.

i) Note: Cultural Resource Agency Coordination Meeting deemed unnecessary by DOT.

ii} Review all NHDOT and NHDHR (section 106 NHPA) requirements). See:
www.nh.gov/nhdhr Also, put together a package for in- kind setvice, “Force Account”
paperwork as required by FHWA.

(1) Town must show Exeter’s volunteers have the experience needed, prove there is a reason
we should do the work and not hire a consultant, prove we can do it for less money

(provide estimates for the work by a qualified consultant/contractor), provide a matrix of
tasks/pricing,.

iii) Provide NHDOT with process and obtain notice to proceed. Note: All in-kind service time
must be tracked, also rate be established and approved.

iv) Review existing conditions with the Heritage Commission at a public meeting with the
opportunity for public input.

v) If any buildings within the vicinity are on the national historic registry, this may put the
project into a new category (specifics unknown).

vi) Provide required documentation to obtain permits.
Meet and update full team as needed.

Update BOARD OF SELECTMEN regarding preliminary engineering study outcome.

Preliminary Design (Proposed budget $35,000, originally budgeted for $15,000). Originally, this
line item was intended to hire an architectural firm to coordinate design input from town staff and
SST students. After the town {sponsor) received training on the new LLPA manual and had a better
understanding of new NHDOT TE grant requirements, the Town (sponsor) determined additional
resources were needed with this line item and that it should be combined with other elements of the
project, including grant administration, project permitting, and construction inspection.

a)

b)

Create subcommittee including project engineer/architect, DPW staff, volunteers, SST
participants, and possibly REDC Engineers (Weston & Sampson) to strategize on design process,

determine required reporting duties, brainstorm design criteria, and consider initial ideas. Meet as
needed.

Full inspection of exterior and interior building condition with design team.

Delegate design tasks to various design team members.



4)

d) Prepare package for NHDOT approval to proceed including:

i) A purpose and need statement, description of existing conditions, design criteria, and record
of public involvement.

e) Develop conceptual designs (50%) providing for the following:

g)
h)

3

xid)

xiii)
Xiv)
XV)

Must comply with current ADA requirement for public buildings both inside out outside
the building (including sidewalks).

Provide for fully accessible bathrooms.
Provide for seating of approximately 20 people.

Review capacity of utilities (water, sewer, gas, electrical, fire, telephone, internet) and
provide for-adjustments as required, allowed by the budget, and approved by NHDOT

Provide for new interior surfaces. Note: consideration will be provided to give all
attempts to reclaim original surfaces as practical and allowed by the budget.

Assess HVAC and provide upgrades with energy efficiency in mind to the extent
practical.

Provide for telephone and WIFI if feasible, within budget and approved by NHDOT.

Provide for interior and exterior lighting in keeping with the historic natute of the
baggage building while complementing the station platform.

Provide for ticketing kiosk (presently housed in Gerry’s Variety).

Provide for bike racks.

Develop a signage plan.

Design an informational kiosk or similar feature to highlight transportation related

information as well as local town happenings, business advertising and other pertinent
information.

Decide on color scheme.
Evaluate roof, building blocks and other material for repair needs.

Develop a furnishing plan to complement the interior finishes that will permit the facility
to serve as a visitor’s center,

Update Board of Selectman on design progress and allow for public input.

Develop cost estimates for all work.

NOTE: NEPA process concluded at the end of preliminary design phase.

Consideration on how to involve the public through public meetings, newsletters, articles in
paper, web page, public tv.

i) See www.nh.gov/dot/projects/specifics.htm.

Submit preliminary design plans to NHDOT for approval and notice to proceed.

k) Meet and update full team as needed.

Final Design (PS&E);

a) Develop final plans, quantitics, specifications and cost estimate for demolition and construction.

i) Design subcommittee to meet as needed to develop final plans.

b) Present update at BOARD OF SELECTMEN meeting with opportunity for public input.



¢) Present plans to Fire Dept for code review and input.
d) Submit final design package at 95%-100% complete to NHDOT. Including:

i)  Labor compliance documentation,

if)  Final costs (not to include contingencies),

iiiy Environmental Classification Memo,

iv)  ROW certificate,

v)  Final plan (stamped by licensed PE or Architect),
vi)  Force Account paperwork for in-kind services,
vii) Description of work,

viii) Schedule of work including all dates,

ix) Copies of permits (LLA),

x)  Liquidated damages clause,

xi) No Retainage Clause,

xii) Traffic control information,

xiii) Concurrent Construction,

xiv) Utility Company Contact Info and relocation schedule,
xv) Holiday and special town events,

xvi) Special ROW Items,

xvii} Areas to avoid.

b) Process PS&E estimate thru FHWA.

¢) Obtain authorization of federal funds for construction (may be a prolonged wait).

d} Meet and update full team as needed.

Right of Way (Proposed budget $243,000, originally budgeted for $260,000):

The goals of this phase are to have the baggage building appraised, successfully negotiate with the

property owners for an acceptable price, go through the Planning Board for a lot line adjustment, and

create the required deed and other necessary paperwork for the purchase of the property. Note: ROW

process CANNOT BEGIN until all NEPA and other permitting requirements for the Preliminary

Engineering phase has been completed.

1) Hire Appraisers: (not specifically budgeted for, however implied in the purchase of property,
suggested budget $8,000)

a) Develop hiring process for appraisers and get DOT approval (Yellow Book process).

i) Choose from NHDOT on-line state certified appraisers list.

iil) Advertise for hiring process (Manchester Union for 3 weeks, such as 3 consecutive
Mondays).

b) Develop scope of services for both the property appraisal group and review appraisal group.
¢) Advertise and review submittals.
d) Interview Appraisers.

e) Choose appraisers and request hiring of same (note: two are needed, one for the actual appraisal
and one for the appraisal review).



f) Submit process and request notice to proceed from NHDOT including allowance to enter into
negotiations for preferred firm.

g) Negotiate price each appraisal team.

h) Hire Appraisers and begin appraisal process of Baggage Building.
2) Have Appraisal reviewed by second Appraisal.
3} Submit all work to NHDOT for approval and notice to proceed.

4) Property Negotiations: note records of negotiations must be kept in writing. See LPA manual, Section
19, page 4. (proposed budget $225,000, originally budgeted for $250,000)

a) Keep a “negotiation log” or diary of all conversations, meetings, and any contact with people
involved in the acquisition of the property.

b) Obtain notice to purchase from NHDOT.

5) Utilize Town Counse! to create deed and other necessary paperwork that wounld describe the property
to be purchased. (Paperwork to be submitted to NHDOT for review, comment and notice to proceed.)
$8,000 budget

6) Obtain Lot Line Adjustment:

a) Prepare plans and application for Lot Line Adjustment from Planning Board (permit process
$2,000 budget): project consultant to create required surveyed plan.

b) Record deed and LLA.
7) NHDOT ROW Certificate (see Appendix 11).
8) Meet and update full team as needed.

Construction — ( Proposed Budget $10{,000)

This phase of the project will include preconstruction meeting, removal of hazardous material,
demolition, construction, public update of project, and ribbon cuiting.

1) Provide NHDOT with process and obtain notice to proceed.
2} Coordination of work force (town staff, students, contractors);

a) Construction Manager (Kevin Smart, in-kind service match) and Project Engineer/Architect to
breakdown tasks/responsibilities and fit into project schedule.

i) Submit all required paperwork including Office of Federal Compliance (OFC) forms, Force
Account application for in-kind services, and Exeter building permit.

i) Coordination of interior and exterior work including demolition and hazardous material
removal,

iil) Update Board of Selectmen on project progress.

b) Conduct preconstruction meeting with all stakeholders and NHDOT reps to review interior and
exterior improvements, required reporting, and other project details.

3) Prepare bid documents and proceed through required bidding procedures.
4y Award materials contract. (budget $25,000 for materials)

5) Mobilize interior and exterior work.



f)

g)
h)

Ground breaking ceremony.
Implementation of removal of hazardous material (proposed $10,000 budget).
Implementation of demolition (proposed budget of $5,000).

Construction of exterior improvements (all work to be done with in-kind service with DPW staff
& SST participants);

Construction of interior improvements (all work to be done with in-kind service with DPW staff
& SST participants);

iv) Town inspections as needed. (Not to supersede NHDOT project inspection)
Meet and update full team as needed.

Update BOARD OF SELECTMEN on project progress.
Town Inspection for building CO.

6) NHDOT to review and provide final approval of completed project.

7)

Ribbon cuiting/opening day celebration.

PROJECT TEAM / RESPONSIBILITIES
Project Sponsor:

Project Administration and Team Coordinator; Sylvia von Aulock, Exeter Town Planner
Construction Project Manager: Kevin Smart, Exeter DPW Building Superintendant

Project Committee: Russ Dean (Town Manager), Jeanifer Perry (DPW Director), Julie Gilman
(Board of Selectmen and Heritage Commission rep), Theresa Walker — (Rockingham Planning

Commission), Scoit Bogle (RPC), Rip Patten and Rick Vandenberg , Don Briselden and Bob
Hall (Exeter Train Station Committee)

Town Attorney: Mitchell Municipal Group
Historic/Cultural Assessment: Julie Gilman (Heritage Commission)
Exeter Building Inspector: Doug Eastman

Fire Department Review : Asst. Chief Berkenbush

Consultants

Project Consulting Engineer: (1BD, Total Budget $52,000)
¢  Administrative Tasks: Project Overview, Compliance

¢ ROW: Create plans for Iot line adjustment
e Preliminary Engineering: Design
¢ Construction: Project Inspection

Credere Associates; Rip Patten and Rick Vandenberg

» Environmental Assessment
¢ Hazardous Material Clean-up Strategy



Project Stakeholders

Baggage Building Committee, Town of Exeter Board of Selectmen, Planning Board, Heritage
Commission, Exeter Area Chamber of Commerce, Rockingham Planning Commission, Regional
Economic Development Center, Seacoast School of Technology, Trainriders Northeast, Northern New
England Passenger Rail Authority NNEPRA), NHDOT, Federal Highway

PROJECT FUNDING SUMMARY (As Revised)
Cost Breakdown: (Reimbursable portion, local match)

A. Preliminary Engineering: $41,000 (note: $4000 local match with in-kind services)

B. Right-of- Way $243,000

C. Construction $100,000 (note: $45,000 local match with in-kind services)
Subtotal $384,000
Project inflation $19,200
Funding Sources $120,960 (30 % Town Funded includes $49,000 in-kind)

$282,240 (70% Federal Match)
D. Non Participating Funds: Involvement of sponsor staff, ie. Sylvia von Aulock, Jennifer Perry, Russ
Dean, Doug Eastman, Ken Berkenbush, as well as multiple volunteers will be tracked when the draft
schedule has been approved.

E. EPA Brownfields Funds (sponsors RPC): Environmental Assessment

10
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List for Selectmen's meeting July 23, 2012

Yield Tax
Map/Lot Location Amount
88/5 100 Domain Drive 180.31



Suprock Technologies

24 Front Street (Major Blake’s Hotel)
Second Floor, 203

Exeter, NH 03833

Tel: (603) 686-9954

Website: www.suprocktech.com

Email: casuprock@suprocktech.com

July 08, 2012

Russ Dean
Manager, Town of Exeter

Resignation from Technology Committee

Dear Russ:

I am submitting my resignation from the Technology Committee because I have chosen to
pursue another public volunteer position as a State Representative candidate for Exeter. 1 feel that last
year I was more productive in conducting many Town Depariment interviews for the Tech Committee,
However, this year I have encountered a number of schedule conflicts with the Tech Commitiee
meetings since they are often held in the evenings.

One thing that I wanted to complete before executing this resignation was the delivery of a GPS

data logger for analyzing the Town’s winter plowing routes. This will be helpful to DPW to reduce

costs and study route optimization based on what they find. 1 will deliver the hardware to you at the
Town Office in the near future.

Best Regards, L————/"/" '
Christopher Suprock, PhD /é/

CEO, Suprock Technologies

CC: Town Clerk




July 9, 2012

Leona Nelson
12 Peach Street
Exeter, NH 03833

To Whom This May Concern;

I would like permission from the Town of Exeter to remove an old basketball hoop from
10 Peach Street. The residents have moved because the town took the property for
unpaid taxes on the home. Before the residents left, we were told that if they didn’t take
it with them that we could have it. [ have not removed it because 1 didn’t want to
trespass on property owned by the town without written permission from the town. Per
request of the town managers office: The town wants me to put my request in writing
and then I can remove it from the property. I am submitting my request to take the old
basketball hoop from 10 Peach Street, in writing to the town.

Sincerely,

Re,.

) i
cona Nelson ‘% 6}"
“on ‘¢ %o
&
/&Z% 2&,2
’kf%
O,%



Town of Exeter, NH Mail - Volunteer of the year. Page 1 of 1

Russ Dean <rdean@town.exeter.nh,us>

Volunteer of the year.

Frank Ferraro <fferraro2010@gmail.com> Wed, Jul 11, 2012 at 11:31 AM
To: Matt Quandt <mjquandt@comcast.net>, Russ Dean <rdean@town.exeter.nh.us>

At a recent Board meeting, Russ proposed an employee of the year award, and |
suggested that we also have a volunteer of the year award. In developing the criteria
and nomination form for the volunteer award, you might want to look at the LGC
volunteer award web site to see if there is anything there that can be used for Exeter -
hitp:/iwww surveymonkey.com/s/LGCVolunteerAwards2012

https://mail.google.com/mail/?7ui=2&ik={8bc95984c&view=pt&search=inb... 7/12/2012



NH Local Government Center 2012 Municipal Volunteer of the Year Awar... Page 1 of |

NH Local Government Center 2012 Municipal Volunteer of the
Year Awards

Introduction

Each day across New Hampshire, dedicated citizen volunteers assist their locall
governments in accomplishing tasks large and small. Municipal officials simply
couldn't do it all without the assistance of volunteers.

The New Hampshire Local Government Center (LGC) Municipal Volunteer of the
Year Awards annually honor a select group of New Hampshire residents for
dedicated community service. Nominees are judged on several categories,
including demonstrated leadership, innovation and collaboration.

We invite you to take this opportunity to nominate one outstanding individual from
your community for a Municipal Volunteer of the Year Award. Selected nominees
will be honored at a special event held in conjunction with the |LGC Annual
Conference in November.

Nominations must be received by August 31, 2012,

Click the “next” button below to view nomination criteria and survey questions.

bt |

http://www.surveymonkey.com/s/LGCVolunteerAwards2012 7/12/2012
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF BUSINESS OPERATIONS

BUREAU OF FINANCE
Nicholas A. Toumpas
Commissioner 128 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9334 1-800-852-3345 Ext. 4318
Stephen J, Mosher Tax: 603-271-2896 TDD Access; 1-800-735-2964

Chief IFinancial Officer

FINANCIAL MONITORING REPORT

DATE: February 14,2012 (with agency response and bureau response)

TO: Matthew Quandt, Vice Chairman
Board of Selectmen
Town of Exeter
45 Franklin Street
Exeter NH 03833

AGENCY MONITORED: Town of Exeter/Fire-Health Department
20 Court Sireet
Excter NH 03833

AGENCY CONTACTS: Mary Cook, Greater Exeter Public Health Coordinator
Ken Berkenbush, Health Officer/Assistant Fire Chief

FISCAL YEAR () FY 2011-2012

CONTRACT PERIOD (8) July 1, 2010 — June 30, 2011
July 1, 2011 — October 31, 2011

CONTRACT NUMBER (S):  #1003036 BT- Public Health Networks

CONTRACT AMOUNT (S): Federal Funding

BT Public Health Network $ 70,000 64,697.50 ($45K @100%,525K @78.79%)

Amendment 1/19/11-6/30/11 40,027 40,027 100%

BT Public Health Network 70,000 64.697.50 (345K @100%,$525K @78.79%)
$180,027 $169,422

DATE MONITORED: January 30, 2012

In accordance with OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, the State of New Hampshire is required to monitor the financial expenditures of
contract agencies that receive federal awards passed through the State of New Hampshire. This
process includes completion of a monitoring review questionnaire to ensure compliance with

federal regulations, and a financial sampling of the expenditures submitted to the Division of
Public Health Services.



The Bioterrorism- Public Health Networks program and amendments were reviewed for
FY11 and part of FY12. There were two findings, one with questioned costs. A written reply is

requested to the Internal Audit Unit, with a copy to Mary Miller DHHS DPHS, by March 14,
2012.

I wish to thank Mary Cook and Ken Berkenbush for their full cooperation and courtesy
extended to Francia Roy, Mary Miller and myself during the contract monitoring review. It was
a pleasure to work with them.

Doreen Ravell, Finance Director, processes expenses as coded by the Public Health
Network Coordinator and submitted by the Fire Department administration. Town Health
Services are currently under the direction of the Fire Department. The Assistant Fire Chief for
Operations & Fire Prevention also serves as Town Health Officer. The recommendation is that
original invoices be stamped, coded by grant and line item, and reviewed by the Assistant Fire
Chief before they are approved and sent on to Finance.

Please call me at 271-9365 if [ can be of any further assistance to you and your staff,

Sincerely,

Susan Gifford
Internal Auditor
sgifford(@dhhs.state.nh.ug

cC! Russ Dean, Town Manager, Town of Exeter
Doreen Ravell, CPA, Finance Director, Town of Exeter
Mary Cook, PHN Coordinator, Town of Exeter
Ken Berkenbush, Health Officer/Assistant Fire Chief for Operations
Neil Twitchell, DPHS, Emergency Preparedness
Mary Miller, DPHS, Emergency Preparedness
Cathy Liane, DPHS, Bureau of Policy and Performance
Barbara Cotton, DPHS, Administrator I, Director’s Office



SUMMARY OF COMPLIANCE FINDINGS AND RECOMMENDATIONS
FOR FISCAL YEAR (8) 2011-2012
Review conducted January 30, 2012

The Bioterrorism- Public Health Networks program and amendments were reviewed for FY 11
and part of FY12. There were two findings, one with questioned costs, as a result of the
financial monitoring review conducted January 30, 2012,

1) FY 11 Finding: Requirements for reimbursement of food at meetings
Invoices listed under Meeting Fxpenses in September 2010 totaling $542.87, and June
2011 totaling $468.16 were mecting expenses for food. RS Publication 463 (2012,
Travel, Entertainment, Gift, and Car Expenses and Federal Travel Regulations) requires
that reimbursement for food at meetings is substantiated by adequate records or
sufficient evidence of the following elements: date, place, itemized receipt, business
purpose (agenda) and list of attendees. The invoices provided do add up to the amount
billed, but some are lacking adequate documentation.

Questioned Costs: none
Recommendation: In the future, Town of Exeter financial staff must require meeting
coordinators to fully document meeting expenses before invoices are paid.

Agency Respense (3/13/12): BT PHN staff held a meeting with finance, and the
following corrective action plan was agreed to. This issue has been corrected. Since
June 2011 the meeting Agenda, roster and meeting minutes are attached to the biil.

Bureau Response (3/14/12): DHHS DPHS accepts the agency response.

2) FY11 Finding: Expenses miscoded — line item miscoding and grant miscoding
Invoices billed under Printing in October 2010 included an invoice for postage stamps
purchased 9/277/10 at Exeter Post Office totaling $179.12. There was a Postage line item
in the BT budget that should have been used for this expense.

In Januvary 2011, Epi Pen Trainers and Heartsaver First Aid with CPR books purchased
in December 2010 were billed under Staff Education & Training.. These are not
allowable expenses under the BT-Public Health Network grant. The State Emergency
Preparedness contract administrator stated that the invoice from Moore Medical dated
12/28/10 in the amount of $417.05 should have been paid from a CERT grant,

Questioned Costs: $417.05

Recommendation: The recommendation is that original invoices be stamped, coded by
grant and line item, and reviewed by the Assistant Fire Chief before they are sent on to
Town of Exeter Finance department. The Assistant Fire Chief should initial the stamped
coding, approving the source of funding indicated to pay the invoice.

Because FY11 is closed, this expense cannot be reclassified to another funding source
now. The Town of Exeter could either substitute other BT-PHN Staff Education and
Training expenses during FY'11 that were not charged to federal grants or adjust a futuie
FY 12 BT invoice by subtracting (417.05).



Agency Response (3/13/12): 'The recommendation to buy a stamp and to add additional
information such as grant and line item coding shall be done. The second issue on this
line is the Epi Pen Trainers, First Aid and CPR books. These expenses were allowable
under the Medical Reserve Corp or the Citizen Corps grants. All of the grants from that
time period are over. All three items were under the $300.00 limit for review by the
State. Therefore we never asked or received approval. [ recommend taking the money
out of the current BT-PHN grant. I will seek approval from the State to take it out of

Staff and Educational Training expenses line. We currently have no CERT or MRC grant
money.

Bureau Response (3/14/12): DHHS DPHS accepts the agency response regarding the
stamp and coding information. The BT PHN Bureau prefers to have a discussion with

the BT PHN Coordinator PRIOR to purchase of items that may not be allowable under
the grant. If there is any question, contact the Bureau for clarification.

The FY'11-12 Financial Monitoring report is closed.

The Financial Monitoring Report for Fiscal Year 2011-12 is oper.
A written agency response from the agency is required by March 14, 2012,

Prior Fiscal Year
RECAP OF COMPLIANCE FINDINGS AND RECOMMENDATIONS
FOR FISCAL YEAR 2009-2010
Review conducted September 27, 2010

The Bioterrorism- Public Health Network, Phase 1, Phase 2 and Phase 3 programs were reviewed
for FY10. There were no findings or recommendations. All transactions reviewed were well
documented. This was the first review of the Town of Exeter Public Health Network program.

The Financial Monitoring Report for Fiscal Year 2010 is closed.
No written agency or bureau response is required.
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EXETER HEALTHCARE

July 12, 2012

Mr. Matthew Quandt, Chair
Board of Selectmen

Town of Exeter

10 Front Street

Exeter, NH 03833

Dear Mr. Quandt;

This notice is provided to you by Exeter Healthcare in compliance with the New Hampshire WARN Act to notify you of
our plan to close Exeter Healthcare as of September 30, 2012. This is expected to be a permanent closure.

We have begun to transfer patients and will not accept patient admissions into the facility as of July 25, 2012. This
plan has been approved by and been developed in conjunction with the New Hampshire Department of Health.
Depending upon the speed with which NHDOH can facilitate transfer of our long term ventilator dependent patients,
we will more than like begin to gradually decrease our employed staff within weeks after the July 25th date.

- None of the employees within Exeter Healthcare are represented under a collective bargaining agreement. In that

this is a permanent and complete closure, there are no “bumping rights”.

We are making efforts to find other employment opportunities for our staff within our organization as the skills,
dedication and talent of our staff is vast. However there will be fewer jobs available than the staff currently employed.
We will be providing severance payments to the staff affected and plan to work closely with the New Hampshire
Department of Employment Security to expedite assistance to staff whose employment ends after July 25, 2012.

Enclosed is a list of job titles and the number of affected employees by job fitle as is required by the statute.

Please feel free to contact me if | can provide any'more information at 603—58043692.

Sincerely,

Kevin Callahan

President Board of Direcfors
Exeter Healthcare

Attachment

4 ALUMMNI DRIVE, EXETER, NH 03833 = 803-778-1868 » FAX 603-778-2829
wwwwy foreveryday.com



Exeter Healthcare |

7/13/2012 EMPLOYMENT STATUS
Family/Medical

JOB-CODE DESCRIPTION Full-time Part-time Leave Per Deim | Grand Total
Activities Coordinator 1 1
Case Manager 1 1 2
Cook 1 1 4
Cook 2 1 0 1
COTA 1 0 1
Diet Technician 1 1
Dietitian 1 1 2
Executive Assistant 1 #] 1
Floor Care Spec 1 0 1
Food Service Worker 1 2 1 1 5
Housekeeper Clinical 1 3 0 4
Housekeeper Clinical Sr 1 0 1
LNA 4 12 1 3 20
LNA-Med Unit Coord 1 0 1
Manager-Director 3 1 4
MDS PPS Coordinator 1 1 0 2
Nurse LPN 1 3 1 5
Nurse WOC 1 1
Nurse-Registered 1 12 1 3 17
Occupational Therapist 1 2 5 8
Physical Therapist 3 7 10
Physical Therapist Sr 1 0 1
Physical Therapy Assistant 2 4 6
Records and Scheduling Cootd 1 0 1
Respiratory Therapist 3 9
Social Worker 0 1
Speech Therapist 1 1 2
Speech Therapist Dual Sub 3 3
Supervisor Respiratory ' 1 0 1
V.P. 0 1
Wound and Skin Coordinator 1 1
Grand Total 24 53 3 38 118




CITY OF PORTSMOUTH __ LeGAL oeparTvnT

Hobat & Sullivan, Gity Attorey — 603-510-7204 (Direct Dial)
Kathlean M. Dwysr, Assistant City Attorney ~ 808-427-1338 {PHone/fax)
Buzarme M, Woodland, Asslatant City Attornay -~ 603-610-7240 (Direct Dial)

Munjsipal Genriplex

1 Juriiins Avenus
Fortamouth, NH 03801
(603) 481-2000

(603) 4271577 (FAR)

July 19, 2012

Thomas F. lrwin, Esg.
Conservation Law Foundation
27 North Main Street
Concord, NH 03301

RE: Right ~to-Knew Request dated June 20, 2012
Response to Request 8

Dear Tom,

* This letter is in further follow-up to your letter of June 20, 2012 requesting records
pursuant to RSA 91-A and responds to request 8 of that lefter, - . '

With regard to your request in paragraph 8, staff and | have assembled for your
review e-mails identified through the City's central exchange which collects all outgaing
and incoming e-mall. That system has been live since December 1, 2011. You will find
records of e-malls preceding that “live date” as both my e-mail account, Peter Rice’s e-mail
account and certain others were specifically uploaded to the new system shortly after its
implementation so all e-mail in active e-mail folders wete captured,

I enclose the searc;h criteria used for the e-mall record production. The initial
capture of e-mails tsing these criteria produced over 800 e-mails. That initial produgtion
has since been winnowed down-substantially, but because of attachments it is voluminous,

I have not done an exhaustive search of paper files, My sense is that ahy written
communication of substance was conveyed by e-mail either as the only forim of record or
as a secondary means to supplement a “snail mail” copy.

The City's production of e-mails includes cormmunications fram John Hall and his
assistant Amber to the Congressional offices. Those communications are sometimes part
of a long sting of e-mails between and among counsel of the Caalition. | have produced
the communications to and from the Congressional offices only and not the subsequent
back and forth among counse! on the basis of attorney-client privilege and work product,



Page Two

July 18, 2012

RE: Right ~to-Know Reguest dated Jiiﬁé 20, 2012
Response to Reqguest 8

In some instances, such as the communications from Amber, | did not redact the
communication to all Coalition counsel if there was nothing of substance, Any
communication among Coalition counsel disclosed as part of this ;amductlon should not be
considered a walver of the attorney-client privilege.

The City has not produced drafts of various documents which subsequently became
final communications to the Congressional offices or drafts of documerits that were
subsequently finglized and included as aftachments.

Copies are $2.00 for the first page and $0.50 for each page thereafter.

Assistant O;ty Altorney

oe:  Peter Rice, City Engineer - Sewer &Water E)Vlsn%ﬁ‘*u&\c Works Dept.)
B E. Tupper Kinder, E8q.

John Hall, Esq.

Coalition M@mbe_rs

hisrwipublic works\sewsr and waterwastewater-nutiientsvelters\Response to CLF's 81-A request response to paragraph 8
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New Hampshive

Depaviment of Transportation

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

July 16, 2012

CHRISTOPHER D. CLEMENT, SR, JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Matthew Quandt, Chairman of Selectmen
Town of Exeter

10 Front Street

Exeter, NH 03833

Re: Excter Highway Block Grant Aid — in Accordance with RSA 235:23
Payment for Maintenance, Construction and Reconsiruction of Class IV and V Highways

Dear Mr, Quandt:

This notice shows an updated amount of State Highway Block Grant Aid estimated to be available to your town in
State Fiscal Year 2013 (July 1, 2012 thru June 30, 2013). Tt supersedes all prior correspondence for State Fiscal Year 2013,
including previous estimates that you received in December 2011. These amounts include both the funds budgsted for
State FY 2013 and an adjustment for FY 2012 based on State revenue amounts preliminarily known as having been
received in NH through June 30, 2012, The adjustment for FY 2012 may have a minor change once final audits are
completed later this year. Payments will still be made in July 2012, October 2012, January 2013 and April 2013,

Once state financial statements are finalized in December, NHDOT will notify towns of any final adjustments that
are o be made as noted above. Any required adjustments will be made in the next scheduled payment after the adjustment
is determined. In the past, this adjustment would always have been made in the April payment but may now be soonet.

In the future, all Towns will receive two notifications annually regarding Block Grant Aid from NHDOT:

» July of the State Fiscal Year — Notice will estimate amounts intended to be distributed for that State Fiscal Year
that begins on July 1, including the preliminary adjustment for revenue received through June 30 of the
previous yeat,

e January of the New Year — Notice of finalized pending adjustment for previous year revenues vs. estimates sent
with the January payment previously included in April payment,

State Highway Block Grant Aid available to the Town of Exeter during Fiscal Year 2013 (July 1, 2012 to June 30,
2013) is estimated as follows: '

July 2012 Estimated Payment: $73,998.61
October 2012 Estimated Payment: - oo $73,998.61
January 2013 Estimated Payment: $49,332.41
April 2013 Estimated Payment: $49,332.40

Total: $246,662.03

‘The Department recognizes that is a change in practice and notification for many towns. T he purpose of this
change is to provide more accurate information to communities for the purposes of developing local budgets and to
minimize fourth quarter adjustments. We apologize, in advance, for any confusion that this may cause and encourage you
to contact us at 271-2107 if you have any questions. This change in process will not affect the amount of funding that your
community receives, but simply allows for betler communication of the most current financial information and less
fluctuation resulting from the adjustment process,

Sincerely,
a0
Nancyd. Mayville, P.E,

Municipal Highways Engineer
Bureau of Planning and Community Assistance

JOHN Q. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 » CONCGORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX: 603-271-3914 » TDD: RELAY NH 1-800-735-2964 »« INTERNET: WWW.NHDOT.COM



