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Exeter Board of Selectmen Meeting

Monday, August 6", 2012, 6:50 p.m.

Nowak Room, Town Office Building
10 Front Street, Exeter, NH

BUSINESS MEETING TO BEGIN AT 7:00 P.M.

Call Meeting to Order
Board Interview — Water/Sewer Committee
Bid Openings - Ambulance
Public Comment
Minutes & Proclamations
a. Regular Meeting: June 18", 2012
b. Regular Meeting: July 9*", 2012
c. Regular Meeting: July 23 2012
d. Non-Public Session: July 23", 2012
e. Special Meeting: August 2, 2012
Appointments
Piscussion/Action Items
a. New Business
I. Swasey Trustees Update: Vendors/Road Reopening
ii. EMS Fund Update
iii. Exeter-Stratham Water/Sewer Draft Report
b. Old Business-
i. Water Street Interceptor Update
ii. Baggage Building Update
Regular Business
A/P and Payroll Manifests
Budget Updates
Tax Abatements & Exemptions
Water/Sewer Abatements
Permits
Town Manager's Report
Legislative Update
Selectmen’s Committee Reports
i. Correspendence
Review Board Calendar

TO 000 T W

.Adjournment

Matt Quandt, Chairman
Board of Selectmen

Posted: 8/3/12 Town Offices, Library, and Departments

Persons may request an accommodation for a disabling condition in order to
attend this meeting. It is asked that such requests be made with 72 hours
notice, If you do not make such a request, you may do so with the Town
Manager prior to the start of the meeting. No requests will be considered once
the meeting has begun,




Packet Overview — August 6", 2012

Business Prior to Regular Meeting — 6:50 p.m.

John Gilbert has submitted an application to fill the vacancy on the water/sewer advisory committee.
He will be present Monday evening for the interview.

New Business

Bid openings — There is a bid opening for an ambulance on Monday night. Discussions are ONgoing with
the Fire Chief about EMS revenues to cover the jease. Itis the intent to pay for the ambulance out of
the EMS revolving fund, with the first payment due in 2013,

New Business

Item #1: Representatives from the Swasey Trustees will be present to discuss various parkway issues
with the Board. This will include a proposal on future vendors on the parkway. Chairman Quandt
attended the Trustees meeting on Wednesday, August 1%. Mr. Perkins will also discuss the re-opening
of Swasey Parkway to 2 way traffic, including reinstallation of speed bumps, proposed parking, etc.

Item #2: EMS Fund Update. This is a review of EMS fund revenues and projections. At the last meeting
the question was raised about projections and what percentage of EMS revenues were going back to the
general fund. The revised draft shows the latest numbers based on a review and projections. The
ambulance payment has heen programmed for 2013. The Board should take note that if the EMS fund
pays for the ambulance in 2013, resulting general fund revenues will be adjusted to reflect a decrease of
those fees going to the general fund.

Item #3: Exeter-Stratham Water/Sewer Draft Report. This report from Kleinfeider/SEA was released on
Friday, August 3rd. A public meeting is scheduled for August 21 to report the findings of the draft

_report and have public discussion. This is the first oppertunity for the Board to comment on the draft.

QOld Business:

Item #1: Water Street Interceptor update. This is an update on the pending Housing Authority meeting

on Wednesday August 8™ ta discuss Option B approved unanimously by the Selectmen at the July 23",
2012 meeting. ’

Item #2: Baggage Building Update. This will be a brief update on the revised schedule based on
conversations confirmed by the NHDOT after the last meeting of July 23™,

Other Business

Town Hall permit request — First Unitarian Universalist Church, Public Forum on proposed constitutional
amendments, September 19, 2012, 7:00 p.m..
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Russ Dean <rdean@town.exeter.nh.us>

Fwd: Appointment Application

Sheri Riffle <srifle@town.exeter.nh.us> Tug, Jul 31, 2012 at 8:06 AM
To: Russ Dean <rdean@town exeter.nh.us>

Water/Sewer Advisory applicant will attend,

s FFOrwarded message ——--—-—-

From: John A, Gilbert <john@synchronyadvisors.com>
Date: Mon, Jul 30, 2012 at 6:23 PM

Subject: RE: Appointment Application

To: Sheri Riffle <siiffe@town.exater.nh.us>

Sheri,
I'am pleased to attend the appoiniment on Monday, August 6%, at 6:50 PM. 1will be at the Nowak Room in the Tow offices at that time,
Thank you,

Tohn

;@ Jokn A. Githert

Prestdent

Swchrony Advisors, LEC

10 AMvrile Sireet

Exeter, NH 03833 From: Sheri Riffle [mailte:srifle@town.exeter.nh.us)
Sent: Menday, July 30, 2012 11:31 AM

Tel, 643.219-653% To: jehr@synchronyadvisors.com

Subject: Appointment Application
Email fohn@synchrorniurdvisors.con

Wi spehronpadvisors. coi Good Morning John,

Thank you for your application to the Water and Sewer Advisory Committee, We would like to invite you to an informal interview with the Town
Manager and the Board of Selectmer. I have scheduted you for 6:50pm on Monday, August 6th, which is just before the Board of Selacimen meet. The
interview will be held in the Nowak Room at the Town Office on 10 Front Street,

If you don't think you will be able to make the interview, please let me know so we can determine a better day that will work for you.

Sheri Riffle
Town of Exeter
10 Front Street
Exeter, MH 93833
ph; 603-773-6102

faxs 603-772-4709

hitps://mail.google.com/mail/?ui=2&ik={8bc95984c& view=pt&q=john%20g... 8/3/2012



Town of Exeter
Boards, Commissions & Committees
Appointment Application

Committee Selection:
1% Choice: Yater & Sewer Advisory Committee 2™ Choice:

Name: John A. Gilbert

Address: 10 Myrtle Street, Exeter, NH 03833

Email: john@synchronyadvisors.com

Phone: 603-219-6538 Cell: 603-219-6538

Please describe your interest in serving on this committee.
| am very Interested in serving on this committee on several levels. My professional training and experience Includes a Master of Sclence In Civit Engineering

and 30 years of work in the environmental consuiting field. I currently chair the NH Water Council, and 1 currently chair the NH Water

Sustainability Gommission. The work of both the Councll and the Commission are highly refevant to addressing water and ~- the Town, and

| am eager to use this experience for the benefit of the Towr

i o~
anc
Please provide any background information that would be of inter U@C 8 Ing your

application, including previous committee service or other relevan; = ‘ached
PP g previ elevani 4/50//5 ached)

| am a licensed professional engineer in the States of New Hampshire, Maine, Massacﬁ\ \ yoars of
experience as an environmental engineer and consultant. | have two years of service oi‘\ f service
as chair of the NH Water Sustainability Cornmission. | have attached a rasume to this applié\. - reviewing my application.

Are you aware of any conflicts that could arise affecting your service on this committee?
I am not aware of any conflicts that could arise. Should the Town have a matter come before the NH Water Coungil, 1 would recuse myself from

Water Council proceedings regarding that issue.

Are you aware of the meeting schedule and able to commit to attending regularly? YES DNO

After submitting this application for appointment to the Town Manager:
¢ The application will be reviewed and you will be scheduled for an interview with the Selectmen
* Following the interview the Baard will vote on your potential appointment at the next regular meeting
s If appointed, you will receive a letter from the Town Manager and will be required to complete
paperwork with the Town Clerk prior to the start of your service on the committee or board.

W . Date: _ £ 3 % 2012

bmit to: Town Manager, Town 6f Exeter 10 Front Sfreet Exeter, NH 03833

Signature: .




Curriculum Vitae
of
John A. Gilbert, P.E,
10 Myrtle Street
Exeter, NH 03833

Edueation:

Williams College - June 1978
B.A. Cum Laude, with Honors in Chemistry

Tufts University, Graduate School of Arts and Sciences - May 1980
M.S. in Civil Engineering, Environmental Health and Engineering Program

Employment:

Founder and President
Synchrony Advisors, LLC — 2008 through present
Concord, New Hampshire

Interim Executive Director

Neighborhood Housing Services of Greater Nashua, Inc. — 2010 through present
Nashuva, New Hampshire

Founder, CEQ and Principal Engineer
Geolnsight, Inc. - May 1993 through December 2008
Manchester, New Hampshire

Environmental Engineering Group Manager
Balsam Environmental Consultants, Inc. - January 1987 through April 1993
Salem, New Hampshire

Platoon Leader and Second Licutenant

Company D, 368" Engineer Battalion (Combat Heavy) - 1984 through 1986
U.S. Army Reserve

Concord, New Hampshire

Assistant Project Engineer, Associate Project Engineer, and Project Engineer
Roy F. Weston, Inc, - July 1980 through January 1987
Concord, New Hampshire

Laboratory Analyst and Teaching/Research Assistant

Energy Resources Co., Inc., Tufts University, and National Council on Air & Stream
Improvement — September 1978 through June 1980

Cambridge and Medford, Massachusetts

John A. Gilbert Page 1



John A. Gilbert

Professional Certifications and Activities:

Licensed Professional Engineer in Maine (1987 — present), Massachusetts (1987 —
present), New Hampshire (1984 — present), Ohio (1989 — present), and Pennsylvania
(1989 — present)

Mentor, Green Launching Pad Project, University System of New Hampshire/New
Hampshire High Technology Couneil - Spring 2010

First-Year Project Evaluator, Tuck School of Business, Dartmouth College —
Spring 2010, Fall 2010, Spring 2011, Fall 2011

Corporator, Merrimack County Savings Bank Holding Company, Concord, New
Hampshire — March 2010 through present

National Diploma, National Soccer Coaches Association of America — June 2009

United States Soccer Federation National “D” Coaching License — August 1999

Civic Involvement:

New Hampshire Water Sustainability Commission
Chair, May 2011 through present

New Hampshire Water Council
Chair, December 2010 through present

Concord Area Trust for Community Housing, Inc, (CATCH)
Concord, New Hampshire

Board of Directors - January 1998 through 2006

Project Committee — 2003 through present

Asset Management Committee — 2002 through present
Facilitator, Strategic Planning — 2007 and 2009

Leadership New Hampshire

Concord, New Hampshire

Graduate, Class of 1998

Instructor, Environment Day ~ 1999 through 2002

Member, Alumni Committee — 2007 through 2008

Member Board of Trustees — June 2010 through present
Chair, Alumni Committee — September 2010 through present

New Hampshire Center for Non-Profits

Concord, New Hampshire
Chair, Board of Directors — June 2011 through present

Page 2



Member, Board of Directors — June 2010 through present
Member, Governance Committee — June 2010 through present

Audubon Society of New Hampshire

Concord, New Hampshire

Member, Board of Trustees — 1999 through 2008

Chair, Board of Trustees — 2004 through 2006

Vice Chair, Board of Trustees — 2002 through 2004

Chair, Development Committee — 2007 through 2008

Chair, Finance and Audit Committee — 2001 through 2002
Chair, Financial Analysis Task Force — 2000 through 2001
Member, Finance Committee — 1999 through 2002

Member, Environmental Policy Committee — 2007 through 2008

Environmental Business Council of New England
Boston, Massachusetts

Member ~ 1995 through 2007

Ditector — 2002 through 2005

New Hampshire Business and Industry Association Member

Concord, New Hampshire

Environmental Affairs Committee - 1993 through 2006

Economic Development and Fiscal Policy Committee — 2008 through present

Coach, Freshman/Junior Varsity Girls Soccer Team — 2008 through 2011
Concord High School

Concord, New Hampshire

Concord Express Soccer Club

Concord, New Hampshire

Board of Directors — March 2009 through January 2011

Coach - January 1996 through November 2003 (New Hampshire Soccer Association
Level “F,” “E,” and “D” Licenses)

Coaching Committee - 1999 through 2003

Member, Board of Directors — May 2009 through July 2010

City of Concord Recreation Programs ('T-Ball and Soccer)
Concord, New Hampshire
Coach - 1983, 1995; Assistant Coach - 1993, 1995-1996

South Congregational Church

Concord, New Hampshire

Member, Choir - 1992 through 1995

Chair, Organ Refurbishing Fund Campaign Committee - June 1992 through June
1993

John A. Gilbert Page 3



Member, Board of Trustees - June 1993 through May 1994

Chair, Board of Trustees - June 1994 through February 1997

Deacon - June 1998 through present

Member, Capital Campaign Committee - January 1996 through July 1996
Member, Self-Assessment Committee - January 1999 through May 1999

Superfund Reform Task Force (advisory to Congressman Zeliff, New Hampshire 2™

Congtessional District)
Member - Fall 1994

John A. Gilbert Page 4
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Town of Exeter, NH Mail - Agenda Item for Monday Page 1 of 1

Sheri Riffle< sriffle@town.exeter.nh.us>

Agenda Item for Monday

1 message

Ken Berkenbush< kberkenbush@town.exeter.nh.us> Thu, Aug 2, 2012 at 4.24 PM
To: Sheri Riffle <sriffle@town.exater.nh.us>
Cc: Brian Comeau <bcomeau@town.exeter.nh.us>, Ken Berkenbush <kberkenbush@town.exeter.nh.us>

Hello,

Could you place the Ambulance bid opening on the agenda for Monday August 6, 2012 selectmens
meeting. Any questions please contact Chief Comeau.

Thanks

Ken

Please note my new email address:
kberkenbush@town.exeter.nh.us

hitps://mail.google.com/mail/7ui=2&ik=150ef08de6 & view=pt&seatch=inbox&th=138¢902... 8/3/2012



BOARD OF SELECTMAN DRAFT MINUTES JUNE 18, 2012

Call Meeting to Order

Chairman Matt Quandt convened The Board at 7:01 pm in the Nowak Room of the Town Office
Building. Other members present were Selectman Frank Ferraro, Vice Chairman Don Clement,
Selectman Dan Chartrand, Selectwoman Julie Gilman and Town Manager, Russ Dean,

Board Interviews

The Board interviewed two candidates for positions on Committees: Bob Richardson, applicant
for the Arts Committee, and Jeff Dube, candidate for the Planning Board. After completing the
interviews, the Board moved to the Nowak Room for the regular business meeting,

Public Comment

Mike Dawley, Exeter Resident comes forward to express his thoughts on the Swasey River
Parkway. Mr. Dawley reflects on a riverfront walk he took with his family. They walked from
String Bridge to the end of the Parkway. Upon arrival at the Academy Boat House, it was
discovered that a padlock was preventing them from walking on the sidewalk. He did not that
he found a maintenance person, and that person indicated that the lock is permanent and cannot
be removed. He requests the Board of Selectman research the history of the padlock, and its
necessity. Mr. Dawley was on the Exeter Planning Board when the Boat House was approved in
the early 1990's. The Boardwalk was put in next to the boathouse., He believes there was once
an agreement in place between the Town of Exeter and Phillips Exeter Academy regarding use
of the boardwalk. He also requests the Board ask PEA to indicate the reason for the padlock in
writing, including the status of the walkway. He is concerned that other residents may have
found the same to be true and it is disconcerting to him. Chairman Quandt agrees to look into
the matter and asks Mt Dean to reach out to PEA. Mr. Clement notes the Boat House Manager
or the Facilities Manager at PEA might be a good place to start.

Bob Prior of Pickpocket Road comes forward. He wishes to express his support and gratitude to
Mr. Perkins for finding a solution for the Farmer's Market to open on Swasey Parkway. He is
happy a solution was found to accommodate both traffic and the Market, which he feels is an
important asset to the Town of Exeter. Chairman Quandt notes that the Farmers Market is on the
agenda and asks the public to hold their comments to this topic. Cynthia Young, Exeter
Resident cites the Robert Rule and asks Chairman Quandt to please move the agenda item
relating the Farmer's Market to the top of the agenda. Chairman Quandt agrees and opens the
floor for public comment relating to the Farmer's Market.

Cynthia Young, Walnut Street comes forward to express her appreciation of the solution found
by Mr. Perkins to keep the traffic flow on Swasey Parkway and also keep the Market Open. She

thanks the Board for their support. She frequents the Market with her children and expresses her
gratitude that an amicable solution could be found.

Michael Schidlovsky, Exeter Chamber of Commerce comes forward to express his appreciation
to the Town of Exeter Employee's and the Board of Selectman for finding a solution to the

Farmer's Market location. He commends the Town for helping to keep the Farmer's Market
open.

Janet Tucker, Road Street comes forward to express her appreciation to the Board for helping

keep the Farmer's Market open. She notes the Farmer's Market is one of the various reasons she
loves living in Town.

BOARD OF SELECTMAN 1 JUNE 18, 2012



BOARD OF SELECTMAN DRAFT MINUTES JUNE 18, 2012

Susan Gorman, Garficld Road shares the same sentiment as the public speakers before her, She
notes that she attends the Market regularly and makes many purchases. She feels the Market is a
cornerstone of the community and has more than just commercial importance. She feels the
situation could have become gnarly, and is thankful that an amicable solution could be found.

Renee O'Barton, Blanche Lane expresses her opinion of the solution found for the Market. She
recognizes that many residents love the Market and utilize it. She is concerned that the location
of the Market paired with the current construction surrounding the Swasey Parkway area has
caused commuters to have doubled travel time. As some of the roads surrounding the area are
already closed due to the culvert projects, having the Parkway closed had doubled her commute
for the day. As she understood it, the Farmer's Market was expected to remain closed while
Water Street was under construction. There was last second notice that Swasey Street was
suddenly closed, and there was no traffic control or management. She questions who authorized
this sudden change in traffic patterns, road closures and if the Board was consulted,

Matt Halfiman of the Exeter Area Chamber of Commerce expresses his appreciation on behalf
of the retail owners for keeping the Farmer’s Market open.

4. Minutes & Proclamations
a. Regular Meeting: May 21, 2012

Mr, Ferraro wishes to scratch “Mr. Chartrand's opinion™ and insert “Mr. Chartrand's
Statement” should be inserted on page 6, in the first paragraph. Ms. Gilman notes a change to
the minutes is not required for her statement, she only wishes to clarify something that Mr.
Griset mentioned at the last meeting. Regarding the Conservation Law Foundation, Mr. Griset
indicated that the Foundation is suing the Town of Exeter. She does not believe this to be the
case and indicates that the foundation has made a motion to intervene on the current suit
relating to the Great Bay. She further explains they're not suing the Town of Exeter, and the
Foundation is working with DES to resolve the issue. Mr. Clement notes it is not a change
proposed to the minutes, but a clarification of facts.

Mr. Chartrand moves to accept the minutes with the proposed changes of Mr. Ferraro. Ms.
Gilman Seconds. Vote: Unanimous

b. Regular Meeting: June 4, 2012
These minutes will be reviewed and voted on at the next meeting.

5. Appointments — None This Evening

6. Discussion / Action Items
a. New Business :
1. Public Hearing: CDBG Grant / Meeting Place Phase 2

Mr. Clement moves to open public hearing on the Community Development Block Grant
Application. Mr. Chartrand Seconds. Vote: Unanimous.

Donna Lane presents the summary of the Community Development Block Grant
process. First, she clarifies that this project is considered phase 3, not phase 2.
Phases 1 and 3 are through the Town, and phase 2 was a CDBG through the
County. She notes that Phase 1 is complete and occupied as family units, Phase

BOARD OF SELECTMAN 2 JUNE 18, 2012



BOARD OF SELECTMAN DRAFT MINUTES JUNE 18, 2012

2 are senior units and will be complete and ready for occupancy next month.
Phase 3 will be slated for families with a minimum of 32 new units.

She states that the Community Development Block Grant funds are available to
municipalities throughout the NH Community Development Finance Authority.
Up to $500,000 annually is available on a competitive basis for economic
development, public facility and housing projects and emergency activities that
directly benefit low and moderate income persons, Up to $12,000 is available for
feasibility study grants.

The purpose of this Community Development Block Grant funding request is a
proposed application to the Community Development Finance Authority for up
to $500,000 in Community Development Block Grant funds. The Town will
retain up to $25,000 for administrative costs. The remaining funds, $475,000,
will be sub-granted to FKP, LL.C for the construction of at least 32 units of
affordable family unites at Meeting Place Drive in Exeter, NH 03833, The
CDBG funds will finance a portion of the site development costs.

This project conforms with Exeter’s Housing and Community Development
Plan’s Goal of: Goal — The Town of Exeter should seek to promote an
environment within which each resident can secure adequate affordable housing
in a safe, health and atiractive neighborhoods, with good quality water and
waste water systems, (Short and long term goal)

Chairman Quandt calls for comment from the Board, or the public. There is no
comment.

Mr. Chartrand moves to close the public hearing on the Community Development Block Grant
Application. Mr. Clement Seconds. Vote: Unanimous.

Mr. Clement moves to open the Public Hearing on Residential Anti-displacement and Relocation
Assistance Plan. Mr. Chartrand Seconds. Vote: Unanimous.

Donna Lane indicates that although this project does not involve any
displacement or relocation of persons or businesses, if the Town were to
undertake a CDBG project which involved displacement or relocation, they
would follow this plan. The plan outlines the measures they would take to find
comparable, suitable housing for persons displaced or relocated. Mr. Dean notes
a new public hearing is unnecessary. At every approach for new funding, the
Anti-displacement Assistance Plan must be adopted.

Chairman Quandt calls for comment from the Board, or the public. There is no
comment.

Mr. Clement moves to close the Public Hearing on Residential Anti-displacecment and Relocation
Assistance Plan. Mrs. Gilman Seconds. Vote: Unanimous.

Mr. Clement moves to open the public hearing on the Exeter — Hampton Cooperative, Ms.
Gilman Seconds. Vote: Unanimous.

BOARD OF SELECTMAN 3 JUNE 18,2012



BOARD OF SELECTMAN DRAFT MINUTES JUNE 18, 2012

Donna Lane cites the Exeter — Hampton Cooperative CDBG Project is the
upgrading of the water and sewer system within the 52 unit park. The project is
currently being designed, with it anticipated to go out to bid in August with a
construction start up of September. Final work items to be complete by the
Spring of 2013,

Chairman Quandt calls for comment from the Board, or the publici There is no
comment.

Mr. Clement moves to close the public hearing on the Exeter — Hampton Cooperative. Ms.
Gilman Seconds. Vote: Unanimous.

Mr. Clement moves the Selectman votes to approve the submittal of the application and vote to
authorize the Town Manager to sign and submit the application, and upon approval of the CDBG
application, authorize the Town Manager to execute any documents which may be necessary to
effectuate the CDBG contract. Ms. Gilman Seconds. Vote: Unanimous.

Mr. Clement moves the Selectman vote to adopt the Residential Anti-displacement and
Relocation Assistance Plan. Mr, Chartrand Seconds. Vote: Unanimous.

I1. Proposal — Exeter Ferry Company
Keith Noyes, Exeter Resident wishes to thank The Board for the opportunity
to present his request to use the Town Dock for a small boat tour business. He
plans to purchase a pontoon boat and begin offering tours of the Swampscott
and Great Bay area, for up to six passengers at a time. He believes this new
business will benefit the Town in many ways including supporting local
businesses by bringing tourism to the Water Street area. He also looks forward
to offering ecological and historical tours along with educational tours. All of
the tours would be scheduled around the tide schedule and he infends to
charge $25 per person for adults and $20 per person for seniors, children,
students and military personnel, Mr. Noyes notes that many Exeter residents
have expressed their support of this business to him and he hopes his business
might spark and revitalize the effort to improve the shore side.
In hopes to deter concerns raised by the Board, he indicates that a permit fee
and the insurance requirements would help to deter other commercial
businesses from using the dock. He notes that many NH municipalities,
including the Department of Economic Resources allow use of their docks
and piers.

Mr. Noyes believes he has the expertise and experience to in essence, adopt
the dock, including inspecting it and performing any necessary repairs and
future maintenance. The current Town Ordinance limits the use of the dock to
loading and unloading of passengers. He does not intend to interfere with this
public usage. The dock has two sections in which a boat can be tied up,
allowing two boats to be tied to the dock at a time. Mr., Noyes does not
believe there is any ecological risk in his business proposal and his hope is to
foster appreciation and new found respect for these types of resources. He has
provided the Board with a draft of his proposed changes to the current
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ordinance, Chairman Quandt wonders if the dock were inspected and repaired,
would it need to be updated to comply with the American's with Disabilities
Act requirements. Mr. Clement believes if the dock will be used commercially,
these requirements must be met and would require upgrade. Mr. Noyes is
unsure if the requirement regarding ADA is different for commercial or non
commercial use. Mr. Chartrand asks Mr. Dean, in regard to the General
Liability Insurance requirements, is the amount consistent with other events at
other locations. Mr. Dean indicates that is.

Mr. Clement notes his concern at changing the ordinance to the specified
recommendations. He feels the proposed changes are created specifically for
Mr. Noyes' use. He is more comfortable keeping the old ordinance and would
be willing to consider granting a waiver to Mr. Noyes. Ms. Gilman confirms
that a waiver could be approved by a vote, by the Board of Selectman. Mr.
Clement is concerned that the suggested changes are very specific
considering another commercial use may not have anything to do with

passengers. Ms. Gilman agrees the proposed draft has many fine features that
are specific to this business,

Mr. Noyes advises he has met with the Harbor Master who was more
comfortable limiting the dock vsage to six passengers. Mr. Clement feels the
ordinance heeds to be broader, and less specific to this business, Mr.
Chartrand asks Mr. Noyes when he intends to have this business up and
running if it's approved. Mr. Noyes indicates that he would like to open his
business next year, 2013, by the end of May. He has talked with a small
business administration regarding financing and they are suppottive but
unwilling to offer financing without his securing use of the dock. Mr. Noyes
indicates he will need some form of action from the Board by September in
order to open in the spring,

Mr. Ferraro believes this could be handled by a waiver as opposed to
modifying the ordinance on commercial use. The conditions set forth in the
proposed changes could be set forth into the waiver. This would accomplish
allowing the ordinance to remain non-specific. He wishes to continue to
protect the Town and satisfy the Harbor Masters requirements, Chairman
Quandt again indicates he'd like to know what upgrades need to be made to
the dock. Mr. Noyes agrees to evaluate the dock when it is pulled up by PEA,
and he has already performed and initiation inspection. He does not believe
the dock will need to be completely rebuilt. Mr, Chartrand asks Mr. Dean to
review the circumstances and offer a recommendation on how to proceed
with either the modifications or the waiver. Ms. Gilman would like the Board
to consider the two options prior to the next meeting. Mr. Clement agrees
with Mr. Ferraro's recommendation and adds that the Selectman have the
authority to grant waivers for commercial permitting without being so
specific. Mr. Ferraro adds that his recommendation allows for rewriting the
waiver if it's necessary instead of rewriting the ordinance again,

Mr. Clement express his concern regarding mixing recreational and
commercial use of the dock. He notes the Towns of Newfields and Durham
are just up the river and they do not mix usage. Mr. Clement reflects that the
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dock is for recreational use and another dock is soon to be constructed and
was recently approved. He wonders if Mr. Noyes has considered using that
option. Mr. Noyes indicates he has previewed the site of the dock Mr,
Clement is referencing and does not believe he could safely maneuver a boat
in that location, Mr. Clement expresses his concern again. Allowing
commercial use of the dock could lead to many other commercial businesses
wanting to gain access such as kayak rentals or other such businesses. In his
opinion, this is not a good mix, though he appreciates the thorough
presentation.

Ms, Gilman feels the Board might consider evaluating the insurance
requirements for this activity, as it is unique compared to what the Town
normally approves for activities. Mr. Ferraro notes that if modifying the
ordinance is an option, Town Counsel should be consulted to draft new
language so the Public Hearing process can be started as its very time
consuming. He would favor adding the provision that an applicant can come
and ask for a waiver, as opposed to modifying the use of the dock itself. Mr.
Dean agrees to seek language drafts from Town Counsel. He also points out
that this type of waiver could raise the issue of equity. The Board changes
every three years, With that said an approved waiver could be declined by a
future board. A permitting process will need to be established as this is a
new area for the Town.

Don Woodward, Exeter resident comes forward to indicate he feels this is a
great proposal. He wonders if the government process for this type of
situation is to hold a public hearing to enact a new zoning ordinance or hold
a Town vote to modify and ordinance. Mr. Dean responds that the Board of
Selectman can adopt a change to general ordinance without a Town vote,
provided they meet the standard of three public hearings. The Board
consensus is that Mr. Dean will review the proposal and make
recommendations, The basic issue can be addressed at the next Selectman's
Meeting and the process can move forward from that point.

[1I. Proposal — Natural Gas / Electricity Purchase
Mr, Dean summarizes the proposal for natural gas purchase. Two vendors
have approached the Town of Exeter, one of which has already worked with
the Chamber of Commerce. The proposal is to purchase natural gas through
a conglomerate group of various entities. In May, the proposal was presented
for a fixed price cost of $10.26 per dekatherm of natural gas. The current
rate paid by the Town to the current vendor is $13.30. This contract would
allow the Town to buy energy directly from Sprague Energy, a local entity,
at the fixed cost, essentially saving an estimated $15,000 - $24,000 per year.
The Board has been suggesting the investigation of fixed price proposals for
natural gas, Eleven year savings of 15-24k. Board has been suggesting we
look at natural gas and fixed price proposals. The agreement is flexible and
can be negated after a year,

Mr. Clement feels this is an attractive offer and any opportunity to save
money should be considered. He wonders what the risk to this proposal is,
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Mr. Dean feels there is little to no risk in this proposal. The Town would be
locked in at the set quantity and price. The quantities are very reliable and
he does not expect to use less than they are offering, in fact he expects the
Town will use more. There is a commitment to a minimum amount and that
amount is based on estimated quantities. If there is a rise in price that goes
beyond a negotiated amount, Sprague will come back to rencgotiate the
terms, A rise in price has not been the recent trend.

Mr. Chartrand moves to authorize the Town Manager to execute a contract for natural gas with

Sprague Operating Resources, LLC in the amount of $10.11 per dekatherm for a period of one
year. Mir. Clement Seconds. Vote: Unanimous.

Mr. Dean summarizes the proposal for purchasing eleciricity. The current
vendor of electricity is Constellation Energy. He notes in recent months, the
cost of energy has declined. UNG has offered a contract at 7.11 cents per
kilowatt hour through 2014. This cost would be slightly higher if the
contract were extended through 2013. The current rate held with
Constellation Energy is 7.898 cents per KWH. Mr. Dean suggests the Board
allow him to negotiate a rate in order to generate savings, The question is
how far in advance those negotiations should be through. Going through
2014 will provide better rates. Mr. Clement wonders if the rate will remain
stable. The possibility of the rate going lower than the negotiated rate is
there. Mr. Dean indicates there are too many variables to predict if
negotiating a fair rate and locking in could leave the Town subject to over
paying. He believes negotiating will generate a better deal than is currently
in place. The current contract has one year left and could be used as a
“blend and extend.” This would calculate to the current rate blended with
6.60 cent rates, essentially arriving at around 7.10 cents per KWH, Mr.
Dean notes that not aceepting the proposal is also an option. The Town
would continue under the current contract and this issue will be raised again
at its end and he points out the market is currently favorable.

Mr. Chartrand moves to authorize the Town Manager to extend the current electricity contract
with Constellation New Energy with the terms to be determined, but Iess than the current
contracted amount of 7.898 cents per KWH, through December 2014, Ms. Gilman Seconds. Vote:
Unanimous

IV. Update — Town Treasurer Process
Mr. Dean indicates there have been three applicants so far, one of which has
had to decline. Ms. Sue Dillon is a current employee at the school and
performs a very similar job function, Mr. Allen Corey, CPA is a current
member of the Budget Committee, Mr. Dean has met with both candidates.
He appreciates that they've each stepped up to assist the Town. He believes
that having a Deputy Treasurer is a good idea given the circumstances.
Everyone agrees it would be nice to have a back up in the case that one is
unable to perform the job. There is an RSA that allows for this scenario.
The Deputy Treasurer would be appointed by the Treasurer with the
approval of the Board of Selectman,
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Mr. Ferraro raises the point that an applicant that is appointed by the Board
could be seen at the next election as encumbered. He is concerned that
while the Board has the authority to appoint a Treasurer for the next eight
months, this could be viewed by the voters as an endorsement for that
candidate, As a solution, he wonders if it's possible to temporarily appoint a
financial institution to act as the Treasurer. Mr. Dean does not believe there
is an RSA that speaks to that circumstance and notes this is a Town Office
position. He is unsure if appointing a bank as Town Treasurer is possible.
Mr, Chartrand believes the appointed person needs to be a citizen of the
‘Town and that a financial institution would not qualify. Mr. Ferraro points
out that it could be a business in the Town.

Mr., Clement does not feel an appointment by the Board would be seen as an
endorsement. He sees it as appointing a replacement candidate to fill a
position that needs to be filled. He has not reviewed the resumes or met
with the candidates, but feels it's urgent to appoint someone as the current
Treasurer's retirement is effective on June 30™. Chairman Quandt advises
the position needs to be filled immediately and he would like to interview
the candidates this week. Mr, Dean agrees to copy the resumes to the Board
members, Mr, Clement wonders if the application period should be closed.
Mr. Dean indicates the position is treated as vacant until filled. Mr. Ferraro
would prefer to leave the application period open, on the chance that
another candidate submits a resume, The applicant can be screened by Mr,
Dean and the Board can decide if they'd like to interview an additional
person. Mr. Dean adds that the administrative process to fill the position
needs to be initiated as soon as possible.

V. Update — DPW Capital Projects

Mr. Perking, DPW updates the Board on the Swasey Park project. He feels the
project is moving along nicely and notes all of the culverts are in. The water
lines are in process today and should be completed sometime tomorrow with
final grading and paving on Thursday. The Parkway will be next. Mr. Perkins
feels Water Street could be reopened as soon as Thursday evening, but could
be Friday. Mr. Clement notes he has spent some time watching this project
progress and finds it tmpressive to watch the amount of work and effort
exhausted to put these water lines in. He commends the DPW for an
impressive and efficient job. He thanks the residents of that area for their
patience and notes everyone is looking forward to two-way traffic resuming
on Water Street.

Mr. Ferraro questions the traffic pattern coming up after Water Street is closed
after Fourth of July, he wonders what exactly will be open for travel. Mr,
Perkins indicates the road will be widened and barricades will be put up fifty
feet beyond the green utility building, There will be plenty of space to drive
in and turn around, including parking available on Swasey.

Mr. Chartrand thanks Mr. Perkins for his efforts. He praises the efforts of Mr.
Perkins, the Police and Fire Departments and the Town Manager for working
to a solution for the Farmer's Market. He feels it is an engine of economic
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prosperity for this region. Mr, Perkins addresses the concerns of Renee
O'Barton. He indicates it was his idea to put the traffic to the right allowing
emergency vehicles passage via Portsmouth Ave. He indicates he changed the
message board, and added the new pattern to the website and proceeded with
the plan as his decision. He advised the Chairman and it was decided it could
work, as it's important to keep the Market open. Chairman Quandt remarks
that Mr. Perkins showed good initiative and he endorsed the decision. Mr.
Perkins agrees that not everyone can be happy, but the solution will work as
best as possible for all involved parties.

Chairman Quandt notes the PEA graduation caused some congestion on the
roads as well, he wonders if Epping Road is the best corridor to use. Mr.
Perkins indicates either route is sufficient. Ms. Gilman notes that school is
out and that could also contribute to the abnormal amounts of traffic. Mr.
Clement notes he does not wish to disregard Ms. O'Barton's concerns about
traffic and agrees Portsmouth Ave is a little more crowded than usual. Trying
to draw a balance with the Market and every resident is impossible. Some
lessons have been learned and this is a situation the Town can get through.

Ms. Gilman indicates that there is a possibility the “No Dogs” sign is missing
at Water Street and Mr. Perkins agrees to look into it. Chairman Quandt asks
when the painting for crosswalks and parking will begin. Mr. Perkins
indicates the weather plays a big factor in the time frame for that, and as it

stands, if there is no rain, all of the hand work will be done by Thursday
morning,

Mr. Ferraro asks Mike Favreau if an arrangement has been worked out for
the Summer Concert Series and the Farmer's Market, Mr. Favreau indicates it
is a slight inconvenience, but it's a doable situation. Mr. Perkins points out all
concerns have been addressed to the best of their ability.

Ms. O'Barton expresses her concerns and opinion to the Board. She feels the
traffic and safety are a serious problem for Newfields Drive. There was no
authority to change the agreement that was in place with the Market. She
notes that anything that takes place in the road is jurisdiction of the Board.
Chairman Quandt indicates there was nothing wrong with the Board, and he
was not speaking for or trying to constitute the entire Board. The original
agreement had allotted for the location. Ms. O'Barton understood Mr. Dean's
explanation of the agreement as the Market would not operate in Swasey

Parkway for as long as Water Street was closed. Chairman Quandt indicates
that was a possibility.

Mr. Chartrand believes he has a fundamentally different idea of how the
Board of Selectman works that Ms. O'Barton. He reminds the Board and
public that he ran for the election to the Board of Selectman with one item on
his platform. He promised to turn the Town Manager and his employees
loose, to create economic development in this Town. He notes his election
was won with 60% of the vote. He believes there was a decision, by the
people of this town, that this is how they wish for it to be run. Ms. O'Barton
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notes that her conception of how the Town should be run is in conjunction
with the RSA's.

Mr. Ferraro reviewed the draft minutes of June 4™, and it is found that they
do indicate the Market was not to be opened in Swasey Parkway. A short
discussion is in the minutes to reflect previous years when alternative sites
would be worked out. In Mr, Ferraro's opinion, that meant an alternative
location would be found, he believes this is a logical conclusion. He does not
think it unreasonable for people to believe it would remain closed as the
Board was speaking of alternative locations. Mr. Chartrand notes that M.
Perkins was not privy to that conversation, as he was not in attendance at the
meeting. He applauds Mr. Perkins objective to finding a solution and making
it work in its official location, Chairman Quandt feels the solution that was
worked out was acceptable,

Mr. Ferraro requests an update from Mr. Vlasich regarding Water Street, He
wishes for an answer to his specific questions relating to negations with
utility and the interceptor along with a plan going forward. There was a
specific date by which the funds needed to be spent in order to be eligible for
the stimulus funds. Mr. Dean indicates he can get it on the agenda and is
prepared to offer a small report if needed. The design plan for the
interceptors is in process. Jady Hill Phase I water main is complete on Hall
Place and half of the services are restored. The other two locations are near
completion. The bonds have been realized and they are ready for the Board
to sign them. These are the result of the June 12™ bond sale. The bonds will
fund Waste Water Facilities, Jady Hill Phase II and the Culverts, The Net
interest cost is 3.19%.

b. Old Business
a. Bid Openings

Mike Favreau — Recreation Director presents his recommendation to award the bid for
the replacement of the pool filter to Northern Pool for $49,633.00. The bid request
was sent to three local firms and was advertised. Northern Pool has done sonte
smaller work for the Town of Exeter and has recent performed a similar job at UNH
on a larger scale. Northern Pool will replace the filter in the end of August at the end
of Swim season. This cost would also include the repair of the current leak in the filter
placement. The bid had two options; one for a single metal tank like is currently in
place, and one for two fiberglass smaller tanks. The recommendation is for the two
fiberglass tanks as they're more cost effective and easier to backwash. Mr. Favreau
notes a thunderstorm last week damaged the pump at the pool. A new motor was
retained to immediately fix the problem. At the cost of $2,000 the motor was repaired
and is covered by the Town Insurance, less the deductible, The replacement motor
will be sold at the end of the season when the entire filter is replaced.

Mr. Chartrand moves to award the bid to Northern Pool for the amount of $49,633.00 with the
option for fiberglass tanks, Ms, Gilman Seconds. Yote: Unanimous.

Mr. Ferraro requests the Permits section of the agenda be moved up to allow Cleo
Castonguay, of St. Vincent De Paul may present his permit request, Mr. Dean
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summarizes this permit as a festival sponsored by St. Vincent De Paul that will require
blocking off a portion of Lincoln Street. Mr. Castonguay explains his group would
like to have a community festival on August 4, 2012, He would like consent from the
Board to close off the section of Lincoln Street to accommodate the activities of the
event. The sutrounding Lincoln Street community members and businesses have
agreed to allow usage of their properties as needed and they’re hoping to hold the
festival August 4%, The group is seeking closure of the street from the portion of
Daniels Street that abuts the St. Paul’s’ property. They group has sought permission
from the school to utilize the parking lot as well. There are plans for a stage to be set
up on Daniels Street with entertainment every half an hour. The group will use this
even for fund raising and it will include a lobster bake. This is intended to be an old
fashioned community festival. Chairman Quandt asks him to clarify if the residents of
the blocked areas will have access in and out of their properties and Mr. Castonguay
indicates they will,

Ms. Gilman reflects on a time when the Fire Department sponsored a carnival
annually in the same area. Mr. Ferraro is impressed with the idea of this festival. He
wonders if this is a continuation of the similar festivals previously held at St.
Michael's. Mr. Castonguay notes they will be similar. St. Vincent’s operates by
donation and since vacating St. Michael's the operating costs have risen 27%. He
notes that in the entire year of 2011, twelve homeless people were offered assistance,
resources or services by St. Vincent’s and in the last four weeks, they have seen eight
homeless people. This festival is planned to be in place of the fairs previously held at
St. Michael's.

Mr. Chartrand moves to accept the permit request of St. Vincent De Paul’s Society. Ms. Gilman
Seconds. Vote: Unanimous.

Mr. Ferraro acknowledges this is a unique request and the first of what he hopes are
many annual festivals to come. He wonders if in the future, as an annual event, does
the Town Manager have the authority to approve the permit request, Mr, Dean
indicates the policy would allow the Town Manager to authorize temporary permits,
including road closures. As an annual event, this permit type would only come back
for a Board vote if requested by the Board.

b. A/P and Payroll Manifests

Mr. Chartrand moves to accept an accounts payable warrant for a capital funds disbursement
for a check dated 6/15/2012 in the amount of $462,801.20. Ms. Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves to accept a weekly payroll warrant for checks dated 6/13/2012 in the
amount of $166,588.72. Ms. Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves to accept an accounts payable warrant for checks dated 6/15/2012 in the
amount of $634,481.07. Ms. Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves to accept an accounts payable warrant for checks dated 6/8/2012 in the
amount of $191,138.33. Ms. Gilman Seconds. Vote: Unanimous
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¢. Budget Updates
Mr. Dean reports that the Finance Department has just finished the May 31 actuals
and they will be sent to the Board for review as soon as possible.

d. Abatement’s & Exemptions

Mr. Chartrand moves to accept an abatement for map 27, lot 12 unit 1 in the amount of $111.54.
Ms. Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves to accept an abatement for map 90, lot 33 unit 6 in the amount of $91.34,
Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves to accept a Veteran's Credit for map 65, lot 6 in the amount of $500.00. Ms,
Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves to accept a Water & Sewer abatement for account # 131376299 in the
amount of $537.56, Ms. Gilman Seconds, Vote: Unanimous

Mr. Ferraro recognizes these abatement’s as large sums and asks Mr. Dean to clarify.
Ms. Gilman notes all three of the accounts requesting abatement this evening are
large users. Mr. Dean notes that the original bill assessed for this abatement was
$4,617.39. Mr. Ferraro is satisfied and agrees to the abatement’s without further
question,

Mr. Chartrand moves to accept a Water & Sewer abatement for account # 131371600 in the
amount of $749.69, Ms. Gilman Seconds. Vote: Unanimous.

Mr. Chartrand moves to accept a Water & Sewer abatement for account # 131379250 in the
amount of $935.61. Ms. Gilman Seconds. Vote: Unanimous

e. Permits
Mr. Dean reports the following activities scheduled for the upcoming week at the
Town Hall, on June 21 the Seacoast Wind Ensemble will perform from 6pm to
8:30pm. On June 29, there will be a musical performance from 3pm to 4pm. From

June 30th through July 7th, the Oyster River Players will be performing,

A request was received to waive the Town Ordinance restricting night work in the
Town of Exeter. The request is to allow night work for Thursday, June 21, 2012 after
10:00 pm for High Street. This request is in relation to Jady Hill Phase . Mr. Clement
clarifies that this request is from Paul Vlasich to do the work on High Street at the
Bridge, and he wonders if all of the local residents will be notified the work will be
performed after 10pm. Mr. Dean indicates contact will be made for all the affected
residents.

Mr. Clement moves to approve a waiver to allow for the night work to begin after 10pm on
Thursday June 21, 2012. Ms. Gilman Seconds. Vote: Unanimous

A permit request from Ixeter Criterium for June 26%, from 4:30 to 8:30 pm for
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registrations for a road race.

Mr. Chartrand moves to approve the permit request for Exeter Criterium. Ms. Gilman Seconds.
Vote: Unanimous ‘

A permit from the Musical Arts for a student performance on June 29 from 3pm to
4pm.

A permit from the Musical Arts for a student performance on August 3 from 2pm to
3pm.

A permit from the Musical Arts for a student performance on August 17, from 3pm to
4pm.

Mr. Chartrand moves to accept all three permit requests from the Musical Arts. Ms. Gilman
Seconds. Vote: Unanimous

f. Town Manager's Report
Mr. Dean is pleased to report the final ascent has been received from the Attorney
General regarding Gilman Park transfer. This paves the way for the final closeout on
that project and the Board can be looking forward to signing that over the next couple
of weeks. Mr. Dean reports his attendance at an annual conference for New Hampshire
Managers in Keen. There were three relevant topics of discussion on the agenda
including a presentation by the Monadnock Economic Development Commission. The
presentation reflected the history of some of the real estate deals they have been
mnvolved with. Jack Dugan, the Head of the EDC, has offered to come at his
convenience to a Town of Exeter EDC meeting. Another relevant topic is a new
concept Keen has recently adopted. Their live mecting feeds have agenda points
sunken into them. Essentially, if www.townhallstreams.com could do this, it would be
the same as bookmarking an agenda item in the navigation pane at the bottom of the
streaming video associating the point in the video at which that item is discussed.
Finally Mr. Dean reports his recent introduction to the technology of Tagging. Tagging
is used to create a unique identifier for documents. The concept seems a bit labor
intensive and he is researching if this could be useful globally to our town government,

g. Legislative Update
Chairman Quandt advises that the House and Senate will meet next week on June 271

to begin dealing with all of the “vetos”, There are quite a few and a list is available on
the NI Gen Court Website.

h. Selectman's Committee Reports
Mr. Ferraro reports a Water & Sewer Advisory Committee Meeting from last week.
There was discussion of financial reporting and aging reccivables. Mr. Bob Kelly has
been appointed as the Chairman of the Committee and Mr. Gene Lambert has been
appointed as the Vice-Chairman. Mr, Ferraro also reports having attended an LGC
Seminar on the Right to Know Laws with Mr. Don Woodward. One law in particular
stood out to him regarding Committees, All appointed Committees require public
notice and recording minutes. He found it interesting that this even includes Sub-
Committees and it is considered a quorum if there is more than one person. There is a
short discussion and it is clarified that this pertains to any appeinted committee or
subcommittee, but a delegation of a task from a Chairman of a Committee without an
actual appointment to a committee would not. Mr. Woodward notes he found it
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interesting that if the recorded minutes are not made public in the specified amount of
time, fines can be assessed.

Mr. Clement has nothing to report.

Mr. Chartrand reports an EDC meeting from Tuesday, June 12th. He notes the EDC is
a group who is exceptional at working toward small incremental things and having a
large impact on the Town. He also reports attending a meeting of Retail Owners
Network as a member not as a Selectman; this group is an informal group.

Ms. Gilman reports a Heritage Commission Meeting in which they discussed the
Great Dam Study. A presentation was given on the history of the dam including its
previous use for power generation. While a consultant indicated the dam in and of
itself has little to no historical value or integrity, it still contributes to the
neighborhood history. Ms. Gilman also notes that the HDC has a fund excess of
$2,000.00 which they are planning to assign to the Heritage Commission with the
intended expenditure to be on local historical signs.

Chairman Quandt has nothing to report,

L Correspondence

Mr. Dean summarizes the letters received regarding the Bond. The letters were sent to signify the rate
and the premium applied to the loan as part of the sale. The Town will get the full amount of the
proceeds and pay back the different. The second letter is an explanation as to what the trending is in the

current market.

Aletter from the State of NH board of tax and land appeals giving notice that
final tax bill was sent 11/14/11.

Aletter from Synergy health & Fitness notifying the Town they are closing,
An Email from Renee O'Barton regarding the farmers market.

An Email from Phyllis Richard regarding the farmers market.

An Email from Christopher Suprock regarding the farmers market.

An Email from Renee O'Barton regarding traffic due to the farmers market.

An Email from Renee O'Barton offering pictures of commuter traffic due to the
farmers market.

3. Regular Business

4. Review Board Calendar
Chairman Quandt wishes to interview the two candidates for treasurer this week, the Board
should be shooting for Thursday at 2:30. Chairman Quandt would also like to replace the July 2
meeting with a meeting on this coming Monday followed by every 2 weeks thereafter,

S. Adjournment
Mr. Chartrand moves to adjourn. Mr. Clement Seconds. Vote: Unanimous.
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The Board stood adjourned at 9:15pm.

Respectfully Submitted,

Jennifer Pond
Recording Secretary
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1. Call Meeting to Order
Chairman Matt Quandt convened The Board at 6:30 pm in the Wheelwright Room of the Town Office
Building. Other members present were Vice Chairman Don Clement, Selectman Dan Chartrand,
Selectwoman Julie Gilman and Town Manager, Russ Dean.

Marilyn Erickson of 407 Exeter River Landing appeared before the Board to discuss a tax issue. Mrs.
Erickson was seeking relief from a tax bill she stated she did not receive during the second half of 2010,
This led to a lien being placed on the property. Deputy Tax Collector Linda Fecteau advised the Board
of the history of the account. After some discussion, Selectman Clement moved to waive $79.80 in
accumulated interest on Map 104, Lot 79-407. Selectman Chartrand seconded. Motion carried. Mrs.
Erickson thanked the Board. -

The Board then interviewed Mr. Rawson Webb for a spot on the Economic Development Commission
or the Arts Commiitee. Mr. Webb indicated he could not make morning meetings so the Arts
Committee seems 2 better fit for him.

The Board then reconvened in the Nowak Room for their regular business meeting,.
2. Public Comment — None this evening,

3. Bid Openings — 47 Front Street Roof Project
Mr. Quandt begins by opening the biddings of the roofing project as Mr. Clement informs that it better
known as the, “Historical Society Building”. The first bid read off was by AW Therrien Roofing
Company. After some confusion, Mr. Quandt hands the letter to Mr. Clement who tries to locate an
accurate bid. He locates the bid in the document and Mr. Quandt reads the bid to the board, it sums to
$209,094.00. The next bid is from Mahan Slate Roofing, a company located in Springfield MA. Their
bid on the project is $254,750.00. Next is David Crocker from North Oxford MA placing a bid of
$268,000.00. Lastly, the Heritage Company based in East Waterboro ME bids $237,070.00. M. Quandt
asks if there is a motion to refer to the Department of Public Works for review.

Ms. Gilman moves to refer the bids while Mr, Chartrand seconds. Vote: Unanimous

Mr. Clement has a discussion point that their original budget of $90,000.00, which Ms. Gilman corrects
to $99,900.00 and adds that the Board was extremely under in predicting the cost for the project, M,
Clement questions if the Board has the right specs with the tremendous difference and hopes that DPW
will figure out the cause. Ms. Gilman also vocalizes concern. Mr. Quandt inquires of a company whom
approached before claiming they would use the same slate as the board did and Ms. Gilman clarifies that
it was the recommendation from a consultant that was used. Ms. Gilman follows with wondering if they
even looked at the slate.

4. Minutes & Proclamations
a. Special Meeting: June 21*, 2012

Mr, Clement moves to accept the minutes of June 21% as presented. Mr, Chartrand seconds. Vote:
Unanimous.

b. Special Meceting: June 25™, 2012
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Mr. Chartrand moves to accept the draft minutes of June 25% 2012. Mr. Clement seconds. Vote:
Unanimous.

5. Appointments — None this evening.

6. Discussion/Action Items
a. New Business
I. Mikey Sales: Eagle Scout Project
M. Sales begins by handing out to the BOS a document summarizing his project and shows
a map of the location where the project will be taking place. Once the forms are passed
around, Mr. Sales explains that in order to achieve the highest rank in Boy Scouts, the Eagle
Rank, and a scout must complete a one hundred hour service project that benefits a
community or institution where the scout resides.

Mr. Sales was approached by Joe Kenick of the Exeter Sportsmans Club with a trail along
the Exeter Reservoir that needs work done. Duties included the trail being marked, raked
clean, having steps placed at a specific point with a harsh slope, and installing a makeshift
railing. The trail currently has rope strung trees, which can be considered a railing. However
Mr, Sales exclaims that this rope is slick and rather dangerous to use. He references his
handout to a diagram he made of how the trail will look with the work he plans to execute.
Currently the trail has a log bridge between two banks in the Reservoir which Mr. Sales will
leave alone because be tested it and says that it is stable. Referencing the picture he shows
that he will place more logs into the embankment, making a reasonable place to step off of
the log bridge. Mr. Sales informs that this task is commonly done by other Boy Scouts
because not only does it make it easier to walk the trail, but it also prevents the soil from
going into the bank. Currently the earth by the bank forms a steep angle and water passing
the bank is washing away a lot of the soil. Finally, Mr. Sales will take wooden stakes treated
to be safe outdoors, bury them into the embankment and string them with rope. This will
make the bridge more stable. It will also be better for the surrounding earth because the
current “railings” which are ropes wrapped around trees, will not be used and damaging the
trees anymore. This will be a large majority of the work and the entire project will be done
by Boy Scouts.

Once that project is complete, Mr. Sales intends to framing up and establishing the trail. In
order to do this he will be marking the trees with paint similar to other trails worked on in
Exeter as Eagle Scout Projects. He will also bring Boy Scouts through and rake out the
leaves and clean up the trash. Currently the trail has a lot of beer cans littering it. He also
mentions that it is common among Boy Scouts is that in cleaning up the trash, citizens are
less likely to place their trash on the trail. People notice. With the trail being dirty, the
sediment is that there is trash here; it won’t matter if more is added. However should the trail
be clean, that president won’t set and again, will be less inclined to leave their trash on the
trail. Once the project is finished and the Sportsmans Club has reviewed and approved it, Mr.
Sales will place a sign at the entrance of the trail which will be located next to the Exeter
Sportsman Club’s sign. The sign he will post will have a trail map, as well as some tenants of
the Boy Scouts, namely the “Leave No Trace” which will act as a reminder for the fisherman
to clean up their trash, carry out what you carry in. The sign will also have wildlife
information on it. It will have descriptions on local plants to inform fisherman of.
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Next Mr. Sales states that the work to complete his project will be executed in late August.
This is because Mr, Sales is currently enrolled in a summmer program in Boston, He projects
the task will begin the weekend of August 16", as well as the following weekend. It will be
done solely by Boy Scouts and some parental volunteers. On July 16" Mr, Sales will be
meeting with the Exeter Sportsman Club to get approval. Mr. Kenick suggested to Mr. Sales
to get the Board’s approval as well for his project. Mr. Sales exclaims that he has received
verbal approval, just not written approval from their entire group of members. Mr. Sales asks
the board if they have any questions for him. Mr. Clement mentions that a couple of weeks
ago the environmental planner Kristen Murphy and Mr. Clement walked the trail that Mr.
Sales plan to renovate. Mr. Clement labels the area where the log bridge resides as a deep
gully and can be difficult to get to the other side. He agrees that the trail needs the
improvements and thinks the project is a great idea. Kristen Murphy and Mr. Clement also
talked about two things. He asks Mr. Sales if he needs to ask the department of
environmental services for some kind of permit to which Mr. Sales replies that he does need
a shoreland permit and he states that he has already filed for that. Mt, Clement’s other
discussion with Ms. Murphy was that the trail starts right in front of the Sportsmans Club
lodge. They talked about the fact that most of the general public don’t go into the Sportsmans
Club area and go fishing. Ms. Murphy told Mr. Clement that she hopes that the Club will
take some of the responsibility of maintaining the trail in the future, after Mr, Sales
completes his work, Mr, Kenick mentioned to Mr. Clement that the grounds are town
property and that he doesn’t feel he is responsible for keeping it maintained. In summary, Mr,
Clement thinks in combination with the Sportsmans Club, the town, or any future Boy Scout
going for their Eagle Scout Project, can conduct future maintenance. He doesn’t foresee any
issues at all and feels the project is worthwhile.

Mr. Clement empathizes with Mr, Sales trying to find a project he can do and comments that
the project chosen with the trail that is frequently used by fishermen to access different areas
of the reservoir. He continues with complementing the nature concepts, labeling plants on the
trail and so forth. He closes with that the Board should be supporting Mr. Sales. Mr. Quandt
mentions a project that Mr. Sales tried to complete on Kingston Road and apologizes that his
original project didn’t work out. He then clarifies what it is that Mr. Sales needs which is
approval from the Board and the Sportsmans Club. Mr. Sales confirms and tells him that he
has two documents that he needs their signature on. One is the summary of his Eagle Scout
which is a BSA document. It states that Mr. Sales met with the Board, explained his project,
talked about concerns, and they are supportive of it. The other document is a work order
which quickly outlines what he is going to do and since the trail is on town property, it will
give him the authority to bring his volunteers to the ground and complete his work.

Mr. Clement motions that the Board move to approve the Exeter Sportsmans Club trail restoration
project as defined in tonight’s proposal. Mr. Chartrand seconds. Vote: Unanimous.

While Mr. Quandt signs the necessary documents, Mr. Clement thanks Mt. Sales for the
work he plans to do and Mr. Kenick for helping Mr. Sales in completing his Eagle Scout
Project. Mr. Quandt agrees that if anyone needs to know anything about trails, fishing,
sportsman things, Joe Kenick is the person to call.

I1. Jady Hill Phase 1I ngineering Contract Extension
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Mr. Quandt gives the floor to Mr. Dean who explains this is the construction administration
for Phase II of the Jady Hill. Mr. Dean expects the bond proceeds form the project to be
deposited on the 19 of July. He then introduces Mr. Vlasich to explain the details of the
contract extension with Wright Pierce and the cost of the project which is $165,402.00. Mr.
Vlasich introduces himself as the town engineer and begins by referencing a memo the
Board has which is the resident engineering and contract administration for Phase II. About
one month ago he approached the board for ward of the Phase II Project to JA Polito, The
construction was awarded $2,756,241.00. This will be used for an inspector and the Rite
Pierce Organization to do the contract administration for the Phase II Project. The cost of the
contract with the Organization is $165,402.00 which covers roughly 6% of the construction.
Mr. Valasich informs that the funding for the project will be from the 2010 waterline
replacement project, the 2012 Jady Hill Warrant in the general fund, and the 2012 Jady Hill
Warrant in the sewer fund. Mr. Vlasich references the second document which the board
received at the time construction began. It shows the bottom line being better as the
construction inspection was less than anticipated.

Mr. Chartrand motions that the BOS accept and extend the current contract with Wright Pierce for
construction services for Phase I of the Jady Hill Project in the amount of $165,402.00. Ms. Gilman
seconds. Vote: Unanimous.

ITL. Review BOS Goals Report
From the special works session from earlier in the year, the board brought in a facilitator
from Primex and they formulated a report. Mr. Chartrand felt the report was quite accurate of
what the BOS did that day. Ms. Gilman states that it’s brief and presented well, making it
casy to check off their goals and be more efficient. Mr. Chartrand continues to commend the
summarization of their one, three, and five year goals. He also notes how it incorporates the
dichotomy between himself and Mr. Clement. Mr. Clement comments that he thinks they did
a good job encompassing the meeting in a summary fashion. Then he poses the question that
now that their goals are listed, where does the BOS go from here? The six goals determined
are very general and broad. He asks if they should meet again to attempt to define them or
trying to break them down into more details. Mr. Quandt tells Mr. Clement that is exactly
what the Board will do and after that present their goals to the CIP committee. Mr, Chartrand
clarifies that some of the goals have already happened. One of their goals was to meet with
Aaron which Mr. Dean has already taken. He continues with commenting that they are about
to launch into the budget process. Things like the Sidewalk Plan and the Lincoln St Sewer
Plan can be started in preparation for the budget process. Mr. Dean passed a copy of the BOS
goals to the Chair of the Economic Development Commission so they’ll have it for their
meeting. Mr. Dean knows that goal number one of the Board’s is under the economic
development area, talking about Epping Rd, Holland Way, Portsmouth Ave, and Hampton
Rd, amongst other places. One of the goals that were laid out by the board was to schedule a
meeting with the planning board and the EDC with a few bullet points attached to that, Mr.
Dean mentions that the goal list has not been sent to the planning board as of yet but will be
given to them by their meeting on Thursday night, Mr. Clement suggests sending the goals to
the department heads as well to which Mr. Dean tells him that has already been done. Lastly
Mr. Clement asks if it will get on the website. Mr, Dean says he can post a separate
document under the “Reports” section of just the goals since currently it can be found
included in an online packet.

IV. Deputy Treasurer Update
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Mr. Dean discusses how he solicited different communities to get a sense of how many had a
Deputy Treasurer. He found at the last meeting that he was speculating on this issue. He
speculated that most towns did have a Deputy Treasurer. He has a list on those towns who
responded to his inquiry and in his survey; over 90% of those towns have a Deputy
Treasurer. This leads to a two faceted question. One being whether it is a common practice,
which Mr. Dean feels it is, based on the data. Other towns who responded after Mr. Dean
printed his survey have remained consistent with current findings. Mr. Dean figures that four
out of every five towns have a Deputy Treasurer. The second question is that if Exeter has a
Deputy Treasurer what would the adequate compensation be? He finds it interesting when
you look at the Treasurers state wide in that there’s quite a bit of variance and not all of it is
easy to understand. Maybe in different communities that follow the town meeting form of
government perhaps a Treasurer role has been perceived differently depending on the budget
size which impacts the reconciliations.

The role and responsibility of the treasurer which is the same in every community and with a
community like the town of Exeter that has a $20 million plus budget; it is quite a bit more
intensive than towns like Fremont for example who has a much smaller amount of
transactions on a month to month basis. So the answer is yes, most other towns do have a
Deputy Treasurer. Mr, Dean made a memo basically addressing his thoughts that having a
qualified Deputy Treasurer would be a good backup system for the town of Exeter to have. In
the event that the Treasurer is unavailable for something or incapacitated, all of the Deputies
perform the same job as the Treasurer in the absence of the Treasurer. The previous
Treasurer also recommended to the board to look into getting a Deputy Treasurer.

Mr. Quandt inquires how many communities from the survey have a similar budget to
Exeter. Mr. Dean estimates that there’s maybe two and have heard from a third, The thing to
remember is that in the comparables they did include cities so places like Claremont or

. Lebanon. Population wise, those two places are similar to Exeter however they do not have
the same form of government. Ms, Gilman clarifies to Mr. Dean that all the towns on the
survey have the same government structure as Exeter and he confirms. Mr. Quandt names a
few towns such as Goffstown who has a population of roughly 18,000, some smaller towns,
and finally small towns such as Temple and Fremont. Mr. Dean continues with basing the
data on the survey and the budget that the town of Exeter has, he thinks that a Deputy
Treasurer compensation rate of $750-$1000 a year based on what is being seen and taking
into account the fact thai Chichester or Auburn or Moultonburough are smaller than Exeter.
He knows that Mr. Brabant went through several transactions monthly and there was more
involvement in the job. So let’s say somebody was filling in for a month, $750-§1000 is
reasonable to retain someone hopefully.

Mr. Chartrand asks about the interview with the current Treasurer whom also endorsed the
idea of a Deputy Treasurer which Mr. Quandt believes be did. Mr. Chartrand also feels it’s
good to have someonc as backup and increased scrutiny of two people rather than one, this is
a very good idea and he is very much in favor of it. Ms Gilman thinks about the
compensation and she would be interested in knowing more about what the actual dutics are
going to be before setting the compensation. Referencing Northwood which is about the
same size as Exeter, they show on the survey to have a much smaller compensation for their
Deputy Treasurer than Mr. Dean projected. Mr. Quandt asks Mr. Dean if the next step should
be to set up a job description. Mr. Dean explains that the job description of the Deputy
Treasurer is the same exact job description of the treasurer. There is no difference between
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the two. The compensation is the “fill in” aspect of it. Essentially the individual needs to be
available to be on call if need be and if something does happen or the treasurer goes on
vacation for & month, then the Deputy Treasurer would fill in, do reconciliations and so forth
and do some ongoing work as Mr. Chartrand made mention of. Basically, the individual
would be paid for those basic services and the statutory authority is the same as the treasurer
when the treasurer is unavailable and so designates.

Mr. Clement also wishes to know more about the actual roles of some of the other Deputy
Treasurers that other communities that are closer in comparison to Exeter as part of budget
and population. He asks Mr. Dean if Hampton has a Deputy Treasurer and the answer is that
they do not however their treasuret makes $18k a year. Mr. Clement knows that statutorily
the Deputy is the replacement or backup when the treasurer is unavailable. Mr. Chartrand
adds that also the treasurer could step out and allows the Deputy to do a month but Mr.
Clement states that is exactly what he wants to know if that is really a role and a
responsibility that by statute is a proper one. Mr. Clement wants to know if any other towns
do something similar and if they do then the BOS needs to discuss it. He is not disregarding
the idea that the treasurer steps down for a week and lets the deputy audit the treasurer but he
would like to see if that’s how it is done. The idea has an awful lot of merit and is intriguing
but wants to know ifit is a normal thing. Mr. Chartrand adds that whether other Deputy
Treasurers do it or not, he feels it is a good idea. He comments that sometimes it’s good to be
a trailblazer. Mr. Dean closes with that a lot of feedback he is receiving involves the check
signing authority which is the treasurer’s statutory role. So if the treasurer is out of town. Mr.
Brabant had a stamp when he was serving but if he’s gone away then it would allow someone
else to sign checks, That is one of the key points other communities have said having
Deputies beneficial in that way.

. 375" Commitiee Charge

Ms. Gilman reminds the board about how they established their committee last week. The
charge is quite simple. It’s a group that’s going to meet regularly to plan, coordinate, and
present an event or series of events which will lead to awareness and appreciation by all
about the rich 375 year growth of the town of Exeter. The events shall be planned for the
2013 calendar year and offer learning activities and social and cultural opportunities.
Committee charge encompasses those strategies that allow opportunities for the greatest
amount of the town wide participation. It will further seek public and private contribution in
its efforts to highlight Exeter’s political, social, cultural, economic, educational, agricultural,
and religious history. The committee shall consist of volunteers, residents of the town and
such interested representatives of other entities as approved by the committee. The first
meeting of the committee shall elect a chaitperson, vice chairperson, and secretary for the
purpose of organizing and recording meetings and such meetings shall be noticed and open to
the public and the committee shall disband on December 3 1%2013. There are still plenty of
positions for potential volunteers available and no first meeting has been scheduled yet. Ms.
Gilman closes with by the next BOS meeting she will have a report of their first meeting. Mr,
Clement expresses that he would like to attend and would like to know when it will be held.

th

Mr. Chartrand makes a motion to approve the charge of the 375
seconds. Vote: Unanimous.

committee as presented. Mr, Clement

V1. Initial Discussion: FY13 Budget
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Mr, Dean begins the discussion by going back to the goals the Board had set earlier in the
year, He read through them again looking at budget focus for 2013. Coming out of the goals
section, they tatked about improving the operating budget rather than the capital projects
even though the capital projects have been the focus of the budget of the last few years. Right
now with the number of capital projects underway, the BOS has their hands full collectively.
The Board had talked about at that goal setting session that there was a concern that the
operating budget could not sustain another year of cutting and still continue to provide the
services that are desired and expected for residents. That spoke to last year’s budget process
where two positions were climinated out of the town’s budget, one in the Police Department
and one in the Public Works Department.

There were a couple of capital projects that were discussed. They included talking about
possible inclusion in the 2013 budget or warrant and they were sidewalks and the Lincoln St
waterline. This came out of the discussion on the capital plan. Mr. Dean emphasizes that the
point of view of the department at this point is that the Lincoln St waterline is an extremely
high priority because of the condition of the line and the fact that it is one of the main
transmission lines that is going to be impacted by the ground water plant when it is built. As
far as the sidewalks, Mr. Dean knows that Public Works has been working on a plan which
they hope to present to the BOS later in the year probably around the early fall and they can
also show the board what their strategies are for the coming years and then the board can
make a determination along with the budget commitiee on how they want to proceed with
that whether the board wants to see it as a 2013 initiative or further down the road. Mr. Dean
thinks that Public Works projecs that this will be set at least a year out. He feels the sidewalk
discussion is a good one because they are visible and people talk about them and they know
what issues they have with the sidewalks.

As far as other expenses go, Mr. Dean mentions two labor contacts that are out. One is the
Fire contract which expires December 31% 2012, The other is the Public Works contract. The
Police contract is signed through December 31, 2013. On the benefit side, the health
insurance rating comes in October so the BOS has to wait until mid October before they have
a physical number on those plans and costs. The retirement downshifting is complete
meaning that the town is tiow picking up 100% of the cost; the state is no longer picking up
any share of it. It was 35%, then down to 25%, and now it is 0%. M. Chartrand asks what
the dollar amount of those percentages is and Mr. Dean offers a comparison in one area
alone, it’s increased $150,000. Overall they’te in the $250-$300 range. In addition, the
employees are contributing a higher share, going from 5% to 7%. Also the public safety
employees are contributing more into their retirement as a result of the reform from last year.
Mr. Chartrand asks if that was all due to the actions taken by the state and Mr. Dean
confirms. The state’s contribution at 35% of the total cost was quite substantial. Mr. Dean
comments that there is a vast difference between 35% and 0%. The town has been absorbing
those costs and trying to keep the budget fairly level while essentially absorbing those costs
into the budget and one way to incorporate such changes lead to the termination of two
positions.

Mr. Dean mentions that as far as expenses, utilities are in good shape from the electricity and
the natural gas markets are doing better as is known. The town is benefitting from those with
reduced costs. Utilities malke up about $1 million of the budget. For fuel it is a little different
since it is volatile. Mr. Dean will know the latest contract price might be for the coming year
in August however for right now fuel is $3.20 which is still under market but Mr. Dean
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thinks it might increase some. As part of the CIP they are going to look closer at alternative
fuel to see if thete is something in there to present to the board this year in more detail. The
solid waste contract is well known, being one of the larger expenses, Mr. Dean was able to
solidify what it will be for the next couple of years and have some predictability.

With capital, as far as maintenance they are continuing to make progress with the list of
projects. Obviously with the roof bids from earlier in the meeting, the board will need to wait
to see how those pan out since the bids were far more than anticipated and also the town
“HVAC” Project going to be done later in the year. So they will be coming back through the
year with a couple of smaller projects one having to do with changing boilers at the Public
Safety Complex and those sorts of things. Mr. Dean closes signifying that this is an overview
of his report.

Mr, Eastman stands before the board to comment about when Mr. Dean was giving his
presentation on what had to be done with the budget this year, he believes that the town
manager’s contract expires the end of December and there was a warrant article that passed
right after he went into a contract that the next time his contract was negotiated it would go
before the voters. Mr. Quandt thanks Mr. Eastman for his comment.

Mr. Clement begins with referencing last year early in the budget process around October,
The BOS Chair was working closely with the chair of the budget committee to find a budget
objective. This worked out very well throughout the entire process. Mr. Clement talks of how
M. Chartrand and Mr, Clement drove to keep the budget as flat as possible. Mr, Clement
feels they were successful at least in the general fund budget they were less than last year’s
budget number. He would like to see that process occur this year as well and sees the process
being successful when the budget committee and the BOS work together to try and do the
budget rather than the budget coming in, handing it off to the budget committee, they take a
swipe at it, throw it back to the BOS and they take a swipe at it. Mr. Clement feels that what
was completed last year worked and was successful and wishes to continue managing the
budget as early in the process as possible. The estimated proposal from the budget committee
from the town departments is due in mid August meaning the board will be able to have their
first look in September. Mr. Dean confirms that usually the third week in September is when
they get to the BOS. Mr. Clement said he would like to see the budget committee and the
BOS go through the same process that it did last year.

Mr. Clement would also like to get an idea of the revenue stream. He believes that the
expenditures will largely be dependable on what the revenues are. Earlier this year the board
went through a traumatic lien process collecting back taxes. He wants to know if that added
anything to the revenue stream. Mr. Clement also would like to get an idea early on what
their projected surplus is. The board always has the opportunity knowing what their surplus
is utilizing it and applying it to lowering tax rates or uses it for capital expenses. This year
Mr. Clement wants to be more aggressive on reviewing the board’s surplus and how it’s
managed and he would also like the budget committee to have a say as well.

Somewhere in the finance department, Mr. Clement says he can get information about debt
services and learn when certain debts will be paid off in the next few years. The conservation
bond is believed to have its final bond payment in 2015 and Mr. Dean confirms. Mr. Clement
continues that when that is paid off that will provide some debt relief and the board can focus
on the capital improvement program and start to project ahead and perceive how much more
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debt the board can take on. Mr. Clement would like to see this more as they begin the budget
process and taking some of the ideas into consideration and planning to do them.

Mr. Chartrand feels that they cannot just assume to level fund the general budget. They need
to take a hard look at what the situation is and look at all possible options. Ms. Gilman
comments that at the last budget meeting, one of the suggestions was to have the department
heads give a wish list along with their typical thing. She explains that she knows there is a
department that wants to add personnel and she says that to board would want to know that
wish rather than cutting back of stuff so eventually they can hire personnel. Mr. Clement
encourages in getting more input from their departments. Again Mr. Clement stresses looking
at the revenues and surplus. The total town tax rate is roughly 30% of it. The other 70% is
mostly schools and the school budget for 2012 increased significantly. That will in turn show
up in the tax rate. The school needs to manage their own expenses but the board needs to be
awate if they hold the line, the taxes can still go up anyways. Mr. Chartrand mentions with
the state backing out of the retirement, the town is left to cover a significant amount of
money and the town was obligated to pick up a significant share. Mr. Quandt quotes the
previous chair in, “This is the first step in a long process.”

b. Old Business
1. Water Street Interceptor

Mr. Vlasich is asked to speak to the board about this and he prepared a memo which he gave
to the town manager earlier in the day. He begins with referring to about a month ago, he
gave an update to the Public Works Director and had it forwarded to the BOS on what was
going on with the water sireet project because there was seemingly no activity. To quickly
recap, there is a need to use well points to take ground water out of the soil prior to
constructions so they can construct the sewers. The town had an agreement with Northern
Utilities to accept that ground water however the amounts needed for them to accept have
changed. The amount became a lot mote than originally anticipated. Mr. Vlasich and others
could not negotiate a revised agreement that they would accept. When talking about
contaminated ground water it’s because the manufactures gas plant one, but right next to that
is an ash pile that was from a burning operation probably associated with Public Works.

Mr. Vlasich and crew spent a considerable amount of time to help Mr. Jeffers and Teton
Environmental to analyze if we put the ground water into the sewer treatment, what that
would mean to the waste water treatment plant and our limits and that sort of thing,
Originally it was hoped to produce 1 million gallons of ground water flowing daily but
because of the contaminant levels of the sites, production will probably only be a third of
that. With this new information, now Mr. Vlasich needed to step back and look at how that
would impact the contract and to the budget. The memo Mr. Viasich provided this evening is
an analysis of what that means.

If they would try to construct the sewer line as currently designed, it’s anticipated to go over
budget by about $70,000. This assumes that the contractor can actually do the work of
300,000 gallons a day. It also assumes that as they dig in areas that have yet to be tested for
contamination levels that those arcas levels are not getting higher which would reduce the
water that could be taken out. There is risk in any of the construction that would take place.
There’s also risk if they try to reduce the scope of the project. Originally coming to Exeter,
they had an undersized sewer pipe and it would allow extra sewer flows to go over to
Clemson lagoon as a sewer overflow. Increasing the pipe size will diminish the sewer
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overflow, At the same time, the flows downstream from that go underneath the housing
authority. M. Vlasich comments that this is not a typical practice to have sewers underneath
the building. The sewers were there for a while and they were also upgraded when the
housing authority was constructed over it.

The reduced scope will still keep the flows going under the housing authority. They’re
looking at this as a comparative option. It will still increase the pipe to reduce sewer
overflow however the pipe still situated under the housing authority. Mr. Clement asks Mr.
Vlasich how the pipes are increased. He asked how using the same pipes that are currently
below Water St will increase the pipe. Mr. Viasich clarifies that upstream there is a
constricted pipe. This is causing a diversion structures upstream of the constriction forces
more sewer elsewhere. The size of the pipes undet housing authority is large. Mr, Clement
verifies that they will still get some of the benefits with the reduced CSO and Mr. Vlasich
confirms. The sewer department investigated the condition of the sewer lines. They spent
three days cleaning and televising lines and found that there in adequate condition, good
structural condition. There is some corrosion, some hydrogen sulfides but that’s minor.
Looking at reduced options, the project can be done with all the extra costs because of the
ground water assumptions and still have a balance left over. With the leftover balance then
they would think about slip lining those sewers as added protection. Essentially without
additions to budget the project cannot be done as originally designed and the reduced scope
according to assumptions made, there would be a balance leftover.

Mr. Quandt asks if this change is pending DES approval and Mr. Vlasich states that they
have been continuously updated on what Mr. Vlasich and crew have been trying to do. The
DES’s comment is that the project needs to be completed by the end of September and have a
viable construction project for the funding. Mr. Chartrand verifies that with the second option
that the town would still get improvements, with the decrease in overflow and Mr, Vlasich
confirms. Mr. Clement figured this would be important to the DES since the Town has to
improve their CSO and if what is done does not improve it, it would be a contradictory to
what is supposed to be getting done. Mr, Vlasich assures that it will improve but not in all
situations, For instance it won’t when there is a big storm; it won’t be able to pump fast
enough. However in some situations it will lessen the overflow, Mr. Quandt comments that
this is one of the last ARRA funded projects.

Mr. Dean mentions to the chair that the Town had budgeted $77,000 for debt payment for the
water street interceptor project however that payment won’t be made this year with the
project still ongoing, leaving those funds potentially usable for a budget overage. Mr. Quandt
inquires how much spending wise has already been put into the project and M. Dean reports
$117,000. '

Mr. Chartrand move that the Board adopt option B for reduced design scope referring to the
memorandum dated July 9 from town engineer Paul Valasich to Public Works Jennifer Perry Ms.
Gilman seconds. Vote: Unanimous

Mr. Clement comments with option A there are unknowns with soil contaminants which Mr.
Vlasich explains option B has the same risk. However there is greater construction activity
and greater potential for contaminants with option A. The potential for running into
contaminated soil is less in option B than A and Mr. Vlasich confirms.
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7. Regular Business
a. A/P and Payroll Manifests

Mr. Chartrand moves to accept accounts payable warrant checks dated July 6th 2012, disbursement
totaling $317,737.04. Mr. Clement seconds. Vote: Unanimous

Mr. Chartrand moves to accept accounts payable warrant checks dated June 29th 2012, disbursement
totaling $132,330.22. Mr Clement seconds. Vote: Unanimous

Mr. Chartrand moves to accept accounts payable warrant from capital fund dated July 6th 2012,
disbursement totaling $43,655.92. Mr. Clement seconds. Vote: Unanimous

Mr. Chartrand moves to accept weekly payable warrant dated June 27th 2012 totaling $176,793.52. Ms.
Gilman seconds. Vote: Unanimous

Mr. Chartrand moves to accept weekly payable warrant dated July 3rd 2012 totaling $183,512.13. Ms.
Gilman seconds. Vote: Unanimous

b. Budget Updates
Budget was basically covered earlier and Mr. Dean mentions the quarterly report from finance will
be coming up the 23",

¢. Tax Abatements & Exemptions

Mr. Chartrand moves the abatement of Map/Lot 27/12 for the amount of $279.34. Mr, Clement seconds.
Vote: Unanimous

Mr. Chartrand warrant for the collection of Jeopardy tax. Map/Lot is 95-64-260 in the amount of
$350.13. Ms. Gilman seconds. Vote: Unanimous

Mr. Chartrand warrant for the collection of Jeopardy tax. Map/Lot is 104/79/310 in the amount of
$331.17. Ms. Gilman seconds. Vote: Unanimous.

Mr. Chartrand warrant for the collection of Yield taxes. Map/Lot 47/7 in the amount of $771.86. Ms.
Gilman seconds. Vote: Unanimous

d. Water/Sewer Abatements
M. Clement starts with the simpler abatements. Two have been recommended by Public Works and
the Water/Sewer Advisory Committee to disapprove of the request. He asks if it is standard process
is to agree with that or to read it off, or have to take a vote, Mr. Quandt clarifies that the Board must
vote to deny it.

The first abatement was for a water/sewer abatement request for 9 Whitley Rd. in Exeter in the
amount of $2,198.97. That is the amount of the bill and the request.

Mr. Clement moves that the board deny the water/sewcr abatement request for 9 Whitley Road. Mr.
Chartrand seconds. Vote: Unanimous
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The second abatement is for 14 Bow St. Both the Public Works and the Water/Sewer Advisory
Committee support denial of the request in the amount of $1,357.24.

Mr. Clement moves that the board deny the water/sewer abatement request for 14 Bow St. in the amount
of #1357.24, Mr. Chartrand seconds. Vote: Unanimous

Last two have been put off for awhile, The first has been going back and forth between the
Water/Sewer Advisory Committee and the Water/Sewer Department (WSD). The WSD
recommended the abatement for the amount of $238.00 for Langdon Ave. the WSC did not
recommend the abatement and instead want to do a onetime abatement amount for a ten year period
which would total to an amount Mr. Clement isn’t sure of, The WSC states on further review of the
account the Water Sewer Manager Engineer still recommends abatement for full amount due to
customers diligence in the illegal service connection and keeping the WSC spirit of granting
abatement for circumstances beyond the repairer’s control. The abatement began in October 2011.

Mr. Clement moves to approve a water and sewer abatement for 14 Langdon Ave in the amount of
$238.00. Ms. Gilman seconds. Vote: Unanimous.

M. Chartrand comments that he is loathed to override volunteer’s recommendations however he
read the review of this case and Mr. Chartrand believes that the owner has put an effort in to notify
the WSD of an illegal tap on the waterline. They also made a diligent effort to eliminate the illegal
tap and rectify the situation,

The fourth abatement is a request that the WSD does not recommend abatement due to leaking
plumbing fixtures and in this case the WSC recommend abatement granting a onetime abatement per
account during a ten year period. This has been around since February 2010. Mr. Quandt believes
that this was caused to waiting for the WSC to come back online in 2011. Ms. Gilman comments on
how this is the abatement where the WSD recommended denying it and the WSC agreed with them,
but approved abatement for a previous year.

M. Clement feels that the process for water and sewer abatements isn’t working well. Somehow too
many levels of bureaucracy have been created. This is evident by the abatements that have been
getting kicked around for a long time. When the abetment request comes in, Mr. Clement thinks our
WSD technicians do a very good job of investigating it, finding the leak if there is a leak, finding
responsibility, coming up with recommendations to fix it, installing new meters, and making a sound
decision of whether it’s preventable or not. Once it passes that then it goes to the WSC and they go
through there review. Sometimes they sit there with the people who are requesting the abatement and
they go through a questioning period. Then they bring in the Mr. Jefferson and then go through
another questioning and they say “Oh we still don’t have answers go back and get some more info
and come back to us.” The whole process just becomes cumbersome.

Mr. Quandt believes that with this process abatements will make their way to the board, which the
board will send it back down. Mr, Chartrand suggests we don’t do that anymore. Mr. Clement
implies that it is just something to think about. He continues about the board looking into
consideting a change in the ordinance, Mr. Dean clarifies that it is the policy that Mr, Clement is
referencing, My, Dean explains that statutorily the Selectmen have to sign the abatements. However
like many things if the board desired, they could delegate the granting or denying of abatements a
level below themselves which would turn the BOS into an appeal. Mr. Dean continues stating that
was how abatements used to be run.
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Mr. Chartrand has a brief comment that perhaps what is needed is throughout the volunteer base as
what the BOS is doing which is, trust the professionals. Start to be willing to delegate and accept the
information that comes from the professional town employees, if that could be created throughout
the entire volunteer base that would eliminate a lot of the abatement problems.

Mr. Clement moves to deny the abatement request for 70 Main St as per the recommendation of the
water sewer department. Mr. Chartrand seconds. Vote: Unanimous.

e. Permits
Mr. Dean begins with the first permit from Exeter Women’s Club for their antique appraisal on
October 7™ 2012 from 12pm-5pm at town hall

Ms. Gilman motions to approve the permit. Mr. Chartrand seconds. Vote: Unanimous

Second request is a letter from the Women’s Club talking about the summer arts and crafts festival
that they have at the town hall Saturday the 21* of July. They are requesting to put out small framed
lawn signs measuring 21 mches by 18 inches. They will be places by the roadsides in Exeter area.
They will be put out on the 15% and removed by the 22", They would also like to use two A frame
signs. One will be posted in or near the road that will be blocked for the American Independence
Festival and the second would be placed on the sidewalk near the town hall. The signs would be
removed after the art craft ends 4:00pm on the 21% of July.

Mr. Clement moves to approve the request. Ms. Gilman seconds. Votes: Unanimous.

M. Chartrand questions a revision Mr. Quandt made and how this permit goes directly against it.
Previously CMS requested something similar and was turned down. Ms. Gilman adds that this is the
first year the Women’s Club has asked for this kind of permit.

f. Town Manager’s Report
Mr, Dean had a couple of things to report, one being the town’s auditor Melanson and Heath will be
in next week on Monday to conduct the annual audit. They have done some preliminary testing and
field work already and next week is the heavy lifting. They will probably be present throughout the
week. There is a water/sewer meeting Wednesday night. The Sportsmans Club Project is going
before the planning board Thursday night and that will be a good meeting to go to considering the
board’s role in it. This is the project that will utilize the use of sound proof walls. There is a brass
band concert currently outside on the bandstand performing for the public. There will be another
concert Thursday in Swazey Parkway from 6pm-8pm the Jen Thayer Band. Also Jay Perkins had
been working on the initiative to allow parking on one side of Swazey Parkway and Mr. Dean
wanted to mention that in the event that there is any discussion needed or anything from the board
but Mr. Perkins is working on it and trying to make it work out. Mr. Clement adds that you can only
access Swazey Parkway from Water St. now it is no longer a thruway. The public can only drive as
far down as the pavilion where the road will be blocked off for construction. There is a turnaround
so people driving in can make a 90 degree turn and come out the same way they went in, Parking has
been restored on a limited basis, Mr. Clement takes a moment to thank Jay and DPW for doing a
great job managing the project. They have also done improvements on drainage along that sireich
and place stone walls along the sides making it overall look spectacular. Mr. Dean has not found
anything pertaining to Stewart Park regarding the walkway issue raised at the last meeting. They
have exhausted their internal searches and are left to believe what it is for what it is. They asked
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DPW if they had a file folder on Stewart Park and there wasn’t anything remarkable and they talked
to the Chamber of Commerce as well. They haven’t been able to turn up anything. Ms. Gilman
offers to call one of the architects and ask if they know anything.

g. Legislative Update
Updates consist of the last session was the 27" it was veto override day. There were approximately
twelve veto overrides between the house and the senate. Six items were overridden. The only big one
was what Mr. Chartrand already mentioned which was Voter ID Bill. There were some other issues
that weren’t really that big.

During the summer all the study committees are meeting. Various commissions and legislatures are

going to work on legislation, getting things ready for late September. Basically if the board wants |
something undone that was done sometime this year, now is the time to do it. Mr. Quandt comments

that now is the time to be doing the research on the legislature and prepare for everything to have it

ready for September. All of this also relies on each legislature winning their elections. Then in late
November, December after the general election, new legislatures get the opportunity to choose what

they support.

h. Selectmen’s Committee Reports i
Mr. Clement states that there is a Conservation Commission Meeting tomorrow night, an RPC !
meeting on Wednesday night, and depending on Mr. Ferraro’s availability someone may have to fill
in for him at the planning board meeting. Mr. Chartrand - Exeter Economic Development meeting
tomorrow morning at 8:00am and economic development is happening in the town of Exeter. Ms.

Gilman states that the Heritage Commission meeting is usually scheduled on the second Wednesday
of the month and it is being moved up to next Monday. There is also the grant that Ms. Gilman
applied for was denied and she will reapply next year. Lastly is the American Independence Museum
Festival is on the 21%. There will be a chicken barbeque the night before at the Congregational
Church.

i. Correspondence
The board received a letter from Continental Paving telling them that there will be paving in Exeter,
Stratham, and North Hampton on Route 111 for 2.7 miles. There is also a letter from Primex talking
about their risk pool agreement with the Secretary of State. Finally Mr. Quandt asks Mr. Dean to
explain an email with the town attorney about the commercial dock. Mr. Dean states it is a paper
copy of what was read at the last meeting. The email is what was given by Mr. Mitchell for the board
to review. They also need to talk to the harbor masters and getting more insight to the ADA
questions. Mr. Dean also got an email from Mr, Noyes. Mr, Noyes notified that he is working with a
private concern down on the river regarding the proposal that he is working on, There is also a
correspondence on the same topic from Mr. David O’Hearn. He states that he is not in favor of the
idea of a commercial dock.

8. Review Board Calendar
The board is not meeting next week and will be meeting again on July 23", Mr, Clement asks Mr, Dean
about the inaugural budget committee meeting would be next week and Mr. Dean confirms that it will
be meeting the 18", Tt will be mirroring last yeat’s initial meeting which was on July 20™ at 6:30pm.

9. Non Public Session
M. Quandt states there’s no reason to hold one.
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10. Adjournment

Ms. Gilman motions to Adjourn. Mr. Chartrand seconds. Vote: Unanimous

The Board stood adjourned at 8:34pm.

Respectfully Submitted,

Eileen Ferro
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1. Non Public Session and meeting with counsel

The Board convened in the Wheelwright Room for a meeting with town counsel at 6:15 p.m. Chairman
Quandt then convened the regular meeting, Selectman Clement made a motion to go into non public
session under the exception of employee compensation. Selectman Ferraro seconded. Roll call vote:
Gilman aye, Ferraro aye, Clement aye, Quandt aye, Chartrand aye.

2. Regular Business Meeting

Chairman Matt Quandt re-convened the Board at 7:00 pm in the Nowak Room of the Town Office,
Other members of the Board present were Selectman Frank Ferraro, Vice Chairman Don Clement,
Selectman Dan Chartrand, Selectwoman Julie Gilman and Town Manager, Russ Dean

3. Public Comment

Alan Bailey of Green Strect comes forward to inquire about the quarterly finance report. He wonders if
the status of the audit will be discussed this evening. Chairman Quandt indicates the finance report is on
the agenda for this evening and this will include an audit update.

4, Minutes & Proclamations
a. Regular Meetings: July 9, 2012
These minutes are not available for this evening.

b. Proclamation: Kiwanis Day
Mr. Chartrand announces the Board of Selectman Proclamation of Kiwanis Week for the week of July
23 2012. In honor of the Kiwanis Club's continuous efforts to improve the community and their
demonstration of concern for the interest in the youth of the community. The Kiwanis Club is
celebrating 32 years of service this year.

5. Appointments — Budget Recommendations Committee, Arts Committee

Mr. Clement moves to appoint Robert Corson to the Budget Recommendations Committee for the
remainder of the year. Mr. Chartrand Seconds. Vote: Unanimous

Mr. Clement moves to appoint Rawson Webb to the Arts Committee with a term to expire on April
30, 2015. Mr. Chartrand Seconds. Vote: Unanimous

6. Discussion / Action Items
a. New Business
i. Quarterly Financial Report
Doreen Ravell, Director of Finance comes forward to present the financial report for the second quarter.
Ms. Ravell first responds to Mr. Bailey's question regarding the Town Audit. She indicates the auditors
were in last week. They had first appeared in the month of May to begin the audit and due to scheduling
conflicts, they returned in the month of July. The auditors are currently working in the field to finalize
all the remaining questions and it is unknown at this time when the report will be available.

Ms. Ravell indicates the financial reports are available for review in the packet and the Year to Date end
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is at 6.30. She reports the revenue in the general fund is relatively flat with 50% collected. Ms. Ravell
notes that permits are especially active between PEA and the Cobham expansion in the second quarter
there was a lot of activity to boost the revenue. Ms. Ravell notes that while the Water & Sewer appear to
be weak, i's not an actual decline. The figures represent and are reflective of the Water & Sewer credits
issued in the first quarter and the fund is actually on par for the year. Included in the financial report are
the EMS Revolving Fund and Parks and Recreation Revolving Fund. She notes that it is currently the
seasonal time of business increase for Parks and Recreation and the fund is currently at 80% collected.
The EMS fund is currently at 29% collected. This number may appear low, but if reflects the new startup
with the new billing company. She reflects that the insurance companies have yet to reimburse the town,

Mr. Ferraro questions the report line for Other Permits and Fees. He asks what percentage of the
estimated revenues is from the general fund portion of the Cable Committee. He believes this should be
close to $125,000, as the fee went up this year. Mr. Dean indicates he can not recall exactly what has
come in so far and that what's estimated in total should be approximately $200,000 of which $100,000 is
General Fund. Ms. Ravell confirms that the approximate Other Permits and Fees not counting the Cable
Fund will be around $25,000.

Mr. Ferraro inquires on the EMS Ambulance Transport Revenue. He believes the revenues in the
Revolving Fund were supposed to be used to pay for the expenses approved by the Board of Selectmen,
and 95% of the remainder would go to the General Fund. Mr. Dean reports that $230,000 in projected
revenue was reviewed and projected against the expenses. He further comments that the initial twelve
month number needs to be realized before any funds are exchanged. It is unclear what percentage rate
would be exchanged to the General Fund. Mr. Ferraro indicates he is not looking for a fixed dollar
amount; he is looking for the percentage rate at which was agreed to be transferred to the General Fund.
Mr. Dean agrees to look into it and provide an answer for Mr. Ferraro.

Ms. Ravell reports the expenses from the General Fund are at 49% spent. This is mostly due to fixed
costs of salaries and benefits, She further reports the vehicle replacements are almost fully expended.
The Water & Sewer expenses are at 42% spent. This number reflects the timing of variable costs like the
roof replacement and the meters, paired with seasonal costs of natural gas and things of that nature.

Her general overview report for Property Tax Collections as of June 30, 2012, when taxes were due was
at 76% collected. Two days later, on July 2, the number increased to 90%. There is also a decrease in
what has been outstanding in the lien years with the deeding and tax liens. She reflects this is partially
due to properties that couldn't be deeded due to bankrupteies. Mr. Ferraro asks how many properties that
reflects in the years 2005 — 2008, Ms. Ravell believes that to be 1 or 2 mobile homes. Mr. Dean confirms
he does not believe there are any properties that far into the past that were not related to a bankruptcy.
The number of properties for the years 2009 — 2010 is unavailable at this time. Mr. Dean advises that
deeding is triggered back two years and one day and the deeding process will begin again soon. Mr.
Clement notes it is a long and painful process and wonders how many properties are eligible? Mr. Dean
can not confirm an exact number and agrees to update the Board next month. Mr. Ferraro asks if the 90
day leiters have gone out to prior home owners from the recent deeding that has taken place. Mr. Dean
confirms the repurchase letters have gone out to previous home ownets.

Ms. Ravell reports the Water & Sewer overall reflects a decrees in the accounts receivables. This is
directly related to increased collection efforts. Monthly notices are coming out as quickly as possible.
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She reports that in March, 2012 the aging reflected approximately 49% uncollected and the current
number is 33%.

ii. Assessing Department: Camper Tax Issue
John DeVittori, Town Assessor comes forward to present the topic of a travel trailer tax. He wishes to
apprise the Board of required valuations prior to the Camper Tax issue, He reports that Town Valuations
are required every five years; all municipalities are required to update their values. The last time
valuations were performed was April 1, 2010 and this is reflected in the present tax base. He advises the
Board will need to decide what they wish to do for the required valuations approaching in 2015, There
are three basic options available. Mr. DeVittori describes the first option as an in house option, He can
conduct an in-house statistical update to the valuations at no additional cost to the Town of Exeter. The
second option is described as a reassessment, much like what was performed in 2010. He estimates the
cost for the reassessment from the firm that completed the job in 2010 will cost approximately $100,000.
The third option is described as an assessment in full capacity. This would include field inspections on
every property. This option is described as very labor intensive and carries an estimated cost of
$225,000. He advises this decision needs to be made in the near future.

Mr. Clement asks if the full assessment can be performed by Vision, the contracted company from the
reassessment in 2010, Mr, DeVittori indicates it can be. Mr, Chartrand asks when the last full revaluation
was performed. Mr. DeVittori reports that the last full revaluation was in 1997 and regardless of which
option is chosen, the task must be complete by the close of 2015. Mr. DeVittori does not have a
preferable recommendation at this time. He notes that he performs a monthly sales analysis and the
current median is at 1.07 based upon 234 legitimate sales from April 1, 2011 to April 1, 2012. Mr.
Chartrand wonders if that number can be applied to the old valuations, Mr, DeVittori does not feel! this
would be an accurate reflection or valid option, The valuations are based on the property type and the
current median is not propottional to that. Mr. Dean advises that these options have not been discussed
in quite some time and in order to facilitate a full revaluation funding needs to be set aside over the
course of the next few fiscal years. Mr. DeVittori reminds the Board that the choice must be made soon,
since the law indicates the valuation must be complete by the end of 2015,

Mr. Clement remembers the reassessment was performed in 2010 and asks Mr, DeVittori what was done
previous to that. Mr. DeVittori indicates he had performed the valuations in-house for the prior sixteen
years to 1997, and this included the assessed value and an approximate market value. In 1997 a full
evaluation was performed and in 2010 a reassessment was performed by Vision. Chairman Quandt
agrees to add this topic to a future agenda for more discussion.

Mr. DeVittori, Town Assessor presents the topic of Taxation of Travel Trailers for discussion with the
Board. He advises that in recent mionths, the State of New Hampshire has been encouraging the Cities
and Towns to place a tax upon permanently place trailers such as travel trailers. He advises that
Hampton Beach as a municipality has been taxing seasonal and non seasonal trailers as permanent
dwellings for some time. He defines “permanent” as completely enclosed, used as a dwelling or store
house or shelter, and intentions to have the vnit remain stationary. There are currently two campgrounds
in Exeter. Mr, DeVittori estimates there are between 12 and 20 trailers in each of the campgrounds that
would be eligible to be taxed. One of the campgrounds is located partially in Exeter in partially in
Kensington, At present, Kensington is not currently taxing these types of structures; however they will
begin to do so effective April 1, 2013,
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Mr. DeVittori advises the Board they will need a complete inventory prior to April 1, 2013 and describes
the process the assessment valuation. For example, a 2010 model that is eight feet wide and thirty-two
feet long and is permanently fixed at a campground would have an estimated value of $9,000. At the
current local tax rate, that would equate to about $227 annually. The tax bill would be sent to the
campground owner and distributed to each individual trailer renter. The Director of the Department of
Revenue will be speaking at the Annual Campers Association meeting to reinforce this campground law,
building tax and travel trailer tax.

He describes the things the Board should consider prior to executing the law. A non payment of the tax
bill will execute a lien on the camper. After two vears of delinquency the Town of Exeter will own the
unit and it will need to be disposed of. He is concerned that campers may stake the claim of residency in
the State of NH since they receive and pay a tax bill here. Mr. Ferraro does not believe the claim to
residency will be a problem since the unit does not qualify as a permanent residence. He notes that local
business owners don't necessarily live in Town and cannot claim residency here. Mr. DeVittori notes that
he has prepared a cost benefit analysis and notes should this law be enforced. Mr. Chartrand indicates
that the estimated $227 times forty units will generate less than $10,000. Mr. Ferraro interjects that it
may not make a lot of sense, but it is in fact the law and there is no choice except compliance. Mr.
Chartrand asks if the Supreme Court ruling indicated this law as a must or as a law to enforce at the
discretion of the Town.

Chairman Quandt indicates there was a ruling that said a Town can and there was a follow up decision
from the DRA indicating it must be adhered to. Mr. Clement questions the process of the assessment and
notes it is a law and must be followed. Mr. DeVittori indicates the complete assessment must be
complete prior to April 1. 2013. Mr. Clement asks how the criteria can be met if a unit is moved from
site to site in a campground, can it therefore still be declared a permanent structure? Chairman Quandt
indicates there have been no court rulings to address that question. Mr. Clement asks Mr. DeVittori to
clarify. If a trailer is on a site in 2013 and on the exact same site when the assessment is performed in
2014, this would meet the criteria. Mr, DeVittori indicates that this would require annual check backs
including measurements, photos and detailed listings. Mr. Clement asks if the campground owner would
qualify to go through the abatement process. Mr. DeVittori indicates that as this is not the permanent
residence of the unit owner or renter, they could qualify for abatement but could not get the service
credit.

M. Ferraro points out that the issue has been discussed with Town Counsel and they did not indicate
that this was optional. Per Supreme Court Decision for RSA 72.7, if the trailer constitutes a building it
must be taxed. Mr, DeVittori indicates there is some gray area in the law and points out that some towns
are doing it and some are not. It's the DRA that is coming through and indicating every Town must
comply. Mr. Ferraro clarifies that it is not the interpretation; it's the DRA that is now enforcing the
statute, Mr. Chartrand consults the Town Manager, asking if Mr. Dean has any ideas on how to avoid
having Town Employees waste time and money chasing this statute down. Mr. Dean indicates that there
are at least two Towns enforcing the statute and he would be interested in knowing what other Towns are
or are not doing with the Statute, Mr. Clement wonders if the assessor even has the authority to go on the
premises to perform the inventory. Mr. DeVittori indicates he would need to have permission from the
land owner and if the land owner does not wish to allow him on the property there are other avenues that
can be explored to force compliance.
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Mr. Clement would like to see this topic come onto the agenda again prior to the end of the year pending
the idea that new legislation in the fall. Mr, DeVittori intends to get in touch with the campground
owners to begin pursuing compliance with the statute. Mr. Ferraro suggests Mr. DeVittori check in with
the Town of Kensington to see how they're planning to pursue the compliance with the statute. He
expresses that this statute could in fact end up costing more money than the Town will make in taxes
collected, but it is a law and the Town of Exeter must comply. Mr. Chartrand points out that the actual
Supreme Court decision uses the verbiage “Can” not “Must” and that whether this statute is required for
enforcement is debatable. He believes it’s the decision of the DRA, not the Supreme Court, that this
statute suddenly be enforced. Chairman Quandt notes that new legislation regarding this topic can not be
depended upon and agrees to add it to the agenda at a future date.

iti. Swasey Trustees — BOS Liaison Discussion
Chairman Quandt indicates that the Swasey Trustees have asked the Board of Selectmen for a
Selectman's liaison. The next meeting of the Swasey Trustees is scheduled for August 1-at 3pm at the
Public Works Office. Mr. Clement was the previous Selectman's Representative for the Trustee's.
Chairman Quandt points out that he has never attended a Trustee meeting and he intends to go to the
upcoming one. Mr. Clement also volunteers to be the liaison, and notes the Trustee's have become better
at posting notice of upcoming meetings. He also notes that the recording of minutes at these meetings
has been an issue in the past also. Mr. Chartrand indicates he would also be interested in becoming the
liaison also. Mr. Clement notes there is a natural balance between the Park and the Parkway Road which
is under the authority of the Board of Selectman. The Board consensus is that it’s alright to appoint a
Selectman's Representative to the Trustee's and one will be selected at a later time.

b. Old Business.
i. 47 Front Street Roof

Mr. Dean explains that the bids for the project of the slate roof at 47 Front Street have come in at almost
double the budgeted amount for the project. The original estimate worked with was based on
information from Crocker Architectural. From that was the inclusion of a time line in 2010 that wasn't
part of the budget in 2011 and then it came into the CIP. The Consultant was enlisted and the forensic
inspection report was included in the packet. Based upon those findings, a bid spec was developed and
in between the time of the report and the town warrant, the budget was reduced, based on the knowledge
at that time contained in the forensic inspection report. The project was approved, the specification was
writien by the same consultant, and the bids came in at the last meeting way above the original budget.
The spec is included in the packet and the original project quote for comparison. The project can't be
accomplished the way it's been bid. Mr. Smart has talked with a few of the bidders and there might be an
alternative. '

M. Kevin Smart, superintendent of maintenance comes forward to present more information on the
topic. Mr. Smart notes that the original spec calls out every aspect for a high end slate roof and along
with that, comes a price tag. Each item adds to the price of the job and the end result is a high end job.
He notes he has worked with Mr, Fulmer with past projects. Mr. Smart believes that the spec can be
tailored to reduce the scope of work to a manageable project inside the budget. If we were to remove all
the slate that is currently there, in conjunction with the copper that is failing and has caused the slate to
fail as well, and redo the perimeter, gutters and new copper, this would leave the large stable areas in
tact. One of the bidders has sent a revised quote which is significantly less in price. He believes with a
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revised scope of work and a new bid request to the 4 bonafide bidders, a reasonable outcome can be
attained, He believes this would result in a satisfactory roof repair that could take us into the foreseeable
future.

M. Dean notes that in the financial aspect, if the funds of the warrant article went unspent it would lapse
into he general fund surplus or be set aside and additional funds could be added as required. Mr.
Clement notes the cost is a long way from $117,900. He wonders where the huge price difference can be
to explain the double in the cost, specifically what materials were under priced. Mr. Smart notes the cost
of copper has gone up. He is confident the explanation to the cost increase was the spec in its very
specific form. Ms. Gilman notes a Consultant was hired to get the forensic audit and that Consultant
worked on the scope of work and wonders why those two things not come together. There is an estimate
from these two bidders, but neither talk about labor, would that again double or triple the cost? Mr.
Smart indicates that labor is a huge factor when the spec is as specific as it is currently written. The
original spec would be requiring extreme labor, as the details are very labor intensive, Mr, Smart also
points out that the dollar figure for the new spec could prove to provide a little discretion with the
Contractor. The current spec is letter by letter how the repair would be performed, by tailoring the spec
for discretion at the funding threshold; the project can be completed inside the budget.

Mr. Ferraro points out that the revised bid does not call out labor, it only indicates demo of all and install
of new. He wonders if this implies the labor is built into the cost. He also agrees with Ms. Gilman, the
current spec is very detailed but the person who developed the spec gave an estimate. There is a missed
communication somewhere and he does not believe it to be the fault of the Town of Exeter. He expresses
his concern that the original statement was for $100,000. Now the result is that to do the roof, they need
to replace what is necessary only and use the old slate as possible. The indication is that 80% of the roof
can stay how it is and the cost is not going to reflect that change. He would prefer the entire project be
rebid altogether as opposed to only asking for revised bids from the current bidders. Mr. Smart notes this
bid was put out to prequalitied bidders and the four companies that have previously bid will get the
chance to rebid. They are all qualified in Historic Details and this building is a Historic Landmark.

Mr. Ferraro clatifies that this will be a new REFP for a new bid and Mr. Smart agrees that it would be. He
notes the revised scope would be sent out. Ms. Gilman asks if the bid was published for the public, aside
from the prequalified bidders and if the bid is formally recast, would those prequalified bidders be able
to revise their bids. Mr. Smart indicates the bid would be open to anyone and expresses his concern
about the quality of bidders who are not prequalified and the quality of the work that might be
performed.

Ms. Gilman asks him to clarify if the project will now be done in phases. Mr. Smart indicates it will not,
it will be a project from start to finish until it's complete without phasing. Mr. Clement agrees with Mr.
Ferraro and expresses his disappointment. He is concerned that a warrant article was presented to the tax
payers indicating that it was important to fix the roof and asking for $99,000 and now the fee has gone
up. After further assessment it's now been determined the fee has gone up and we're planning to do
something else instead of what was actually spec'd. He wonders where the confidence in that project is
at this point. He feels the roof needs to be fixed and it should be historically correct and should be
reasonable for the foreseeable future. Mr. Clement notes he has little confidence that for $40,000 the
project may be able to be complete and he is ready to scrap the project and begin again with an entirely
new fresh start. Mr. Ferraro notes the flashing and repairs would be performed and this would leave the
bulk of the roof in place. The vendor is only offering a warranty on the work, and not the entire roof. In
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going back to the first consideration of 15% of the slate on the roof needed to be replaced. In his
perspective that meant 15% of the slate in the roof needed replacement and that 15% was scattered
throughout the roof. Thus old slate would come out and be replaced. Mr. Smart notes that will be clearly
defined in the new spec and he expects a full warranty at the completion of the project.

Mr. Chartrand notes that these types of scenarios happen all the time in the real world. He does not feel
as though throwing all the work already performed aside and starting over is the best choice. He feels
there is a way to go forward and get a tight roof, as opposed to the current roof that is leaking and
causing damage now. He does not wish for the perfect to interfere with the good. Mr. Smart indicates the
DPW would like to proceed by presenting a revised scope of work, Mr. Ferraro agrees with Mr.
Chartrand and also doesn't wish to let perfection become the enemy of good. He raises the point he
raised last year and notes that an alternative roof would come in at way under the article price. He would
like to see a new RFP and also notes that with a warranty he projects the cost to come back at $150,000
or more. He would like to see an RFP that looks at an alternative roof. Mr. Smart does not believe that
an alternative roof would come in at less than the current warrant for $100,000, Mr, Chartrand and Ms,
Gilman agree that this is a Historical Building and an alternative roof should not even be a
consideration. Chairman Quandt asks Mr. Smart to present a new RFP and the topic will go back on the
agenda at a later date,

Victoria Arlen — Special Guest

Mr. Dean presents Ms. Victoria Arlen of Exeter. He introduces her to the Board as a contender in the
Paralympics Games. Ms. Arlen is a new world record holder, three times. Ms, Arlen thanks Mr. Dean for
the introduction and notes that she is the IPC world record holder in the Women's 400 meter and 100
meter freestyle along with her new three World Records. Ms. Arlen indicates she has been a swimmer
for some time and in the last few months especially. She went to Bismarck, ND for the Paralympics
swimming trials and ended up successfully retaining two World Records and making the US Team with
several Pan American records. She smiles and advises she's just the girl who started beating
International Superstars Records and it's been excellent. She has been training hard and has seen a lot of
support from the community. The Paralympics begin August 29" and go through September 9™ M.
Dean expresses his congratulations to the newest celebrity of the Town of Exeter and presents a plaque
recognizing her accomplishments with best wishes from the Board, the Town Manager, and the Town.
The Board of Selectmen congratulates her on her Record setting swimming and wishes her the best of
luck in the 2012 Paralympics in London.

ii. Baggage Building Project Update
Mr. Dean indicates that Sylvia Von Aulock has arrived to present this topic. He praises her diligent
management of this project and notes she has done her best to assist with the entire process. He
summarizes the project as having been approved in 2011 and the Town has received a grant from the
Transportation Program and the requirements of the grant have been modified in the process. He also
notes that if the project is not off the ground and running under contract by the end of 2012, the $71,260
is encumbered for twelve months. If the funds go unused they will lapse and need to be re-appropriated
for train station improvements, Mr. Ferraro questions if the funds do lapse, would they go to the general
fund and still be available to re-appropriate under a new warrant article, Mr, Dean indicates that they can
be and that Ms. Von Aulock has a significant update for this project. Ms. Gilman notes the amount of
documentation and procedure, under the modified requirements is unbelievable and also points out these
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are federal guideline changes in mid-project.

Sylvia Von Aulock, Town Planner presents her summary of the modification relating to the grant. She
explains that she recently attended a seminar and two day training as a requirement for this type of grant.
Due to some very big projects, such as the big dig, that has gone somewhat awry, there is a new over
intensity of grant procedure. She explains this as a one size fits all administration grant that was written
in 2009 and there was no warning these changes would come about. It took several weeks to get an
answer from the DOT and it can be summarized as a long term project. The first thing that will happen is
the schedule and budget being approved officially. Once approved, the preliminary engineering can
begin. At that time, the Town could approach the hiring process with a projection date in August. No
consultant could be hired before April of 2013 because of the intensive review processes and
unbelievable administration. She feels an expert in this grant application could be necessary. Ms, Von
Aulock notes the first time a violation of the procedure is found, every penny of the grant must be paid
back. She predicts final design would be around November or December of 2013,

Ms. Von Aulock also indicates that in this time frame simultaneously, the historic cultural review and the
environmental review would be completed. The right of way would start and that process, if approved,
would start in November or December. There would need to be two contract appraisers, one to appraise
the building and one to review the appraisal, Chairman Quandt asks if all of the administrative costs
would fall into the grant. Ms. Von Aulock hopes that is case. In summary she projects the appraisal
completion in June of 2014 and negotiations can begin in August of 2014, She advises the Board that no
negotiations can take place between now and then, including any discussion with the property owner.
There would also need to be a lot line adjustment that she predicts would take the project into 2015. She
predicts construction can start in November or December 2014 and be completed with ground breaking
in December 20135, This would give an approximate ribbon cutting in July 2016.

The members of the Board all agree this is very disappointing. Ms. Gilman notes that this would mean
the entire project must be designed the property can even be purchased. Ms. Von Aulock advises the
Board there could be other monies available to support this project and reminds the Board that this
Warrant Article was very successful, Chairman Quandt asks for suggestion from the Board should the
grant application be determined to go unused. Mr. Dean indicates there are processes for Capital Projects
and those can be reviewed for an alternative. Mr. Clement offers his gratitude to the efforts of Ms. Von
Aulock.

Chairman Quandt would like to continue the discussion of signs from the previous meeting. Mr. Ferraro
indicates he was unable to attend the July 9 meeting but did watch the entire meeting. He notes there
was a discussion on the Womten's Club requesting permission to put up signs. He reflects on a previous
request from a group with a music program at CMS that was approved. He thanks the Women's Club for
making the official request. He notes there is a provision added to the Downtown merchant ordinances
that require prior approval for sidewalk sales. The purpose of the provision was to prevent merchants
from declaring every day a sidewalk sale, Mr. Chartrand agrees to point that out at the next Merchant
Meeting he attends.

Chairman Quandt presents an item that came to the attention of the Board late Jast week. Regarding
Option B for the interceptor that was approved at the last meeting. A letter came to the Town Office from
the attorney of the Housing Authority. He requests the Town Manager go to the next Housing Authority

i
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meeting as he believes there is a miscommunication. Mr. Dean advises that at the last meeting the option
B was approved by the Board and, subsequent to that, the Housing Authority was contacted to give them
the layout of the project. A letter was received and the construction easement is going to be problematic.
Mr. Dean advises that the map shows the project including the original option and there were some
issues with dewatering and chemicals which led to option B. Option B is a 24 inch PVC pipe to replace
the existing line above it which is reduced in size. At this time option A is not viable. Mr. Dean further
explains the existing easements with the Housing Authority have been reviewed. He reminds the Board
they were transferred over thirty years ago and the current sewer easement is in place. In review of all of
the options, option B would be the preferred option and that's what has been presented to the Board of
Selectmen and Housing Authority. He advises the letter mentions three things. The location of the
diversion structure, the man hole covers in the parking lot and a concern with environmental issues. The
DPW finds it manageable and would hope a successful agreement from the Housing Authority can be
attained.

Mr. Ferraro addresses Paul Vlasich, asking if there are two 12 inch lines that feed into an 18 inch line,
Mr. Vlasich indicates there are two 18 inch lines under the building. The 12 inch line will be replaced a
24 inch line and as it stands is currently undersized. Mr. Ferraro asks if the current lines are one of the
reasons for frequent CSO's. Mr. Vlasich indicates the undersized pipe could be responsible for some of
the CSO's and in option B there is a new diversion. Mr, Chartrand asks if option C must be adopted
would this cause the abandonment of the diversion structure. Mr, Vlasich indicates it would be left alone
and they would need to return to it at a later time. Mr. Clement clarifies that option A and option B
would include a new diversion structure and in both cases the structure will be under the parking lot. Mr.
Vlasich confirms this and indicates there will be only two manhole covers visible. Mr. Chartrand asks if
B is preferable to A because of the pumping of water or if there is some issue with coal gas and averting
disturbing those things? Mr. Viasich indicates with the increased ground water, the cost would be over
budget and option B requires less pumping greatly due to less distance for the water to travel.

Mr. Ferraro asks if going with option B would allow the project completion date to remain October 1.
Mr, Vlasich indicates it would be complete on schedule. Mr. Ferraro also notes that Mr. Vlasich referred
to any extra funding in a previous memo requesting it be used to put sleeves in the 18 inch lines. Mr.
Vlasich indicates the lines were cleaned and tv'd and sleeves are desirable as the pipes are concrete. Mr.
Chartrand advises he would like to attend the meeting on August 2 at the Housing Authority, Mr. Vlasich
also advises that the Housing Authority will decide if the easement will be granted by them and they had
previously agreed to option A with little or no complaint.

7. Regular Business
a. Bid Openings — None this evening.

b. A/P and Payroll Manifests

Mr. Chartrand moves a Weekly Payroll warrant for checks date 7/11/2012 in the amount of
$169,679.66. Mr, Clement Seconds. Vote: Unanimous

Mr. Chartrand moves an Accounts Payable warrant for checks dated 7/13/2012 in the amount of
$327,092.46. Mr. Clement Seconds. Vote: Unanimous '
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Mr. Chartrand moves an Accounts Payable warrant for checks dated 7/20/2012 in the amount of
$448,481.94, Mr. Clement Seconds. Vote: Unanimous

Mr. Chartrand moves a Weekly Payroll Warrant for a check dated 7/20/2012 in the amount of
$388.13. Mr. Clement Seconds. Vote: Unanimous

Mr., Chartrand moves an Accounts Payable warrant for checks dated 7/20/2012 in the amount of
$2,714,695.00, Ms. Gilman Seconds. Vote: Unanimous

Mr. Chartrand moves a Capital Funds Payable warrant for checks dated 7/20/2012 in the amount
of $325,915.25. Ms. Gilman Seconds. Vote: Unanimous
Mr. Ferraro questions the payee of the check. Mr. Chartrand advises it is to J. Polito & Sons.

Mr. Chartrand moves a Weekly Payroll warrant for checks dated 7/18/2012 in the amount of
$236.38. Ms. Gilman Seconds. Vote: Unanimous.

c¢. Budget Updates
Mr. Dean advises that the Budget Committee met last week. The six month year to date financials were
reviewed and he feels the Town is pretty much on target for the year so far.

d. Tax Abatements & Exemptions

Mr. Chartrand moves a warrant for collections of yield tax for map 88, lot 5 in the amount of
$180.31. Ms. Gilman Seconds. Vote: Unanimous

e. Water/ Sewer Abatements — None this Evening
f. Permits — None this Evening

g. Town Manager’s Report
Mr. Dean is happy to report the website work continues and the design has been given to the Town
Offices. It will be sent to the members of the Board to review. He reports a new process is in the works
for a dog warrant. He advises the Town Clerk has come up with something similar to the lines of civil
forfeiture process and it has great potential. Once the process has been reviewed it will come before the
Board for suggestions or approval.

Mr. Dean would like to express his gratitude to the DPW for working with the pressure issues that arose
last week, He praises their hard work and notes they did an excellent job trouble shooting and repairing
the cause quickly and efficiently. Any person driving down Front Street can see the patch work and if
you drive down Pine Sireet you can see some of that work also. At this point everyone should have good
pressure back. Mr. Dean is also pleased to report the great success of the Festival on Saturday. He notes
the weather was perfect and he would like to thank the planning committee for putting the Festival
together and the Parks and Recreation Department for a great show and a spectacular fireworks display.

Mr. Ferraro also offers his congratulations to all of the success for all those involved in the festival. He
reflects on a visit to the Town of Durham recently by President Obama. He advises Mr. Dean that the
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Town of Durham had calculated how much it would cost and has submitted an invoice to the Obama
Campaign for reimbursement. He asks Mr. Dean if an invoice is planned for the visit recently to the
Town of Exeter by Vice President Joe Biden. Mr. Dean indicates he did look into an invoice and is
waiting to hear back from Chief Kane. Much of that event was reported as regular time and he admits
when he saw the figures from the Town of Durham he was surprised. He feels if there had been a
substantial cost to the Town of Excter, the Chief of Police would have advised him. Mr. Dean agrees to
check in again with the Police Chief and also with DPW.

h. Legislative Update — None this Evening

i. Selectman’s Committee Reports
Mr. Ferraro reports he attended a Water and Sewer Advisory Committee Meeting and there was a review
of financials and an update on the Jady Hill Project. He notes there was conversation directly relating to
sump pumps and it turns out one house was identified with seven sump pumps in it.

Mr. Clement reports a Conservation Commission meeting in which there was a review of the Jady Hill
project. He also attended an RPC meeting in which a population projection for Rockingham County was
discussed. He notes that there is a dip in population predicted over the course of the next 30 years with
unemployment projections of a 1% growth over the next 30 years.

Mr. Chartrand reports he was unable to attend the Exeter Economic Development Commission. He also
reports a chicken dinner presented by the Exeter Retail Store Owners Association that was a large
SUCCESS.

Ms. Gilman reports a Heritage Commission meeting in which the mapping survey results were
discussed. She also reports she has approached Senator Shaheen to discuss the cost of the Wastewater
Treatment Facility and hopes the Senator can assist with locating additional funds for the project.

Chairman Quandt has nothing to report.

J- Correspondence
A letter from Christopher Suprock, PhD) tending his resignation to the Technology Committee.

A letter from Leona Nelson regarding a basketball hoop located on Peach Street. She was given
permission by the previous residents to remove the hoop from the residence and requests the permission
of the Town to enter the property to remove it. The Board consensus is that Ms. Nelson may have the
hoop and Mr. Dean agrees to get in touch with her to let her know she may have it.

An email from Frank Ferraro regarding a volunteer of the year award.

Aletter from Charloite Taylor regarding the excellent work of the DPW with a sewer blockage problem
she encountered.

A letter from the DHHS Office of Business Operations regarding a Financial Monitoring Report.

Aletter from Exeter Healthcare notifying the Town that they are closing their business.
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A letter from the City of Portsmouth to the Conservation Law Foundation regarding the Right to Know
law 91-A.

A letter from the State of New Hampshire DOT regarding the Exeter Highway Block Grant amounts
awarded to the Town of Exeter.

8. Review Board Calendar
The Board will meet again in two weeks on Monday, August 6, 2012.

9. Adjournment
Ms. Gilman moves to adjourn. Mr. Clement Seconds. Vote: Unanimous

The Board stood adjourned at 9:21p.m.

Respectfully Submitted,

Jennifer Pond
Recording Secretary
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DRAFT MINUTES

Exeter Board of Selectmen
Non Public Session Minutes
July 23,2012

Present: Chairman Quandt, Vice Chairman Clement, Selectman Chartrand, Selectwoman
Gilman, Selectman Ferraro. Also Town Manager Russell Dean, HR Director Donna Cisewski,
and DPW Director Jennifer Petry. Non public session was held in Wheelwright Room and
began at approximately 6:45 p.m.,

The Board discussed two items under the non public session exception for employee
compensation. The first was a nomination by the Department to hire Trisha Allen into the
position of Office Clerk at DPW above the minimum step. Ms. Perry proposes Grade 3, Step 6
under the current SEIU pay plan which has not been updated in 2 years. Ms. Allen has
exceptional qualifications and the Department feels the starting wage based on her qualifications

is appropriate. She is an Exeter resident and rose above all of the applicants, of which there were
over 100.

Selectman Chartrand moved the Board of Selectmen approve the hiring of Trisha Allen at a rate
of $17.0768. Selectman Clement seconded. Ms. Gilman amended the motion to reflect Grade 3,
Step 6, Mr. Chartrand agrees. Motion carried unanimously.

Ms. Perry then discussed hiring of the electrician. Mr. Wheeler has over twenty years of
experience and could really not take less than the amount agreed to - $19.44 per hour, which is
step 5 on the SEIU scale. She proposes that Mr. Wheeler be increased one step upon receiving
his master electrician license, which would allow the pulling of permits.

After discussion it was agreed that Mr. Wheeler would move a step to $20.03 after receiving his
master’s electrician license, which is to be acquired in the first year of employment.

M. Ferraro moved to hire Mr, Wheeler at the rate of $19.4480 step 4, move a move to $20.0304
step 5 when master’s electrician license is obtained, and it is to be obtained by the completion of

the probationary period. Mr. Chartrand seconded the motion. The motion carried unanimously.

Selectman Clement moved to emerge from non public session. Selectman Ferraro seconded.
Roll call vote: Gilman aye, Ferraro aye, Quandt aye, Clement aye, Chartrand aye.

The Board emerged from non public session for their regular business meeting in the Nowak
Room.

Respectfully submitted,

Russell Dean
Town Managet



MEMORANDUM from Ruthanne
JULY 30, 2012
SOME IDEAS: VENDORS IN SWASEY PARKWAY, PROPOSED REGULATION

In order to keep the eastern side of the Parkway available for recreation, vendors will be located on the
driveway to the green utility building across from the flagpole. Only three vendors will be allowed. (The
selection will be first come, first served or by lottery.) Supporting vehicles will be parked north of the
driveway on the same side of the road. Written applications for seasonal use must be received by the
Trustees of Swasey Parkway by April first. (We need to draw a plan of the area and indicate spaces to be
used.)

(N.B. What if three vendors apply to sell the same kind of treat? Do we want three popcorn carts, ice
cream vendors or three of any other foodstuff? And, what if a craft person applies?)

SPECIAL EVENTS: Policy and Practice of Swasey Parkway Trustees

For major special events, vendors must receive permission from and pay any additional fees to the party
party(ies) holding the events. At present, these are the Independence Museum, the Chamber of Commerce,
the Juvenile Diabetes organization and the Farmers’ Market, but shall not be limited to these.
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TRAFFIC CIRCULATION STUDY

May 1986

Rockingham Planning Commission
121 Water Street
Exeter, New Hampshire 03833



SWASEY PARKWAY
TRAFFIC CIRCULATION STUDY

QUESTICN: Should the Swasey Parkway be made a one—way street and, if so, in
what direction?

In order to answer this question, the Rockingham Planning Commission gathered
traffic data at the three locations that would be most affected by making the
Parkway one-way:

»++» Water Street and the Swasey Parkway

-++ Main Street and Water Street

++« Newfields Road and the Swasey Parkway
This data was, in turn, used to determine traffic patterns and conditions, and
subsequently analyzed in an effort to anticipate the consequences of making

the Parkway one-way inbound, one-way outbound, or left as it is.

The data suggests that, 1f traffic circulation is changed along the Swasey Park-
‘ . . . . . ) 1
way, only one intersection will experience a decrease in Level of Service.

The level of service at the Main Street/Water Street intersection will decline
from "B" to "C" at noon, and from "C" to "D" from 3:30 p.m. to 4:30 p.m. if

the Parkway was made one-way out of town,

The Parkwav itself is a destination for a number of vehicles, particulariy during
the 12:00 p,m. to [:00 p.m. time period. Fourteen percent of the inbound traffic
stops in the Parkway during the 12:00 p.m. to 1:060 p.m. period, while 7% of
the outbound traffic does the same. During the 3:30 p.m. to 4:30 p.m. period,
less than 5% of the vehicles, either inbound or outbound, use the Park as a
destination. Obviously, ﬁaking the Parkway one-way outbound will have the most

dramatic impact on individuals wishing to use the Parkway as a destination.

The potential for the Parkway to become less of a destination and more of a
through-street, exists with the advent of a one-way system. Vehicles may avoid
Water Street and use the Parkway 1f it represents a quicker means of getting
egither in or out of town. Unfortunately, the scope of this study does not permit

a quantitying of this possibility.

Level of Service is a method of measuring the impact traffic has on the road
network. A Level of Service of "A" means that little or no congestion or delay
exists; "B” wmeans slight delay exists; "C" means average delay; "D" is the
minimum desirable level of service and represents lonpg delays; "E" exhibits
congestion and very long delavs; and "F" means roadway failure. ‘



As for actual number of vehicles using the Parkway, the numbers are as follows:

12:00 p.mes to 1:00 p.m., Average Outbound: 99
12:00 pom. to 1:00 p.m. Average Inbound: 89
3:30 p.me to 4:30 p.m, Average Outhound: B89
3:30 pem. to 4:30 p.m. Average Inbound: 82

Historically, traffic counts for Route 10! {(the only long-term counts available
for Exeter) show a 3% to 5% increase per year. The last annual count, however,
showed a 29.9% increase from January 1985 to January 1986, While there is no
way to directly correlate this Route 10l traffic increase with Parkway use,

it does suggest that LExeter can expect an increase in the number of vehicles

using the Parkway.

From this analysis, some pros and cons can be developed on the guestion of making

the Parkway one-way.

PROS
+e» The flow of traffic along the Parkway would be improved by eliminating
contlicting traffic flow.
+es One—way traffic mav reduce the total number of vehicles using the
Parking. (This can also be considered a con. See Page 3.)
+ae UOne-way traffic would provide the opportunityv to contrel parking along
the Parkway by posting one side as a No Parking Zone,
CONS

-.+ One-way traffic would increase the speed of vehicular traffic along
the Parkway.

vv« 1f designaced one~wav outbound, traffic currently using the Parkway
to enter the downtown would be forced to use the Water Street/Main
Street intersection., Due to limited sight distance at this inter-
section, a sipgnificant safety problem can be anticipated.

«v« Lf the Parkway were tu be designated one-way inbound, downtown Exeter
traffic desiring to use the Parkway for recreaticnal purposes would
be required te make an extremely difficult right-hand turn from Route

B5 in order to enter the Parkway.



«+s+ One-way circulation may reduce the number of people using the Parkway
and the park. This may reduce the social behavior reinforcéﬁent asso-

ciated with contact with other people.2

ANSWER: Making the Swasey Parkway a one-way street will have negative impacts

on traffic flow and recreational use of the Parkway, regardless of
the direction of the one-way movement. One-way outbound will seriously
affect the intersectlon of Main and Water Street, and likely increase
speeds and potentially traffic along the Parkway, whille reducing its
use as a recreation area. One—way inbound, while having a neutral
or positive effect on traffic at the Main Street/Water Street inter-
section, will increase speeds and potentially traffic om the Parkway

and reduce the Parkway's use for recreational purposes.

If the decision is made to make the Parkway one-way, the least adverse

effects would be associated with one-way traffic inbound.

Traffic Fiow Diagrams are attached which show existing traffic counts and turning

movements for the Parkway and adjacent roadways.

2
In
the
and
are

The Death and Life of Great American Cities {(196l1), Jane Jacobs discusses

impact people have on the bahavior of other people. She notes that crime
vandalism tends to increase when the opportunities for social interaction
reduced., The basic premise is that, with fewer pairs of eyes observing

an area, deviant activities tend to increase. The reverse is also true.
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Memorandum

Date: July 9, 2012

To: Jennifer Perry, PE — Public Works Director
From: Paul Vlasich, PE—Town Engineer

Re: Water Street Sewer Interceptor Project — Update

For background, please refer to the a ached memocrandum dated June 4, 2012 regarding the Water
Street Sewer Interceptor Project.

The contractor and consultant have reviewed the op ons available for comple ng this interceptor
sewer replacement project. The required use of a well point dewatering system at a constricted rate
and the additional daily contamina ontes ng for groundwater disposal into the sanitary sewer will
require addi onal costs to be added to the project. The following discussion of op ons assume the
current understanding of pumping rates according to the Industrial Discharge Permit {IDP) analysis and
that the contractor could actually construct the project at those rates. While soil and groundwater
contamina on samples were analyzed at a laboratory, there is the possibility that during construc on
other areas of the work may contain groundwater contamina on levels greater than those currently
tested. Increased contamina on levels could result in further limita ons and increased costs or even
lead to the non-constructability of the project.

Op_on A is to construct the project as currently designed. This assumes that the soil contamina on
throughout the project is as currently characterized and that construc on could occur throughout at
pumping levels indicated in the current IDP. Addi onal costs to the project beyond funds currently
available = §70,000. Addi onal NHDES funding is not available.

Op_on B is a reduced design and scope. The under-sized piping and diversion structures are upgraded
reducing the possibility of in ow and in ltra on. However, the sewer mains owing under the housing
authority remain under the building. Over the last couple of weeks, the sewer department cleaned and
televised these mains under the building and found them to be structurally sound. Poten al cost savings
below the current funding availability of $68,000.

The only nancially viable op on within the established budget and with the current pumping and
contaminant assump ons is Op _on B, The contractor will s |l need to determine if the project can be
constructed at the pumping rates through actual construc on.

For some general guidelines moving forward, | would suggest the following:



Advise NHDES of project scope change. NHDES will require a viable construc on project for the
funding,

Contact the Exeter Housing Authority to update them on this possible solu on and schedule to
the project and to obtain easements in the proposed new loca ons. Consider lining the sewer
mains under the building if funds are available a er construc on.

No fy contractor of project decisions. The contractor will hold their bid unit prices as required
by NHDES. The contractor is available to start on short no ce.

Coordinate the delivery of contaminated soil containers and holding tanks with the gas
company.

Start construc on by August 1, 2012 and to complete construc on by September 28, 2012 and
obtain 50% ARRA funding forgiveness.



Memorandum

Date: June 4, 2012

To: Jennifer Perry, PE — Public Works Director
From: Paul Vlasich, PE — Town Engineer

Re: Water Street Sewer Interceptor Project — Update

The project was bid in July 2011 and awarded to Jamco Excavators in the amount of $539,955. The
construc on agreement was sighed on October 3, 2011. The work entailed construc ng new sewer
lines around the Exeter Housing Authority building on Water Street. The route of the new sewer line
will be constructed through soil areas previously contaminated by a manufactured gas plant (MGP) and
ash deposits from a municipal burn apera on. There is a July 2011 MGP contamina on management
agreement between the Town and Northern U li es for this project.

The Northern U i es agreement requires the gas company to dispose of MGP contaminated soils which
the contractor places in receptacles and to remove contaminated groundwater which the contractor
places in 4,000 gallon tanks,

The contractor has proposed to use well point soil dewatering system to remove groundwater for the
constructability of the sewers. The project bid form in both the November 2009 and July 2011 bids
included a line item to install and maintain a pre-drained soil dewatering system. Es mates by the
contractor for the pumping rate for the well point system was in the order of 1 million gallons per day,
which is signi cantly more than 4,000 gallon tanks are capable of handling.

The housing authority requested some work to be ini ally performed in front of their main entrance so
that concrete walkways could be constructed. The contractor performed this work and while doing so,
was able to gauge the groundwater condi ons in the area. The groundwater condi ons suggested that
the use of well points was warranted. Over the winter of 2011-2012 addi onal test pits and ground
water contamina onies ngwas performed with the help of AECOM, the consultant for the gas
company. The purpose of these inves ga ons was to determine if the groundwater could be deposited
into the sewer, For the Town, TeTon Environmental u lized the contamina on results to calculate
allowable groundwater discharges into the sewer and therefore to the wastewater treatment plant
{WWTP). TeTon calculated through an industrial discharge permit (IDP) that approximately 300,000

gallons per day could be sent to the WWTP hut daily tes ng would be required and pump rates adjusted
accordingly,



Addi onal nego a ons with Northern U 1i es with the help of the Mitchell Group regarding the extra
groundwater removal rates have not been produc ve.

The Town is almost at a decision point. The rstop cnistoa emptto construct the project by limi ng
the contractor to groundwater discharges to the reduced 300,000 gallons per day. The otherop onis
to recon gure the project design to replace the undersized piping causing addi onal ows to Clemson
Lagoon. However, with this recon gured op on, the two sewer mains owing under the housing
authority buildihg will remain in use. The consultant and contractor are es ma ngthe nancial

rami ca onsof bothop ons.

To date, payments to the contractor for work performed and material purchased along with retainage

withheld equates to $117,006. The project funds must be spent by October 2012 to be eligible for ARRA
reimbursement.
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ROBFHTA BATLES
[1251-2010

Re: Water Street Sewer Project /Exeter Housing Authority.

Dear Paul:

I represent ithe Exeter Housing Authority. In discussions with Vern Sherman, |
understand that you wish to have a meeting with him about a possible easement to proceed with
“Option B” as described in your July 9, 2012 memorandum to Jennifer Perry.

Unfortunately, a meeting suitable to your schedule is not possible since Vern will be on
vacation starting toinorrow and continuing through the next two weeks. More importantly, the
only people authorized to convey an sasement is the Board of Directors of the Exeter Housing
Authority, and they do not mest untit August 2, 2012, You are welcome to be on the agenda for
their August 2, 2012 meeting and describe your proposal, If you wish to do so, please contact
me, and I will make arrangements for same with EHA,

That said, your proposal will not be recommended for adoption by the Board of Directors
due to multiple concerns. First, EHA is concerned that the diversion structure, proposed fo be
located in the middle of the north parking lot, will create problems with snow removal and
possibly cause safety concerns for the elderly such as tripping on the uneven surface, Second,
EHA has similar concerns with the proposed manholes to be located within the same parking lot.
Third, during construction, a trench will need to be dug in the parking lot immediately in front of
the building. The November 24, 2009 report from Ransom Environmental Consultants, Inc.
states that the site is highly problematic from an environmental standpoint, so much so that a
number of steps are required to protect workers and “off-site receptors” while work is done on
the site, including the requirement that workets wear respirators. For the safety of its residents,
some of whom have units which front on the parking lot, EHA must operate under the
assumption that dangerous materials could be disturbed and become airborne and that its’
residents could be exposed to same, This concern is particularly appropriate given the lack of
available information: on the makeup of the ground in the front of the building. Finally, the
original design called for the removal of ths sewer pipes which are currently located undert the
Expren OFFice: Wargr ST. Pror. BiLog. © 225 Warer Streer, RO, Box 630 * Exersr, MNH * 03833 * §03 -778- 04686
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Paul Vlagich
Town Engineer
July 12, 2012
Page 2

building, and the new proposal abandons that idea with no guarantees that the issue will ever be
addressed. EHA is concerned about this issue because, while the pipes may be structurally
sound right now, they will fail at some point, and my understanding is that such failure will
result in a sewage backup within the EHA building.

In short, there is no authouity for the Town to do anything on site between now and
August 2, 2012 except for such rights that are associated with the previously issued easement in
the rear of the property. Following any presentation which you may choose to make before the
Board of Directors, they will decide whether an casement to facilitate “Option B” will be
granted.

Please feel free to contact me if you have any questions.

Very truly yours,

DONAHUE, TUCKER & CIANDELLA, PLLC
Mk C\w‘ﬁ Shorara

Sharon Cuddy Somers
ssomers@diclawyers.com

SCS:pe

Ce:  Vern Sherman (vern@exeterhousingauthority.org)
Tony Teixeira (tony @exeterhousingauthority.org)

SAEM-EZ\Exeter Flousing Authority\Town of Exeter\Paul Vlasich.decx




COOPERATION AGREEMENT

This Agreement entered into this _ 26th _ day of MAY N
1986, by and between the Housing Authority of the Town of Exeter (herein called
the "Local Authority™) aud the Town of Exeter, New Hampehire (herein called
the "Municipality™), witnesseth:

1o consideration of the mutual covenants herelnafter set forth, the parties
hereto do agree as follows:

1. Whenever ugsed in this Agreaments

(a) 'fhe term "Project” shall mean any low-rent housing hersafer
developed or acquired by the Local Authority with finaneial assistance
of the United States of America acting through the Secretary of fioualng
and Urban Development (herein called the "Goverpment); excluding,
however, any low-rent housing prolect coverad by any conbtract for

loans and snnual contributione entered into between the Local Authorilty
and rhe Governmenkt, or LLs predecessor agencles, prinr te the date

of this Agreewent.

(b) The teem "Taxing Body" shall mean the State or any policical
subdivision or taxing unit thereof in which a praoject is sltuated

and which would have . authority to assess er levy real or personal
property taxes ox to certify such taxes ko a taxing body ox public
officer to be levied for its use and benefir with respect to a Project
if it were not exempt from taxakion.

{¢) The Term "Shelter Rent" shall mean the total ef all charges to
all tenanks of a Project For dwelling rents and nondwelling rents
(excluding all other income of such Project), less the eost to the
Local Authority of all dwelling and nondwelling ubilitles.

(d) The term "Slum" shall mean any area where dwellinge predominate
which, by reason of dilapidation, overcrowding, faulty arrangemeirt
or design, lack of ventilaltion, light ot sanltation faedilitvies, or
any combination of these factors, are detrimental to safety, health,
ox morals.

2. The Lecal Authority shall endeavor {a) to sacure a econtract o contracts
with the CQovernmept for loans and annual contributions covering one ox more
Projects comprising approximately Fifty (50) units of low-rent housing and
{b) to develop or acquire and administer such Project or Projects, each of
which shall be located within the vorporate limits of the Munigipality. The
obligations of the parties hereto ghall apply to each such Project.

3. (a) Under the constitution dand statutes of the State of New Hampshire,
all Projects are exempt From all real and personal propecty taxes and speclal
agsessments levied or lmposed by any Taxing Body. With respect to any Project,
so long as either (1) such Project is owned by a public body or governmental
agency and ds used for low-rent houslng purposes, or (1il) soy contract between
the Local Autherity and the Govervment for loans or annual eontributions, or
both, in conmection with such Project remains in Force and effect, or (iil)
any bonds ilssued in connectlion with such Project or any monles due to the Bovernment
in conmeckion with such Project remain unpaid, whichever perlcd is the lotgest,
the Municipality agrees that it will not levy or impose any reak or personal
property taxes or spaclal assessmente upon such Project or upon the Leoeal Authority
with regpect thereto. .During such petiod, the Local Authority shall make annusl
payments (herafn called “Payments fn Lieu of Taxes') in 1dew of such taxes
and special assessmenta and In payment for the Public services and fmcilitles
furnished from time to rime without other cost or charge For or with respéct
to such Project.

(b) Emch such annual Payment in Ligu of Taxes ghall be made after
the end of the fiscal year established for such Project, and shall be in an
amount equal to either (i) teu percenmt ¢10ZY of the Shelter Rent actually collected
but in no event to exceed ten percent (10%) of the Shelter Rent charpgad by
the Local Authority in regpect to such Project during such figcal year or (1)
the amount permltted to be paid by applicable State law in effect on the date
such payment 1s mede, whichever amount is the lower,
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¢+ {e) The Munleipality slall distribute the Payments in Lieu of Laxes
among the Taxing Bodies in the propottion which the real property taxes which
would have been pald to each Tawxing Body For such year if the Project werve not
exempt from taxatlun bears to the total real property taxes which would have
been pald to al) of the Taxing Bodles for such year if the Project were not
exempt Erom taxatilonj Provided, however, That no payment fov any year shall
be made to sny Taxlng Body In excess of the amount of the real property taxes
which would have been pald to such Taxing Budy for such year if the Projeet
ware not exempl From taxation,

{d) Upon failure of the Local Authority to make any Paymenr in Lieu
of Taxes, no llen agalnst any Projact ot assets of the Loeal Authority shall
attaech, nor shall any interest or penaltles accrus or attach on asccount thereof.

4. The Munleipality agrees that, subsequent to the date of initiation
{as defined 4n the United States Housing Act of 1937) of each Project amd with
Five years after the completion therenf, or such further period as may he approved
by the Govermment and in addition to the number of unsafe orv insanibary unibs
which the Munlcipalliy is obligated to elimivnate as a part of the low-rent housing
project {a) heratofore undertaken by the Local Authority and indentified as Project({s)
Ho.{g) NH36-PO14-002, 003 and 004 there has been or will be elimination, as certified
by the Municipality, by demolition, condemnation, effective closing, ok compulsory
repalr or dmprovement, of unsafe or insanitary dwelling unlta situated in the
localicy or mecropolitan ares im which such Project is located, substantially
equal in number to the number of newly constructed dwelling unita provided by
such Project, Provided, That, whete more than one family 4s living in an unsafe
or insanitary dwelllng unit, the elimination of such unir shall count ag che
elimination of unirs equel to the number of familles accommodated thereinm; and
Provided, further, That this paragraph 4 shall not epply in the case of 1)y
any Project developed on the site of a 8lum cleared subsequent to July 15, 194Y,
and that the dyelling unies eliminated by the clearance of the site of such
Project shall pot be pounted as elimination for any other Projeck or any other
low-rent housiug project, or {ii) any Project located im a rural nonfarm or
Indfan area.

5. Durlng the period commencing with the date of the acquisition of any
part of the site or sites of any Project and continudng se long as either (i)
auch Project is owned by a public body or governmentsl: agency and is used for
low-rent housing purposes, or (11) any contract between the Local Authority
and the Government for loams or annual contribucione, ox both, in commeetion
with such Project remsins in force and effect, or (ili) any boads issued in
connection with such Project or any menles due ko the Government in connection
with such Project remaln unpaid, whichever perioed Is the longest, the Munjcipality
without cost or charge to the Local Authority or the tenants of such Project
(other than the Payments in Lieu of Taxes) shall:

(a) Furnish or cause to be furnished to the Local Authority and the

tenants of sueh Project public services and facilities of the same

character and to the same exfent as are furnished From Llme to Lime

wlthout cost ox charge to other dwellilnga and inhabitants in the Munlcipality;

(b) Vacate such strests, roads, and alleys within ‘the ares of such

Project as may be necessary in the development thereef, and convey

without charge to the Local Authordty aueh interest as the Municipaliry

mny have in such vacaled areas; and, in so far as Lt is lawfully able

to do so without cost or expenss kb the Local Authority or ko the Municlpality,
cause to be removed from such vacated areas, in so far as it may be

necessary, all public or private utility lines and equlpment;

(c) 1In so far as Lhe Municipality may lawlulily de so, (i) grant such
deviations from the bullding code nf the Municipality as are reasonable
and necessary to promote economy snd efficiency in the development

and admlnistration of such Projeckt, and at the same time safeguard
health and safety, and (i1) make such changes in any zoolng of the

site and surrounding territory of such Project as are ressonable and
necessary for the devélopment and protection of such Project and the
surrounding territory;
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{d) Accept grants of easements necessary for the development of such
Project; and

(e) Coaperate with the lLocal Authority by such orhar lawFul action
or ways as the Manicipallty and the Local Authoricy may find pecessary
in connection with the developwent and admlnistracion of such Project.

6. In respect to any Project the Munlelpallty Eurtlier agrees that within

a reagonable time after recaipt of a writlen request therefore [rom the TLocal
Authoriry:

(8) It will acrept the dedlcation of all interdor streets, roads,
alleys, awl adlacent sidewalks within the area of such Project, together
with all storm and sanlitary sewer maine in such dedicated areas, after
Local Aothority, at fts own expense, has completed the grading,
improvement, paving, and instaltlation thereof in accordance with
speclfications acceptable to the Municipality;

(b) It will accept necessary dedicatloms of land For, and will grade,
improve, pave, and provide sidewalks for, all streets bounding such
Projeclt or necessary to provide adequate access thereto {in consideration
whereof the Local Authorlity shall pay to the Municipality such amount

ag weuld he assessed against the Projeet site for such work if such

aite were privately owned); and

(c) Tt will provide, or cause Lo be provided, water maios, and storm
and sanitary sewer mains, leadlog to such Project and serving the
bounding streeta thereof { in conslderation whereof the Local
Authority shall pay to the Munfcipality suelh amount as would be
agsessed agalnst the Profeck site for such work If such site were
privately owned).

7. 1f by reason of the NuniLipality g failure or refusal ro furnish or
cause to be furoished any public sarvices or faeilities which it has agreed
hereunder to furnish or to cause tu be Furnmighed to the Local Authority or to
Ihe tenants of any Project, the local Authority imcurs any expense to pbtain
such services or facilitles then tha Tocal Authority may deduct the amount of
such expense From any Paywents In ldeu of Taxes due or to become due to the
Munieipality in respect to any Project or any other low-vent houslng projects
owned or operated by the Local Authority,

8. HNo Cooperatieon Agreemeni lieretofore entered into between the Municipality
and the Loea) Authority shall be construed Lo apply to any ProjecL covared by
this Agreement .

9. Ho member of the poverning body of the Minicipality or any oklher public
official of the Municipality who exercises any responsibilities or functions
with respect to any Project during his tenure or for one year thereafter shall
have any loterest, direct or judirect, in any Project or any property included
or planned to be Included fn any project, or any contracts in connection with
such Projects or property. Lf any guch governing body member or such other
public official of the Municipallty involuntarily acquires or had acquired prior
to the beginning of hie tenure any such Ingerest, he shall impedlately disclose
guch interest to the Local Authorley. .

0. So long as any contract between the Local Authovity and the Government
for loans {including preliminary loans) or annual contrlbutions, or hoth, in
comectlon with any Project remains in force and effect, or so long as any bonds
issued In connection with amy Project or any monies due to the Govevnment In
connection with any Project remaln wnpald, the Agreement ahall not be abrogated,
changed, or modified without the consent of the Govermment, The privileges
and obligations of the Munieipality hereunder shal} remain In Full force and
effect with respect o ench Project so long as the benefleial title to such
Praject is bheld by the Local Authority or by any other body or governmental
agency, including the Government, suthorlzed by 1aw to angage In the development
or adminiptration of low-vent housing projects. If at any tlme the beneficial
title to, or possesslon of, any Project 1s held by such other public body or
governmental agency, including the Government, the provistons hereof shall Inure

to the benefit of and may be enforced by, such other public body or goversmental
aganey, [ncluding the Government.
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IN WITHEZS WHEREOF the Municipality and the Local Authority have regpectlvely
sipned this Agreement and caused thelr seals to be sffixed and acrested as of
the day and year firast above wiitten,

fown of Exeter, New Hampshire
Coxporate Name of Mumicipality

By o et
Chaixman, Board of Selectmen

Abtoest:
M’&Mﬁn/ Tt %fw%‘? /
Tosm Clerk //
Housing Authority of the Town of Exeter
Corporate Name of Local Authority
By ) § LD
Chairman ,,.f»’ﬂ'
Attest:
74%/;’/4’/4/ ey &
Seufgtary

Wit e Ffen %ﬂ_(ﬁm,, ek iy M




Mr. Paul Vlasich
P.E., Town Engineer
Town Office Building
10 Front Street
Exeter NH 03833

W Exeter Housing Authority

277 Water Street, Exeter, NH 03833-1719

RE: Sewer Easement Deed

Dear Paul:

We are enclosing a copy of the Sewer Easement Deed by our Attorney Donahue, Tucker
& Ciandella, PLLC of Exeter, NH. They advised us not to sign this easement until the
project was finished. We will sign this easement when the project is finished.

Sincerely,

Vernon R. Sherman
Executive Director

Tel (603) 778-8110

o A

Fax (603) 772-6433 info@exeterhousingauthority.org



TEMPORARY CONSTRUCTION ACCESS AGREEMENT

NOW COMES, THE HOUSING AUTHORITY OF THE TOWN OF EXETER,
NEW HAMPSHIRE, a New Hampshire municipal corporation, having a place of
business at 277 Water Street, Exeter, NH 03833 (“EHA") and the TOWN OF EXETER, a
New Hampshire municipal corporation, having a place of business at 10 Front Street,
Exeter, NH 03833 (the “Town”), and agree that the Town shall have the right to enter
upon the property situated at 277 Water Street, Exeter, NH (the “Property”) for the
purpose of upgrading the sewer infrastructure as shown on Drawing P-1 “Plan View”
prepared by Underwood Engineers Inc. dated 6/09 (Exhibit A), subject to the following
terms and conditions:

1. The granting of this consent and permission shall not create in the Town
any other right with respect to the use or improvements on the Property,

2. The Town shall defend and hold EHA harmless from any and all claims
and liabilities arising from the Town’s construction activities.

3. The Town, its successors and assigns, hereby covenant and agree that
such construction shall be conducted in a good and workmantike manner and that any
and all damage or disturbance to the Property caused by such construction shall be
remedied and repaired. The Town agrees to minimize interference with EHA’s use of
the Property, and its ingress and egress to the Property. The Town will repair all
damage to the land arising out of or in connection with its access and use and will clean
and remove all debris.

4. The North Parking Lot may be used as a staging area for a period of up to
eight (8) weeks during construction. During this time, EHA will not use the North
Parking Lot for access to the building or for parking. Any requests by the Town to use
the North Parking Lot beyond the cight (8) week period referenced above will require
the consent of EHA. Once the Town has completed its use of the North Parking Lot as a
staging area, then the Town shall patch and maintain as appropriate the trench in the
North Parking Lot. A permanent one inch overlay shall be applied on or about the same
time as the permanent overlay for the horseshoe lot referenced below.

5. When construction in the horseshoe lot in front of the building is
completed, the Town will fix and completely overlay the entire driveway and parking
lot in the Spring of 2010.

6. The Town shall provide a temporary ramp/walkway with a railing that
will connect the walkway along Swasey Parkway with the Academy parking lot for
displaced tenants,

M
R



7. The Town shall provide EHA with a copy of the contractor’s construction
progress schedule defining planned operations for the first twenty (20) days of work,
with a general outline for the remainder of the work.

8, The Town shall provide EHA with copies of a Certificate of Liability
Insurance for prime and sub-contractors that will be working on the Property listing
EHA as an additional insured.

9. EHA may attend preconstruction and construction meetings.

10.  Any tree that has to be moved and that cannot be salvaged shall be
teplaced by a linden tree with a smaller caliper than that which currently exists.

11. Access to the Property shall be limited to the areas of construction
outlined in the drawings dated June 22, 2009 (Exhibit B).

12.  If atany time the Town, or its agents, are in violation of this Agreement,
then EHA shall provide notice of this belief to the Town with a request that the violation
be corrected within a reasonable timeframe. If the violation is not corrected, then EHA,
and its Board of Commissioners, reserve the right to terminate this Agreement.

WHEREFORE the parties have hereunto set their hands this 24th day of
November, 2009.

THE HOUSING AUTHORITY OF
THE

TOWN OF EXETER

T A7
Miw By: 7 Mm,/////é;w@,-

Witness Its: Executive Director
TOWN OF EXETER
YA @ﬂ”ﬂ (-
WU Its: Town Alome e

§:\ EM-EZ\ Exeter Housing Authority\ Town of Exeter\, Temporary Construction Access Agreement,Clean.180709.doc
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"]_)até !}vent Hourksr;‘. WLength of Rentalm F_acilltyﬂ’t}rmlt Grquﬁp/?qrose 1
8/16 9am - 12pm Town Hall Pre-proposal Consultant Meetmg
8/16 6pm -8:30pm Town Hall Seacoast Idol .

8/17 3pm - 4pm 9am - S5pm Town Hall Muscial Arts




Application for Use of Town Facility
Forms can be mailed: Town of Exeter, 10 Front Strect, Exeter, NH 03833
Faxed #: 603-772-4709 or emailed: twnmgr@town.exeter.nh.us

Facility Requested: Town Hall (Main Floor) E( Town Hall Stage Z{ Bandstand D

Representative Information:

Name: //y’"/?ﬂ/&) /—/g/ re?? Address: menﬂ’/’/mﬂﬂ ldnf
Town/State/Zip: é k& #ZV'” } Phone:_ 7 72 9/@ g ?

Email: 1'[ / ret) @ Qmédjfl’?(—/})ate of Application:

U/HVC ﬁ/g Addrgss: ~ {) AY\ §7L

Ereter Phone; 77 % ‘7’0@2_
Reservation Information: o) ﬁ‘ﬂw% éns 71/{ ')l/phd / AV Amd 1) M;f/ h 7'-9
Type of Event/Meeting: /O,qé / (7. %(pzf )l n Date: .‘_Qﬁ ] /q 20 /2-—

Times of Bvent: 7' &€ _,om Times needed for set-up/clean-up:
# of tables: # of chairs:

List materials being used for this event: FJWJ =] f[ VA A/Z N .5 pf/ am
Will food/beverages be served?_/MZ  Description:

Organization Information;

Err
Name:

Town/State/Zip:

Requirements:

Cleaning Deposit: A cleaning deposit of $100 is required of any user serving food or beverages. If the town determines afler use that
the building acceptably cleaned, the depesit fee will be returned to user. No food is allowed in Main Hall of the Town Hall. If food
is to be served and/or prepared in foyer of Town Hall, the electrica! outlet cannot exceed 20 amps. Tor more information call Kevin
Smart, Maintenance Superintendent at 773-6162 prior to use.

Liability Insurance Required: The Town requires liability insurance to be submitted with this completed application. Required
insurance amounts: General Liability/Bodily Injury/Property Damage: $300,000/$1,000,000. The Town of Exeter must be listed ag
additional insured.

Renta! ¥ee: For Town Hall use there is a fee of $75.00 per day, a payment of $250 may be required for use of main floor and stage for
more than a single day. You may request a waiver of the rental fee in writing,

Keys: Access to a fown building after normal business hours requires a key sign out. Forms and keys can be obtained from the Town
Manager’s office at the Town Office during normal business hours (there is no other option for obtaining a key). A key can be
collected up to 24 hours before your event (with the exception of Sunday events),

Signing below acknowledges receipt of and agreement to all rules, regulations and requirements pertaining to the use of a town facility.
Permit approvals are contingent upon proper insurance and fees pald to the Town of Exetet.

Applicant signatu _ Date:, 7/3 0% Z-

Authorized by the Board of Selectmen/Designee: Date:

Office Use Only:
Liability Insurance: On file |:| In-process ‘ﬁ Will receive by,

Fee: Paid r_—l Will pay by Non-profit foe waiver requested IE/




FULMER ASSOCIATES
BUILDING EXTERIOR CONSULTANTS LLC

July 20th, 2012

Mr. Kevin Smart

C/o Exeter Public Works Dept.
13 Newfields Rd.

Exeter, NH 03833

POST-BID MEMORANDUM:
Recommendations for project scope and budget, for the slate roof replacement
on the Exeter Historical Society Building, Exeter NH.

Dear Mr. Smart,

Contractor bids for the slate roof replacement on the Exeter Historical Society building are
listed below in descending order as follows:

1. Crocker Architectural Sheet Metal. Co., inc.
129 Southbridge Road,
North Oxford, Ma. 01537

Bid $ 268,000.00.

2. Mahan Slate Roofing Company Inc.
P.0. Box 2860

Springfield, Ma. 01101

Bid 254,750.00.

3. The Heritage Company
P.O. Box 71,

545 Main Street

East Waterboro, Me 04030

Bid $237,070.00,

4. AW, Therrien Co., Inc.
199 Hayward Street
Manchester, NH 03103

Bid $209,094.00.

SUMMARY:

The Town of Exeter has established the budget for this project at $99,000.00 for 2012. This
budget amount was established when it was believed that the scope of work would only

Fulmer Associates LLC Exeter Historical Society, July 20th, 2012
29 Forrest St. East Hampstead NH.



require replacement of the flashing details and any broken or missing slate. The source of the
information was one of the bidding contractors. The results of subsequent forensic roof
inspections by Fulmer Associates LLC, revealed that the roof underiayment is in poor condition
and requires 100% replacement. in addition, the roof sheathing requires spot repairs and re-
nailing. Consequently, it is necessary to remove all roofing slate to facilitate this scope of work,
As a result, the contractor bids exceeded the established project budget of $99,000.00.

The total project cost based on the scope of work described in the project documents, should
be approximately $250,000.00 according to current industry pricing.

RECOMMENDATIONS:

1. Bid Evaluation:

Contractor bids #1 and #4 are inconsistent with current industry pricing. Bid #1 is $18,000.00
above the median project cost estimate and bid #4 is $40,906.00 below the median project cost
estimate. it is the recommendation of this firm to remove bids #1 and #4 from award
consideration.

Bid #2 is $17,680.00 above bid #3. Contractor #2 is located at a distance from the project that
requires them to obtain local accommodations for their crews. Without the added expense of
travel “room and board”, contractors #2 and #3 would be very close in their pricing.

2. Project Scope Redevelopment:

Based on the available budget of $99,000.00 for 2012, we make the following
recommendations:

Contact contractors #2 and #3 and establish a post-bid meeting with both parties. Disclose the
2012 budget number of $99,000.00 and request that each contractor re-submit their bid,
outlining the extent of work that they could complete for $99,000.00, based on the existing
project documents and specifications. The balance of the work could then be completed next
year (2013) by the contractor awarded the work in 2012. The exact scope of work should be
clearly defined and listed in the project contract documents.

This firm is familiar with both contractor #2 and #3 and recommends both as capable and
reliable contractors.

Sincerely,

Robert Fulmer, Principal
Fulmer Associates,
Building Exterior Consuitants LLC.

Fulmer Associates, B.E.C.
29 Forrest St. East Hampstead, NH 03826
Tel: 603-828-2458, rfulmer@becsolutions.net
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

N L % Region 1
M N 5 Post Office Square, Suite 100
200 i Boston, MA 02109-3912

JUL 2 4 2002

CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Russell Dean, Town Manager
Town of Exeter

10 Front Street

Exeter, NH 03833-2792

Re: NPDES Permit No. NHO100871
Administrative Order Docket No. 10-024
Wastewater Collection System Capacity, Management, Operation and
Maintenance (CMOM) Program Document, prepared by Underwood
Engineers, Inc., January 31, 2012
CMOM Program Implementation Annual Report, January 26, 2012

Dear Mr. Dean:

EPA and the New Hampshire Department of Environmental Services (‘“NHDES")
have received and reviewed the January 31, 2012 Wastewater Collection System
Capacity, Management, Operation and Maintenance (CMOM) Program
Document (2012 O&M Plan”) including the CMOM Corrective Action Plan and
Implementation Schedule, and the January 26, 2012 CMOM Program Annual
Implementation Report ("2011 Annual CMOM Report”) submitted by the Town of
Exeter, New Hampshire (“Town” or “Exeter”) per Paragraphs IV.10. and V.11 of
Administrative Order Docket No. 10-024 (“Order” or “AQ"). The Agencies’
comments on the 2012 O&M Plan and Implementation Schedule, and the 2011
Annual CMOM Report are included in Attachment A of this letter, EPA and
NHDES request that Exeter address the comments in Attachment A by

January 31, 2013 with its submission of the Town’'s Annual CMOM Report
summarizing its 2012 activities as required by Paragraph V.11 of the Order.

Supplemental Order Schedule

Section F. of the Executive Summary of Exeter's 2012 O&M Plan included a five-
year CMOM Corrective Action Plan Implementation Schedule. By this letter, the
following dates in the CMOM Corrective Action Plan Implementation Schedule

are incorporated into the Order and are enforceable pursuant to Paragraph 1V.9.
of the Order:



A. By December 15, 2012, the deadline previously incorporated into the AO

schedule, the Town shall prepare and submit the draft CSO Long-term
Control Plan to EPA and the NHDES. (For details, please refer to Exeter's
April 19, 2011 Scope of Work, Infiltration and Inflow Engineering
Evaluation and EPA’s May 5, 2011 letter to Exeter.)

B. By December 31, 2012, the Town shall: (1) review and propose revisions
to the Sewer Use Ordinance to require private sewer systems to comply
with the Town's CMOM Program; (2) evaluate the causes of sanitary
sewer overflows ("“SS0Os") in the Linden Street (SMH 455-459) and Fox
Chapel Court (SMH 230 & 231) areas; (3) evaluate whether quarterly
inspection/maintenance of the Water Street Condo Association private
sewers will effectively control SSOs; (4) establish procedures for
Collection System complaint tracking; (5) establish a system for managing
work orders, inspections, and preventative maintenance; (6) establish
grease interceptor inspection protocol and checklist; and (7) prepare a
draft CMOM emergency response plan.

C. By January 31, 2013, the deadlines referenced as “to-be-determined” or
“contingent on Town approval of funds” shall be updated and added to a
revised schedule and submitted with the next CMOM Annual Report.

D. By December 31, 2015, the Town shall complete construction of the Jady
Hill sewer improvement project, perform CMOM tasks including routine
siphon cleaning and evaluate whether SSOs in this area have been
eliminated or if additional measures must be taken.

E. By December 31, 2017, based on information obtained during Collection
System cleaning and assessment, the Town shall complete the update of
the CMOM program document and Collection System sewer inventory
data, management of maintenance tasks, and incorporate record drawings
information into the GIS system.

Please telephone Joy Hilton of my staff at (617) 918-1877 or have your attorney

- contact Michael Wagner at (617) 918-1735 if you have any questions.

Sincerely,

QUa Sneliun

Susan Studlien, Director
Office of Environmental Stewardship

Attachment

cc:  Tracy Wood, NHDES
Jennifer Perry/ Michael Jeffers, Exeter, NH



Attachment A

The Agencies’ note that Exefer's 2011 Annual CMOM Report did not include:

“a description of the activities that the Town has implemented to measure
the effect and success of its efforts” per Paragraph IV.11.b. of the AO; and
“a description of any existing or proposed Town programs designed to
reduce the levels of extraneous flows that enter the Town's Collection
System and the specific measures that were taken by the Town under
these programs during the past calendar year including whether properties
are inspected during the property transfer process to determine whether
infiltration/inflow sources are tied into the Collection System” per
Paragraph 1V.11.e. of the AQ.

Please prepare and implement programs to comply with the tasks described in
Paragraphs 1V.11.b. and 1V.11.e. of the Order, and include descriptions of these
activities and programs in the Town’s Annual CMOM Reports beginning with the
report for 2012 due by January 31, 2013.

The Agencies’ comments on Exefer’s 2012 O&M Plan are as follows:

a. Page 3, Section 1.C., 4" builet down, states “Inspection and sampling of

grease interceptors/separators is performed as necessary by the WWTF
Operator and wastewater collection system operators.” Page 26 of the
2012 O&M Plan indicated that Exeter “is planning to require a more
rigorous [fats oils and grease ("“FOG")] inspection and sampling program in
the future.” The Agencies agree that Exeter should give priority to
updating its formal grease trap inspection/FOG program, and, as Exeter
develops its FOG program, it should provide status updates in its Annual
Reports.

For assistance:

e Ray Gordon, DES FOG specialist, is available for help in the
development of a FOG program or Fact Sheet. Ray Gordon can be
reached at (603) 271-3571 or at ray.gordon@des.nh.gov.

« In addition, the Narragansett Bay Commission has developed best
management practices for FOG under an EPA State Innovation
Grant; materials are available at
http://www.narrabay.com/en/ProgramsAndProjects/PollutionPreven
tion/Fats%200ils%20and%20Grease%20Compliance.aspx

Page 6, Table 1: Collection System Map Information, first column
“Information Displayed on Provided O&M Maps® lists that “length” is
provided on the O&M maps; however, none of the maps show the length
between manholes. Under the “Planned Future Mapping Updates”
column of Table 1, Exeter indicated that “age” and “material” information

Al



i. Page 50, Section 11.A. The 2012 O&M Plan indicates that Exeter “will
complete as-needed reviews of our Preventiative Maintenance program
and this plan beginning in January 2015.” EPA and the NHDES
recommend that the O&M Plan be updated as new information becomes
available in order to keep the plan current. Please revise this section of
the O&M Plan accordingly and update appropriately.

End of Comments

A3



Anited States Denate

WASHINGTON, DC 20510

July 17, 2012

Administrator Lisa P. Jackson
Environmental Protection Agency
Ariel Rios Building

1200 Pennsylvania Avenue; NW
Washington, DC 20460

Re: Great Bay Municipal Coalition Peer Review Request

Dear Administrator Jackson:

We are writing on behalf of the New Hampshire Great Bay Municipal
Coalition, consisting of the towns of Dover, Exeter, Newmarket, Portsmouth and
Rochester, who have contacted us requesting assistance with the ongoing concerns
they have with the Environmental Protection Agency. Enclosed please find a letter
from the cities of Portsmouth and Dover, New Hampshire regarding a request for
an independent scientific peer review of the numeric nutrient criteria.

We respectfully ask that you review the Coalition’s concerns in a timely
manner and we look forward to hearing back from you. We hope that we can
continue to work collaboratively to address the challenging issues facing the Great
Bay Estuary.

Thank you in advance for your consideration of this request.

Sincerely,

Jeanne Shaheen Keiiy A. Ayotte i
U.S. Senator U.S. Senator



Ce:

Ms. Ellen Gilinsky, Senior Policy Advisor, EPA Office of Water
Curt Spalding, EPA Region I Administrator

Thomas Burack, Commissioner of NH DES

The Honorable Dean Trefethen, Mayor, City of Dover
Matthew Quandt, Chair, Exeter Board of Selectmen

Philip Nazzaro, Chair, Newmarket Town Council

The Honorable Eric Spear, Mayor, City of Portsmouth

The Honorable T. J. Jean, Mayor, City of Rochester



288 Central Avenue

MAYOR Dover, New Hampshire 03820-4169
and (603) 516-6000
CITY COUNCIL Fax: {603) 516-6666
citycouncil@dover.nh.gov www.dover.nh.gov
City of Dover, New Hampshire
June 29, 2012

Ms. Ellen Gilinsky

Senior Policy Advisor, Office of Water
U.S. Environmental Protection Agency
1200 Pennsylvania Avenue, NW
Washington, DC 20460

Re: - June 28, 2012, Meeting on Great Bay Nutrient and Science Misconduct Issues
Dear Ms. Gilinsky:

The Great Bay Municipal Coalition members greatly appreciated the opportunity to review key
technical and regulatory concerns undetlying our objections to the Region’s proposed “Hmits of
technology” (LOT) nitrogen requirements for our communities. As documented in our letter of
May 4, 2012, and discussed at the meeting by our experts, the Region’s proposed action is
inappropriste because (1) federally-funded scientific studies and expert reviews have repeatedly
determined Great Bay does ot have any type of nutrient-induced transparency problem, (2) the
Region’s peer review process was setiously flawed and biesed to produce reviews that supported
the Region’s position, and (3) the Region repeatedly changed scientific and regulatory findings
10 accommodate requests from the Conservation Law Foundation, Moreover, the Region’s claim
that LOT is required where significant non-point source (NFS) controls are necessary is not and
never has been the position of EPA. If the Region's position correctly reflected existing
regulatory requitements, LOT would be mandated throughout the Midwest and Chesapeake Bay
due to nutrient impairments in those locations and high NPS load contributions. This new
regulatory interpretation, however, has never been imposed in those areas, which have distinct
nutrient problems. Given the very minor effect that increased nutrient levels have had on Great
Bay — as repeatedly decwinented in the Piscataqua River Estuary Project reports for the past
decade - there is no rational scientific or regulatory basis for now imposing such requirements
on our citizens. Alternatively, the Coalition has supported an adaptive management approach
and feasonable nitrogen reductions as a precautionary measure to protect the Estuary's resources.

At our meeting, you indicated that EPA did follow its peer review policy and had conducted a
valid peer review. We would ask that EPA rethink that position, as it is not objectively




supported by the peer review record The following events are well documented in the peer
review record:

{. The public was excluded from the peer review, affecting over $100 million in
municipal expenditures, desp1te the state’s position that commmunity involvement
should be allowed. This is contrary to both law and federal peer review policies.

2. The documentation provided to the reviewers excluded the numercus prior analyses
and data evalugtions (most of which were developed by DES and presented to EPA)
that confirmed (1) nitrogen had not caused excessive plant growth in the system; (2)
systern transparency had never changed during the period of apparent eelgrass
decline; (3) color and turbidity, not nutrients, controlled system transparency; (4} the
causes of changing eelgrass populations were unknown; and (5) Great Bay wasnota
“transparency-limited” system. The failure to provide all relevant scientific
information certainly violates federal peer review policies.

3. The peer review charge questions were crafted to avoid any serious scientific review
and certainly did not address any of the key scientific questions raised by the
Coalition (e.g., What data from this system show (a) increasing nitrogen has caused
excessive plant growth and (b) transparency has changed during the period of eelgrass
decline?). Failure to raise the critical scientific questions thoroughly undermined the
basic purpose of a peer review.

4. This peer review ocourred without consideration of EPA’s 2009 Science Advisory
Board peer review, which concluded the type of “‘stressor-response™ analysis used to
generate the stringent TN criteria was not “scientifically defensible,” did not
demonstrate “cause and effect,” and could misaltocate locat resources We would
note further that the recent depositions conducted of key experis and DES scientists
confitmed that the methods used in the criteria development did not demonstrate
“cause and effect.” The key admissions made in those depositions were provided as
part of the briefing materials given to the Agency.

Given these facts, plainly documented in the record presented to EPA Headquarters, it is hard to
understand why EPA would defend the prior peer review exercise as consistent with federal
policies and law. In any event, as discussed at our meeting, the Coalition’s issues could be
resolved by conducting an epen, complete peer review that assesses the technical validity and
need. for stringent nitrogen criteria to protect the Estuary. The peer reviewers should be
comptrised of local University of New Hampshire scientists with decades of expertise on Great
Bay issues and nationally recognized experts on pollutant fate and transport. Our comrmunities
are willing to live with the results of such a peer review, as it will ensure our municipal
expenditures are properly justified and will produce demonstrable environmental improvements,

We understand that EPA has indicated that it has sufficient information to respond 1o our
independent peer review request, In our view, that is the linchpin issue underlying local
concerns, We ask that EPA provide a response on that request within the next two weeks, given
that EPA Headquarters has been evaluating the science misconduct letter for over six weeks at




this point. We look forward to EPA’s response and an oppoxtunity to resolve our differences in
an open scientific forum rather than through legal process.

Sincerely,

Mayor of Portsmouth

%—pi AL Ace,

Meyor of Dover

cc.  Congressman Guinta
" Senator Ayotte
Senator Shaheen
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Richfe McFarland

Children’s Center

Building Brighter Futures for Children
and their Families

July 25, 2012

Board of Selectmen

Town of Exeter

Attn: Russell Dean, Town Manager
10 Front Street

Exeter, NH 03833

Dear Board of Selectmen,

Our sincerest thanks to you and the residents of Exeter for $1575.00 in social

service funding for the programs offered by the Richie McFarland Children's
Center.

o,

As we enter RMCC's 41% year, we are remindéd lof the thousands of families
whose fives have been touched by this agency. We also can’t help but think of
the thousands of friends like you, who helped to make it alf possible.

Sincerely, | _ . {
By Ona - Rrix. C//@:U_oy |

Peggy Small-Porter
Executive Director

11 Sandy Point Road -~ Stratham, NH 03885-21217  Tel 603.778.8193 - Fax 603.778.0388
www.richiemcfarland.org



. Big Brothers Big bisters
of the Greater Seacoast

4 Greenleaf Woods #201
Portsmouth, NH 03801

T 603 430 1140
F 603 430 7760

www.bbbsgs.org

July 25, 2012 BOARD OF DIRECTORS

Mr. Russell Dean, T'own Manager
Town Of Exeter

10 Front St

Exeter, NH 03833-2792

Dear Mr. Dean,

The power of your recent $2,250.00 donation reaches far beyond what you might
imagine., Generous contributions such as yours not only positively impact the lives of
our Seacoast’s most vulnerable youth but have the power to change the lives of our
incredible volunteers as well. A Big Brothers Big Sisters mentoring relationship is
mutually rewarding for the key participants and so rewarding for our towns, our schools
and our larger Seacoast community.

One of our volunteer Big Brothers shared with us, “I have been involved with BBBS as a
Big for almost 4 years. It has been one of the most rewarding experiences of my life. I
initially joined BBBS as a Big because I wanted to give back, as growing up I felt very
fortunate in having 4 siblings that I grew up with and realized that many children today
do not have that same luxury. Being a single person, and having free time on my hands,
I felt that it was a very worthwhile endeavor to volunteer and be a Big Brother. It was
one of the best decisions I have ever made. Not only do I get to make a positive impact
on a young person’s life, but I truly underestimated the impact that they would have on
my own. I feel fortunate in all that has happened to me because of BBBS.”

Through our regular check-ins with our volunteers, youth participants and their parents ot
guardians we continue to validate that our tried-and-true mentoring model IS working.
Children are exhibiting behaviors that show increased levels of confidence, improved
ability to express themselves, improved academic performance, improved sense of fiture
and improved ability to avoid delinquency.

We are proud of the difference that we have made in the lives of hundreds of at-risk
youth and hope that you share in this pride as a generous contributor. We look forward
to maintaining communication with you and sharing the success stories of our local

menioring work.

gratitude,

tive Director U’\/\N W j}/ (N\ W

amod HAt G ol dum
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Janet Sylvester
President

Abby Sykas
Vice President

David Glendon
Treasurer

Chip Martin
Secretary

Nathan Alger
Matthew Becker
Kristen Bournival
Kimberly Buxton
Kate Callahan
Diane Carragher
Celeste Christo
Neil Gibb

Bob Dell Isola
Christopher Knox
Marty Lapham

Wynne Levine

Betsy Dueve! Rawlings

Nicole Vinet

Debra Weeks

EMERITUS
Denald Boucher
Sean Mahcney
Frank Easton, TIL

EXECUTIVE DIRECTCR

Jessie C, Dill



Seacoast Tamily Promise

“A Community Response to Homeless Families”

6 Emery Lane, PO Box 233, Stratham, NH 03885
603-5658-8448, fax 603-658-8447
sihnnh@comcast.net - www.sfpnh.org

July 26, 2012

Town of Exeter
Board of Selectmen
10 Front Street
Exeter, NH 03833

Dear Members of the Board,

We cannot thank you enough for your donation of $500 to Seacoast Family
Promise on July 20, 2012.

Seacoast Family Promise’s mission is to empower families experiencing
homelessness to achieve lasting self-sufficiency.

When you support Seacoast Family Promise you become part of a family that
reaches across the region. Your donation directly impacts each family in our
program, helping Seacoast Family Promise provide them with safe housing,
warm and secure family sleeping quarters, and individualized family services so

that they can begin the work necessary to regain self-sufficiency and return to
the community as engaged members.

Please include a tour of our Day Center in your 2012 plans. Stop by or call me

personally to schedule an appointment to see just what your investment
supports.

Warm personal regards,

Pati Frew-Waters 3
W
Executive Director \VM&o

Seacoast Family Promise Is a 501(c)3 non-profit erganization. Your donation is tax deductible to the extent allowed by law.



2 RNMOW

Rockingham Nutrition
& Meals On Wheels
Program

106 North Road
Brentwood, NH 03833
(603) 679-2201
Fax (603) 679-2206
Admin@RNMOW.org

www.RockinghamMealsOnWheels.org

Board of Directors
Chatrnan
Maureen Barrows

Vice-Chairman

Paul Adams

Treasurer

Paul Hambleti

Secretary
Dianne Kerr

David Barka
Dennis Brady
Robert Davis
SallyAnn Hawko
Chris Kelsey
George Miller

Office of the Selectmen
Town of Exeter

10 Front Street

Exeter, NI 03833

Dear Selectmen,

July 19, 2012

The Rockinghatm Nutrition and Meals On Wheels Program is

grateful to the town of Exeter for its support. We wish to thank

you for any payment(s) we have already received towards our

approved funding of $7,800 for the current year.

We are most appreciative of Exeter's heip to meet the

heeds of your elderly and handicapped residents, and will continue

to do our best to provide the meals and services they need.

. LenPichini | . _.

Executive Director
Debra Perou

o

Meals and Services
for the
Elderly

Sincerely,

%W/W ﬂﬁéﬁ«w

Jaymie Chaghon
Assitant Director



Rockingham Nutrition and Meals on Wheels Program’s Senior Shuttle

Report for Quarter Jan-March, 2012 & Quarter April-June, 2012

The Senior Shuttle is a van owned and operated by RNMOW that is on the road
Monday through Friday from around 8:00 a.m. to 4:00 pm. Although we’ve been operating almost 40
hours a week for several years now, our operator Mr. David Robertson, is a wonder at working to
accommodate schedules, and squeezed in almost 7% more rides than in the last half year.

Number of Clients Served
# of Exeter Riders: 73 clients

Number of Units: First Quarter Second Quarter Total

Days Provided 60 days 65 days 125 days

Miles provided 6675 miles 6950 miles 13,625 miles
Rides provided 1571 rides 1716 rides 3287 rides
Average rides perday 26 26 26 rides per day
Average miles perday 111 107 109 miles per day

Ride Destination: About half of the rides were to and from the Exeter Senior Center, with the next
highest destination being shopping trips, followed by medical and sundry other excursions tying for third.

Who is Riding: In our last survey, 84.2% were between the ages of 70 and 100, with 10.5% of the
riders being 90 years of age & older. 63% of the riders lived alone. We have frequent & occasional
riders, with 17% riding daily, 39% riding several times per week, & 28% several times a month.

Client Satisfaction: 90% rated the transportation service excellent, and the remaining 10% were right
behind rating the service very good. We continue to receive regular positive feedback on our van driver
and the service he is providing the local seniors. Just last week an Exeter senior remarked, “ Because of
him and this van service, I could give up my car.”

We appreciate what Town support for transportation allows us to provide for the seniors of Exeter.

Sincerely,
Delbra Pevow, Executive Director.



Families First

support for families...health care for all

July 27,2012

Selectmen

Town of Exeter
10 Front Street
Exeter, NH 03833
Dear Selectmen:

We recently received your check in the amount of $750.

All of us at Families First are grateful for the support of the Town of Exeter.

Thank you.

Sincerely,

D! C(ffvt?ﬂ Choker

Nancy Casko
Administrative Assistant

Families First Health & Support Center - 100 Campus Drive, Suite 12 » Portsmouth, NH 03801 - 603.422.8208
FamiliesFirstSeacoast.org » info@FamiliesFirstSeacoast.org » Facebook.com/Families1st « Twitter.com/Fam1stNH
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Russ Dean <rdean@town.exeter.nh.us>

Exeter Ferry Company

Keith Noyes <keith.noyes@comcast.net> Wed, Jul 11, 2012 at 7:45 PM
Reply-To: Keith Noyes <keith.noyes@comcast.net>

To: Matt Quandt <mjquandt@comcast.net>, Julie Gilman <juliedgilman@comcast.net>,
Frank Ferraro <fferraro2010@gmail.com>, Don Clement <dclement43@comcast.net>, Dan
Chartrand <dchartra@rcn.com>

Cc: Russ Dean <rdean@town.exeter.nh.us>

Dear Selectmen:

Thank you for considering my request to use the town dock for operating my
proposed tour boat business.

From the start T wanted to do everything right to start a business venture that
would be good for the community and a fun entrepreneurship opportunity for me, I
believe I sufficiently addressed all the valid questions and concerns that were
voiced. T feel I gave it my best shot,

However, I have concluded that pursuing use of the town dock for this purpose
would be continually fraught with unwarranted opposition and negativity by a few of
the "meddlesome” minority. This is not the way I wanted Yo start or run my
business,

Therefore, I regretfully request that the Board of Selectmen indefinitely table my
request.

T can assure selectwoman Gilman and selectmen Quandt, Ferraro, and Chartrand (of
whom I greatly appreciate your open-mindedness about my idea) as well as the many
residents that supported my request and were excited about this venture that T will
be exploring other options that may enable me to move forward with the "Exeter
Ferry Company” historic and eco tours of the Squamscott River and Great Bay
Estuary.

Sincerely,

Keith Noyes

https://mail.google.com/mail/?ui=2& ik=f8bc95984c& view=pté&search=inb... 7/12/2012



To: Board of Selectmen
From: Russ Dean, Town Manager
RE: Patriot Alumni Game sponsored by Parks/Recreation Department, August 11™.

The Parks/Recreation Department will be present to explain the process of ticket sales and donations
related to the Patriots Alumni game scheduled on August 11, 2012 at Monday night’s meeting.

Suggested donations are $10 per ticket. Checks are made to Parks/Recreation. To date, $4500 has been
brought in for the event. Parks/Recreation gets 20% (to date $900), and 80% goes to the company
putting on the event (essentially the marketing group that provides for the event and the players, etc.)

It should be noted these are standard requirements of the group which contracts to produce the
Patriots Alumni games.



Exeter High School
Saturday, 700 pan.
s&l&ﬁu&‘?ﬁ Piwg Q

http://town.exeter.nh.us/images/Recreation/Alumni%20Poster.jpg

8/3/2012
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EXETER PARKS AND RECREATN PATRIOTS FOOTRALL | '
XUTER P _ AUG 1117 Type 48 DD TRUE
Exeter Parks and Recreation Dept Professional Solicitor
N % 1. 5 GltorBCOMG
32 Court 8t Verification 773-6151 26 Thomasg Dr
giagert§ﬂ OBES?ﬂ Westbrook Me 040921
ontact :Greg Bisson campaign office 733-0058 f
Hello Mr/Mrs this is calling on behalf of Exeter Parks and Recrea-

tion erartment, how are you today sir/ma'am? The reason for the call we are
reaching out to raise support specilal events, summer programs and many othey

help with a residential sponsorship. As a special way of s "
2LE : _ ! . ~ . v of savying thanks we =
giving complimentary tickets to see the New England ?atri@tg A%umni team p?é;

augmst 11 at Tpm. Bven 1f you cannot attend your support would he mich arnvs.

P g

niated. More importantly you will pe helping the many programs Exeter Parks
and Recreation Department put on for the children. Our sponsorships suggasted’
are Platinum 100.00, Gold 75.00, Silver 55.00, and Bronze for 35.00., Mr/Mrs
which one do you think you could help with?

(If yes) Do you have a piece of paper handy? Checks should be made payable to
pxeter Parks and Recrsation Dept. On the pack of the check please write "for
deposit only". Tomorrow between 9-Spm we will have our representative drop off
your receipt and tickets. Tf for any reagon you will not be in please leave

good spot? _
on behalf of myself and Exeter Parks and Recreation we thank you for your

support!
EXETER HIGH SCHOOL 1§ LOCATED AT 1 BLUEHAWK DRIVE

N

HYETER PARKS AND RECREATION DEPT 20%

Flag football againgt our Exeter All-8tars here at the High School on Saturday:

your check in an envelope and tape it to the front door. Is the front door a

programs that we suppar? throughout the year. Residential support is vital fav;
our success. We are asking everyone here on St/Rd/Ave today if they camwi
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Russ Dean <rdean(@town.exeter.nh.us>

Re: Donation funds

sandra driscoll <chiefly@comcast.net> Fri, Aug 3, 2012 at 11:37 AM
To: mjquandt@comcast.net, dchartra@rcn.com, dclement43@comcast.net,
fferraro2010@gmail.com, "Julie D. Gilman" <juliedgiiman@comcast.net>

Cc: rdean@town.exeter.nh.us

Good Morning,

Thank you for initiating further action regarding the solicitation of
funds for the recreation department.

The Exeter Newsletter ran an item on the football event in today's
paper and provided an additional point of contact for East Coast
Marketing Group (ECMG). One visit to their website validates
ECMG is a fundraising group. Clearly the NH Statutes at Chapter
35-B:2(l1)* permits towns to raise revenue by fees and charges for
recreation park services and facilities. The money raised at the
advertised football event however is a ticket "donation" not a fee or
charge.

How, | wonder, is it that the Town's Recreation Department is
authorized to raise revenue by "fundraising” a.k.a donations? And,
are general taxation (taxpayer) funds paying for the marketlng
services for this fundraising activity?

Thank you for considering our concerns.
Sandra Driscoll
16 Cottage Street

*New Hampshire Statutes, Title lll Chapter "35-B:2 Tax and Appropriations. — Any
town, city, county, village district or school district may raise annually revenues and
appropriate funds for the purpose described in RSA 35-B:1 and also may raise such
sums when the land upon which such acfivities are conducted belongs to or is leased by
the state. The money necessary to pay for lands or other recreation purposes described
in RSA 35-B:1 may be raised and appropriated by the board or body having control over
the finances of a political subdivision by the following methods:

https://mail.google.com/mail/?ui=2&ik=t8bc95984c& view=pt& search=inbo... 8/3/2012
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|. General faxation, as other taxes are raised and levied or by the issuance of
temporary loan bonds or by the issuance of permanent bonds to the extent, and with the
authority authorized by existing law.

Il. By fees and charges for recreation park services and facilities. All revenue from
such fees and charges may be deposited into a special fund established for such
purposes pursuant to RSA 31.95-¢, or into a recreation revolving fund established by
vote of the legislative body. If such a recreation revolving fund is created, the money in
the fund shall be allowed to accumulate from year to year, and shall not be considered
part of the political subdivision's general surplus. The treasurer of the political subdivision
shall have custody of all moneys in such fund, and shall pay out the same only upon
order of the recreation or park commission, or other board or body designated by the
local legislative body at the time the fund is created. Such funds may be expended only
for the purposes of this chapter, and no expenditure shall be made in such a way as to
require the expenditure of, or create a liability upon, other town funds which have not
been appropriated to that purpose.”

Retrieved on 8/3/2012 from www.gencourt. state.nh.us/rsa/Mml/NHTOC/NHTOC-1I. hitm

On Aug 1, 2012, at 9:28 PM, sandra driscoll wrote:

Dear Board of Selectman and Town Manager:

This evening | received a telephone call from an individual requesting money
for the Exeter Parks and Recreation Department. The caller asked for me by
name although the caller ID reflected private caller. The female caller went
on to say the recreation department needed help and they would accept
money on the phone - in exchange | could receive as many tickets to this
Patriot Alumni game as | wanted - the tickets were free.

Needless to say my first thought was the call was a scam artist. The caller
however provided a number for me to call ( 773-6151) if | had questions.
Certainly, as a resident, | would have heard of this solicitation activity from
the Board of Selectman or Town Manager at a town meeting. Perhaps | had
missed that part of the meeting so | researched to town website for more
information on the solicitation and found none.

My second thought was if this call was not a hoax then my town records were
somehow accessed for a solicitation for money. No calls about the water
quality. No calls about redirecting unspent taxpayer funds for raises for the
non-union sfaff. No calls about redirecting the receptionist. No calls about...
well you have the premise. A telephone call at 7PM for money for an
entertainment event goes way beyond the line of acceptability.

Considering the options, | do hope the call was a hoax and our Exeter Police
Department is well into the investigation.

Respectfully,

https://mail.google.com/mail/?ui=2&ik=18bc95984c& view=pt&secarch=inbo... 8/3/2012
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Sandra Driscoll
16 Cotiage Street
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