Exeter Economic Development Commission (EEDC)

Tuesday, February 11, 2014 / 8:00 am — 9:30 am
Nowak Room, Town Office Building
10 Front Street, Exeter, NH

1. Call to Order/welcome (B. Sandberg)

2. Approval of past minutes

3. Town updates/announcements:
e Follow-up on Deliberative Session
e Preparation/next steps for March Town Meeting
e Other Board/Town updates

4. Updates: TIF Work group

5. Presentation: Julie Gilman, BOS/Historic Preservation and
Economic Development

6. Sub-committee Reports:

* Business Retention & Expansion
* Chamber event (Feb. 2014)
* Executive Committee Nominations process

7. General Announcements / community activity

8. 2014, 1st quarter meetings: 1/14;2/11; 3/11

Suggestions for upcoming agenda items
Follow-up needed

9. Adjournment — 9:30 am

Barry Sandberg, Chairperson
EEDC
Posted: Town Offices, Library, and Departments

(5 mins)

(15 mins)

(15 mins)

(30 mins)

(20 mins)

(15 mins)

(5 mins)



