
ALL-BOARDS MEETING 
February 8th, 2023

6:00-9:00 PM
Exeter Public Library Community Room

4 Chestnut Street, Exeter, NH

AGENDA

1. Welcome – Niko Papakonstantis, Select Board Chair
2. Review of All Boards Meeting Process
3. Master Plan Oversight Committee Report
4. Ideas to Improve Intra Board Communications
5. Review of Board Training Needs
6. Handout for Board Chairs on Roberts Rules/Motions (Nancy)
7. Comments on Boards Mission Alignments
8. Establish of Top 1-2 Board Priorities for Each Attending Board
9. Schedule Follow Up Meeting


