APPROVED MINUTES

BOARD OF SELECTMEN MEETING MINUTES March 17, 2008

1. Call Meeting to Order

Chairman Eastman convened the Board at 7:05 PM in the Nowak Room of the Town Office and
introduced other members of the Board: Ms. Julie Gilman, Mr. Matt Quandt, Mr. Joe Pace, Mr. William
Campbell. The Chairman also introduced Town Manager Russ Dean,

2. Discussion/Action Items

a. Board Reorganization

Selectman Campbell nominated Selectman Pace for Chairman, Selectman Gilman seconded the
motion. VOTE: Unanimous,

Selectman Pace nominated Selectman Campbell for Vice-Chair. Selectman Campbell seconded
the motion. VOTE: Unanimous.

Selectman Campbell nominated Selectman Gilman for Clerk of the Board. Selectman Pace
seconded the motion. VOTE: Unanimous.

b. Swearing In Of Elected Officials

Donovan.

¢. Approve Notice of Grant Agreement: Tax Map 60, Lot 22.
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. X Public Comment — Tim Heyl was present and handed out his packet on a proposed welfare
agency to Mr. Quandt as he is new. Chairman Pace thanked Mr. Heyl for the packet.

4, Minutes.

Selectman Campbell moved the approval of the March 10™ minutes as amended, Selectman
Eastman seconded. VOTE: Unanimous.

5. Appointments

Selectman Gilman moved to appoint Jane Kiernan to the Arts Committee. Selectman Campbell
seconded the motion. VOTE: Unanimous,

6. Public Hearings — None.

7. Permits & Approvals — None.

8. Reports

a) Town Manager’s Report-

on the RFP. Mr. Dean reported one of the bid alternates includes bulky pickup once per week, and
reported that the regular bulky pickup will be April 7" to the 11" Selectman Eastman asked whether
Gilman Street was permitted to be closed this weekend. Mr. Dean said he will check as the permit may
have been issued months ago.

b) Selectmen’s Committee Reports

Mr. Pace: Prior to the reports Chairman Pace remarked he would like to have a discussion around
Board priorities for the year. He is thinking of ways to best share duties amongst Board members
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perhaps slightly different than past years. He cited the areas of F inance, Personnel and Infrastructure as
examples. The Board still needs to fulfill its statutory duties on committees however this would reflect
other areas of need. Chairman Pace cited Selectman Gilman’s work on the Buildi ng Committee as an
example. Selectman Campbell asked for an email list of items that Mr. Dean has for priorities.
Selectman Campbell said this was a good idea and asked for frequent follow up of the list by the Board
so things would not fall through the cracks. Chairman Pace also indicated he would like to see the
Board meet weekly in the foreseeable future as there is enough work to do. All agreed this would be
done and a summer hiatus would be developed. Selectman Fastman requested the Town Treasurer
attend Board meetings quarterly to provide an update, it was agreed this was a good idea. Selectman
Eastman said weekly meetings would help address many of the issues and problems facing the Town.

Ms. Gilman : The Heritage Commission is exploring the certified local government program. The
Building Committee will be making a preliminary presentation to the Board next week, there is lots of
good information and the survey tabulation is almost finished.

Mr. Quandt: No report.

Ml;l.' Campbell: Mr. Campbell referenced a Planning Board meeting to discuss ROW issues on March
24",

Mr. Pace: The Arts Committee will meet this Thursday.
9. Public Comment — None.

10.  Non Public Session - None.

11.  Adjournment-

At 7:50 PM Mr. Campbell moved to adjourn; second by Ms. Gilman. VOTE: Unanimous.

Respectfully submitted,

'

Russell Dean
Town Manager
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