
Police and Fire Subcommittee Minutes 
 
Date: 10/22/18 
 
Present: Corey Stevens, Len Benjamin, Judy Rowan 
 
The subcommittee meeting began at 4:00 PM in the Wheelwright Room of the Town Offices. 
 
The subcommittee went line by line through each department’s budget making 
recommendations for additions or subtractions and adding explanatory information where 
needed. We developed our recommendations for the 2 FF/EMTs,1 PT office clerk in the Fire 
Dept., Fire CIP items, and our rationale for those recommendations. Following our thorough 
review of the Fire Dept. budget, it again became clear to subcommittee members that a 
complete study of the department’s needs should be undertaken. 
 
We identified additional information desired from each department, questions for each chief, 
and 2 budgetary updates from the finance director. 
 
Meeting adjourned at 6:30 PM. 
 
Judy Rowan 
Subcommittee Chair 


