Budget Recommendations Advisory Committee
General Government
Nowak Room
Town Office Building
Friday, October 18, 2019
8:15 am to 5:00 pm

Agenda starting at 8:30 am

Assessor's report

Assessing (Russ Dean, Town Manager)

Town Clerk, to include Moderator, Elections

Planner to include Planning Department, Zoning Board of Adjustment, Historic District,
Heritage Commission, Conservation Commission, Sustainability Advisory Committee

Break for lunch

Inspections/Code Enforcement

Information Technology

Economic Development

Human Resources

Town Manager to include Debt Service, Select Board, Tax Collection, Assessing (In the
morning), Human Services/welfare, Legal

Finance Director to include finance, Treasurer, Trustee of Trust Funds



