
Budget Recommendations Committee (2022)

 General Government Subcommittee 

Wheelwright Room 

8 am to 1 pm

Agenda

Monday, October 4, 2021:

8:30-10:00: Russ Dean, Town Manager (1.5 hours)

8:30 w/Janet Whitten for Assessing (10 minutes)

8:40 w/ Rachel Laughner for Tax/Water/Sewer (10 minutes)

8:50 w/ Pam McElroy for Human Service Administrator/Assistant to Town 
Manager positions. (10 minutes)

9:00 w/Melissa Roy for Human Resource Director (30 minutes)

9:30 Town Manager, Select Board, Transportation, and debt service portion 
w/Doreen (30 minutes)

10:30-11:30: Doreen Chester*, Finance Director (1 hour)

Finance, Treasurer

Note: Debt Service portion of appointment w/Russ at 9:30 
includes Doreen, Finance, Treasurer


