Budget Recommendations Committee (BRC)
Kick-Off Meeting of FY 2023 Budget Review
Wednesday, August 10%", 2022
6:30 pm
Nowak Room, Town Office Building

AGENDA

1. Member Introductions
2. Nomination and Election of Chair and Vice Chair
3. General Comments and Goals

4. Town Manager Report
a. FY 2022 Budget and Warrant Articles Recap
b. Review of FY 2022 Budget Year to Date

5. BRC Process
a. Meeting Dates
b. Meeting Format: Budget and CIP meetings
c. Budget Division subcommittee format and procedures
d. CIP Review procedures

6. Any other issues or comments to be brought before the Committee

Robert Kelly, Committee Chair
Posted July 28, 2022

AGENDA ORDER SUBJECT TO CHANGE BY COMMITTEE CHAIR TO ACCOMMODATE
ATTENDEE’'S SCHEDULES.

SHOULD ANYONE DESIRE A ZOOM LINK TO THIS MEETING, PLEASE CONTACT THE IT
DEPARTMENT AT THE EXETER TOWN OFFICES



