Budget Recommendations Committee
Police/Fire Sub-Committee Minutes
October 17, 2022

2:00to 3:45 PM

Exeter Police Department

Present were Chief Poulin, Deputy Chief McCain, and Judy Rowan. Absent: Kathy Corson

We reviewed the Police Department including overtime, changes in communications, location of tasers in the
budget, and the proposed police station/fire substation. No vehicles are included in this budget request. The
department is still awaiting delivery of 2 vehicles from last year.

Respectfully submitted,

Judy Rowan
Chair, Police/Fire Subcommittee



