
General Government Budget Sub-Committee FY2024
Meeting Minutes

Monday October 2, 2023
Wheelright Room, Town Offices

General Government Subcommittee
Enna Grazier, Chris Zigmont

MEETING MINUTES:

Time People Department / Budget Section

8:30-8:45 Corey Stevens, Finance Director Debt Service, Finance

8:45-9:00 Melissa Heitz, Tax Collector Tax/Water/Sewer

9:00-9:15 Darren Winham, Economic Development
Director

Economic Development

9:15-9:30 Andie Kohler, Town Clerk Town Clerk

9:30-9:45 Doug Eastman, Building Inspector/Code
Enforcement

Building Dept

10:00-10:30 Dave Sharples, Town Planner
Kristen Murphy, Natural Resource
Planner

Town Planner
Heritage Commission
Historic District Commission
Sustainability Advisory Committee
Natural Resource Planner

10:30-11:00 Bob Glowacky, Media Communications
Coordinator

Media and Communications
CATV update

11:00-11:30 Steve Bailey, IT/Network Administrator IT



General Government Budget Sub-Committee FY2024
Meeting Minutes

Thursday October 12, 2023
Wheelright Room, Town Offices

General Government Subcommittee
Enna Grazier, Chris Zigmont

MEETING MINUTES:
Russ Dean, Town Manager & Pam McElroy, Senior Executive Assistant
Budgets reviewed: Town Manager, Selectboard, Debt Service, Transportation,
Tax Assessor (filling in for Assessor’s office)
Human Services

Melissa Roy, HR Director
Human Resources


