Exeter Budget Recommendation Subcommittee

Library Budget Mtg.
Exeter Town Library
October 22nd, 2025
2:00 pm

Meeting began at 2:10 pm

Members Present: Christine Soutter-Subcommittee Chair, Liz Canada-Committee Member, Julia Lanter-
Library Director, Chandra Boudreau-librarian and Barbara Young-Library Board Chair

The group discussed the 2026 requests for funding for the Town Library. The library budget has been
voted on and approved by the library Trustees.

The budget shows an increase as the previous several budget years were not funded according to the
actual cost of running the library. The previous budget gaps were funded through other sources which
are no longer available. Julia explained where cuts to the budget have been made to help lower the
budget without significantly impacting services to the community.

The committee members felt the budget put forth was reasonable.

Meeting was adjourned at 3:20 pm.

Respectfully submitted,

Christine J. Soutter



