Exeter Community Power Aggregation Committee
Monday, November 21, 2022
6:00 PM

Exeter Public Library

AGENDA

Ongoing business:

e Approval of the minutes of the meeting of November 7, 2022

e Discussion of current drafts of four CPCNH policies: Cost Sharing, Risk
Management, Rate Setting and Financial Reserve. Lisa Sweet from the Rye CPAC
will be joining us. The purpose of the discussion is to determine areas of concern
or that need clarification from CPCNH and to prepare for our presentation of
these policies to the SB.

e Review of graphic and text for home page of Town website.

e Plans for mailings: Darren Winham's list of businesses, water bill inclusion and
other.

e Attendance at Dec 8 Public Meeting Deliberative Session.

e Other business.

e Date, time and place of next meeting.



