TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET « EXETER, NH * 03833-3792 « (603) 778-0591 FAX 772-4709
www.exeternh.gov

PUBLIC NOTICE
EXETER CONSERVATION COMMISSION’s
Subcommittee: Exeter Tree Committee

The Exeter Tree Committee will meet in the Wheelwright Room, Exeter Town Offices
at 10 Front Street, Exeter on Tuesday, September 12%, 2023 at 8:30 A.M.

Call to Order:
1. Introduction of Members Present
2. Public Comment

Agenda Items
1. Approval of Minutes: July 11%, 2023

2. Tree Committee Budget & Structure
a. Comparable towns tree related budgets
b. Discussion of a reasonable amount to request and mechanics of distributing and
managing funds including coordination with Public Works and Parks and Rec
c. Process - present this to the Select Board or Budget Committee first?
3. Elm Trees Planning
a. Pick up & offer from Dave Short for storage until planting
b. Discussion of potential planting locations
4. Tree City USA Annual Report: $ spent, volunteer hours tabulated, special projects, etc.
5. Other business

Next meeting Oct 10, 2023

Eileen Flockhart, Chair
Exeter Tree Committee
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