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PUBLIC NOTICE 
EXETER CONSERVATION COMMISSION’s 

Subcommittee: Exeter Tree Committee 
 

The Exeter Tree Committee will meet in the Nowak Room, Exeter Town Offices 
 at 10 Front Street, Exeter on Tuesday, January 13th, 2026 at 8:30 A.M. 

 
Call to Order: 
1.       Introduction of Members Present 
2.       Public Comment 
 
Agenda Items 

1. Approval of minutes from November 18th, 2025 
2. Unitil Tree Trimming Update 
3. Arbor Day 2026 – Independence Museum Tree or Raynes Farm  
4. Tree City USA & Growth Award Application update 
5. Potential for Tree Mitigation Fund? 
6. PREP Climate Impact Grant Update & Project Overview 
7. Status of trees on hold (library, Brickyard park, others for '26) 
8. Birch tree at Swasey and Planning for Spring event/trustees 
9. Drought Status 
10. New business 
11. Other Business 

Next meeting date:  February 10  
 

Eileen Flockhart, Chair  
Exeter Tree Committee 
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