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Exeter Conservation Commission 1 
Nowak Room 2 

Town Hall 3 
10 Front Street 4 
April 22, 2026 5 

5:30 PM 6 
Draft Minutes 7 

 8 
Call to Order 9 

 10 
1.  Introduction of Members Present (by Roll Call)  11 
 12 
Present at tonight’s meeting were:  Chair Drew Koff, Kyle Welch, Keith Whitehouse, Dave Short  13 
and Select Board Representative Dan Chartrand. 14 
 15 
Chair Short called the meeting to order at 5:35 PM and the members introduced themselves.   16 
 17 
Also present:  Dan Longcope, representing the Fort Rock Trail Improvement group 18 
 19 
Chair Short gave a brief overview for the purpose of the special meeting. The Fort Rock group has been 20 
working in conjunction with the Conservation Commission to develop a plan to improve and rest various 21 
existing trails, as well as constructing some new connecting trails to ease the pressure on several heavily 22 
used sections. They were there seeking the approval to begin the work on three specific areas as 23 
mapped out.  24 
 25 
After some discussion Dave made a motion to approve the work on trails 1, 2 and 3 with the work to 26 
start first on trail 1 and the beginning of the middle trail. Kyle seconded and it passed unanimously.  27 
 28 
2. Adjournment 29 
Chair Short motioned to adjourn the meeting at 5:45 PM.  30 
 31 
Respectfully submitted, 32 

Dave Short,  33 
Chairman 34 


