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Welcome to the 2026 Town of Exeter Deliberative Session. This year the Town Warrant includes a total of 
29 articles to be discussed, debated and possibly amended at this year's session, unless the language of the 
article is prescribed by law. 

The Deliberative Session affords Town residents the ability to directly participate in their town government. 
Warrant articles include the proposed operating budget for the Town for 2026, along with special, and 
individual, warrant articles proposed for various initiatives. This year, there are a total of 15 articles that are 
financial in nature, requesting an appropriation of funds. 

There are four (4) zoning amendments this year (Articles 2-5), and that language is set by law and cannot 
be amended. Zoning amendments are subject to public hearings at the Planning Board and go onto the ballot 
as written for a vote on March 10th

, 2026. 

There are 3 proposed bond articles: articles 6 through 8 on the Town Warrant. These bond articles are for 
capital projects requiring borrowing and will require 60% vote of the citizens to pass.  

Article 1 Election  
Article 2 Zoning Amendment #1 
Article 3 Zoning Amendment #2 
Article 4 Zoning Amendment #3 
Article 5 Zoning Amendment #4 
Article 6 Surface Water Treatment Plant Design and Engineering Phase II.   
Article 7 Water Treatment Plant Residuals Disposal.  
Article 8 Nitrogen Reduction Program – Equipment Purchase of a Street Sweeper  
Article 9 Slate of Town officers  
Article 10 General Fund Budget 
Article 11 Water Fund Budget 
Article 12 Sewer Fund Budget 
Article 13 Replace Dump Truck #53 
Article 14 Replace Fire Department Car #2  
Article 15 Town's Sick Leave Expendable Trust 
Article 16 Town's Snow/Ice Deficit fund.  
Article 17 Town's Americans with Disabilities Act (ADA) fund 
Article 18 Swasey Parkway Expendable Trust Fund  
Article 19 Exeter Public Library Infrastructure Expendable Trust Fund 
Article 20 Pedestrian Improvements at Front St./Railroad Ave. Intersection. 
Article 21 Lead Service Line Replacement Inventory program.  
Article 22 Modify Optional Service Connected Total Disability Credit 
Article 23 Modify Elderly Exemption from Property Tax 
Article 24 Modify Exemption for the Blind 
Article 25 Adopt All Veterans’ Tax Credit  
Article 26 Add an alternate to the Water/Sewer Advisory Committee 
Articles 27 and 28 are petition articles submitted by citizens of Exeter. 
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Overview of Deliberative Session 

Each article will be introduced and read by the Moderator, except for those that are not subject to 
amendment. Discussion, if any, will then take place. Amendments that are proposed will be discussed and 
deliberated at the meeting. Once discussion is complete and articles are finalized, the moderator will declare 
the item closed. 

Questions from the floor on any article can be directed by raising one's hand and asking to be recognized by 
the Moderator. All questions and comments should go through the Moderator. 

All proposed amendments must be in writing and given to the Moderator. 

The following pages are fact sheets and information. We hope you find it a helpful reference document. 

Articles that are ultimately amended (or not) will appear on the official ballot for popular vote at the Town 
Election on Tuesday, March 10th, 2026. Town wide (Second session) voting will take place at the Talbot 
Gymnasium at 30 Linden Street. Polls will be open 7:00 a.m. to 8:00 p.m. for a final vote on all Town and 
School officers and warrant articles. 

ARTICLE 2  

ZONING AMENDMENT #1: 

Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the Exeter Zoning 
Ordinance to amend Article 2 Definitions by deleting 2.2.3 Accessory Dwelling Unit and replacing it with the 
newly-enacted statutory definition that expands the definition of Accessory Dwelling Units by adding specific 
definitions for Attached Units and Detached Units as required by recent statutory changes?  
Recommended by the Planning Board: 7-0 
 
Description 
The purpose of this amendment is to comply with recent statutory changes by the Legislature. 
 
 

ARTICLE 3  

ZONING AMENDMENT #2: 

Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the Exeter Zoning 
Ordinance to amend Article 5, Section 5.6.6 by reducing the number of required residential parking spaces from 
two (2) to one (1) as required by recent statutory changes?  
Recommended by the Planning Board: 7-0 
 
Description 
The purpose of this amendment is to comply with recent statutory changes by the Legislature. 
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ARTICLE 4  

ZONING AMENDMENT #3: 

 
Are you in favor of the adoption of Amendment #3 as proposed by the Planning Board for the Exeter Zoning 
Ordinance to amend Section 9.3.4.I. of Shoreland Protection Ordinance by adding the following new permitted 
use:  

I.7 Projects that re-vegetate or re-vitalize in some way an already disturbed buffer zone, as reviewed 
and approved by the Planning and Building Department?                                                        

Recommended by the Planning Board: 7-0 
 
Description 
The purpose of this amendment is to allow improvements to be made in pre-existing disturbed areas. 
 

ARTICLE 5  

ZONING AMENDMENT #4: 

 
Are you in favor of the adoption of Amendment #4 as proposed by the Planning Board for the Exeter Zoning 
Ordinance to amend Article 4 - District Regulations, 4.2 Schedule 1:  Permitted Uses, by changing animal 
boarding/kennels from a permitted use in District C-2, C-3, and CT-1 to a use allowed by Special Exception?   
Recommended by the Planning Board: 7-0 
 
Description 
The purpose of this amendment is to reduce the potential for conflicts when this use is proposed in a 
residential district or adjacent to an existing residential use. 

ARTICLE 6 

SURFACE WATER TREATMENT PLANT DESIGN AND ENGINEERING PHASE II ($2,000,000) 

To see if the Town will vote to raise and appropriate the sum of two million dollars ($2,000,000) for the purpose 
of phase II design and engineering of a new surface water treatment plant including evaluation for cost saving 
measures and alternatives, and to authorize the issuance of not more than $2,000,000 of bonds or notes in 
accordance with the provisions of the Municipal Finance Act (RSA 33); and further to authorize the Select Board 
to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of interest thereon and the 
maturity and other items thereof; and further to authorize the Select Board to apply for, obtain, accept, and expend 
federal, state or other aid, if any, including principal forgiveness, which may become available for this project 
and to comply with all laws applicable to such project; and further to authorize the Select Board to take any other 
action or pass any other vote relative thereto.  Without impairing the general obligation nature of the bonds or 
notes, it is anticipated that debt service will be paid from the water fund.  Bond payments would begin 
approximately one year after issuance.  



Town of Exeter Fact Sheet 2026 
 
 

 
5 

 

(3/5 ballot vote required for approval.)  Recommended by the Select Board 5-0. 

Description 

Both surface water (SW) and groundwater (GW) supplies are 
required to meet the Town’s total water supply needs in 
accordance with our Integrated Management approach to water 
supply. The need for a reliable surface water supply has become 
more apparent since testing in 2020 has shown that three of the 
existing groundwater supplies have less sustainable capacity than 
originally estimated, about 1.0 million gallons per day (MGD) 
while current peak demand is about 1.6 MGD. The Town is 
moving forward with development of additional groundwater 
supply capacity, but must also address upgrading or replacing the 
surface water treatment plant (SWTP), which currently provides 

50-60% of the Town’s water. The SWTP was initially constructed in 1905, and upgraded in 1924, 1972, and 
1992. Based on the age of the facilities, limitations of the process, the constrained site, and the location in a 
flood zone that has resulted in two major flood events at the existing SWTP, rebuilding on this site is not 
recommended.  It is noted that the potential for flooding is only expected to increase with climate change 
and predicted sea level rise. Therefore, construction of a new SWTP at a new site is recommended. The goal 
is for the new SWTP to supplement the GW supplies and provide closer to 30%-40% of the Town’s water. 
An early estimate of the required capacity is 1.3 to 1.5 MGD, about half of the capacity of the SWTP 
proposed and designed in the early 2000’s. Options for a new site are limited. The Town-owned 
“Sportsman’s Club” parcel has been previously identified due to its higher elevation and proximity to the 
Exeter Reservoir and should be evaluated, including the need for lead shot remediation, and compared to 
other potential sites. A planning/preliminary design effort is in progress to evaluate potential sites, establish 
the required capacity, the most appropriate treatment process, and refine projected costs. 

2024 Town Meeting authorized a NHDES SRF $500,000 loan for Planning and Preliminary Design efforts, 
which includes the following:  
• Confirm design flow for SWTP, depending on GW supplies.  
• Site alternatives investigations. 
• Refine water main connections to new plant. 
• Collect seasonal water quality data for final design.  
• Piloting of treatment alternatives & refine treatment 
processes and plant configuration. 
• Develop opinions of probable costs. 
• Evaluate repurposing of existing site. 

Schedule and Phases: Permitting and Design (2026-7); Start 
Construction (after 2028); Substantial Completion (after 
2029); Decommission Existing Plant (after 2030). 
Financing 

The Public Works Department has been accepted for a Drinking Water State Revolving Fund (DWSRF) low 
interest loan up to $1.5 million for the Design and Engineering Phase II project. Public Works has also been 
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awarded a $500K DWSRF Emergent Containment loan with 100% forgiveness.  As a result, the Town would be 
responsible for $1.5 million of this project not the full amount.  
This project is proposed to be financed by a NHDES DWSRF loan and the appropriation to come from the 
Water Fund, therefore there is no impact on the tax rate. 
 

ARTICLE 7 

WATER TREATMENT PLANT RESIDUALS DISPOSAL ($500,000) 

To see if the Town will vote to raise and appropriate the sum of five hundred thousand dollars ($500,000) for the 
purpose of Water Treatment Plant Residuals Disposal, and to authorize the issuance of not more than $500,000 
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33); and further to 
authorize the Select Board to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of 
interest thereon and the maturity and other items thereof; and further to authorize the Select Board to apply for, 

obtain, accept, and expend federal, state or other aid, if any, 
including principal forgiveness, which may become available 
for this project and to comply with all laws applicable to such 
project; and further to authorize the Select Board to take any 
other action or pass any other vote relative thereto.  Without 
impairing the general obligation nature of the bonds or notes, it 
is anticipated that debt service will be paid from the water fund. 
Bond payments would begin approximately one year after 
issuance. 

 (3/5 ballot vote required for approval.)  Recommended by the 
Select Board 5-0. 

Description 

The SWTP has a waste settling basin that receives the backwash water from the filters and up flow clarifiers 
during rejuvenation processes.  Periodically, equipment needs to be backwashed so it can continue producing 
potable drinking water. The Water & Sewer Department's request is to remove the built-up alum sludge 
from the water treatment plant's settling lagoon. The slopes of the settling lagoon are steep and overgrown 
with vegetation. There is approximately 4 to 5 feet of alum sludge accumulation in the lagoon. Historically, 
the sludge was removed and hauled to the Public Works site and dumped in the 4th wastewater lagoon. The 
4th lagoon is now the site of the new WWTF, so this is no longer an option. The sludge will need to be 
sampled and tested to characterize the sludge components to determine the best disposal method. Then, 
excavation and disposal of the sludge can begin. 

This project was last done in 2021 for a cost of $305,000, and it was determined that it needs to be done 
more frequently than every 7-10 years. 
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Project Costs Low Range ($172/ton) Upper Range ($264/ton) 

Task 1 – Project 
Coordination/Sludge Pre-
Characterization 

$10,000 $10,000 

Task 2 – Sludge Removal, 
Transportation, and Disposal 

$250, 000 $250, 000 

Landfill Disposal Fee $172/ton 
(estimated 695 tons) 

$119,540  

Landfill Disposal Fee $264/ton 
(estimated 695 tons) 

 $183,480 

Task 3 – As built Survey $2,550 $2,550 

Task 4 – Closeout Report $4,025 $4,025 

Contingency 10% $38,611 $45,005 

Sub Total $424,726 $495,060 

Financial Impact  
This appropriation is proposed to be funded via the Water Fund, therefore there is no impact on the tax 
rate. 
 

ARTICLE 8 

NITROGEN REDUCTION PROGRAM - EQUIPMENT PURCHASE OF STREET SWEEPER 

($412,000) 

To see if the Town will vote to raise and appropriate the sum of four hundred twelve thousand dollars ($412,000) 
for the purpose of enhancing the  Nitrogen Reduction Program by purchasing a new street sweeper to be used to 
meet EPA nitrogen reduction permit requirements and to implement an enhanced sweeping program, and to 
authorize the issuance of not more than $412,000 of bonds or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33); and further to authorize the Select Board to issue, negotiate, sell and deliver 
such bonds or notes and to determine the rate of interest thereon and the maturity and other terms thereof; and 
further to authorize the Select Board to apply for, accept, obtain, and expend federal, state or other aid, if any, 
including principal forgiveness, which may become available for this project and to comply with all laws 
applicable to such project; and further to authorize the Select Board to take any other action or to pass any other 
vote relative thereto.  Debt service to be paid from the general fund.  (Estimated Tax Impact: FY1=$0.03; 
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FY2=$0.03, FY3=$0.03; FY4=$0.03; FY5=$0.02 per $1,000 assessed valuation.  Based on the Town’s 2025 net 
valuation of $3,501,043,853, which may vary in future years.  Assumes a 5-year bond at 3.24% interest).  Bond 
payments would begin approximately one year after issuance. 

 (3/5 ballot vote required for approval.)  Recommended by the Select Board 5-0. 

Description 

The Great Bay Total Nitrogen General Permit (GBTNP) has been issued to NH communities with 
wastewater treatment facilities whose discharges reach Great Bay. The permit is for five years and includes 
an adaptive management process for possible nutrient reductions in non-point source (NPS) stormwater 
runoff. This voluntary NPS nitrogen reduction was included as a way to stem more stringent WWTF effluent 
restrictions at the end of the permit.  The current request is for Year 5 of the permit.  The NPS adaptive 
management framework consists of five categories:  Water Quality Monitoring, Nitrogen Tracking, Nitrogen 
Source Reduction Plan, Threshold Study, and TMDL - Total Maximum Daily Load timeline development. 

The Town entered into an Intermunicipal Agreement with other Great 
Bay communities to partner in this adaptive management framework, 
including cost-sharing responsibilities. The Town submitted an 
adaptive management plan to EPA for the permit term in July 2021. 
These programs are anticipated to be funded partially through the 
capital improvement program, the highway stormwater budget, and 
the sewer budget. Although the permit is necessitated by wastewater 
discharges, the NPS stormwater discharge improvements are 
generally paid from the general fund. 

Elements of the Adaptive Management Plan supported by the FY26 operating budget include: 
• Water Quality Monitoring, Nitrogen Tracking, Threshold Study  
• $75,000/yr to Municipal Alliance from Sewer Fund Budget. 
• Catch Basin Replacements: $28,000/yr from General Fund Budget. 
• Land Use Regulation Review: Exeter Planning Department. 

 
Elements of the Adaptive Management Plan requesting to be supported in the FY26 CIP:   

• Nitrogen Source Reduction Efforts & Stormwater Nutrient Removal:  
• Street Sweeper Replacement ($400,000) & Enhanced Sweeping Program Development ($12,000). 

Financing 
This project would be financed by a NHDES SRF (State Revolving Fund) loan. The loan amount would be 
$412,000 dollars, amortized over 5 years. Based on a $412,000 loan over 5 years at a projected interest rate 
of 3.24%, the first-year debt service payment would be $95,749. The average annual impact on a $500,000 
home is $0.03/$1,000 or $13 per year. 
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ARTICLE 9 

CHOOSE TOWN OFFICERS 

To choose all other necessary Town Officers, Auditors or Committees for the ensuing year.   

Description 

This article will include nominations to the Budget Recommendations Committee, Measurer of Wood & Bark, 
Weigher, and the Fence Viewer. 
 

ARTICLE 10 

2026 GENERAL FUND OPERATING BUDGET 

Shall the Town of Exeter raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the 
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $27,325,353.  Should 
this article be defeated, the default budget shall be $26,863,334, which is the same as last year, with certain 
adjustments required by previous action of the Town of Exeter or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget 
only.  (Estimated Tax Impact: .67/$1,000 assessed property value, $67/$100,000 assessed property value). 

 (Majority vote required.)  Recommended by the Select Board 5-0. 

Description and Financial Impact 

See slides on the following pages. 
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ARTICLE 11 

2026 WATER FUND BUDGET 

Shall the Town of Exeter raise and appropriate as a water operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the 
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $4,696,505.  Should 
this article be defeated, the water default budget shall be $4,664,300, which is the same as last year, with certain 
adjustments required by previous action of the Town of Exeter or by law.  

 (Majority vote required.)  Recommended by the Select Board 5-0. 

Description and Financial Impact 

See slide  
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ARTICLE 12 

2026 SEWER FUND BUDGET 

Shall the Town of Exeter raise and appropriate as a sewer operating budget, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$8,286,840.  Should this article be defeated, the default budget shall be $8,210,020, which is the same as last year, 
with certain adjustments required by previous action of the Town of Exeter or by law.  

 (Majority vote required.)  Recommended by the Select Board 5-0. 

Description and Financial Impact 

See slide  
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ARTICLE 13 

REPLACE DUMP TRUCK #52 ($85,000) 

To see if the Town will raise and appropriate, through special warrant article, the sum of eighty-five thousand 
dollars ($85,000), for the purpose of purchasing a replacement for the DPW Dump Truck #52, purchased in 
2012.  This vehicle is a frontline snow-fighting truck in the winter and is driven daily as a crew support vehicle 
for Highway Department operations year-round. This sum to come from the unassigned fund balance.  (Estimated 
Tax Impact: None.  No amount to be raised by taxation). 

(Majority vote required.) Recommended by the Select Board 5-0. 

Description 

Truck #52 is a 2012 Ford F350 dump body. The truck has undergone significant repairs in recent years due 
to routine oil leaks, frame rust, excessive front fender rot, holes in the floorboards and rocker panels, and 
dump body subframe rot. 

This vehicle is a frontline snow fighting truck in the winter and 
driven daily as a crew support vehicle for Highway Department 
operations year-round. The replacement vehicle will be a one 
and half ton chassis with sander and front plow. This truck is 
used 5 days/week in spring, summer, fall. Up to 7 days/week 
in winter. 

This price includes the cab & chassis and upfit costs for sander, 
front plow, strobe lights, and radio.  

Mileage/date taken:   1,600 hours, 130,000 miles/June 2025 
 

Tax Impact of Project 
This appropriation is proposed to be funded via the Town's General Fund unassigned fund balance, 
therefore there is no impact on the tax rate. 

ARTICLE 14 

REPLACE FIRE CAR #2 ($67,194) 

To see if the Town will raise and appropriate, through special warrant article, the sum of sixty-seven thousand 
one hundred and ninety-four dollars ($67,194), for the purpose of purchasing a replacement for the Fire 
Department Car #2, purchased in 2014. This vehicle is used as a command vehicle. It contains firefighting, EMS, 
and command equipment, and responds as a single resource during periods of high call volume to provide 
immediate assistance. This sum to come from the unassigned fund balance.  (Estimated Tax Impact: None.  No 
amount to be raised by taxation). 

(Majority vote required.) Recommended by the Select Board 5-0. 
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Description 

Replace a 2014 Ford Explorer with a new Hybrid Ford 
Explorer.  We have had a good experience with the hybrid 
currently in our fleet.  There has been an obvious reduction in 
fuel costs associated with the hybrid explorer.  This benefits the 
tax payers, through reduced fuel usage, as well as the 
environment in emission reductions. 

The 11 year old vehicle is becoming more difficult to predict 
service & maintenance needs. This vehicle was deferred in 
2024.  This vehicle currently receives a Mercury Fleet Study 
score of 31, which indicates "needs immediate consideration" 

for replacement with 3,362 engine hours and equivalent road mileage of 110,946.  With any older vehicle, 
unexpected costs in addition to routine maintenance always have the potential to be higher than budgeted in 
the operating portion of the budget. 

A new hybrid vehicle will reduce operating costs, fuel consumption, and provide for a more sustainable 
future for the Town of Exeter.   Vehicle, Hybrid Ford Explorer - $49,379; Two-Way Radio - $7630, 
Lights/Siren $10,185. 
Tax Impact of Project 
This appropriation is proposed to be funded via the Town's General Fund unassigned fund balance, 
therefore there is no impact on the tax rate. 
 

ARTICLE 15  

APPROPRIATE TO EXPENDABLE TRUST FUND - SICK LEAVE ($100,000) 

To see if the Town will vote to raise and appropriate the sum of one hundred thousand dollars ($100,000) to be 
added to the Sick Leave Expendable Trust Fund previously established.  This sum to come from the unassigned 
fund balance.  (Estimated Tax Impact: None.  No amount to be raised by taxation). 

(Majority vote required.)  Recommended by the Select Board 5-0. 

Description 
The Town established a Sick Leave Trust Fund in 1989 to fund sick leave buyouts when an employee 
retires. The current benefit allows employees to be paid out for 50% of their accrued sick leave at retirement. 
The fund needs to be replenished annually to meet retirement obligations each year. The fund's balance, 
after the distribution of $147,187 for 2025 sick leave obligations paid, will be $112,000. Estimated buyouts 
in 2026 related to scheduled retirements total another $108,000. 
Tax Impact of Project 
This appropriation is proposed to be funded via the Town's General Fund unassigned fund balance, 
therefore there is no impact on the tax rate. 
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ARTICLE 16 

APPROPRIATE TO NON-CAPITAL RESERVE FUND – SNOW AND ICE DEFICIT ($75,000) 

To see if the Town will vote to raise and appropriate the sum of seventy-five thousand dollars ($75,000) to be 
added to the Snow and Ice Deficit Non-Capital Reserve Fund previously established.  This sum to come from the 
unassigned fund balance.  (Estimated Tax Impact: None.  No amount to be raised by taxation). 

(Majority vote required.)  Recommended by the Select Board 5-0. 

 

Description 
Article 23 of the 2010 Town Warrant established a reserve 
fund for snow and ice budget deficits. Due to the timing of the 
fiscal year, which ends December 31st, it is always difficult to 
forecast snow and ice spending. Overspending the snow/ice 
budget (a necessity) can put pressure on other budgets at fiscal 
year end. Each storm has variability, and depending on the 
type, length, and severity of the storm, the snow and ice 
budgets can be exhausted and easily overspent. This 
emergency fund allows the Select Board to approve 
withdrawals in years when the snow and ice budget is 
overspent. Once the fund reaches an approximate balance of 
$100,000, the fund is re-examined for further appropriations, 
with appropriations proposed to ensure adequate snow and ice reserves exist in the event of a bad winter. 
Adequate funding of this reserve also allows the Town to maintain near level funding with the general fund 
snow and ice budget year over year. 
 
The 2025 projected end of year balance after reimbursement for the years snow activity is $89,000.  Adding 

$75,000 will bring the balance to $164,000 for 2026. 
 
Tax Impact  
This appropriation is proposed to be funded via the Town's 
General Fund unassigned fund balance, therefore there is no 
impact on the tax rate. 
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ARTICLE 17  

APPROPRIATE TO CAPITAL RESERVE FUND – ADA FUND ($25,000) 

To see if the Town will vote to raise and appropriate the sum of twenty-five thousand dollars ($25,000) to be 
added to the ADA Non-Capital Reserve Fund previously established.  This sum to come from the unassigned 
fund balance.  (Estimated Tax Impact: None.  No amount to be raised by taxation). 

(Majority vote required.)  Recommended by the Select Board 5-0. 

Description 
The Town approved a warrant article in 2019 for the purpose of 
conducting and creating an Americans with Disabilities Act (ADA) 
Improvements Plan for Town facilities and infrastructure 
including roads, sidewalks, and other pedestrian safety 
improvements.  Subsequent to the ADA Transition Plan's 
completion, the Town approved a Capital Reserve Fund to fund 
improvements. Past projects have included an accessible 
changing table in the public restrooms at Town Hall and sidewalk 
upgrades. The current fund balance is $82, 730. In 2026, the town 
would work on various improvements to handicap parking access, 
installing an adult changing table in the Library, review 
accessibility to crosswalks and signals and more.  

Tax Impact  
This appropriation is proposed to be funded via the Town's General Fund unassigned fund balance, 
therefore there is no impact on the tax rate. 
 

ARTICLE 18 

APPROPRIATE TO EXPENDABLE TRUST FUND – SWASEY PARKWAY ($3,468) 

To see if the Town will vote to raise and appropriate the sum of three thousand four hundred sixty-eight dollars 
($3,468) to be added to the Swasey Parkway Expendable Trust Fund previously established.  This sum to come 
from unassigned fund balance.  This amount is equivalent to the amount of permit fees collected during 2025 for 
use of the Swasey Parkway.  (Estimated Tax Impact: None.  No amount to be raised by taxation). 

(Majority vote required.)  Recommended by the Select Board 5-0. 

Description 

The Swasey Maintenance Fund was established in 2019 as an 
expendable trust fund. This fund holds permit fees that are 
collected each year for use of the Parkway. The fund is 
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currently owed $3,468 from the General Fund for activity related to 2025. This article would effectuate the 
fund transfer. The balance in the Swasey Parkway Expendable Trust Fund as of 12/31/2025 was $43,750. 
Tax Impact 
This appropriation is proposed to be funded via the Town's General Fund unassigned fund balance, 
therefore there is no impact on the tax rate. 
 

ARTICLE 19 

CREATE THE EXETER PUBLIC LIBRARY  

INFRASTRUCTURE EXPENDABLE TRUST FUND ($25,000) 

To see if the Town will vote to establish the Exeter Public Library Infrastructure Expendable Trust Fund per RSA 
31:19-a, for the purpose of maintenance, repairs and other infrastructure projects of the Exeter Public Library 
building and grounds and to raise and appropriate twenty five thousand dollars ($25,000) to be placed in this fund 
and further to name the Library Trustees as agents to expend from said fund. The amount to come from general 
taxation;   (Estimated Tax Impact: $.007/$1,000 assessed property value, $.71/$100,000 assessed property value) 

(Majority vote required.)  Recommended by the Select Board 5-0. 
  

Description 

The 2020 renovation of Exeter Public Library upgraded part, but 
not all of the original 1987 library building. The choice to not 
upgrade all of the building’s pipes, elevator, and thirteen 
original featured doors means that some of the original 1987 
features that remained untouched by the renovation are 
beginning to fail and are or soon will need replacement. In 
addition, there are no funds for when any materials in the 
renovation fall out of warranty and fail. Unlike other town 
departments, building upkeep for the Library does not fall under 
the town's Department of Public Works. The Library's budget 
alone supports any building and maintenance needs. The 

Trustees of Exeter Public Library have voted to create an Exeter Public Library Infrastructure Trust Fund, 
which will support maintenance, repairs, or other infrastructure projects so that the Library's service to the 
community will not be reduced or eliminated due to unforeseen repair or maintenance costs.     
Tax Impact 

The amount to come from general taxation; (Estimated Tax Impact: $.007/$1,000 assessed property value, 
$0.71/$100,000 assessed property value) 
 
 

 



Town of Exeter Fact Sheet 2026 
 
 

 
27 

 

ARTICLE 20 

PEDESTRIAN IMPROVEMENTS AT  

FRONT ST./ RAILROAD AVE. INTERSECTION ($1,334,939) 

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of one million three 
hundred thirty-four thousand nine hundred thirty-nine dollars ($1,334,939) for the purpose of constructing a new 
sidewalk on Railroad Ave, re-constructing the Front St/Railroad Ave intersection, replacing the existing "painted" 
sidewalks on Front Street, and installing a user activated rectangular rapid flashing beacon (RRFB) at the 
crosswalk.  These improvements will enhance pedestrian and bicycle safety, connect residential and commercial 
uses, and make the area accessible to all users.   This project is contingent upon receiving Transportation 
Alternatives Program (TAP) funds in the amount of 80% of the funding ($1,067,951) with the Town of Exeter to 
be responsible for the remaining 20% ($266,988). This amount to come from general taxation; and further to 
authorize the Select Board to apply for, accept and expend federal, state or other aid, if any, including principal 
forgiveness, which may become available for this project and to comply with all laws applicable to such project; 
and further to authorize the Select Board to take any other action or to pass any other vote relative 
thereto.  (Estimated Tax Impact: $.076/$1,000 assessed property value, $7.60/$100,000 assessed property value) 

(Majority vote required.)  Recommended by the Select Board 5-0. 

Description 
The project goals are to enhance pedestrian and bicycle safety, 
connect residential and commercial uses, and make the area 
accessible to all users.  Currently, there is no sidewalk on 
Railroad Ave, which is in a mixed-use area with residential, 
commercial and industrial uses.  This project would fill gaps in 
our sidewalk network in a busy area and improve access to 
between uses.  The existing crosswalk at the intersection of Front 
St and Railroad Ave is over 100 feet long and terminates on the 
westerly side into a vertical curb reveal that is approximately 12 
1/2" high.  
 
To meet the goals and satisfy the need, the town would: 

• Construct a new sidewalk on Railroad Ave that will connect the existing sidewalk on Winter St to the 
existing sidewalk on Front St. 

• Reconstruct the Front St/Railroad Ave intersection to enhance pedestrian and bicycle safety by 
shortening the length of the crosswalk, reducing the pavement width of Railroad Ave, and constructing 
an ADA accessible tip down on the westerly side of Railroad Ave. 

• Replace the existing "painted" sidewalks on Front Street by constructing a raised sidewalk with granite 
curbing and reduce curb cut widths in these areas.  

• Install a user activated Rectangular Rapid Flashing Beacon (RRFB) at the crosswalk easterly of the 
railroad tracks on Front St.    
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Tax Impact  
This project would be contingent upon receiving Transportation Alternatives Program (TAP) funds.   TAP 
would provide 80% of the funding ($1,067,951.07) and the Town of Exeter would be responsible for the 
remaining 20% ($266,987.80). If the Town does not receive the TAP grant this project would not continue. 
 
Estimated Tax Impact: $.076/$1,000 assessed property value, $7.60/$100,000 assessed property value. 
 

ARTICLE 21 

LEAD SERVICE LINE REPLACEMENT INVENTORY ($173,000) 

To see if the Town will vote to raise and appropriate the sum of one hundred seventy three thousand dollars 
($173,000) for the purpose of identifying approximately two hundred and eighteen (218) water service 
connections to work towards meeting the requirements of the EPA-required Lead and Copper Rule(LCRR).  To 
meet the requirements of the LCRR,  2,173 service connections designated as unknown must be identified within 
10 years of the submission of the initial inventory, or by 2034. This sum to come from the water fund.   

(Majority vote required.)  Recommended by the Select Board 5-0. 

Description  

The Lead and Copper Rule (LCRR) that EPA implemented required 
water systems to develop an initial lead service line inventory by October 
16, 2024.  All service lines had to be categorized as lead, non-lead, GRR, 
or unknown.  The Town has 3,280 services that were reviewed under this 
effort.  Based on the review that was conducted, zero service lines were 
identified as lead, 5 service lines were identified as GRR, and 2,173 were 
designated as lead status unknown.  To meet the requirements of the 
LCRR, the 2,173 services designated as unknown must be identified 
within 10 years of the submission of the initial inventory, or by 2034.  To 
meet the 10-year deadline, 218 services (on average) should be identified 
annually. 

There are 2 sides to each water service: the system side which is the 
portion from the watermain to the curb stop and the customer side, which is the portion from the curb stop into 
the residence or business.  Of the 2,173 designated as unknown 685 services are on the system side and 1,488 
services are on the customer side.  The customer side can be identified by visual inspection, where the service 
line enters the building.  To meet the 2034 deadline, 149 inspections of the customer side (on average) will need 
to be performed annually.   There is a self-report option available on the Town website that would be a cost saving 
way for these services to be identified.  The 685 services designated as unknown on the system side will require 
a method called "potholing" in order to identify the service line material.  Potholing involves excavating the curb 
stop to be able see and identify what the service line material is on the system side.  To meet the 2034 deadline, 
69 potholes (on average) would need to be performed each year.     

The Town was a recipient of a Lead Service Line Inventory Grant for $60,000 which will offset the cost of this 
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program for 2026. 

Project Costs: 
Consultant assistance -                                      $30,000  
Field inspections of customer side -                    $5,000 
Potholing 69 services at $2000 per service      $138,000  
Total Requested Appropriation    $173,000 
LSL - Grant       ($60,000) 
Total Funded by Water Fund                $113,000 
Tax Impact  
This appropriation is proposed to be funded via the Water Fund, therefore there is no impact on the tax 
rate. 

ARTICLE 22 

MODIFY OPTIONAL SERVICE CONNECTED TOTAL DISABILITY CREDIT 

Shall the town increase the RSA 72:35 optional tax credit on residential property for veterans with a Service-
Connected Total Disability from $2,000 to $2,500?   Pursuant to a new law effective April 1, 2026, veterans who 
receive this credit are no longer eligible to receive any other veterans related tax credits.  

(Majority vote required) Recommended by the Select Board 5-0. 

Description 

The Optional Tax Credit for Service-Connected Total Disability (RSA 72:35) is a property tax credit for New 
Hampshire residents who are honorably discharged veterans with a 100% permanent and total service-connected 
disability rating.  Unlike general exemptions that reduce assessed value, this is a direct credit subtracted from 
your final property tax bill. This article would increase the benefit given to eligible residents. This credit can not 
be stacked with any other veterans credits.  

ARTICLE 23 

MODIFY THE ELDERLY EXEMPTION FROM PROPERTY TAX 

Shall the Town modify the provisions of RSA 72:39-a for elderly exemption from property tax in the Town of 
Exeter, based on assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up to 74 
years, $198,000 (previously $152,250); for a person 75 years of age up to 79 years, $238,000, (previously 
$183,250); for a person 80 years of age or older $307,000, (previously $236,250)? To qualify, the person must 
have been a New Hampshire resident for at least 3 consecutive years, own the real estate individually or jointly, 
or if the real estate is owned by such person’s spouse, they must have been married to each other for at least 5 
consecutive years. In addition, the taxpayer must have a net income of not more than $43,000 or, if married, a 
combined net income of less than $55,000; and own net assets not in excess of $194,251 excluding the value of 
the person’s residence. 
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 (Majority vote required.)  Recommended by the Select Board 5-0. 

 Description 

The Elderly Exemption (RSA 72:39-a) is a property tax relief program that allows qualified residents aged 65 or 
older to reduce the taxable assessed value of their primary residence.  This article would modify the criteria to be 
eligible for this program.  

ARTICLE 24 

MODIFY THE EXEMPTION FOR THE BLIND 

Shall the Town modify the provisions of RSA 72:37, Exemption for the Blind, to allow an inhabitant who is 
legally blind as determined by the blind services program, to be exempt each year on the assessed value, for 
property tax purposes, of his or her residential real estate to the value of $25,000 an increase from the previously 
approved exemption amount of $15,000?  

 (Majority vote required.)  Recommended by the Select Board 5-0.    

Description 

The Exemption for the Blind (RSA 72:37) is a property tax relief program that allows residents who are legally 
blind to reduce the taxable assessed value of their primary residential real estate. This article would increase the 
benefit given to eligible residents.  

ARTICLE 25 

ADOPT THE ALL VETERANS’ TAX CREDIT 

Town Shall the Town vote to adopt the provisions of RSA 72:28-b, All Veterans’ Tax Credit? If adopted, the 
credit will be available to any resident, or the spouse or surviving spouse of any resident, who (1) served not less 
than 90 days on active service in the armed forces of the United States and was honorably discharged or an officer 
honorably separated from services and is not eligible for or receiving a credit under RSA 72:28 or RSA 72:35. If 
adopted, the credit granted will be $500, the same amount as the standard or optional veterans’ tax credit voted 
by the Town of Exeter under RSA 72:28.   

 (Majority vote required.)  Recommended by the Select Board 5-0.     

Description 
Currently, the Town of Exeter offers the optional veteran’s credit for $500. Eligible veterans must meet the 
qualifications below.   

I. The following persons shall qualify for the standard veterans' tax credit or the optional veterans' tax credit: 
(a) Every resident of this state who served not less than 90 days in the armed forces of the United States in any 
qualifying war or armed conflict listed in this section and was honorably discharged or an officer honorably 
separated from service; or the spouse or surviving spouse of such resident; 
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(b) Every resident of this state who was terminated from the armed forces because of service-connected 
disability; or the surviving spouse of such resident; and 
(c) The surviving spouse of any resident who suffered a service-connected death. 

II. Service in a qualifying war or armed conflict shall be as follows: 
(a) "World War I'' between April 6, 1917 and November 11, 1918, extended to April 1, 1920 for service in 
Russia; provided that military or naval service on or after November 12, 1918 and before July 2, 1921, where 
there was prior service between April 6, 1917 and November 11, 1918 shall be considered as World War I 
service; 
(b) "World War II'' between December 7, 1941 and December 31, 1946; 
(c) "Korean Conflict'' between June 25, 1950 and January 31, 1955; 
(d) "Vietnam Conflict'' between December 22, 1961 and May 7, 1975; 
(e) "Vietnam Conflict'' between July 1, 1958 and December 22, 1961, if the resident earned the Vietnam service 
medal or the armed forces expeditionary medal; 
(f) "Persian Gulf War'' between August 2, 1990 and the date thereafter prescribed by Presidential proclamation 
or by law; and 
(g) Any other war or armed conflict that has occurred since May 8, 1975, and in which the resident earned an 
armed forces expeditionary medal or theater of operations service medal. 

This article would adopt the All Veterans’ Credit which would be available to all veterans who served at least 
90 days and were honorably discharged despite what years they served.  The All Veterans’ Credit must be for 
the same dollar amount as the optional veterans’ credit. Eligible veterans would receive a $500 credit on their 
tax bill. 

ARTICLE 26 

ADD AN ALTERNATE MEMBER TO THE WATER/SEWER ADVISORY COMMITTEE 

To see if the Town will amend the membership of the Water/Sewer Advisory Committee, established by Article 
20 of the 2011 Town Meeting and Article 22 of the 2024 Town Meeting, by adding one alternate member so that 
the Committee will now consist of five (5) members, two of whom are Select board members, and one (1) 
alternate.   

(Majority vote required.) Recommended by the Select Board 5-0. 

Description 

Since the Water/Sewer Advisory committee was adopted by Town Meeting and changes to the committee must 
come before Town Meeting for approval.  This article would add a single alternate member to the committee.  
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ARTICLE 27 

CITIZENS' PETITION 

Submitted by petition. 

Shall the Town vote to award veterans in the town of Exeter $750 credit off their property tax such as what is 
awarded in the towns of Dover; Newmarket; Portsmouth; Kingston; East Kingston; Barrington and others.  

(Majority Vote Required) Recommended by the Select Board 0-0-5.  

ARTICLE 28 

CITIZENS’ PETITION 

Submitted by petition. 

New Hampshire communities value strong public schools and responsible use of public funds for 
education.  Therefore, the voters of Exeter, New Hampshire, are asked: 

Shall we call on our legislators to protect taxpayers by requiring the Education Freedom Account program to 
provide fiscal and educational performance reports comparable to those required of public schools, and by 
limiting eligibility to families with demonstrated financial need? 

This question is raised because state legislators recently removed all income limits from the Education Freedom 
Account program (vouchers), expanding it beyond its original purpose.  These changes added tens of millions of 
dollars in costs, while the program provides limited public information on how funds are spent or if educational 
standards are being met.   

The voucher program is projected to cost $110 million over the next two years with no new revenue sources 
identified. This directs public funds to private education without reducing the expenses public schools are 
constitutionally required to cover, increasing pressure on local property taxes. 

Be it further resolved that the Exeter Select Board shall send the results of this vote to the Governor and all 
members of the General Court representing Exeter within thirty (30) days of this vote.  

(Majority Vote Required) 
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