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Town of Exeter Energy Committee

DRAFT AGENDA
March 13th, 2024; 3:30 PM
Wheelwright Room, Town Offices

Call to Order
Welcome Prospective EHS new member(s) and EHS update - Olivia and Neila

Approval of Minutes
a. Minutes of Feb 14" 2024 meeting MOTION to approve (Attachment)
b. Minutes of Feb 21 2024 Joint SAC/EC meeting. MOTION to approve (Attachment)

Followup re Window Dresser program and possible Exeter Build in 2024 (Amy)
-- Status on establishing a Leadership Team for Exeter

-- Staff change at Window Dressers

-- Town Hall Availability and Build timeframe

-- Grassroots Grant (to fund window insert subsidies)

Outcome of Joint Meeting of Energy Committee and Sustainability Committees to discuss potential merger
and/or collaboration

Exeter Town Meeting vote — Tabling takeaways
Community Power update — new materials for promotion from PEA student (Attachment)
Unitil Invitation for June 8" EV Event — Energy Committee tabling opportunity

Alewife Festival (May 11th) — EC preparations

10. Other Business; Agenda items for next meeting

11. Adjourn



