Town of Exeter Energy Committee

AGENDA
May 8th, 2024; 3:30 PM
Wheelwright Room, Town Offices

1. Callto Order
2. Approval of Minutes - Minutes of April 10, 2024 meeting MOTION to approve. (Attachment - minutes)

3. Window Dresser program and 2024-25 Exeter Build (Stephanie, Amy, Mark)
-- Status with Window Dressers organization; establishing Jan. 2025 build date.
-- Grassroots Grant status — reviewer feedback / questions
-- Establishing Ad Hoc Leadership Committee
-- Signup / Marketing for inserts (Alewife, Unitil EV event, Direct Outreach for

4. Transfer Station Solar Array Project Update — Dave

5. Exeter EV charging stations — potential locations; funding, relevance to parking study; next steps
(Amy, Kristen, Dave)

6. Exeter EECBG (‘Jack Frost’) Project Update (Kristen, Renay)

7. Alewife Festival (May 11th) — EC table & materials (Window Dressors, Opt-Up, EV, other?); attendance
shifts.

8. EHS update: Abby Manning / Dani Caron (Abby has scheduling conflict for this meeting

9. Community Power update
-- Canva Flyer Revision — Mark
(Draft revision attached — please send Mark suggested revisions)
-- Opt-up Video tutorial? — Amy
-- Seacoast Green Challenge (municipal opt-up competition) -Cliff

10. Other Business / Followup

a. Unitil EV Event, June 8™ — Energy Committee tabling opportunity
b. Host a NH Saves Button Up Workshop in the Fall?
c. Communications: Stratham Energy Commission — interested in future project collaboration

11. Agenda items for next meeting (June 12%)

12. Adjourn



