
Recreation Park 
Renovation/Expansion

The Exeter Parks and Recreation Department is committed to providing affordable, 

inclusive, accessible opportunities to a diverse range of abilities and interests, across

generations, to build confidence, quality of life, and pride in the community.



Goals of the Project
1. Build a multi-generational Community Center (Master Plan) 

2. Planet Playground Replacement (Master Plan)

3. Camper Safety- Indoor Shelter

4. Improve and Increase parking (Town Wide Facility Study)

5. Patron Safety (Town Wide Facility Study)

6. Improve Accessibility for programming (Master Plan)

7. Increase Senior programming (Master Plan) 

8. Increase Recreational Programing for all ages (Department Mission 
Statement)



32 Court St. Limitations
Limited Parking

32 Parking spots total
Minus

6 EPRD Staff
5 MOW Staff

2 Department Vans
1 MOW Van

1 Utility trailer 
3 Handicap Spaces

Total Available: 
15 parking spots



Town Wide Facility Study 2015

Recommendations
● “It is clear Parks and Recreation needs to acquire new space.  The 

historical building does not adequately provide for the space/functional 
requirements of the organization.  The building presents accessibility 
issues, as well as lack of a gym, no large meeting room/multi‐purpose 
room, and inappropriate equipment storage (indoor sports equipment 
and outdoor grounds equipment).”   

● “We do not recommend renovating the existing building {Recreation 
Building} due to the limitations of the age, structure, location and 
configuration of the building and the current needs and 
operational/program requirements of the Parks and Recreation 
Department.”

● “Costs New 20,000 SF building on‐site: 20,000 SF x $250/SF........................................$ 5,000,000+ (Does not 
include site work, added fields, reconfiguration of site features, professional fees)”

● “Should Parks and Recreation move or obtain their own building, then it would be logical to provide space 
for the senior citizen population of the Town.”

● “Furthermore, the Senior Center activities are tied to Parks and Recreation at this time and should their 
location change, then it would behoove the Town to consider the location of the Senior Center.”



Exeter Master Plan
Adopted By Exeter Select Board in 2018

This Project Supports The Master Plan

This Project Supports The Master Plan

This Project Supports The Master Plan

This Project Supports The Master Plan

This Project Supports The Master Plan



Senior Survey Results
400 TOTAL RESPONSES 

(online and paper)

274 Female, 97 Male, 1 Binary, 1 Male/Female

AGES OF 
RESPONDENTS

 

(55-64): 77
(65-74): 129
(75-84): 104
(85-94): 51

(95+): 6

TYPE OF HOUSING 
RESPONDENTS LIVE IN

 

118 - Single Family Home
89 - Condominium
51 - Apartment
47 - Low income senior housing
25 - Manufactured Homes/Mobile

PROGRAMS REQUESTED 
BY THE #’S

Health & Wellness - 295 
Socialization - 257 

Dances - 150 
Walking Program - 276

Arts & Crafts - 263
Men’s or Women’s Groups - 225

Cooking/Nutritional Classes - 224
Luncheon/Special Event - 268

Technology Classes - 249
Educational Classes - 282

Travel Programs - 264
Intergenerational Programs - 233

74% of survey respondents reported it 

is “Extremely Important” or “Very 
Important” to have a fully accessible 
Multi-Generational Community Center to 
house senior programing .



Escape from the weather

400 kids & staff packed into the bath house hidden from weather



Alternative Location?
● Large parcels of property identified as potential locations were 

commercially zoned. No property available that fits the 
requirements needed. 

● If the building is not located at the Park our issue with indoor 
space for Summer Camp would not be solved.

● Purchasing another property would eliminate that property off 
the tax roll.

 Alternative Location Studied... 
19 Continental Drive, 

only 14 acres are developable 

Purchase, Site Development, Building, Soccer Fields, 

Softball Fields, Playground, Pool, Soft Costs, Hard Costs. 
 Total: $22,607,875 Minimum Cost with ideal building conditions

 Current Proposed Project Costs: $10,844,967

4 Hampton Road can not be sold since is under the National Park Service as a LWCF property. 



A Park Complex for all
● Infants/Toddlers 0-2

● Youth-Ages 2-17

● Young Adults 18-35

● Adults 36-59

● Young Families

● Seniors 60-100



White Areas NOT Owned By The Town

UPDATED 1/27/19

New Planet Playground

New Park Design



Building To Focus On 
Sustainability

● Roof could accept solar panels ( in discussions with Revision Energy)

● Low flow toilets

● LED Lights (In Discussions with Unitil)

● High Efficiency boilers (In Discussions with Unitil)

● Tight building envelope(In Discussions with Unitil)

● Dehumidification of Gym/Multipurpose space



Peak to the future

https://docs.google.com/file/d/1oMQX0rgmAMtbCuIwh_owjH15XVULwLCE/preview


Multi Generational Community Center

Keeping the 
walking 

track on one 
level, saved $2 

million 

Designated 
Senior Lounge 

Accessible 
Space for 
Meal on 
Wheels

Gym Space 
large 

enough to 
hold town 
Elections,
meetings, 

and 
functionsMultipurpose 

spaces that can 
quickly change 

for various 
classes,

meetings, and 
functions 

Recreation 
Administrative 

Offices.
Court St. 
properties 

become open 
for sale or 

Town 
redevelopment



Why has the project 
Changed since 2017?

● 2019 Field Survey showed the topography of the site is more 
challenging than previously known. 

● After multiple meetings with the community it became clear 
the originally proposed 16,000 sq ft building would not 
meet current and future demands.

● The new space will allow for the following: 
‣ Senior Programming ‣ Teen Programming

‣ Space For Meals on Wheels ‣ early childhood programming

‣ Indoor rain shelter For Camp ‣ indoor walking & more.

The proposed building will allow the Parks and Recreation Department 
to provide necessary community programming for the foreseeable future. 



If we knew then 
what we know now

**The initial project did not meet the needs of all of our residents and cost 
would have escalated due to the difficult topography. 

2019 Design and Engineering plan created an accurate project cost.  

2017 Proposed project: $7.1 Million
 

After 2019 design and engineering

Actual Cost would have been 
$11.9 Million**



Cost Reduction & Phased Approach 
Decision By Select Board on 1/21/2020

How Does This Change The Project?
● The Select Board reduced the cost of the project by $1.85 million to be 

fiscally responsible and change it from a single phase project to a 
multi-phase project. (Total cost changed from 12.7 to 10.85 million)

● The soccer field, small secondary parking lot, outdoor walking track, 
and some building elements were moved to Phase 2. 

Phase 2: When and Why?
When: The 2nd phase of the project is to be determined. money can be 
raised to support phase two. (Soccer field, outdoor walking track, 
various building elements would make up phase 2.)

Why: This will allow more time to privately fundraise for items removed 
from phase 1.



Fundraising Priorities
Who are the “Friends of Exeter Parks and Recreation”?
Established in the Fall of 2019, this is a 501c3 organization charged 
with Securing alternative funding for programs, events and projects.

Priority 1 (Phase 1)
Fully Furnished Senior Lounge

Completing Meals on Wheels Space
Building Amenities

Additional Playground Elements

Priority 2 (Phase 2)
Outdoor Walking Trail

Soccer Field
Pool Bath house Renovations

Fundraising will come from private donations, grants and foundations



What is LWCF?

Why Does It Matter?

“The money is intended to protect national parks, areas around 
rivers and lakes, national forests, and national wildlife refuges 
from development, and to provide matching grants for state and 
local parks and recreation projects.  Over the years, LWCF has also 
grown and evolved to include grants to protect working forests, 
wildlife habitat, critical drinking water supplies and disappearing 
battlefields, as well as increased use of easements.”

● Land under LWCF restrictions must stay as park land in perpetuity.              
4 Hampton Road is LWCF property and must remain a park.

● To construct a building on the 4 Hampton Road property the town must 
initiate a land swap that will utilize another piece of property of equal 
value and turn it into LWCF property.

● We have been working with the State and Town to meet this requirement.

The Land And Water Conservation Fund (LWCF) Federal



Total Project Costs
Building $6,197,500

Earthwork/Site Costs $2,167,375
Planet Playground $400,000
Additional Hard Costs $1,108,346
Soft Costs $971,746
Total Cost of Project $10,844,967

This is phase 1 of the project. 
Phase 2 would bring in the soccer field and outdoor walking path. 

This opinion of probable cost reflects the design contained in the 
site development concept prepared by Tighe & Bond, dated 1/27/2020 and 

schematic architecture by Banwell Architects dated 10/23/2019 as modified by value engineering.



Construction Timeline
● : 

●

● : 

●

                    B

                         

●

● Fall 2022

Parks and Recreation recommends the CM at Risk method of Coordination for the 
Construction of the entire park. CM would then higher GC for building. 

March 2020 ‣ Vote Approved

April 2020 ‣ RFP for Construction Manager Services

June 2020 ‣ Preliminary Site Work (Clearing of Trees)

‣ Playground redevelopment meeting

‣ RFP for Construction Manager Services accepted

July 2020 ‣ Bidding for various parts of the project

‣ Presentation to the Select Board on the new design for 
Planet Playground/ Contract Award/ Playground Ordered

September 2020 ‣ Construction grades/Initial Site construction

October/
November 2020

‣ Playground Renovation (could be delayed depending on 
weather/Fundraising)

Spring 2021  ‣ Ground Breaking of Building

Fall 2022 ‣ Building/Project Complete



Thank you


