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Background

The Capital Improvement Program (CIP) identifies the significant capital needs of the
Town and indicates how these improvements might be funded over a six-year period. It
involves all town departments and typically includes infrastructure projects, land
acquisition, buildings, or engineering studies for any of these projects; vehicles and
highway maintenance equipment.

The CIP is a planning tool that prioritizes a list of anticipated large expenses but does
not provide for funding. It serves as an aid to the Town Manager and the Selectmen in
their consideration of the annual budget. Under the Town’s form of government (SB2),
the deliberative session and the voters make final decisions on the funding of
recommended capital improvements.

The CIP is updated annually and projects change as circumstances change.
Adjustments are made for new mandates, regulations, growth in population,
transportation alternatives, changes in priorities, or other needs. One effective use of
the CIP is that it provides for considerable advance project identification, public
discussion, project design and definition of scope, cost estimating, and financial
planning.

Purpose

The goal of the CIP is to establish a system of procedures and priorities by which to
evaluate public improvement projects in terms of public safety, public need, project
continuity, financial resources, and the strategic goals for the Town. The CIP allows
town departments to establish a methodology and priority system to providing efficient
and effective services. It also provides an opportunity for citizens and interested parties
to voice their requests for community improvement projects.

Process

The CIP is coordinated annually by the Town’s Planning Department. Town
departments submit a 6-year listing of proposed CIP projects, including vehicle and
equipment needs that are in excess of $25,000. The requests are then reviewed and
updated by the Town Manager and Town Planner and, after some revision, presented
to the Planning Board. The Planning Board provides recommendations at a working
meeting in August and later in September, adopts the CIP, forwarding it to the
Selectmen. Both the Budget Recommendations Committee and Board of Selectmen
review the CIP, with the latter determining the final list of projects to be presented at the
Town Meeting each year. Selected projects are then voted on by the voters at the
March elections.



Guiding Principles

The guiding principles used to develop the CIP are as follows:

To preserve and improve town owned infrastructure through proper public facility
planning, construction, rehabilitation and maintenance;

To maximize the useful life of capital investments by scheduling major
renovations and modifications at the appropriate time in the life-cycle of the
facility;

To identify and examine current and future infrastructure needs and establish

priorities among projects so that available resources are used to the town’s best
advantage;

To discourage piecemeal improvements and duplication of expenditures;

To improve financial planning by comparing needs with resources, estimating
future bond issues as required, and identifying potential fiscal implications to
Exeter taxpayers and ratepayers;

To allow time to identify alternate sources of funding (grants, etc.):

To provide a forward looking planning tool for the purpose of contributing to the
creation of a stable property tax rate;

To aid the Town's elected officials, appointed committees, and department heads
in the prioritization, coordination, and sequencing of various municipal
improvements;

To assist in implementing recommendations of the Town’s Master Plan:;

To inform residents, business owners and developers of needed and planned
improvements.

Statutory Authority

The CIP, conforms to the requirements of “Title LXIV Planning and Zoning; Chapter
674; Local Land Use Planning and Regulatory Powers; Capital Improvement Program:
Section 674:5-7".
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About This Document:
This report is divided into multiple sections which are as follows:

Section 1: General Fund Projects

Section 2: Water Fund Projects

Section 3: Sewer Fund Projects

Section 4: Vehicles and Equipment — All Funds (General, Water, Sewer, Revolving)

Section 5: Financial Schedules

e Proposed Project Listing — All Funds
e Existing and Proposed Debt Service — All Funds

iii
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Capital Improvement Project (DRAFT)
Economic Development Department
Purchase and Sale of IOKA Theatre

General Project Description:

The purpose of this project is to purchase the IOKA Theatre for the asking price of $800,000 and resell
the property as soon as an appropriate buyer/developer has been identified for at least $400,000. Once
under Town control, the Economic Development Department would produce a Request for Proposals
(RFP) that would require respondents to articulate the price offered, plans for the property, project
timeline and financial proof of ability to perform on proposal. The subsequent purchase-and-sale
agreement would include a provision that would see the property reverted back to the Town and
deposit forfeited if the awarded proposal failed to produce on these terms.

It is proposed that repayment of the net loss (no more than $400,000) to the Town would be paid by the
difference in the current existing value ($350,900, which equates to $9144 in annual tax revenue) and
the future tax revenue after investment. The future tax investment would be outlined in the RFP and
should include an investment amount significant enough to raise the taxable value by a fixed number,
for example a net increase of $1 million. This would provide taxpayers a tangible return-on-investment
(ROI).

Rationale:

Owning this important, centrally-located asset will allow Exeter to determine the IOKA’s destiny, and
quite possibly the destiny of our downtown. This property is regionally known and, if properly
positioned, could become the seasonally sustainable draw Exeter needs. Results of the IOKA falling into
the hands of the highest bidder have been obvious for the past several years and could — depending on
who acquires it — become a project that does not fit well in Exeter. It is entirely reasonable to think that
if one were to pay (read: overpay, as the property is assessed at $350K and being offered for $800K) for
the building and further invest in improvements, whatever one creates could become an albatross for
Exeter’s downtown —and do so for an extended period. The IOKA is too important to leave to chance.

On the contrary, were the IOKA to become a property Exeter could endorse and even hail (recent
interest has included a 120-seat restaurant/brewery and a restaurant with a dropdown movie screen —
neither have been able to come to terms with the current owner), Exeter’s downtown could become
much more vibrant, particularly in the important early to mid-evening hours. Such centralized economic
engines historically contribute directly and indirectly to new taxes, jobs and sustainability. This CIP
should be viewed as an investment in ourselves.

Impact:

According to Exeter’s contracted assessing consultants, who are using the most current data available
and the current tax rate, the net loss of $400,000 (the most the community could incur under this CIP
proposal, and this only prior to the ROI that will result in new taxable value over time after the property



is resold) would result in a $0.25 rate increase per thousand for a single-family household. Exeter has
2794 single-family dwellings with a median value of $291,500. Ergo, this equates to a $73 annual
(roughly $6.00 per month) increase for the median single-family home in Exeter.
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SIDEWALK PLAN

HOLLAND WAY
DRINKWATER ROAD
PROSPECT AVE

COURT STREET -

(Front to Maple)

WATER STREET - (Senior
Housing)

COURT STREET

LINCOLN STREET
GARFIELD/SCHOOL/UNION
FRONT STREET (Lincoln to
Winter)

WINTER STREET

WHITLEY STREET
WASHINGTON STREET
WESTSIDE DRIVE

LINDEN STREET
KATHLEEN/MARILYN
PORTSMOUTH AVE

HIGH STREET

v N N Wn W

A2 S Vo S ¥ SV S 7 R 7 SR T, Y 8

25,000
30,000
5,000

70,000
50,000
35,000
340,000
120,000

295,000

150,000

30,000
130,000
250,000
290,000

16,000
365,000
130,000
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Portsmouth Ave

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

total usec

Lincoln St

2011
2012
2013
2014
2015
2016
2017

total usec

drainage

$

$

525,000.00

540,750.00
556,972.50
573,681.68
590,892.13
608,618.89
626,877.46
645,683.78
665,054.29
685,005.92
705,556.10

706,000.00

945,000.00

973,350.00
1,002,550.50
1,032,627.02
1,063,605.83
1,095,514.00
1,128,379.42

1,130,000.00

signals
S 200,000.00

$ 206,000.00
$ 212,180.00
$ 218,545.40
$ 225,101.76
$ 231,854.81
$ 238,810.46
$ 245,974.77
$ 253,354.02
$ 260,954.64
$ 268,783.28

<

270,000.00

sidewalks

S 200,000.00
S 206,000.00
S 212,180.00
S 218,545.40
S 225,101.76
S 231,854.81
$ 238,810.46

$ 240,000.00

road

- Ve Ve R Ve R "2 Vo S Vo S Vo S 0 SRRV

<«

CA (12% of construction)

$

$

bond fee CA
1,945,000.00 $ 25,000.00
2,003,350.00 $ 25,750.00
2,063,450.50 $ 26,522.50
2,125,354.02 $ 27,318.18
2,189,114.64 S 28,137.72
2,254,788.07 S 28,981.85
2,322,431.72 §$ 29,851.31
2,392,104.67 S 30,746.85
2,463,867.81 S 31,669.25
2,537,783.84 S 32,619.33
2,613,917.36 $ 33,597.91 $ 430,590.81 ¢ 3,621,854.64
2,615,000.00 $ 35,000.00 $ 431,000.00 $ 4,057,000.00

164,062.79 $

165,000.00 $

1,531,252.67

1,550,000.00

20
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Pursuant to the Draft report on Fleet Management Best Practices Assessment for the Town of Exeter
dated November 11, 2009, and Fleet Management Study Update July 3", 2015, the following narrative
describes the concept of a Light Duty Vehicle Lease Program to replace 5 vehicles that meet the Best
Practice criteria for replacement.

It is recommended that the five vehicles grouped in the “Light Duty Vehicle Lease Program” each having
a NH State Bid purchase price below the $25,000 minimum for the Capital Improvement Program would
be leased as a line item within the 2016 Operating Budget. The lease is expected to have an annual cost
of 19 — 20 thousand dollars for five/six years allowing the purchase of the 5 vehicles at the lowest pricing
available i.e.; State Bid, and favorable leasing options obtained by the Finance Department. This is
recommended as the least expensive way for a municipality to obtain replacement vehicles, and will
initiate a recurring line item for replacement vehicles at a reduced cost. The benefits will lessen the
maintenance costs required for older vehicles, increase operating efficiencies, and allow the option of
replacement at an optimum life cycle age.
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