Town of Exeter Planning Board February 12, 2026 Draft Minutes


[bookmark: _GoBack]TOWN OF EXETER
PLANNING BOARD
NOWAK ROOM
10 FRONT STREET
FEBRUARY 12, 2026
DRAFT MINUTES
		7:00 PM
I.  PRELIMINARIES:

BOARD MEMBERS PRESENT BY ROLL CALL: Chair Langdon Plumer, Clerk, John Grueter, Gwen English, Marty Kennedy, Jennifer Martel, Alternate Dean Hubbard, Alternate Sam MacLeod, and Select Board Representative Nancy Belanger.

STAFF PRESENT: Interim Town Planner Carol Ogilvie (remotely)

II. CALL TO ORDER: Chair Plumer called the meeting to order at 7 PM, introduced the members and activated Alternate Dean Hubbard.

III. NEW BUSINESS:

[bookmark: _Hlk195613662]1. The application of Scott Boudreau, LLS for a minor subdivision of the property located at 13 Bayberry Lane into two residential lots.  
R-2, Single Family Residential zoning district
Tax Map Parcel #86-56
Planning Board Case #25-13.   

Chair Plumer read the public hearing notice.

Ms. Ogilvie indicated that the case was ready to be heard, was reviewed by staff, complied with zoning and met all requirements for subdivision.

Ms. Belanger motioned to open Planning Board Case #25-13.  Mr. Grueter seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.

Scott Boudreau presented the application for a minor subdivision plan to create two lots from one.  He displayed a plan and pointed out existing buildings on the lot with frontage on Bayberry Lane and the second lot with 28,272 SF with utilities, including water service, on Little Pine Lane and a potential sewer connection.

Mr. Grueter asked if the sewer line was connected and Mr. Boudreau indicated no, but there was potential to bring it down the hill onto Little Pine Lane.

Ms. English asked if the artesian well was still active and Mr. Brock indicated yes, he still uses it.  She asked if it would be on the new lot and he indicated yes.  Ms. Belanger asked if he would continue to use it while it is situated on another lot and Mr. Brock pointed out existing structures, basketball court, well and shed that would go with the new lot.

Chair Plumer opened comments to the public at 7:17 PM and being none the Board entered deliberations.

Ms. Belanger motioned to approve the application of Brock Revocable Trust, Planning Board Case #25-13 for a minor subdivision be approved with the conditions read by the interim town planner.  Ms. English seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.

Ms. Ogilvie indicated that the plan would be recorded and the conditions were:

1. An electronic as-built plan with details acceptable to the town be provided prior to the issuance of a certificate of occupancy.  This plan must be in dwg or dxf file format and in NAD 1983 State Plane New Hampshire FIPS 2800 feet coordinates.

2.  All applicable state permit approval numbers shall be noted on the final plans; and

3. All appropriate fees to be paid including but not limited to sewer/water connection fees, impact fees, inspection fees (including third party) prior to the issuance of a certificate of occupancy.

2. Pursuant to RSA 231:158, Scenic Road Designation, a public hearing will be held on a request from Unitil for the pruning of trees and removal of hazardous trees on the following Scenic Roads in Exeter:  Pickpocket Road, John West Road, Powder Mill Road, Garrison Lane and Birch Road.

Chair Plumer read the public hearing notice.

Ben Richard appeared remotely and indicated he is the forestry supervisor and a certified arborist.  He described the proposal to prune two circuits which are on a five-year cycle and to remove hazardous trees on the hazardous tree list provided marked 43x1 and 19x3 which work will be overseen by him.  He described the trimming process which is to trim 10’ on either side and 15’ above.  He described the ash trees on Pickpocket Road and provided three maps of the work areas.

Mr. Grueter asked about notice to homeowners, and he described the process for trees being removed on private property.  The permission person would make contact with the homeowner and if not home leave a door hanger with contact information.  He described the orange flagging.

Ms. English asked if he had appeared before the Tree Committee concerning any street trees over 20” in diameter and Ms. Ogilvie indicated they had been in touch with Jay Perkins, the tree warden who looked at the trees and said they needed to come down.

Ms. Belanger asked if tagging had been done yet and Mr. Boudreau indicated about a month and a half ago.

Mr. Kennedy confirmed that trees on private property won’t be removed without permission.

Ms. Belanger asked if there was any contact information he could provide and Mr. Boudreau provided an email forestry@unitil.com.

Ms. English thanked him for his professionalism.

Chair Plumer opened comments to the public at 7:37 PM and being none the Board entered deliberations.

Ms. Belanger motioned that the request of Unitil dated January 27, 2026 to submit a letter on five scenic roads listed on the letter be approved.  Ms. English seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.

IV. OLD BUSINESS

APPROVAL OF MINUTES

January 22, 2026

Ms. English recommended edits to lines 116 and 238.

Ms. Belanger motioned to approve the minutes of January 22, 2026, as amended.  Mr. Grueter seconded the motion.  A vote was taken, Ms. Martel abstained. The motion passed 6-0-1.

V.  OTHER BUSINESS

•     Presentation of Complete Streets Design Guidelines – Scott Bogle, Senior 
       Transportation Planner, Rockingham Planning Commission

Scott Bogle of Rockingham Planning Commission indicated he is the principal transportation planner and that he has been working with staff and the Master Plan Oversight Committee on the Complete Street Guidelines.

Mr. Bogle reviewed the scope which included reviewing other towns, community engagement, design guidelines, a policy statement and referenced the 2018 Master Plan and 2024 Bicycle & Pedestrian Master Plan.

Mr. Bogle discussed designing, operating and maintaining roads, supporting safe access and prioritizing safety.  He discussed considering how quickly recommendations can be implemented.  He noted there is not enough funds to do everything in this report so someone needs to direct that focus.  Ms. Belanger noted that Mr. Sharples did a lot of grant funding.  Ms. English asked if it would be helpful for the Board to send a letter of recommendation.  Chair Plumer recommended they come back to another meeting.

Mr. Bogle reviewed the community engagement so far including the survey with 880 responses, focus groups, public input sessions and regular meetings with the MPOC, town staff, residents and business owners.

Mr. Bogle discussed some of the goals such as a walkable downtown, connectivity and use by all ages and abilities.

Mr. Bogle reviewed policy elements, design guidelines, different types of streets and implementation and performance tracking.

Mr. Bogle reviewed the Vision and included incremental investments.  He discussed components of the roadside zone.  He explained what sharrows were, which is shared lane marking to warn motorists that bicycles would be utilizing the same lane.  He discussed traffic calming strategies and ADA accessibility considerations.

Mr. Bogle described street typology and maps and defined the six street types.

Mr. Bogle described the width of the town center streets and noted it was not sufficient to allow for separate bike lanes, therefore the recommendation of sharrows.  He discussed on street parking, sidewalks and improving crossings.  He reviewed multi use paths, gateway streets, single turn lane recommendations, improving connectivity and projects in the Capital Improvement Plan.

Mr. Bogle recommended engagement via a citizen’s advocate committee to implement measures, track performance and effectiveness and look at increases in volume and crashes. Mr. Kennedy agreed this would be an important oversight to keep things happening.  Ms. Belanger will bring it up to the Select Board. Ms. English recommended an educational component.  Ms. Belanger noted police departments will often take on that role and she will follow up.  Mr. Kennedy agreed education is important as most motorists would recognize the sharrow symbol or know what it means.

Chair Plumer noted two pedestrian crosswalks that need improvement by the Loaf & Ladle and High Street where the sidewalk ends on the right side.  He noted it makes sense to work things into repaving projects.  Mr. Bogle discussed shifting away from the curb, and use of flashing beacons.

Ms. Martel expressed concerns with lighting at night, which is super important and recommended following what PEA did. Chair Plumer noted the use of flashing beacons should be applied in limited places.  Ms. Belanger agreed that many homeowners don’t want lights flashing in their windows.

Silas Richards spoke to the framework to improve conditions and recommended four steps:

· Establishing the Advocate Committee
· Implementing Priority Projects
· Separate pathways where allowed including multi-use paths
· Implementing signage and pavement markings

Ms. Ogilvie asked if once the policy was adopted whether it would make the town more eligible for transportation grants and Mr. Bogle indicated he did not think of anything more than Mr. Sharples had done being proactive in going after grants.

Ms. Belanger reported that Exeter was awarded the Housing Champions Program which gives more points to grant applications.

Mr. Bogle recommended the Safe Streets for All funding, which might be an area where taking these steps may make the town more competitive.

Andrew Koff, a member of the Conservation Commission, stated that forming the Committee was a no brainer and it should not be hard to find people to serve on it.  He  found that the town was not safe for pedestrians and bicycles and low-cost fixes would help.  He shared his personal story of being hit and that he could have been killed on Front and Winter Street.  He feels the town has been negligent for allowing these intersections to exist without addressing them and it should be a real priority.  He stated that it is not safe for children to walk to school.

Andrea Richards noted Lincoln Street has been a lot safer since work has been done.  She agreed volume of traffic has increased and opportunities have been missed that could have been implemented while new work was being done.  She recommended getting this in place, so more opportunities are not missed.

Ms. Belanger urged her to reach out to Steve Cronin and discuss her concerns.  She noted that with some of the opportunities the town had no choice.  There are six routes going through downtown and a lot of traffic. GPS will tell you to drive 35mph in areas not posted for that.  There are speeding issues.

· Master Plan Discussion

· Field Modifications

· Bond and/or Letter of Credit Reductions and Release

VI. TOWN PLANNER’S ITEMS
VII. CHAIRPERSON’S ITEMS
VIII.  PB REPRESENTATIVE’S REPORT ON “OTHER COMMITTEE ACTIVITY”
IX. ADJOURN 
Ms. Belanger motioned to adjourn the meeting at 8:42 PM.  Ms. English seconded the motion. A vote was taken, all were in favor, the motion passed unanimously.
Respectfully submitted.
Daniel Hoijer,
Recording Secretary (Via Exeter TV)
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