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Abstract

The town of Exeter, New Hampshire operates a complex, multi-faceted solid waste program
consisting of curbside trash and recycling collection, hazardous materials disposal, specialty
waste disposal, and a transfer station. Economic forces and new contracts have led to increased
costs in operating the program in recent years. This report looks at all aspects of the Exeter solid

waste program, analyzing the past five years in an effort ct future costs. The report

concludes with several recommendations to town offic oyees that seek to address

the budgetary shortfall in the program.

Abbreviations
EIA oot tion‘Administration
EPA et .Environmental Protection Agency

DOE ... i e eveee Department of Energy
HHW e oo e , .. Household Hazardous Waste

shire Department of Environmental Services

RFP Request for Proposal
R N T TN UUUUUURURUOIOOITS. TURIUITRS: U Short Term Energy Outlook
DPW ..o neennenes Department of Public Works
| N4 LU U OO Pay As You Throw

Scope and Methods

This report represents a review of the solid waste program in Exeter, NH. All aspects of current
solid waste financial concerns were explored to include solid waste collection, recycling,
specialty waste programs, and the town transfer station. Financial implications related to the
Cross Road landfill were not explored, since its continual monitoring is mandated, and therefore

its cost is not subject to budgetary concerns.
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The bulk of the financial data within this report comes from past years’ budgets. Town budgets
serve as baseline for spending and revenues and are used to develop projections. Other financial
data comes from Finance Department reports as well as sales data from Waste Zero, the blue bag
distributor. Projection data as it applies to waste tonnage costs, haul fees, etc. comes from
analysis of invoices from both Northside Carting, Inc. and Waste Management for the period of
2013-2017. The town’s website also provides invaluable information related to the various
programs as well as access to the Northside Carting Inc. and Waste Management contracts.

Finally, fuel price information comes from the Energy Inft on Administration (EIA) as

outlined in the Waste Management contract.

Background

Employment Security, 2017). Exeter is
downtown and busy co i
town is just a few
highway connecting mz¢
the state.

approximately 6,257 ho 2015, of which 3,766 were family households. The average

household size was 2.25 with a f;edian household income of $73,519.

In 1993, the town implemented the pay-as-you-throw program that currently exists. This
occurred once the town’s Cross Road Landfill was no longer operational. Throughout the 2000s,
Exeter has maintained curbside collection service through trash removal companies. While the
service has remained relatively consistent, the contractor has varied. There have been two

contracts through Waste Management, the current contractor, interposed by a contract with
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Northside Carting from 2008-2017. While the town has had experience with Waste Management,

that previous contract expired a decade ago.

Current Contract/MSW

In 2008, the town entered into a five-year contract with Northside Carting for the collection and
disposal of solid waste and recycling. The contract was for a five year term, ending on May 31,
2013. In 2012, the contract was modified and extended through May 2017. The contract with

Northside was fairly simple in that Northside charged the to

annual sum for all aspects of

solid waste collection. After several service-related c e town issued a Request for

ough May 31, 20

ween the parties. Solid waste

> with a three
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Table . Waste Mangement Contruct Provisions

Curbside MSW & Recycling $45,370.67 per month
Collection/Disposal

MSW Disposal Per Ton $70.00 per ton
Recycling Processing Varied

Curbside Yard Waste Pickup $7,200.00 bi-annually
aul & $70.00 per ton

Construction Debris (roll off container at

Transfer Station)

Cardboard (roll off container at Transfer

Station)

Performance Bond

Startup Costs

Recycling

Recyclable materials are

collection. At the mats recovery facility, the single-stream materials are sorted by a variety of

mechanical processes.
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the tipping fioor at the MRF. A front non-recyclable and bulky items that uses rolating shafts with discs
loader then moves the recycling are removed manually, that propel cardboard over the fop of
onto a conveyor beit. the discs and into a holding area.
Smaller objects fall through the shafls
and proceed for further separation.

Trucks unload mixed recycling onto Sort line workers remove film, B Cardboard is removed by a screen

A finishing screen separates objects by dimension: two dimensional
objects (paper) ride up to the top of the screen and are discharged
onto a paper sorting line for further separation and three
dimensional objects alt through the screen.

A magnet removes
i steel cans from
‘ : the stream.
Non-fiber ’
contaminants are -
removed in a quality a v &
control check with
manual or optical 0
sorting by grade. 5‘ g

An eddy-current separator
repels the aluminum cans
and foil from the conveyor.

ALUMINUM

Glass bottles and
jars are screened
out and shattered
by steel discs, their
shards falling below.
by resin code (type).

,——--__)

An optical or manual
sorter separates plastics

o
>

PLASTIC

The crushed cans, broken glass and bales
of aluminum and plastic are ali sent fo

manufacturers as raw materials.

Figure [. Single Stream Recyeling Process; (Advanced Disposal Services, [nc., 2018)
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At the processing facility, the composition of the town’s recyclables is calculated. Percentages of
each type of material give the facility a means for calculating the value of the materials. The
percentage of each material is then applied to prevailing market values for each type. This
determines the blended value of the materials. Subtracted from this blended value are the
processing and transportation fees, which are $78.00/ton and $40.00/ton, respectively. Both are
subject to the three percent annual increase per the terms of the contract. If the resulting value is

positive, the town retains 50% of that value per ton. If the result is negative, the town is charged

a the per ton fee.

In the example below, Exhibit D in the Waste Management contract, recyclable commodities are

aper than the $70/ton rate for solid waste, not

to mention the environm ot accounted for here.
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tndex ¢ Compostion %| Vueffon Valyes |
: OCL {Cardbasrd) PHOCC#1L 19.11%( 5 1600018 30.57
ONP [N , magazinos and nsarts) P¥1 Sorted Resksenttal Paper #56 WAK[§  B5.00] ¢ 32.48
; Minad Puper (Al other pager) PP Mixed Paper #54 1.64%] ¢ 65.00 | ¢ 1.06
i Ab Mﬂgclm SW&:MM!!C;M]SOM‘ Bated gm awmm&mﬂ 1.14%/ § 1,_2_20.00 § 13.89
: Steed/Tin Cans SMP for Stasl Cans (Sortad, umq_m«uw 2.40%] £0.00 | § 0.6
i PET (Plaatic #1} SMP for PET [baled, cents/b. pideed up} 3.08%| ¢ 26000 | § 802
Naaursl HOPE [Plastic #2) SAAP for Natural HORE (balied, canty/th, picked 5] 0.94% 5 710,00 | § .65
Colored HPDE (Plastic #2) SMP for Colorne HOPE (baled, cants/th, picked up) 094%| 5 480003 459
Mixed Plastics (Plastie #3-7) SMP for Comminglad ((bated, ¢/, picked up) 341%| S 60.00 | § 204
m Actuad Value 19.15%| & $
Residue Flued Rate 10.00%] § 165.001) S rm]
Total/Slended Vatue 100.00% $ 8840
MRF Processing Fee H 78.00
Transportation Fee s 40.00
S0% share above Fres ($118)
Blended Valua is Calzulatad Morthly.
¢ PPl maant the higher of the prices isuns by RIS Pudp & Pager Index for the New England Reglon, Domestic Price, 15t issug of the month retroactive 1o the first of the menth,
f' SMP mesns the higher of the price published at waww.SecondaryMaterialsPricing.com for the Naw York Region, first dated price ench manth, retroactove ta the first of the manth.

. Actual Value means the average price paid to or charged 1o the procassing faciity during the manth of defivery, ks any froight or other charges puid to tvid parties.

Figure 2. Waste Management Recyeling Charges E
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Recycling Charges

mmmm Recycling === Average

Figure 3. Recveling Charges by Month

Fuel Adjustment .

Municipal solid wastéjccllection utilizes largczﬁtju ] tlcs of ﬁlclz;i'n the collection, haul, and

disposal of waste. The cost of ope ting a solid waste collection program can be highly variable
: a b predict operating costs in the later years of
a waste collectlon contract contra tors may inc ude a fuel adjustment provision. The contract

with Waste Management contalns a b1 annual fuel adjustment, occurring on December 1% and

June 1% of each~ ear. The cont

establishes a fixed quantity of diesel fuel, 1599 gallons per

month, and a ba ihe fuel cost of $2.50 per gallon. It is from this per gallon rate that the fuel

surcharge is calculated Diesel fuel prices from the six month period prior to the adjustment are
subtracted from the baseline ratc to determine the per gallon adjustment. To determine the total
fuel surcharge, this per gallon adjustment is multiplied by the fixed quantity. The average diesel
fuel price is determined by the Energy Information Administration (EIA), using data for the
Northeast region. The Northeast region includes Maine, New Hampshire, Vermont,
Massachusetts, Connecticut, and Rhode Island. The EIA is part of the US Department of Energy
(DOE), although it is independent from the DOE in matters related to data collection and

reporting.
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In December 2017, the first fuel adjustment occurred. The average retail diesel price for the New
England region from June through November was $2.69333. This represents a $.19333 per
gallon increase over the baseline. When multiplied by the fixed quantity, the resulting fuel
surcharge is $309.14 per month. This monthly charge continues from December 2017 through
May 2018, at which point a new surcharge will be calculated using average prices from

December 2017 through May 2018. That newly calculated rate will go into effect June 1%

$2.69333 - $2.50=$.19333/gal  $.19333 9gal = $309.14

Looking forward through the life of the contract, EIA provide a means of calculating

diesel prices above t

per year.

ently projected, the fuel surcharge at the end of the
r $7,675.20 for the last six months of the contract. Using a

. e remaining life of the contract, this provision could increase
the total cost of the con ‘ er $30,000.
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U.S. diesel fuel and crude oil prices

dollars per gallon

4.50
4.00 -

150 \\\
2.00
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: projections
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o - o o -

1.50 i l”‘,.\ . P i

1.00
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e Retatil diasel fual
&8 Prce difference

€1a) Sourca: Shod-Tarm Energy Outiook, March 2018

Crxde of price is composita refinar axquisiion cost Retal prices includa stale and fe

Figure 4. Short-Term Diesel Fuel Price Outlook

Real Petroleum Prices: Transportation: Diesel Fuel

Case: Reference case
2017 $/gal

4

w
\

[\ T T
2046 2018 2020 2022
€1a) Source: U.S. Energy Information Administration

Figure 5. Diesel Fuel Price Projections Through 2022
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Solid Waste Disposal

The solid waste program is listed in the town’s budget as a part of the General Fund. Many of the
programs in solid waste have fees that seek to cover the cost of operating that program. For
example, transfer station permits are sold to cover the cost of operating the transfer station,
electronic waste stickers are sold to offset the cost of disposal, etc. Solid waste collection and
disposal is no different. The town collects funds through the sale of blue bags and bulky waste

stickers. These funds then cover the cost of operating a curbsi llection service.

Over the five-year period from 2013-2017, the cost of collection and disposal rose in

accordance with the provisions of the contract ext ough Northside Carting. The average
rease of $66,848.00 in the

and stickers

percent increase in cost year to year was 2.49% S represents an 1

increased an average of 2.33% over the same perio i 13350 in 2017 over
2013. Thus, while the percent changg i ap between the cost and revenue

continues to widen. Figure 6 shows t and spending. While the gap is

fairly consistent, there i as the Waste Management

f the solid waste collection

sal with the revenues generated from blue
);000.00 annually, and it will continue to

contract and its annual price increases.
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Solid Waste Disposal Cost vs Revenue

Figure 7. Net Operating Deficit, Solid Waste Collection



Blue Bags/Bulky Stickers

The largest portion of the town’s solid waste program is the curbside municipal waste pickup by
Waste Management. This service represents both the largest budget line item in the solid waste
program and the most visible aspect of the program. To offset the cost of this aspect of the

program, Exeter utilizes a Pay-As-You-Throw (PAYT) program. In such a program, residents

directly pay for the trash they produce. Not only does this recycling and discourage

excess disposal, it creates a link between the service p he town and the residents

using the service.

Exeter has two primary means by which user implemented to cover the cost of municipal

Basket, Shaw’s, and .. The town offers small bags (15 gallon) which sell for $1.00 and
1 for $2.00. Bags are generally sold in rolls of ten bags. The town
uses a contractor, WasteZero, who sells the bags to the town and facilitates delivery to the
various stores. This eliminates the need for warehousing large quantities of bags, which represent
thousands of dollars in retail value, as well as having a town employee deliver and maintain
stock at the stores. Currently, when a store needs more bags, they contact WasteZero directly to

order another shipment. Most stores sell the bags simply due to the increased traffic they receive.

Since all residents need to purchase the bags, being one of the several locations that sells them is

. 15, | pag e



lucrative enough to make it worth the stores’ while. As an added incentive, stores are authorized
to charge an extra $.05 per bag to offset the cost involved with participating in the program.

Some stores take advantage of this opportunity while others do not.

Bulky stickers are sold at the town offices, the public works department office, and Arjay’s Ace
Hardware. For $5.00, residents may place a bulky item at the curb with their trash bags.

Residents are limited to one bulky item per week. The bulky item must not be a “white good”

such as a washer or dryer, a Freon item such an air conditioner or refrigerator, or an electronic

item. All of these items must be properly disposed of or rex through the programs at the

town transfer station.
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Solid Waste Collection Revenue Sources
$500,000.00 : I——
$490,000.00
$480,000.00
$470,000.00
$460,000.00
$450,000.00
$440,000.00
$430,000.00
$420,000.00

$410,000.00

$400,000.00 e : :
2013 2014 2015 2016 2017

® Blue Bags @ Bulky Waste Stickers

Figure 8. Solid Wuste Revenues

Transfer Station

which allows residents to dispose of certain

The town operates a transfer station on Cross R

materials. The transfer station is generally open fdf 14 hours per week, with an additional four

hours when winter hours are m,effect To us h transfer station, residents generally need to

purchase a perrmt Perrmts can be purchased at the Town Clerk’s office or the Public Works
office and are available in two optrons An annual permit is $10, and a 5-day permit is $5. Used
oil, leaves, Chnstmas trees, books CDs, DVDs clothes, shoes, cell phones, and calculators can
wood, propane tanks, reeyclables, trash (in blue bags), batteries, and mercury-containing items
can all be dropped off with’“é nulid transfer station permit. Other specialty items (electronics,
refrigerant-containing items, and construction debris) require a valid permit as well as specialty
stickers of varying cost. In addition to providing a means of disposing of unwanted goods, the

transfer station offers compost and wood chips for free to residents, subject to their availability.

Operation of the transfer station requires several expenses. These costs include the wages and

training of employees at the station, operations maintenance at the station, tire disposal

17 |p a g .



(municipal tires only), bulldozer rental to consolidate brush that is dropped off, electricity to run
the facility, and various necessary supplies. These costs are offset by permit sales. Transfer
station operating costs have varied year to year but have stayed within approximately a $7,000
range. The variability comes from several sources. 2015 and 2016 saw significant decreases in
wages due to employee turnover. 2016 wages (including FICA, Medicare, and overtime) were
only $5,573.00, while they were $14,588.00 in 2017. Tire disposal in 2016 was $3,305.00
compared to $810.00 in 2015 due to variability in tire replacement. Revenue from permits has
been very consistent over the five-year period, holding steady bef@een $15-16,000 with a slight

year-to-year increase. Figure 9 shows the budget impact :of the transfer station. There is a small,

albeit consistent, operating deficit for the transfer station. Deficits range from approximately

$4,000.00 to just over $12,000.00.

Transfer Station Net Cost

Figure 9. Transfer Station Net Cost

Additionally, the transfer station maintains a roll off container for cardboard and one for
construction debris. Valid permit holders can drop off cardboard at the transfer station. When the
cardboard bin is full, Waste Management is notified who then hauls off the container for a flat
fee of $190.00. The collected materials are added to the town’s recyclables. The construction

debris roll off operates much the same way except that residents must purchase construction
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debris stickers or bags in addition to the required permit. Construction bags are used for small
items such as drywall pieces, shingles, insulation, etc. The stickers are used for bulky items such
as windows, doors, toilets, etc. Stickers and bags both cost $8.00. This revenue helps to offset the
cost of the roll off: $190.00 per haul plus $70.00/ton of debris. The cost of the construction
debris is tied to the number of hauls needed, which is variable depending on residents” home
improvement projects. Table 10 depicts a program that generally runs a few thousand-dollar

deficit, with the exception of 2016, which saw a dramatic increase in the number of hauls during

the summer months. Typically, there are 1-4 hauls needed eve month of the construction debris

roll off. June, July, and August of 2016 required 23 hauls of théngonstruction debris roll off,

approximately two hauls per week during this time period.

Construction Debris

m Construction Debris ~ Total Const. Debris Revenue

Figure 10. Construction Debris Net Cost

Since the mid-1980’s, the liockingham Planning Commission has coordinated a regional
Household Hazardous Waste (HHW) collection event. The collection event occurs annually,
typically on a Saturday in October. The regional program serves East Kingston, Epping, Exeter,
Newfields, Seabrook, South Hampton, and Stratham. The Rockingham Planning Commission
plans and manages the event, and Exeter hosts the event at the DPW facility while also acting as

the fiscal liaison. In such a role, Exeter pays the upfront costs of operating the program and
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executes the household hazardous waste grant through the New Hampshire Department of
Environmental Services (NHDES). This grant provides municipalities with funding at a per
capita rate for up to half of the cost of facilitating the program. Costs include not only the
disposal and recycling of the materials but also the outreach and education components of the
program. To qualify for grant funding, communities need to do much more than advertise the
event. The education campaign must “assure the division that it will conduct public educational

activities regarding household hazardous waste, including education about its potential dangers

b

and the proper means for its disposal, as well as information
(NHDES, 2008).

ways to reduce its generation’

In addition to the grant money and contribution

onations, town cost sharing,

1 cost and revenue represents the cost to




Household Hazardous Waste disposal

at the transfer statio after purch sing an appliance sticker at Arjay’s, the public works office, or

the town offices. St1ckers cost $7 00, and the revenue goes to offset the cost of disposal.

Due to the varied nature of appliance disposal, net operating costs of this program are highly
varied. Some appliances that contain large amounts of metal may have value on the scrap metal
market. The copper and refrigerant can both be of value which can reduce or eliminate the cost
of disposal for a given year. The number and type of appliances dropped off vary from year to
year which also affects the cost of the program. Figure 6 shows program overview for the year

2013-2017. In 2015, the value of the appliances was greater than the cost of disposal, so there
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was no budgetary impact for Freon disposal that year. The Freon program generally runs a net
surplus, although this could change from year to year, based on resident disposal patterns and

prevailing market rates for recyclables.

Freon Waste Disposal

Figure on Program Finai

ar the end of their useful life are commonly referred to as “e-
waste.” E-waste is be’c” , ver-increasing problem as the number electronic products
continues to grow and as the content of the products becomes ever more complex. Toxic heavy
metals and harmful chemical compounds are found within the most common electronic products.
The environmental and health implications of discarding these goods provides the impetus for

enacting strong electronic recycling measures to ensure that they are disposed of properly.

Exeter operates an electronics disposal program through the Transfer Station. After purchasing a
Transfer Station permit, residents can purchase a $10 electronics disposal sticker so that they

may leave an electronic item at the Transfer Station. Accepted e-waste items include: computers,
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televisions, scanners, printers, fax machines, microwaves, small kitchen appliances such as

toaster ovens or coffee makers, vacuum cleaners, fans, etc. Each item requires a $10 sticker.

Over the past five years, the electronics disposal program has seen large financial changes
(Figure 3). In 2013 and 2014, there was a negligible budget surplus in the program with revenue
from the fees outweighing disposal costs by roughly $650, on average. In 2015, the trend began
to shift, as there was a roughly $700 shortfall. In 2016, disposal costs jumped by roughly $5,000,
a 78% increase, while revenues only increased by $1500. 2017saw a similar discrepancy as

disposal costs rose by another $2,000, while revenue inc $1,350, further widening the gap.

Electronics Disposal

Figure 3. Electrontcs:Disposal Financic

Recycling Bins
Part of the Waste Manag ent contract includes curbside collection of recycling. Collected at
the same time as trash, recycling is required to be in town-approved bins. Since the recycling
program is single stream, all recyclables go into one bin. The town offers two sizes of bins for
recycling, an 18-gallon bin and a 65-gallon tote. Containers, which cost $12 for the bin and $45

for the tote, can be purchased at the Department of Public Works (DPW).

Since 2015, revenue from the sale of the containers has not matched the cost of acquiring the

bins from the vendor, although 2017 did see gap narrow quite a bit. In that year, the revenue
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generated was only $1,400 under the cost of procurement. Over the five-year period from 2013-

2015, there was a $6,500 shortfall in the revenue generated as compared to the cost to procure

the containers.

Recycling Bins

continued 2.33% increase each year, as was the trend

from 2013 through 2017. he gap between revenue and cost was $208,857.00. Based on
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Solid Waste Disposal Cost vs Revenue

Figure [5. Solid Waste Proje

shortfall. This may seem tive since it is the status quo. There will not be any public outcry
or backlash since nothing is changed. This option is not the best suited for the town and the solid
waste program’s long term health. By allowing the general fund to make up the shortfall, the
town would be removing the linkage between service and fees. Fees are an important means for
ensuring equitable contribution based on program use. This is especially important in a PAYT
program, since the goal of such a program is not only to fund the service, but also to give

residents a financial incentive to be more environmentally conscious consumers and promote
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recycling. If the general fund covers the difference, the average taxpayer ends up subsidizing
households that produce large amounts of waste. Therefore, while decisions for change may be

difficult, they are integral to the underlying theory and spirit of the program.

Option 2: Re-evaluate the Costs of each Program

Recommendation 1: Increase the cost of blue bags

The purpose of a PAYT program is to fund trash disposal costs and tie program use to a fee.

Households that produce more trash and do not recycle pay more than more conscientious

households. While the cost of solid waste disposal contint ncrease each year, the town’s

Hampshire

rogram in place. This data was

changed a program at

ce for where Exeter stands in

ipalities, Exeter’s prices are $0.36 below average for the
for the large bags. This provides an opportunity for the town

to address the price of the d adjust them in a manner that closes the gap between the cost

of solid waste disposal and revenues generated.

Over the past five years, Exeter has sold over double the number of large bags as small bags.
Therefore, given the larger quantity sold and the higher price, changing the price of the large
bags would be most impactful. It is unknown how this would impact the sales of each bag. If
only large bags are increased, perhaps residents would shift their habits and purchase more small

bags. The small bags are half the size, so one could assume that this would result in a doubling of
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small bag sales for each resident that changes their bag use habit. The large bags have a much
higher profit margin, so even if sales of small bags doubled for each large bag that was
substituted for, revenue would still take a hit. Therefore, it makes the most sense to adjust the

bag prices in tandem.

Raising the price of the bags by 25% appears to be cost-effective solution. The new price would

be $1.25 for small bags and $2.50 for large bags. This keeps the bag costs proportional, in that

the large bags are still double the size and double the price. It also maintains the price at a more

“round” or aesthetically pleasing price rather than an arbi
bag. In 2017, the town sold 93,750 small bags and 195‘2 0 lar

umber such, as $1.37 per small

s. Using these sales

cut the current solid waste program d

Table 2. Trush Bag Prices. by Town and Size

Curbside
Collection Through
City/Town?
No
Yes
Dover $2.15 Yes
Exeter $2.00 Yes
Farmington $1.50 (Bag Sticker) | No
Keene $2.00 No
Hopkinton $1.25 No
Littleton $3.00 No
Peterborough $1.50 No
Raymond $2.35 Yes
Somersworth $1.85 Yes
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AVERAGE $1.37 $2.04
AVERAGE WITH MSW | $1.36 $2.17
COLLECTION

Recommendation 2: Continue to Monitor Electronics Disposal Costs

Over the five year period there has only been a substantive shortfall in the past two years: $4,000

in 2016 and $5,000 in 2017. Given the cost of the entire solid waste program, this modest

s such as Best Buy, Staples, and
even have value to third-

1€ cost of disposal for the

rd counties, it is appears that the $10

0 is the most common price for things

For example, Milton D H charges $20 for TVs larger than 46” and Farmington charges $27.50

for TVs over 25 inches. a fee schedule that charged more for larger and more costly

items would provide an opportunity to generate additional revenue.

The biggest hindrance to implementing a fee schedule is the loss of simplicity. Currently, there is
one sticker for one price which makes the process very simple. Introducing a fee schedule would
require additional training of employees and public awareness efforts. It also introduces the

concern for how the different permits or prices are collected. One way for this to be implemented

would be to introduce a coupon system, such as the one Lee utilizes. Residents purchase coupons
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that are valued at $2.50, $5, and $10 from a vending machine. They then affix the proper value
of coupons to the item and drop it off at the transfer station. This avoids cash handling and can
also take sticker sales out of the hands of the town office and PDW. Given that the potential
revenue is not substantial and the changes and startup costs associated with the plan, this option

can be re-evaluated if the electronics waste budget deficit worsens in subsequent years.

Recommendation 3: Consider Transfer Station Permit Fees

Many surrounding towns operate transfer stations that are ei ee to residents or charge a

small fee for a yearly permit. Epping, Milton, and Strat harge $5.00 for permits. No

surrounding town appears to charge what Exeter charges for transfer station access. This higher

than usual fee does come with unique benefits, ver. Most towns operate a fee schedule that

cannot be salvaged. Given the compar:

to raise the cost even more.

Given that increasing t

the cost of

0 in revenue from the sale of Freon disposal stickers at the
, 10.00 would yield roughly an additional $1,200.00 annually
and raising it to $15.00 would yield approximately $3,000.00 in additional revenue. The latter

option would cut the transfer station’s 2017 operating deficit by one-third.
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Table 3. Freon Appliunce Disposal Fees by Town

Town Freon appliance
disposal fee
Barrington $17.00
Dover $10.00
Epping $10.00
Farmington $17.00
Hampton $10.00
Kingston $25.00
Lee $10.00
Milton $10.00
Newmarket $15.00
Northwood $15.00
Nottingham $10.00
Raymond $20.00
Rye $15.00
Seabrook $10.00
Somersworth A/C: $14.0
Fridge/Freeze
Strafford
Stratham

sh dumping and commercial utilization

 transfer station is the costs associated with brush

bulldozer several time sh the brush into a manageable pile at the bank. This allows

orderly and continued brush dumping at the transfer station. Renting this equipment costs the
town several thousand dollars each year and represents a large portion of the transfer station
deficit. Most surrounding towns accept brush for free, so Exeter is not unique in this regard. The

town should develop creative means to offset the cost of the equipment rental.

One means of doing so would be to charge commercial vendors a flat fee per load of landscaping

debris. The issue has been raised that there is apparent abuse of the landscape materials dumping
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by commercial vendors. While it is against the town’s ordinances to dispose of out-of-town
materials at the transfer station, there is no way to determine if a company is bringing in brush
from Exeter or across the town line in Kingston. Charging for commercial dumping of brush
would allow the town to recoup the cost of renting the bulldozer while also deterring improper
disposal. Residents would still face no charges for their disposal of brush; the fee would only
apply to businesses. A fee for commercial brush dumping could yield thousands of dollars per

year. When combined with other efforts, the gap in the transfer station budget can be effectively

eliminated.

Recommendation 6: Consider fees for large metal items and White Goods

tal and the town canrecoup the

rs ago, it is becoming harder and

s to the non-metal parts that are attached to

1e metal, costing more in labor, making the

ge $5.00 per item. Newmarket, Hampton, Nottingham, and

. Strafford charges $15.00 per item. Since there is no log for

predict how much revenue this would generate. It is, however, reasonable to assume that

charging even $5 per item could potentially yield hundreds or thousands of dollars per year.
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