FINAL MINUTES

SELECT BOARD MEETING MINUTES April 2" 2018
1. Call Meeting to Order

Chairwoman Julie Gilman convened the Select Board for a special meeting at the fire station emergency
management room at 5:00 p.m. Also present are Board members Molly Cowan, Anne Surman, and
Kathy Corson. Town Manager Russ Dean also present, with Fire Chief Brian Comeau, Police Chief Bill
Shupe, and Assistant Fire Chief Eric Wilking.

The Board members gathered to hear a presentation and ask questions about the Town’s Seabrook drill
process. Various topics were covered including the town’s prepared response to an incident. The Chiefs
took questions from the members and also updated everyone on the drill happening this Wednesday
April 4™ which is a FEMA graded exercise. The members also discussed the general hazard mitigation
plan and updates being done now. The Board plays a role in the support and leadership along with the
town manager during an event. Board members asked questions and made comments on the process.

The Board adjourned at 6:10 p.m. from the work session.

Respectfully submitted,

Russell Dean
Town Manager
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