Select Board Meeting
Tuesday, January 16", 2024, 6:30 p.m.
Nowak Room, Town Offices
10 Front Street, Exeter NH 03833
Regular Business Meeting Begins at 7:00 p.m.

Virtual Meetings can be watched on Ch 22 or Ch 98 and YouTube.

To access the meeting, click this link: https://us02web.zoom.us/{/81590081766

To access the meeting via telephone, call: +1 646 558 8656 and enter the Webinar ID: 815 9008 1766
Please join the meeting with your full name if you want to speak.
Use the "Raise Hand" button to alert the chair you wish to speak. On the phone, press *9.

More instructions for how to access the meeting can be found here:
https://www.exeternh.gov/townmanager/virtual-town-meetings

Contact us at extvg@exeternh.gov or 603-418-6425 with any technical issues

Call Meeting to Order
Non-Public Session — RSA 91-A 3:2d
Bid Awards — Septage Equipment, Webster Avenue Pump Station
Public Comment
Proclamations/Recognitions — Law Enforcement Appreciation Day
Approval of Minutes
a. Regular Meeting: January 8th, 2024
b. Special Meeting: December 28, 2023
7. Appointments

oOuUkhWNE

a. None
8. Resignations
a. None

9. Discussion/Action ltems
a. Public Hearing: FY24 Budget and Bonds
10. Regular Business
a. Tax Abatements, Veterans Credits & Exemptions
b. Permits & Approvals
c¢. Town Manager’s Report
d. Select Board Committee Reports
e. Correspondence
11. Review Board Calendar
12. Non-Public Session
13. Adjournment




Niko Papakonstantis, Chair
Select Board

Posted: 01/12/24 Town Office, Town Website

Persons may request an accommodation for a disabling condition in order to attend this
meeting. It is asked that such requests be made with 72 hours notice.

AGENDA SUBIECT TO CHANGE

Posted 1/12/2024 at the Town Offices and on the Town Website




Proclamations/Recognitions



Minutes



Select Board Meeting
Monday January 8, 2024
6:50 PM
Nowak Room, Town Offices
Draft Minutes

1. Call Meeting to Order
Members present: Chair Niko Papakonstantis, Vice-Chair Molly Cowan, Clerk Julie Gilman, Dan
Chartrand, and Nancy Belanger. Town Manager Russ Dean, Assistant Town Manager Melissa
Roy, and Finance Director Corey Stevens were also present at this meeting.

The meeting was called to order by Mr. Papakonstantis at 6:50 PM and the
Board went downstairs to the Wheelwright Room for an interview.

2. Board Interviews
a. Mark Lemos for the Zoning Board of Adjustment and Energy Committee.
The Board reconvened in the Nowak Room at 7:06 PM.
Mr. Papakonstantis thanked the Public Works Department for their work
during the snowstorm the previous day. He also asked for a moment of silence for
Paul Binnette, a long-time volunteer for the town.

3. Bid Opening - Septage Equipment
a. SaveCo North America of Gurney, IL: $259,466.
b. Claro Environmental Technologies of Montreal: $288,200
MOTION: Ms. Belanger moved to forward the bids to the Public Works Department for review.
Ms. Gilman seconded. The motion passed 5-0.

4. Bid Opening — Webster Avenue Pump Station
a. Northeast Earth Mechanics LLC of Pittsfield NH: $4,481,230
b. Albanese D&S Inc. of Dracut MA: $4,916,750
c. DeFelice Corporation of Dracut MA: $4,902,345
MOTION: Ms. Belanger moved to forward the bids to the Public Works Department for review.
Ms. Cowan seconded. The motion passed 5-0.

5. Bid Award — Kingston Road Project

MOTION: Ms. Belanger moved to award the bid to the low bidder, DBU Construction Inc, in the
amount of $1,589,205 and to further authorize the Town Manager to execute the amended
project agreement. Ms. Cowan seconded. The motion passed 5-0.

MOTION: Ms. Belanger moved to award the Construction Phase Engineering to CMA
Engineers in the amount of $23,465 and to further authorize the Town Manager to execute the
amended project agreement. Ms. Gilman seconded. The motion passed 5-0.

MOTION: Ms. Belanger moved to award the Construction Phase Engineering to Wright Pierce
in the amount of $110,027. Ms. Gilman seconded. The motion passed 5-0.

MOTION: Ms. Belanger moved to authorize the Town Manager to execute the amended project
agreement. Ms. Cowan seconded. The motion passed 5-0.

6. Public Comment



a. Jaye Garnett of 2 Stoney Water Road said she represents a group of residents
concerned about Pickpocket Dam, the “Friends of Exeter River.” She said that
the Brentwood Select Board, the Brentwood Conservation Commission, The
Exeter-Squamscott River Local Advisory Committee, and abutters in Exeter and
Brentwood were not notified that there would be a meeting in which
consequential decisions would be made. The River Advisory Board and Select
Board leaned towards dam removal. VHB said the water would drop by 10 feet,
impacting the environment in ways that had not yet been studied at the time of
the vote. If this water level goes down, she’s worried about what'’s going to
happen to her house. This will have a significant impact. Has Brentwood been
notified of the meeting February 27?

Mr. Dean said we plan to notify Brentwood prior to the meeting. We're
also making efforts to notify Exeter abutters. Ms. Garnett said anyone along the
river hasn’t been notified. It was decided with the grant that this was the way the
town is going to go. The studies came after the decision. She’s looking for more
transparency and information for the public.

Mr. Papakonstantis said the only thing that was decided was to apply for
a grant. In order for anything to happen, there will have to be public hearings.
The feasibility study will be ready at the end of January and public notice will be
given.

Ms. Garnett asked that the report be made public before the meeting on
February 27. Paul Vlasich said it will be on the town website prior to the public
information meeting; the plan is to post it February 20th.

Mr. Chartrand said we applied for a grant but no decision has been made
and he would appreciate it if she would stop saying that it had.

b. Bob Collier of 9 Connie Road said the dam was built for a purpose and it's used
quite a bit. The town should reconsider its position on taking the dam down. He
would like them to repair it, not elevate it, since there would be more pressure
created if it were elevated. It should be made functional.

c. Jeff Saunders of 167 Pickpocket Road in Brentwood indicated that he wished to
speak. The Board agreed to allow him to speak as a non-resident. Mr. Saunders
said the wetlands are an effective filter for water quality. He has a well and he’s
concerned about the impact on his water quality for himself and the hundreds of
other well owners, as well as the recreation and wildlife habitat.

7. Proclamations/Recognitions
a. Stephen Cronin, the new Public Works Director, introduced himself to the Board.

8. Approval of Minutes
a. Regular Meeting: December 18, 2023
MOTION: Ms. Belanger moved to approve the minutes of December 18, 2023 as presented.
Ms. Cowan seconded. The motion passed 5-0.

9. Appointments
a. Madison Bailey
MOTION: Ms. Belanger moved to appoint Madison Bailey as Health Officer. Ms. Cowan
seconded. The motion passed 5-0.

b. Mark Lemos



MOTION: Ms. Belanger moved to appoint Mark Lemos as a ZBA alternate member, term to
expire April 2026. Mr. Chartrand seconded. The motion passed 5-0.

MOTION: Ms. Gilman moved to appoint Mark Lemos to the Energy Committee, with no term.
Ms. Belanger seconded. The motion passed 5-0.

10. Discussion/Action ltems
a. FY24 Operating Budget & Warrant Articles

Mr. Dean said the budget increase is 8.13% over FY23. It's a people-
focused budget and we have worked hard to retain and incentivize employees.
We're faced with cost increases across the board, and health insurance is up
10%. Debt service is up $600,000 due to approved projects, such as the Solar
Array project. We're proposing a revolving fund to track the Solar Array.

Mr. Papakonstantis said there are five bond articles: The Police
Station/Fire Substation, the School Street Area Design Reconstruction, the
Webster Ave Pump Station, the Surface Water Treatment Plant design and
engineering, and the excess construction proceeds Police vehicle purchase. Mr.
Dean said regarding the latter project, the Finance Department looked at
previous bond issues and there were dollars left over from the 2011 Great Dam
design, the Water/Sewer Line replacement project of 2010, the 2012 Wastewater
Treatment Design, and the Jady Hill utilities project. We have $213,970 left over.
We recommend reassigning the excess proceeds and buying two Police
Cruisers, and applying the remaining $94,000 to the Great Dam removal bond
that we're still paying principal and interest on.

Mr. Papakonstantis said the warrant article for the Capital Reserve Fund
for Parks Improvement is historically $100,000. This year, the draft request was
$50,000 to bring costs down, but the BRC debated and came to a compromise of
$75,000. Annually it's been spent at $100,000.

There will be one citizen’s petition, regarding the Rugg property, which
the Board discussed December 18.

Mr. Papakonstantis said there's a recommendation to use ARPA funds in
the amount of $50,000 for the new Tree Committee equipment. Also the
$150,000 from Road Aid for paving could be increased to $250,000. We
shouldn’t expect these numbers from Road Aid in the future.

Mr. Chartrand said regarding the Swasey paving portion, $85,000, he was
swayed by Jenn Martell's memo. Mr. Dean said he’s looking at a proposal from
Ironwood Design. Mr. Papakonstantis said we should wait until the springtime to
decide on that project. Mr. Dean said the sewer contractor from the siphon
project expressed interest. There's no timeline to spend the Road Aid. Regarding
the ARPA funds, there is $122,851 remaining. This must be committed by 2025
and spent by 2026. For Planet Playground, the $60,000 is to purchase the land,
and we’ve applied for a grant to rebuild the playground.

MOTION: Mr. Chartrand moved to expend $50,000 from ARPA funds for the Tree Committee’s
new equipment, $60,000 from ARPA towards Planet Playground, $120,000 from the unused
construction fund for the Police cruisers, $85,000 from Road Aid for Swasey Paving, and
$150,000 from Road Aid towards highway paving. Ms. Belanger seconded. The motion passed
5-0.

Mr. Dean said the gap between the default budget and the operating
budget is now $288,186.



MOTION: Ms. Belanger moved to expend $166,240 from the Sidewalk Fund towards the
Kingston Road project. Ms. Gilman seconded. The motion passed 5-0.

MOTION: Ms. Belanger moved to reduce Highway line item 57006, Capital Outlay Equipment,
by $50,000. Ms. Gilman seconded. The motion passed 5-0.

MOTION: Mr. Chartrand moved to reduce Highway line item 55251, Paving line, from $700,000
to $550,000. Ms. Belanger seconded. The motion passed 5-0.

Bob Collier of 9 Connie Road said the town has agreed to plow Connie
Road. When it rains it creates potholes and a serious rut. Could it be paved? Mr,
Papakonstantis asked for a written request that the Board can pass to Public
Works.

b. Audit RFP Recommendation
Finance Director Corey Stevens said we received three bid proposals for

2024 audit services. Staff met with each of the candidates and recommends

Plodzik and Sanderson. The bid was in line with what we pay now. It would be a

one-year contract.
MOTION: Ms. Belanger moved to award the audit services 2024 to Plodzik and Sanderson PA
with the option of coming back to the Select Board at the end of 2024 to review a possible three-
year option. Ms. Cowan seconded. The motion passed 5-0.

c. Utility Easement Approval — Solar Array Project
Town Planner Dave Sharples was present to discuss the easement
request. He asked the Board to authorize an easement for Unitil to install three
poles on town property at the Cross Road Landfill to support the solar array
project. Unitil did an interconnection study and they need to add five poles to
bring three-phase power into the property and then underground to the site. Unitil
will maintain the first three of those poles, we maintain the last two. They
requested an easement to install and maintain the three poles. This project went
through the warrant process and was approved by the voters. Construction
should start in the spring.
MOTION: Ms. Belanger moved to authorize the Town Manager or his designee to execute any
documents including the easement deed to Unitil Systems Inc. and take any and all actions
necessary to complete the solar array project within the available funding. Ms. Gilman
seconded. The motion passed 5-0.

d. Boards & Committees Update

Mr. Papakonstantis said he and Lovey Roundtree-Oliff looked at all the
Boards and Committees to find any committee or board that may need help
meeting a quorum. He has continued this work with Mr. Chartrand, and they have
a couple of recommendations.

The Water/Sewer Committee has seven voting members, including the
Select Board member, and needs four members for a quorum. Ms. Cowan said
that’s been difficult. Mr. Papakonstantis said one option is to reduce it to three
people with alternates. Another option is to decrease it to five members but
increase the voting Select Board members to two. Mr. Chartrand said he prefers
the latter option. Five members is better. Having two Select Board members
voting makes sense. Mr. Dean said back in 2005, this committee had three
members. The 2011 Town Meeting voted for seven members including a Select



Board member. There's no precedent for a committee to have two Select Board
members, but it can be done. The Select Board are the Water/Sewer
Commissioners for the town. Ms. Cowan said it's an important committee. What
they do is advise the Select Board, so she doesn’t know how useful it is to take a
subset of the Board, but she also doesn’t want to have full discussions at the
Select Board about abatements. Ms. Gilman said the Select Board members can
back up the decisions of the other members. Mr. Papakonstantis asked Mr. Dean
to draft a warrant article reducing the number of members from seven to five,
with two members being Select Board members.

Mr. Papakonstantis said that another suggestion is to merge the
Sustainability Advisory Committee and Energy Committee into one. Ms. Gilman
said they have different audiences and communication. Mr. Chartrand said that
Sustainability considered this but did not affirm it. They wanted to talk further
about what that would look like. Mr. Papakonstantis said Kristin Murphy is the
staff for both committees. She could work with the entire group to draft a new
charge. Mr. Chartrand said the Sustainability Committee wants to meet first, as
they’re not sure they want to move forward. Mr. Papakonstantis said the Chairs
and Select Board reps could sit down with Kristin as a first step. The Energy
Committee has been one of the most productive committees. Sustainability had
difficulties with a quorum and decided to meet every other month.

Mr. Papakonstantis said we also looked at the Heritage Commission
because of quorum issues. Ms. Gilman said either decreasing the number of
members or combining the groups would require a warrant article. Reducing the
number of members to five would be helpful. Mr. Chartrand said there’s a letter in
our packet regarding the Heritage Commission, was this taken into account? Mr.
Papakonstantis said he and Ms. Cowan met with the author of the letter and
have had written correspondence.

Mr. Papakonstantis asked Mr. Dean to write up two warrant articles and
have Kristin Murphy begin work on the merger.

Mr. Chartrand asked how many warrant articles there will be. Mr. Dean
said 22 not including Citizens’ Petitions.

11. Regular Business
a. Tax Abatements, Veterans Credits and Exemptions
MOTION: Ms. Gilman moved to approve an abatement for 110/2/94 in the amount of $318.68
for tax year 2023. Ms. Belanger seconded. The motion passed 5-0.

MOTION: Ms. Gilman moved to approve an educational exemption for 86/11/11 in the amount
of $110,600 for tax year 2024. Ms. Belanger seconded. The motion passed 5-0.

Mr. Chartrand asked what this is. Mr. Dean said it's an educational
institution that has applied for an exemption under RSA 72:23(c). It's been
reviewed by the Assessors and determined that it qualifies.

MOTION: Ms. Gilman moved to approve an educational exemption for 86/11/12 in the amount
of $109,300 for tax year 2024. Ms. Belanger seconded. The motion passed 5-0.

MOTION: Ms. Gilman moved to approve an educational exemption for 86/11/14 in the amount
of $109,300 for tax year 2024. Ms. Belanger seconded. The motion passed 5-0.



MOTION: Ms. Gilman moved to approve an educational exemption for 86/11/15 in the amount
of $110,600 for tax year 2024. Ms. Belanger seconded. The motion passed 5-0.

b. Permits & Approvals
i.  There were no permits or approvals considered at this meeting.

c. Town Manager’s Report
i.  We’re working on town meeting preparations.

ii.  The Siphons drilling begins tomorrow. We have notified people who
signed up through our listserv.

li.  The Christmas tree pickup will be delayed until next week due to the
storm.

iv.  CPCNH set the new electric rates, which are very favorable.

v.  The Pairpoint Park closing happened without any issues. The key is being
held in the Town Manager’s office. Primex said since it's vacant land,
they’ll add it automatically to the town’s insurance, but won’t be identified
separately. Fencing is in process.

vi.  He thanked DPW and Police and Fire for their responses during the
storm. There were 10 accidents yesterday. We’re anticipating another
storm this week.

vii.  Ms. Belanger thanked him for including the Helpsy report. She noted that
it went from 6,821 pounds in 2022 to 15,000 in 2023.

d. Select Board Committee Reports
i.  Ms. Belanger said the Housing Board recommended to the Planning
Board potential zoning amendments. One would make it more equitable
for ADU'’s vs conversions. Dave Sharples is looking to expand the MUND
C2 district along Portsmouth Ave and Epping Road. There will be two
public hearings on those potential amendments on Jan 11 and Jan 25.

ii.  Mr. Chartrand said he attended the special Select Board meeting on Dec
28 but recused himself.

iii. Ms. Cowan had no report.

iv.  Mr. Papakonstantis attended the River Advisory Committee, where they
heard a presentation on advanced septic systems. There were some folks
for public comment on Pickpocket Dam.

v.  Ms. Gilman had no town report but gave an update on State issues.

e. Correspondence

i.  Aletter of thanks from CASA for a contribution

ii. A letter from the citizen talking about boards and committees

iii.  Data on Helpsy

iv.  The NHMA Legislative Update

v.  Several pieces of correspondence regarding the Rugg property and
Pairpoint Park. Mr. Papakonstantis said many more came after the packet
was put together. He tried to personally respond to everyone.

11.  Review Board Calendar
Mr. Papakonstantis said Tuesday is the Bond and Warrant Article budget
meeting. The next regular meetings are Jan 29, Feb 12, Feb 26, March 4, and
March 18. The Presidential Primary is January 23. Deliberative Session is Feb 3.
Town Election is March 12. The All Boards and Committees meeting was



scheduled for Feb 7, but the Board agreed to postpone that to after the goal
setting session in April. Mr. Dean said that Deliberative Session has a snow date
of Feb 6 in the evening.

12. Non-Public Session
a. There was no non-public session at this time.

13. Adjournment
MOTION: Ms. Belanger moved to adjourn. Ms. Gilman seconded. The motion passed 5-0 and
the meeting was adjourned at 8:50 PM.

Respectfully Submitted,
Joanna Bartell
Recording Secretary



Select Board Special Meeting
Thursday, December 28, 2023
8:00 am
Nowak Room, Town Offices
Draft Minutes

1. Call Meeting to Order

Members Present: Chair Niko Papakonstantis, Clerk Julie Gilman, Dan Chartrand, Nancy
Belanger, Town Manager Russ Dean, ATM Melissa Roy

Members Absent: Vice Chair Molly Cowan

2. 31 Public Hearing: RSA 41-14-a Proposed Acquisition of 23 Water Street (Map 72,
Lot 39) from Pairpoint, LLC, owners Elliot Berkowitz and Nancy Phillips, for the
purposes of retaining the property as a public park. To be followed by a vote under
RSA 41-14-a.

Selectman Chartrand recused himself from this matter. This left 3 of the 5 Select Board
members, still constituting a quorum.

MOTION: Chair Papakonstantis requested a Motion to open the hearing. Selectwoman
Belanger made the motion. Clerk Gilman seconded. Motion approved 3-0.

Chairman Papakonstantis said on December 4 or 5 he was formally notified by the Town
Manager that Elliott Berkowitz and Nancy Phillips proposed this donation. In order to
follow the RSA, before scheduling the 3 Public Hearings, the Planning Board, Heritage
Commission, Historic District Commission and Conservation Commission needed to
hear, approve and vote to recommend this proposal to the Select Board. This was
completed within 24 hours, which is a testament to the dedication and commitment of
the volunteers of these committees. December 8" was the 1t Public Hearing, held in
the Nowak Room at 8:00 am. The 2" Public Hearing was held on December 18 as part
of the regular Select Board meeting. Today is the 3" Public Hearing and Select Board
vote. The Select Board had a lot of questions, looked at the property, easements, Legal
Counsel has reviewed and the Town Manager was provided with questions to provide
answers to.

Town Manager Dean said there is a memo in the packet reviewing the questions from
the Select Board at the last meeting on December 18



What can we anticipate in lost property value if the property is not developed?
What is the cost to construct the park/green space?
What is the cost to maintain the site as a park/green space?

Town Manager Dean referred to the memo to answer the questions.

Property Value: To address the property value question, various adjacent properties in
the Vision system were reviewed:

1-9 Water Street
11 Water Street
27-31 Water Street

23 Water Street is currently assessed at $237,600 as a vacant lot. If the 23 Water Street
property is developed with building and land valued at $2 million, taxes generated on
the property given the current tax rate of $26.78 would be $53,560 annually.
Pairpoint’s estimates for property investment including land totaled $2,174,563 in the
RSA 79-E application submitted April 9, 2020, and present to the Select Board on May 4,
2020. It should be noted that in the original 79-E application, 7 years of property relief
was granted to the property. Therefore, any tax revenues would be realized from new
construction after 7 years have passed from the construction completion date.
Donation of the site as a park to the Town, would extinguish the 79-E tax relief for the
site.

Cost of Construction: The cost to construct the green space can be anywhere from
simply putting up a fence around the property with a gate for approximately $15,000 to
constructing a very attractive, flat space with high quality amenities. Jen Martel, a
member of our Planning Board and a landscape architect, developed a cost estimate for
a park, or $353,890 including survey & design, site improvements, temporary
conditions, and including a contingency. These are “very ballpark” numbers but give a
representation what a full park development may look like.

Chair Papakonstantis opened the meeting to the public requesting name and address.

Jim Culp, 7 Dewey Street: Mr. Culp said he sent in comments yesterday. He asked if the
Board saw them. They replied yes. He said this is a large expense and spoke of the loss
of tax revenue. He said the vote should not take place without further review due to
the financial impact on voters/residents.



Chair Papakonstantis said all new emails will be included in the next Select Board
packet. He said the Select Board has the authority to accept a donation, but any major
expenditures would go on a warrant for voters to approve.

Lara Bricker, Coach Road: Ms. Bricker said the 23 Water Street location is the murder

scene in her new book. She said the property is an eye-sore to the downtown and this is
an opportunity to do something about it through donations. She thanked Mr. Berkowitz
and Ms. Phillips, well-known business owners, deliberate in business, care about Exeter.

Sally Ward, 72 Park Street: Great opportunity for the Town. She said she understands
the process has been unusual and sped-up, but thinks the process has been transparent
and all due diligence has been done. She is impressed with the spirit of volunteerism
and dedication to the Town. She thinks it will be a beautiful addition downtown.
Nothing has been done since the fire. She can imagine the lovely park.

Eileen Flockhart, 7 Jacks Court: Ms. Flockhart spoke of protecting/preserving green
spaces that residents value. This is an opportunity to improve and create, making a
welcome to all. She spoke of accessibility to everyone, especially ADA. She spoke of
value of outside spaces during Covid and the value of beautiful spaces. She said
respecting and appreciating the gift is important. She said it could be a plus for business
owners. She spoke of watching the river and the wildlife along the river. Ifitis done
carefully and respectfully it won’t be a burden to tax payers.

Doug Flockhart, 7 Jacks Court: Mr. Flockhard remembered the fire that caused the
vacant lot 30 years ago. He spoke about the economic view — loss of tax revenue if not
developed vs. improve tax revenue due to improving value of properties downtown. He
also spoke of the enjoyment of downtown.

Scott Ruffner, 11 Hall Place: Mr. Ruffner compared this gift to that of Ambrose Swasey —
what if that gift was not accepted? He said this is an opportunity and is a generous
donation. He spoke of opportunities, volunteers, grants, donations available. He said
the Arts & Culture Advisory Commission has been working on pocket parks and this is a
great opportunity. He said he spoke with downtown business owners — their concerns
are based on the burden of more construction downtown.

Enna Grazier, 8 Warren Avenue: Added her support for the park. Compared looking at
lost tax revenue to lost opportunities and value of public spaces to tie our community
together. This is an opportunity for a window to the river, environmental resource for
community enrichment.



Martha Walsh, 27 Chestnut Street: She said she walks downtown every day. She
thanked Mr. Berkowitz and Ms. Phillips for their generous offer and thanked the Boards,
Committees and Commission for their quick actions.

Molly Ruffner, 11 Hall Place: Thanked Mr. Berkowitz & Ms. Phillips for their generous
offer. She said she’s sure the dollar numbers have increased since the 2020 building
quotes. Rent is downtown Exeter is already high.

Florence Ruffner, 5 Pine Street: Ms. Ruffner said she is in favor of acceptance of the
project and thanked Mr. Berkowitz and Ms. Phillips.

Sally Ward, 72 Park Street: She said she thinks not enough has been done to embrace
the river front and this is a gem of an opportunity.

Dave Short, 1 Dewey Street: Mr. Short wants to make sure the Board is working with
accurate data based on the slope of the land regarding ADA compliance and regarding
cost.

Donald’s iPhone via ZOOM - unable to connect. (Assuming Don Clement) Clerk Gilman
called Mr. Clement’s phone — she put her phone to the microphone, but it did not work.

Jen Martel via ZOOM - she texted Selectwoman Belanger saying she could hear
everyone in the room as well as Mr. Don Clement.

Eileen Flockhart, 7 Jacks Court: She read information being sent with regard to this
project. She is struck by the generosity and help offered. She said there is concern
regarding care of the park after construction. There is opportunity and potential.

Selectwoman Belanger emailed, then called Jen Martel — allowed to speak through
phone into microphone. Jen Martel, 22 Woodridge: Ms. Martel is a member of the
Planning Board. She is also a landscape architect. She prepared the estimate, but don’t
get hung up on $350,000, as it was an estimate. The important number is $18,000 to
stabilize the site for safety. She appreciates the enthusiasm she’s hearing. She hopes
this support is also shared for Planet Playground.

Chair Papakonstantis confirmed the prior call was from Don Clement. He summarized a
conversation he had with Mr. Clement as “Don hoped that the Select Board considered
the donation and the opportunity that it can bring.”



Bill Campbell, 7 River Woods Drive: Mr. Campbell appreciates the comment regarding
ADA. He said this is a gem of an opportunity. He said financially the Town tends to
work things out.

MOTION: Chair Papakonstantis requested a motion to close the Public Hearing. Motion was
made by Chairwoman Belanger and seconded by Clerk Gilman. The motion was accepted 3-0.

Clerk Gilman said she appreciates the offer for the donation. She noted the support and
said she will listen to the majority. She said she has reviewed the reality of ongoing
cost. In her professional life as an architect she doesn’t consider this the best use of the
property. She spoke of development cost estimate, engineering costs of change in level
from road to river and ADA requirements, removal of granite (reuse vs. removal).

Selectwoman Belanger said she recognizes this is a rushed process. She thanked Mr.
Berkowitz and Ms. Phillips for the donation and for everyone coming to the meetings.
She referred to Selectwoman Molly Cowan’s point regarding tax revenue loss. She
asked Town Manager Dean about the deed. He assured that there would be no issues
with the deed. Ms. Belanger said she is fine with accepting the donation as a park and
putting up a fence for now. She thanked Jen Martel for the estimate. She suggested
putting the park on as a CIP item, look at grants and volunteers. She was also concerned
about the impact on the Parks and Recreation Department and their current budget.
She said Town Planner Dave Sharples has been working on a bench project. Thank you
to everyone here.

Chair Papakonstantis thanked Mr. Berkowitz and Ms. Phillips for their generous
donation, the volunteers of the Boards, Committees, Commissions, Town Staff, Select
Board Members for due diligence in working together to make this happen. Thank you
for the outpouring of support of this great opportunity. He agrees with Selectwoman
Belanger that this would become a CIP project. We will seek grants, donations and
volunteers. He referred to Planet Playground being built by volunteers. He said we will
continue to look into liability through Primex Insurance. Chair Papakonstantis said it is
the Select Board’s responsibility to look into all information and get residents together
regarding all projects, then listen to the voters and what they want. As Mr. Campbell
said, “We’ll work out the rest.”

Selectwoman Belanger asked if the deed needs to be filed today or tomorrow. Town
Manager Dean said the deed would be filed first thing tomorrow morning, plans are in
process.
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MOTION: Chair Papakonstantis entertained accepting the following motion: The Select Board
accept the proposed donation of 23 Water Street, Map 72, Lot 39 from Pairpoint, LLC, owners
Elliott Berkowitz and Nancy Phillips, and that the Select Board further approve this property to
be used in the future as a park, and that the Select Board approves that the Pairpoint name is
used as the name of the park, as requested by the donors, that the Select Board further
authorize the Town Manager to work with the Town Planner and other various Town staff to
develop a formal plan for 23 Water Street, for that plan to be placed as a Capital Improvement
Project in line behind the other existing projects, and authorizing the Town Manager to move
forward with developing a formal plan and also for the Select Board to consider all other
fundraising donations, donations of time and lastly, once a formal plan is developed, the Select
Board will consider organizing an ad hoc committee of staff and citizens of Exeter appointed by
the Select Board to finalize the formal plan of development of the park.

Selectwoman Belanger motioned to accept the Motion presented by Chair Papakonstantis and
Clerk Gilman seconded with the request to amend “future” to “perpetuity”.

AMEND MOTION: Chair Papakonstantis entertained amending the motion to replace the word
“future” with “perpetuity”. Selectwoman Belanger motioned to accept the amended motion

and Clerk Gilman seconded. Motion approved 3-0.

3. Adjournment
Chair Papakonstantis adjourned the meeting at 9:04 am.

(Second item on agenda deferred to next Select Board Meeting.)
Respectfully submitted,

Pam McElroy
Senior Executive Assistant
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DISCUSSION/ACTION ITEMS



Public Hearing: FY24 Budget and Warrant Articles



EXETER TOWN WARRANT — 2024

To the inhabitants of the Town of Exeter, in the County of Rockingham, in the said State, qualified to vote
in Town affairs:

First Session

You are hereby notified that the first session (the Deliberative Session) of the Annual Town Meeting will
be held on Saturday, February 3™, 2024 beginning at 9:00 a.m. at the Arthur L. Hanson III Center for the
Performing Arts at Exeter High School, 1 Blue Hawk Drive. The first session will consist of explanation,
discussion and debate of each of the following warrant articles, and will also afford voters who are present
the opportunity to propose, debate and adopt amendments to warrant articles, except those articles in which
wording is prescribed by state law.

Second Session

The second session of the Annual Town Meeting, to elect Town officers by official ballot and to vote on
all warrant articles as they may have been amended at the first session, will be held on Tuesday, March
12t 2024 at the Talbot Gymnasium at the Tuck Learning Center, 30 Linden Street. Polls for voting by
official ballot will open at 7:00 a.m. and close at 8:00 p.m.

Article 1 (Election Article)

To choose the following: 1 Select Board member for a 3 year term; 1 Checklist Supervisor for a 6 year
term; 1 Swasey Parkway Trustee for a 3 year term; 1 Robinson Fund Trustee for a 7 year term; 3 Library
Trustees for a 3 year term; 1 Trustee of the Trust Fund for a 3 year term.

Article 2 — Zoning Amendment #1: Are you in favor of the adoption of Amendment #1 as proposed by
the Planning Board for the town zoning ordinance to.....

Article 3 — Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as proposed by
the Planning Board for the town zoning ordinance to......

Article 4 — Police Station and Fire Substation ($17,522,500)

To see if the Town will vote to raise and appropriate the sum of seventeen million five hundred twenty two
thousand and five hundred dollars ($17,522,500) for the purpose of design, engineering and “net zero”
construction of a new police station and fire substation on Continental Drive including equipment,
furnishings and related costs, and to authorize the issuance of not more than $17,522,500 of bonds or notes
in accordance with the provisions of the Municipal Finance Act (RSA 33); and further to authorize the
Select Board to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of interest
thereon and the maturity and other terms thereof; and further to authorize the Select Board to apply for,
obtain and accept federal, state or other aid, if any, including principal forgiveness, which may become
available for this project and to comply with all laws applicable to such project; and further to authorize the
Select Board to take any other action or to pass any other vote relative thereto. Debt service to be paid from
the general fund. (Estimated Tax Impact: assuming 20-year bond at 3.65% interest: .68/1,000, $68/100,000
of assessed property value). Bond payments would begin approximately one year after issuance.

(3/5 ballot vote required for approval.) by the Select Board .

Article 5 — School Street Area Design/Reconstruction ($6,510,000)
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To see if the Town will vote to raise and appropriate the sum of six million five hundred ten thousand and
zero dollars ($6,510,000) for the purpose of construction of water, sewer and drainage improvements in the
School Street area, and to authorize the issuance of not more than $6,510,000 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33); and further to authorize the Select
Board to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of interest thereon
and the maturity and other terms thereof; and further to authorize the Select Board to apply for, obtain and
accept federal, state or other aid, if any, including principal forgiveness, which may become available for
this project and to comply with all laws applicable to such project; and further to authorize the Select Board
to take any other action or to pass any other vote relative thereto. The Town anticipates receiving 35% debt
forgiveness from NHDES to offset a portion of the sewer cost of this project. Debt service will be paid
from the general fund, and notwithstanding the general obligation nature of the bonds or notes, it is
anticipated that debt service will also be paid from the water fund, and sewer fund. (Estimated Tax Impact:
assuming 15-year bond at 3.35% interest: $.10/1,000, $10/100,000 of assessed property value). Bond
payments would begin approximately one year after issuance.

(3/5 ballot vote required for approval.) _ by the Select Board

Article 6 — Webster Avenue Pump Station ($213,300)

To see if the Town will vote to raise and appropriate the sum of two hundred thirteen thousand and three
hundred dollars ($213,300) for the purpose of replacement of the Webster Avenue Sewer Pump Station,
and to authorize the issuance of not more than $213,300 of bonds or notes, in accordance with the provisions
of the Municipal Finance Act (RSA 33); and further to authorize the Select Board to issue, negotiate, sell
and deliver such bonds or notes and to determine the rate of interest thereon and the maturity and other
terms thereof; and further to authorize the Select Board to apply for, obtain and accept federal, state or other
aid, if any, including principal forgiveness, which may become available for this project and to comply with
all laws applicable to such project; and further to authorize the Select Board to take any other action or to
pass any other vote relative thereto. Without impairing the general obligation nature of the bonds or notes,
it is anticipated that debt service will be paid by the sewer fund. Bond payments would begin approximately
one year after issuance. This appropriation is in addition to the $5,700,000 in bonding authority approved
by Article 3 of the 2020 Town Meeting.

(3/5 ballot vote required for approval.) by the Select Board ;

Article 7 —- Surface Water Treatment Plant Design/Engineering ($500,000)

To see if the Town will vote to raise and appropriate the sum of five hundred thousand dollars ($500,000)
for the purpose of design and engineering of a new surface water treatment plant, and to authorize the
issuance of not more than $500,000 of bonds or notes in accordance with the provisions of the Municipal
Finance Act (RSA 33); and further to authorize the Select Board to issue, negotiate, sell and deliver such
bonds or notes and to determine the rate of interest thereon and the maturity and other items thereof} and
further to authorize the Select Board to apply for, obtain and accept federal, state or other aid, if any,
including principal forgiveness, which may become available for this project and to comply with all laws
applicable to such project; and further to authorize the Select Board to take any other action or pass any
other vote relative thereto. Without impairing the general obligation nature of the bonds or notes, it is
anticipated that debt service will be paid from the water fund. Bond payments would begin approximately
one year after issuance.

(3/5 ballot vote required for approval.) by the Select Board .




Article 8 — Excess Construction Proceeds — Police Vehicle Purchase ($120,000) and Principal
Payments on Outstanding Bond Issues ($93,970.70)

To see if the Town will vote to authorize the expenditure of the unused portion of the bonds approved in
2011 for Great Dam Design and Water/Sewer Line Replacement; and in 2012 for Wastewater Treatment
Facility Design and Jady Hill Utilities (totaling $213,970.70) as follows: to raise and appropriate the sum
of $120,000 for the purchase of two Police vehicles per RSA 33:3-a, Il. The remaining unused bond
proceeds ($93,970.70) to be applied to the principal payment on the Great Dam Removal bond issued in
2014. (Estimated Tax Impact: None).

(3/5 batlot vote required for approval). Recommended

Article 9 — Choose Town Officers

To choose all other necessary Town Officers, Auditors or Committees for the ensuing year.
Article 10 — 2024 Operating Budget

Shall the Town of Exeter raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$22.860,862. Should this article be defeated, the default budget shall be $22,572,676, which is the same as
last year, with certain adjustments required by previous action of the Town of Exeter or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only. (Estimated Tax Impact: .___ /1,000 assessed property value,
$ /100,000 assessed property value).

(Majority vote required) by the Select Board .

Article 11 — 2024 Water Fund Budget

Shall the Town of Exeter raise and appropriate as a water operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$4.962.773. Should this article be defeated, the water default budget shall be $4,828,764, which is the same
as last year, with certain adjustments required by previous action of the Town of Exeter or by law.

(Majority vote required) by the Select Board .

Article 12 — 2024 Sewer Fund Budget

Shall the Town of Exeter raise and appropriate as a sewer operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$7,490,430. Should this article be defeated, the default budget shall be $7,569,284, which is the same as
last year, with certain adjustments required by previous action of the Town of Exeter or by law.

(Majority vote required) by the Select Board .

Article 13 — Planet Playground ($595,000)



To see if the Town will raise and appropriate, through special warrant article, the sum of five hundred
ninety-five thousand dollars ($595,000), for the purpose of purchase and installation of a new Planet
Playground including equipment, at the Town Recreation Park at 4 Hampton Road. Approximately
$297,500 of this appropriation will be funded by a Land Water Conservation Fund (LWCF) grant. This
sum to come from unassigned fund balance. (Estimated Tax Impact: None. No amount to be raised by
taxation). The Select Board has designated this a special warrant article.

(Majority vote required) by the Select Board .

Article 14 — Clean Water State Revolving Fund Loan — Water Street Stormwater ($100,000)

To see if the Town will authorize the Board of Selectmen to enter into a loan agreement of no more than
$100,000 through the New Hampshire Department of Environmental Services Clean Water State
Revolving Loan Fund for the purpose of developing a replacement plan for Water Street stormwater
infrastructure. The loan will provide up to $100,000 principal forgiveness; therefore, no repayment of the
loan will be required.

(3/5 vote required) by the Select Board .

Article 15 — Appropriate to Sick Leave Trust Fund ($100,000)

To see if the Town will vote to raise ard appropriate the sum of one hundred thousand dollars ($100,000)
to be added to the Sick Leave Expendable Trust Fund previously established. This sum to come from the
unassigned fund balance. (Estimated Tax Impact: None. No amount to be raised by taxation).

(Majority vote required) by the Select Board :

Article 16 — Appropriate to Capital Reserve Fund — Parks Improvements ($75,000)

To see if the Town will vote to raise and appropriate the sum of seventy-five thousand dollars ($75,000) to
be added to the Parks Improvement Capital Reserve Fund previously established. (Estimated Tax Impact:
.03/1,000 assessed property value, $3.34/100,000 assessed property value).

(Majority vote rcquired) by the Select Board

Article 17 — Appropriate to Non-Capital Reserve Fund — Snow and Ice Deficit ($50,000)

To see if the Town will vote to raise and appropriate the sum of fifty-thousand dollars ($50,000) to be added
to the Snow and Ice Deficit Non-Capital Reserve Fund previously established. This sum to come from the
unassigned fund balance. (Estimated Tax Impact: None. No amount to be raised by taxation).

(Majority vote required) by the Select Board ;

Article 18 — Appropriate to Capital Reserve Fund — ADA Fund ($50,000)

To see if the Town will vote to raise and appropriate the sum of fifty thousand dollars ($50,000) to be added
to the ADA Capital Reserve Fund previously established. (Estimated Tax Impact: .02/1,000 assessed
property value, 2.21$/100,000 assessed property value).

(Majority vote required) by the Select Board .




Article 19 — Appropriate to Trust Fund — Swasey Parkway (STBD)

To see if the Town will vote to raise and appropriate the sum of and dollars
(% ) to be added to the Swasey Parkway Expendable Trust Fund previously established. This sum
to come from unassigned fund balance. This amount is equivalent to the amount of permit fees collected
during 2023 for use of the Swasey Parkway. (Estimated Tax Impact: None. No amount to be raised by
taxation).

(Majority vote required) by the Select Board )

Article 20 — Adopt Investment Services for Capital Reserve Funds

To see if the Town will vote, pursuant to RSA 35:9-a-I1, to authorize the Trustees of Trust Funds to pay
for Capital reserve fund investment services, and any other expenses incurred, from capital reserve funds
income. Such authority shall remain in effect until rescinded by vote of the Town. No vote to rescind the
authority shall occur within 5 years of the original adoption of this article. (Estimated Tax Impact: None.
No amount to be raised by taxation).

(Majority vote required). by the Select Board

Article 21 — Establish Town Solar Array Revolving Fund

To see if the town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the purpose of
constructing and maintaining a solar array on the Cross Road Town Landfill. All revenues received for
array operations from net metering credits, federal grants and aid, and REC (renewable energy credit)
sales will be deposited into the fund, and the money in the fund shall be allowed to accumulate from year
to year, and shall not be considered part of the town’s general fund balance. The town treasurer shall have
custody of all moneys in the fund, and shall pay out the same only upon order of the governing body and
town manager, and no further approval is required by the legislative body to expend. Such funds may be
expended only for the purpose for which the fund was created. (Majority vote required)

(Majority vote required) by the Select Board .

Article 22 - Water/Sewer Advisory Committee

To see if the Town will amend Article 20 of the 2011 Town Meeting by reducing the number of members
of the Water/Sewer Advisory Committee from seven (7) members to five (5) members. Of the five
members, two (2) members shall be members of the Select Board. Members of the Select Board shall be
voting members of the Water/Sewer Advisory Committee.

(Majority vote required) by the Select Board ;

Article 23 — Heritage Commission

To see if the Town will vote to reduce the number of members of the Heritage Commission from seven (7)
members to five (5) members. The composition of the Heritage Commission will include one (1) Select
Board representative, one (1) Planning Board representative, one (1) Historic District Commission
representative, and two (2) at large members appointed by the Select Board. The Heritage Commission
will include three (3) alternate members.

(Majority vote required) by the Select Board ;
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Article 24 — Citizen’s Petition — ‘Rugg Property’

By petition, To see if the voters in the Town of Exeter support the future purchase of approximately 47
acres of property owned by the Rugg family located north of Oaklands Town Forest and east of Wood
Ridge Lane by the Town of Exeter for the purposes of expanding the town-owned Oakland Town Forest,
and preserving open space, trails, public outdoor recreation, drinking water supplies, and wildlife habitat;
to request that the Selectmen review the project, including evaluation of potential funding options such as
bonds; and to advise and authorize the Selectmen to apply for, obtain, accept, and pass through any federal
or state grants, loans, or private gifts, if any, which may be available for said acquisition, in collaboration
with and facilitated by conservation organizations.

(Majority vote required)

Article 25 — Citizen’s Petition — Swasey Parkway

On petition of Donald Clement and others to see if the Town will vote to make the Swasey Parkway a one
way road northbound in its entirety for motorized vehicular traffic and raise and appropriate the sum of

$2500 to construct speed bumps and maintain the road.

(Majority vote required) by the Select Board :

Article 26

To transact any other business that may legally come before this meeting.

Niko Papakonstantis, Chair

Molly Cowan, Vice Chair

Nancy Belanger

Julie D. Gilman, Clerk

Daniel W. Chartrand

We certify that on the t day of January, 2024, we caused a true copy of the within warrant to be
posted at the Exeter Town Hall on Front Street, the Exeter Public Library at Founder’s Park, Exeter High
School at 1 Blue Hawk Drive, Talbot Gymnasium at Tuck Learning Campus, 40 Linden Street, and the
Town Clerk’s Office, 10 Front Street.

Given under our hands and seal this ™ day of January, 2024.

Niko Papakonstantis, Chair



Molly Cowan, Vice Chair

Nancy Belanger

Julie D. Gilman, Clerk

Daniel W. Chartrand



New Hampshire 2024

Department of ; _
Revenue Administration MS-DTB

Default Budget of the Municipality
Exeter
For the period beginning January 1, 2024 and ending December 31, 2024

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name . Position _ Signature

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/
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Ac‘count‘

New Hampshire
Department of 2024

General Government

4130
4140
4150
4152
4153
4155
4191
4194
4195
4196
4197
4198
" 4199

Public Safety
4210
4215
4220
4240
4290
4299

Airport/Aviation Center

4301
4302
4309

Highways and Streets

4311
4312
4313
4316
4319

Revenue Administration MS-DTB
Appropriations
Prior Year
_Purpose _Adopted Budget

Executive $289,094
Election, Registratidn, and Vital Statistics $466,314
Financial Administration $1,049,285
Property Assessment . $0
Legal Expense $100,000

Isersonnéi‘AdrAninistralion $é11 .'72\1.M
Planning and Zoning $293,504
General Government Buildings $1,294,634
Cemeteries $0
Insurance Not Otherwise Allocated $77,629
Advertising and Regional Associations - ' $0
Contingency $0
thher Gvénerélwégvern‘rﬂr;éﬁ)t $0
General Governrﬁent Subtotal $4,122,181
Police ' $3,700,048
Ambulances $0
Fire $4.091,172
Building Inspection $286,717
Emergency Management $0
Other Public Safety $436,862
Public ngety Subtotal $8,523,799
Airport Administration . $0
Airport Operations $0
Other Airport $0
Airport/Aviation Center Subtotal $0
Highway Administration $551,085
Highways and Streets $214066?5
Bridges $0
Street Lighting . $169,000
Other Highway, Streets, and Bridges : h $313,016
Highways and Streets Subtotal $3,173,766

Reductions or

$35,586
$67,148
$14,884
$0

$0
$91,499
$9.715
($52,347)
$0
$5.223
$0

$0

50
$171,708

$200,924
$0
$92,901
($11,777)
$0
$41,403
$332,451

50
50
$0
$0

$100,725
($15,252)
$0

$0
($186)
$85,287

Increases

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
50
$0
$0

Default Budget

$324,680
$473462
'$1,064,169
' $0
" $100,000
$703,220
$303,219
$1,242,287
S
$82,852
$0

:

-
$4,203,889

$3,918,972
$0
$4,184,073
$274,940
Lkt
$478,265
$8,856,250

$0
50
$0
$0

$661,810
$2,125.413
$0
$169,000
$312,830
$3,259,053
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Account

Sanitation
4321
4323
4324
4325
4326
4329

Water Distribution and Treatment

4331
4332
4335
4338

Electric
4351
4352
4353
4354
4359

Health
4411
4414
4415
4419

Welfare
4441
4442
4444
4445
4449

New Hampshire 2024
Department of
Revenue Administration mMS-DTB
Appropriations
\ Prior Year
Purpose Adopted Budget
Sanitation Administration $0
Solid Waste Collection $1,403,449
Solid Waste Disposal $0.
Solid Waste Facilities Clean-Up $0
Sewage Collection and Disposal $0
Other éanitati;ﬁ e L= 0
Sanitation Subtotal $1,403,449
Water Administration $0
Water Services $0
Water Treatment $0
Water Conservation 50
Water Distribution and Treatment Subtotal $0
Electric Administration $0
Generation $0
Purchase Costs $0
Electric Equipment Maintenance $0
Other Electric Costs $0
Electric Subtotal $0
Health Administration $154,260
Pest Control $1,050
l:IeéIfH’Xgen(;;és and Hospitals $0
Other Health $0
Health Subtotal $155,310
Welfare Administration $84,977
Direct Assistance $0
Intergovernmental Welfare Payments $0
Vendor Payments . $0
Other Welfare $98,610
Welfare Subtotal $183,587

Reductions or
Increases

$0
$14,345
$0
$0
$0
$0

$14,345

$0
$0
$0

$0

$0

$0
30

30

$0

80

$0

($22,529)-

$0
$0
$0
($22,529)

$16,433
$0

oY

$0
$0
$16,433

One-Time
Appropriations

$0
$0
$0
50
$0
$0
%0

50
$0
$0
50
$0

$0
$0
$0
$0

$0

$0

$0
$0
$0
$0
$0

$0

$0

$0

$0
50
$0

- Dt_efault B\_J_;!_get

50
$1,417,794
$0
$0
50
$0
$1,417,794

%0
$0
$0
$0
$0

30
$0
%0
50
$0
=

$131.731
$1,050
$0

%0
$132,781

$101,410
%0
$0

=
$98,610
$200,020
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Account

New Hampshire 2024
Department of
Revenue Administration MS-DTB
Appropriations
Prior Year

Purpose

Culture and Recreation

4520
4550
4583
4589

Parks and Recreation

Library

Patriotic Purposes

Other CulturevanAd Re‘cre‘ati(‘)AnA

Culture and Recreation Subtotal

Conservation and Development

4611
4612
4619
4631
4632
4651
4652
4659

Debt Service
4711
4721
4723
4790

Capital Outlay

Cag01
4902
4903
4909

Conservation Administation

Purchase of Natural Resources

Other Conservation

Redevelopment and Housing Administration
Other Redevelopmen{gh;:i Hoaws\iAngwm' -
Economic Development Administration
Economic Development

Other Economic Development

Conservation and Development Subtotal

Principal - Long Term Bonds, Notes, and Other, Debt
Interest - Long Term Bonds, Notes, and Ot.her Débt
Interest on Tax and Revenue Anticipation Notes
Other Debt Service Charges

Debt Service Subtotal

Land
Machinery, Vehicles, and Equipment
Improvements Other than Buildings
Capital Outlay Subtotal

Adopted Budget

$614,506
$1,172,320
$15,500
$18,500
$1,820,826

$10,089
$0

$0

$0

$0

$0

$0
$160,926
$171,015

$1,125,884
$371,703
$2

$1
$1,497,590

$0
$236,175
$0
$0
$236,175

Reductions or
Increases

$53,994
($6,260)
30
30
$47,734

($534)
—
$0

30

$0

$0

$0

$3,586

$3,052

$310,832
$260,853
(52
%0
$571,683

$0
$64,812
$0
$0
$64,B12

One-Time
Appropr_iations

$0

__$0'

$0

$0

$0

50
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
50
$0

$0
$0
$0
50
$0

Default Budget

$668,500
$1,166,060
$15,500
$18,500

" $1,868,560

$9,555
=

-

50

$0

$0

50
$164,512
$174,067

$1,436,716
$632,556
$0

—
$2,069,273

$0
$300,987
$0
50
$300,087
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New Hampshire 2024

Department of o
Revenue Administration MS-DTB e

Appropriations

Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases  Appropriations Default Budget
Operating Transfers Out
4911 To Revolving Funds $0 %0 $0 T %0
4912 To Special Revenue Funds $0 $0 o $0 o . $O
4913 To Capital Projects Funds $0 $0 $0 $(.).
4914A To Airport Proprietary Fund $0 $0 $0 o . $0
4914E To Electric Proprietary Fund $0 $0 $0 %0
49140 To Other Proprietary Fund $0 $0 $0 $0
49148 To Sewer Proprietary Fund $7,432,301 $136,983 $0 $7,569,284
4914W To Water Proprietary Fund $4,549,370 $279,304 0 '§4,828,764
4915 To Capital Reserve Funds $0 $0 $0 %0
4916 To Expendable Trusts $0 $0 . $0 $(.).
4917 To Health Maintenance Trust Funds $0 $0 $0 . $0
4918 To Non-Expendable Trust Funds $0 $0 $0 $0
4919 To Fiduciary Funds $0 $0 %0 %0
Operating Transfers Out Subtotal $11.981671  $416377  $0  $12,398,048
Total Operating Budget Appropriations $33,269,369 $1,701,353 T so saaor0722
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New Hampshire 2024

Department of Sk
Revenue Administration MS-DTB ‘

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanatlon

4240 ‘N\}Vage & beneftt changes voted in 2023 staff ng reduchon

4611 Reduction in part-time staff hours

4140 Additional election costs in 2024; wage & benefit changes voted in 2023 changes |n employee beneﬂ
elections

4130 Wage & benefit changes voted in 2023; contractual obligations

4150 Wage & benefit changes voted in 2023

4220 Wage & benefit changes voted in 2023, and increases due to 2022 union contract .

4194 Reduction in staffing levels for 2024 '

4411 Decrease due to changes in department staffing

4311 Wage & benefit changes voted in 2023; change in employee beneﬁt elections

4312 Reduction in empioyee benefit elections .

4196 Increase in insurance obligalions R

4"/2(‘(11 Debt service previously voted, and the addition of four new bonded projects )

.,4%0 Decrease due to changes in department staffing

4902 Increase in vehicle lease obligations

4659 Wage & benefit changes voted in 2023

4319 Reduction in retirement cosls for the department

4299 Wage & benefit changes voted in 2023, change in staff benefit elections

4520 Wage & benefit changes voted in 2023

4155 . MWage & benefit changes votedhlnn 2023 change in wothetsmcomp insurance costs department staffing
changes

4191 Wage & benefit changes voted in 2023

4210 Wage & beneflt changes voted in 2023 and lncreases due to 2022 union contract -

4711 o Debt servnce prewously voted and the addmon of four new bonded pI’OJeCtS o

4323 Wage & benefit changes voted in 2023; increase in landfill monitoring requirements

49148 Wage & benefit changes and increases due to 2022 union contract; increase in vehicle lease
obllgations

4914W Increase in debt serwce from two new bond projects; mcreases due to 2022 union contract

4441 Increase due to changes in department staffing
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EXETER PUBLIC WORKS DEPARTMENT

13 NEWFIELDS ROAD « EXETER, NH * 03833-4540 « (603) 773-6157 FAX (603) 772-1355
www.exeternh.gov

MEMO

DATE: January 12,2024
TO: Russell Dean, Town Manager
FROM: Paul Vlasich, PE — Town Engineer

RE: Warrant Article — Great Bay Nitrogen Permit Requirements ($75,000)

The purpose of this proposed expenditure was to develop and fund an incentive program
encouraging the use of advanced septic systems to reduce nitrogen loading to the groundwater
which in turn reduces nitrogen from migrating to surface waters. As part of the Great Bay Total
Nitrogen General Permit, the town committed through its Adaptive Management Plan to
investigate an incentive program.

The town’s consultant, Geosyntec, recently performed a feasibility study into developing an
advanced septic system incentive program. Funding for this effort was partially provided by a
NHDES 319 Watershed Assistance Grant (WAG). One part of the feasibility study was to
investigate the types of approved systems that are allowed by NHDES regulations. As of the
moment there are a lack of approved system types in New Hampshire.

Therefore, an incentive program may be premature and the department is recommending
removal of the proposed 2024 warrant article. There may be funding in future years from 319
WAG to develop a pilot program as NHDES approves specific advanced septic system types.

The results of the study were presented at the December 2023 River Advisory Committee
(RAC) Meeting. The Feasibility Study and RAC presentation slides can be found on the RAC

webpage.
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PETITION TO THE BOARD OF SELECTMEN TO INSERT A WARRANT ARTICLE

We, the undersignad ragistared voters of the Town of Exeter request the Board 1o insert the following article on the Warrant
for the March 12, 2024, Town Maeting of Exeter, New Hampshire.

 Tosea if the voters in the Town of Exeter support the future purchase of approximately 47 acres of property
owned by the Rugg family located north of Ozaklands Town Forest and east of Wood Ridge Lane by the Town of
Exeterforthe purposes of expanding the town-owned Oakland Town Forest, and preserving open space, trails,
opublic outdoor recreation, drinking water supplies, and wildlife habitat; to request that the Selectmen review
the project, including evaluation of potential funding options such as bonds; and to advise and authorize the
selectmen to apply for, obtain, accept, and pass through any federal or state grants, loans, or private gifts, if
any, which may be available for said acquisition, in collaboration with and facilitated by conservation
organizations. {Majority vote required)

Please sign and legibly print your name and legal address as it appears on the voter checklist.
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Tax Abatements, Veterans Credits & Exemptions



List for Select Board meeting January 16, 2024

Solar Exemption

Map/Lot/Unit Location Amount  Tax Year
70/57 160 High St 17,500 2024
85/61 12 Pleasantview Dr 14,000 2024
95/1 141 Court St 12,000 2024
VETERAN'S CREDIT

Map/Lot/Unit Location Amount Tax Year
69/3/6 30 Acadia Ln 500 2024
80/7/4 6 Minuteman Ln 500 2024
68/6/544 5 Sterling Hill Ln 544 500 2024
86/17 14 Hampton Falls Rd 500 2024
87/26 8 Hunter PI 500 2024
71/10/4 14B Portsmouth Ave 500 2024
63/44 26 Epping Rd 500 2024
64/97 1 Glenerin Ln 500 2024
68/6/241 2 Sterling Hill Ln 241 Denied 2024

70/4 2 Orchard Cir 2,000 2024



Permits & Approvals



Correspondence



Pam McElroy <pmcelroy@exeternh.gov>

Swasey Parkway Turnaround Proposal
1 message

Jennifer Martel <jmartel@gmail.com> Thu, Dec 28, 2023 at 11:43 PM
To: Niko Papakonstantis <npapakonstantis@exeternh.gov>

Cc: nbelanger@exeternh.gov, jgilman@exeternh.gov, Molly Cowan <mcowan@exeternh.gov>, dchartrand@exeternh.gov, Pam
McElroy <pmcelroy@exeternh.gov>, Dave Short <dshort11@myfairpoint.net>

Esteemed Select Board and Swasey Parkway Trustees,

| am writing to express my concerns about the cul-de-sac proposal presented to the Select Board and Swasey Parkway
Trustees on 11/20. This is a significant infrastructural change to the Parkway, and the proposed design does more harm than
good. | urge you to explore alternative options to ensure that the solution is one that best serves the Town, its people, and its
cultural and natural resources.

As you may know, Swasey Parkway was designed in 1930 by the Olmsted Brothers Landscape Architects. The

Olmsted Brothers were the sons of Frederick Law Olmsted, often known as the "Father of Landscape Architecture” who is
credited with introducing the concept of the public park in America and designed such famous parks as Central Park in New York
and the Emerald Necklace in Boston. Swasey Parkway is one of only a handful of Olmsted park projects in NH. As such, |
believe the Parkway is a cultural resource that our town should be proud of and should steward appropriately.

| understand the town's mandate via warrant article to establish a pedestrian-only section of the parkway, and | wholeheartedly
support this! We should seek a design that both honors the voter's intent while maintaining the park’s integrity. Below are my
specific concerns about the cul-de-sac proposal:

« The cul-de-sac eliminates 5000 sqare feet of open space from the park in favor of vehicular circulation. This is about 15%
of the main event lawn across from the pavilion.

« The design adds 2800 sf of impervious pavement in close proximity to our vulnerable wetland resources. Additional
pavement will exacerbate the flooding that occurs here regularly. | would recommend that the town consider pervious
pavement in this location.

» Has the Heritage Commission provided input into the design?

« There has been no discussion of how the Parkway would be formally closed at Water Street. The temporary barricades
are an eyesore and must be replaced with something that complements the existing historic stonework while meeting
functional requirements like emergency vehicle access.

« The proposed design does not include curbing around the cul-de-sac. For safety and maintenance, curbing will be
important to prevent cars from accidentally driving into the fairgrounds, or killing the grass at the edges. It provides a neat
appearance consistent with the rest of the Parkway.

» What is the swing gate design at the terminus of the vehicular section of road?

« At 24'-wide, the Parkway can not safely accommodate parking and two-way traffic. | understand this is how it was used
pre-Covid, but technically, it is not a safe or accessible parking 'solution’.

» The costs presented for the proposed improvements exclude necessary items (curbing, gates, closure at Water Street,
rain garden plants and ongoing rain garden maintenance, signage and striping). The Select Board should be apprised of
all these costs before making a decision.

| believe there are alternatives to be explored! One idea is to convert a portion of the Parkway to a 'Shared Street' where half the
road is given to vehicular travel and the other half to pedestrians and bicycles. The remainder of the street would be for parking
and one-way travel. Please review the attached diagram which further explains this concept. This scheme would be much lower
cost, maintenance-free, and have little to no impact on the cultural and environmental resources in the park.

| am happy to answer any questions you may have about these concerns and proposed alternatives.
Thank you for your service to the town, and for your attention to this matter!

Jen Martel
23 Wood Ridge Lane

= Swasey Shared Street.pdf
= 7124K
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