SELECT BOARD MEETING
Monday, August 24, 2026
5:45 pm
Nowak Room, Town Offices
10 Front Street, Exeter, NH 03833

REGULAR BUSINESS MEETING BEGINS AT 7:00 PM

Meetings can be watched on Ch 22 or Ch 6 or YouTube. Attendees can join in person or virtually via Zoom.

To access the meeting, click this link: https:/us02web.zoom.us/|/87383974696

To access the meeting via telephone, call: +1 646 558 8656 and enter the Webinar ID: 873 8397 4696

Please join the meeting with your full name if you want to speak.

Use the "Raise Hand" button to alert the chair you wish to speak. On the phone, press *9.

More instructions to access the meeting here: https://www.exeternh.gov/townmanager/virtual-town-meetings
Contact us at extvg@exeternh.gov or 603-418-6425 with any technical issues.

AGENDA

1. Call Meeting to Order
2. Non-Public Session
3. Board/Committee/Commission Interviews

a.
b.
C.
d.
e.

Russ Harland — Budget Recommendations Committee (no term)

Caryl Olmstead - Budget Recommendations Committee (no term)
Communications Advisory Committee — Silas Richards (4/28; 4/29; Alt 4/29)
Anthony Zwaan — Budget Recommendations Committee (no term)
Benjamin Hodsdon — Housing Advisory Committee (4/28; 4/29)

4. Public Comment
5. Discussion/Action Items

a.

f.
g.

Parks & Recreation — After School Program — David Tovey, Parks & Recreations Assistant
Director & Caroline Neel, Recreation Coordinator

Parks & Recreation Department — Exeter Hospital Grant — David Tovey, Parks & Recreation
Assistant Director

Parks & Recreation Powder Keg Beer & Chili Application — David Tovey, Parks & Recreation
Assistant Director

Water Capacity — Stephen Cronin, Public Works Director

Committee Formation — Pedestrian, Accessibility & Cycling Advisory Committee (PAC Advisory
Committee) — Paul Cohen, Town Manager

Transportation Funding — Melissa Roy, Assistant Town Manager

Pairpoint Park Donation Acceptance

6. Approval of Minutes

d.

August 10, 2026

7. Appointments/Resignations

a.

Inspectors of Elections — Paul Cohen, Town Manager

8. Tax Abatements, Veteran’s Credits, and Exemptions
9. Town Manager’s Report

d.

Year-To-Date Budget Update

b. Front/Linden/Pine Streets Roundabout Update



10.
11.
12,
13.
14.

c. Community Rating System — National Flood Insurance Program
Select Board Committee Report
Correspondence
Review Board Calendar
Non-Public Session
Adjournment

Niko Papakonstantis, Chair
Select Board

Posted 8/21/26 Town Office, Town Website

Persons with a disabling condition may request accommodations in order to attend this meeting.
Requests should be made with 72 hours notice.

AGENDA SUBJECT TO CHANGE



Non-Public Session



Board Interviews



Town of Exeter
Town Manager’s Office

10 Front Street, Exeter, NH 03833 \/CDNF[\ZM&D
Statement of Interest Sugust A 209
Boards and Committee Membership b ijbpm

Committee Selection: Budget Recommendations Committee

New Re-Appointment D Regular Alternate D

russ.harland@gmail.com

Russell Harland

Name: Email:
Address: 10 Chestnut St Apt 8D Exeter, NH 03833 Phone: 603-244-0863
Registered Voter: Yes No D

Statement of Interest/experience/background/qualification, etc. (resume can be attached).

| have been a a resident of Exeter for 15 years. As a retired technology executive, | have experience in

the budget review and recommendation process, both as a reviewer and requestor of large budgetary

requests. It would be a privilege to serve my community in this capacity.

If this is re-appointment to a position, please list all training sessions you have attended relative to your appointed position.

| understand that: 1. this application will be presented to the Exeter Select Board only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Select Board may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:
e The application will be reviewed and you will be scheduled for an interview with the Select Board
Following the interview the Board will vote on your potential appointment at the next regular meeting
e if appointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

| certify that/;/n%;years of age or older:
Signature: Date: 7/13/2026

To be completed by Select Board upon appointment:

Date Appointed: Term Ending: Full: Alternate:




Town of Exeter

Town Manager’s Office
10 Front Street, Exeter, NH 03833
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{understand that: 1. this application will be presented to the Exeter Select Board only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Select Board may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:
¢ The application will be reviewed and you will be scheduled for an interview with the Select Board
¢ Following the interview the Board will vote on your potential appointment at the next regular meeting

e If appointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

Tacok Meu g adWaGouce S yow Cores devadion,
I certify that 1 am 18 years of age or olc/|9': .

/ , .
Signature: __ (@ ""%\N\ Ca U Date: = \\T; \aow.

To be completed by Select Board upon appointment:

Date Appointed: Term Ending: Full: Alternate:




CARY L

I

MARIE OLMSTEAD

MPH,CIH,

NNOVATIVE ILEADER

CONTACT

&  860.655.1840
B=  carylolmstead@gmail.com

in Linkedin.com/in/ caryl-olmstead

SKILLS

DIVERSE EXECUTIVE
LEADERSHIP

- Facility Management

- EHS, Quality & Sustainability

- Operations

- Manufacturing/R&D

- Supply Chain

- Client/Customer Service

- Logistics

- Business Continuity

- Loss Control — Property
Protection & Worker
Compensation

COMPETENCIES

- Strategic Planning

- Change Management

- Cross Functional Relationships

- Leadership Development

- Project Management

- Process Improvement

- Operational Excellence -Lean,
& Six Sigma Principles

- Financial Acumen
$900MM Spend Oversight
$200MM Budget Management
OpEx/CAPEx Experience

SELECTED ROLES

Sodexo Impact Program-Mentor
Executive program

in developing the next generation
of leadets

Sodexo Business Development
Operations Lead
— Pharma Life Sciences Segment

EXECUTIVE SUMMARY

Dynamic and results-driven executive with over two decades of leadership experience in Life
Sciences, Manufacturing, and Integrated Facilities Management. Proven record of driving
operational excellence, financial growth, and client satisfaction across multi-site, highly
technical environments. Expert at developing strategic partnerships with C-level leaders and
delivering innovative, data-dtiven solutions that enhance safety, sustainability and business
performance. Recognized for transforming cultures, building high performing teams and
achieving top and bottom line results.

SELECT ACHIEVEMENTS

- Led operational teams exceeding 800 associates across North America with full P&L
accountability for global strategic accounts in Life Sciences and Manufacturing Sectors.

* Delivered $25M in operational savings through end-to-end transformation initiatives,
logistics optimization, and Lean Six Sigma deployment across 22 facilities and three
manufacturing centers.

+ Increased account profitability from 1% to 13%, exceeded glidepath savings and achieved
$1M in gain share outcomes. ’

+ Recognized speaker at IFMA Work Workplace and Oracle Global Value Chain Summit for
leadership and operational innovation.

PROFESSIONAL EXPERIENCE

VICE PRESIDENT, NORTH AMERICA OPERATIONS
GLOBAL STRATEGIC ACCOUNTS
Sodexo | 2016 - 2020

Provided executive leadership for Sodexo’s Global Strategic Accounts in the Life Sciences and
Manufacturing Sectors. Oversaw over 800 associates delivering integrated facilities
management across R&D, commercial, and production sites throughout North America with
services including: hard, soft, culinary, EHS/Quality, waste management, sciendfic setvices,
and end of line (EOL) production. Partneted with executive client leadership to drive
petformance, innovation, and service excellence across complex portfolios.

P&G ACCOUNT

- Reduced the Safety TIR, removing account from client’s “Hyper Care Status”, preventing a
Fee At Risk (FAR), protecting key contract revenue and allowing for account growth.

- Increased GP from less than 1% up to 13%;

- Achieved a 90% client satisfaction rating (including duting Covid);

- During Covid, ensured continuity of services to P&Gs 7x24 hour production needs with no
business interruption;

- Savings to client exceeded 5% goal.

GSK ACCOUNT

- Developed a culture of Operational Excellence and change through the implementation of
Lean/Six Sigma principles. Trained 98% of Front-Line associates and leaders in a “White
Belt” program focused on developing, engaging, and empowering associates. Over 60
projects on safety, process improvements, and cost savings were published.
Over a one-year period exceeded GMAX contract glidepath savings by over 2%,
achieved a gain share exceeding $600,000, with an additional $380,000 savings of non-
targeted cost for the client. Reduced aged debt on the account by 97%.



CARYL MARIE OLMSTEAD
MPH,CIH,

INNOVATIVE LEADLER

EDUCATION

University of Kansas School of
Medicine Kansas City, KS
MPH Occupational &
Environment Health,1998

Montana College of Mineral
Science & Technology
Butte, MT
B.S., Occupational Safety &
Health

University of Montana
Missoula, MT
B.A,, Biology

CERTIFICATIONS

American Board of Industrial
Hygiene, Comprehensive
Practice, Certification Retired

PRESENTATIONS

WOMEN IN FM-PANEL
DISCUSSION: IFMA WORLD
WORKPLACE CONFERENCE
AND EXPOSITION, Charlotte,
NC, October 2018

OTM: Providing Distribution

Value — A Journey to Success:

Oracle Value Chain Summit, San
Jose, California, January 2015,

VOLUNTEER
EXPERIENCE

Executive Mentoring
International group of leaders
mentoring the next generation of
female IFMA leaders.

SCORE/NEMA

Business Mentoring

INTERESTS

- Endurance Sports
- Adventure Marathons
+ Operational Innovation

- Leadership Development

EXPERIENCE (N)ﬂtiﬂued)

SENIOR EXECUTIVE, NORTH AMERICA OPERATIONS
Valassis | 2002 — 2015

Identified as a high performing leader, achieved consecutive executive promotions
throughout service tenure. Within the last four years of leadership delivered over $25MM in
bottom line savings through cross-functional partnerships, developing and executing
“From/To” strategies, and the empowerment of highly effective teams.

Cotporate Vice President, EHS, Supply Chain Management

Covering 3 manufacturing facilities, 22 production sites and 2 campus locations, led multi-
functional groups, including logistics and fulfillment, supply chain management,
procurement, operations, EH&S and sustainability. Delivered multimillion-dollar cost
savings with the development of best-in-class practices, influencing cross-functional teams
for successful execution of change and by developing associates and a pipeline of leaders.
Provided lcadership, strategic direction and counsel of EH&S and sustainability
initiatives, including the achievement of ISO 14001 certification at manufacturing
facilities.
Negotiated pricing agreements and rebate structures, resulting in annual savings of
85MM.

Corporate leader responsible for providing the vision and strategy to C-Leadership, in
developing and promoting positive brand identity and providing a competitive
advantage.

Leadership in the successful reengineering/otganizational change and optimization of
the company’s national distribution system resulting in $14MM year-over-year savings.

Vice President, Client Services, East

Directed 200 professionals in client setvices and design to strengthen customer engagement
and retention. Built client-centtic service culture to identify and deliver customized
operational solutions.

Delivered $5MM in annual savings and $5MM in revenue growth.

Improved client retention and satisfaction through process reengineering.

Director of Operations

Managed EH&S, production, logistics, transportation, quality assurance, facilities, and
engineering at company’s operation and technology center. Facilitated and executed research
and development initiatives for process and operational improvements.

Reduced facilities total operational costs by 22% and fixed costs by 20%, and improved
labor efficiency by 13%.

Reduced facility’s OSHA-recordable accidents by 80%, workers’ compensation costs by
95%, and lost-time accidents to zero.

Corporate Director, EH&S

Led company’s environmental compliance, occupational health and safety, and loss-
prevention programs for 22 facilities nationwide. Directed cross-functional teams to achieve
cultural changes, process improvements, and operational involvement to reach EH&S
stewardship and operational excellence.

" Developed EH&S management system, resulting in 50% reduction in OSHA-recordable
accidents, 40% decrease in lost-ime accidents and 60% reduction in worker
compensation costs.

" Created environmental stewardship programs and due-diligence procedures that resulted
in $900.000 revenue and cost savines. as well as miticated $100.000 in Liabilitv costs.
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Committee Selection: Communications Comm.

New @

Silas Richards

Regular @

Email: Silas.Richards@gmail.com
Phone: 603-502-3760

Re-Appointment |:| Alternate D

Name:

5 Locust Ave

Address:

NOD

Statement of Interest/experience/background/qualification, etc. (resume can be attached).

Registered Voter: Yes @

See attached.

If this is re-appointment to a position, please list all training sessions you have attended relative to your appointed position.

N/A

| understand that: 1. this application will be presented to the Exeter Select Board only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Select Board may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:

The application will be reviewed and you will be scheduled for an interview with the Select Board

Following the interview the Board will vote on your potential appointment at the next regular meeting

If appointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

| certify that | am 18 years of age or older:

Signature: SWR«

Date: July 8, 2026

Date Appointed:

To be completed by Select Board upon appointment:

Term Ending: Full: Alternate:




July 8, 2026

Silas Richards
5 Locust Avenue
Exeter, NH

To whom it may concern,

As an engaged resident who closely follows local government, planning, and community
initiatives, I believe effective communication is essential to fostering trust, transparency, and
meaningful civic engagement. Exeter is undertaking a number of important projects that will
shape the future of our community, and I believe there is an opportunity to strengthen how
information is shared with residents and how public feedback is incorporated into
decision-making.

My professional background as an educator provided extensive experience communicating
complex information to diverse audiences, developing educational materials, facilitating
discussions, and building engagement among stakeholders. In addition, my involvement in local
community initiatives has provided experience creating surveys, presentations, public
correspondence, outreach materials, and digital engagement tools designed to increase
participation and gather meaningful public input.

Thank you,

SWR
Silas Richards
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| understand that: 1. this application will resented to the Exeter SeIect Board only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Select Board may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

Nioh

After submitting this application for appointment to the Town Manager:
e The application will be reviewed and you will be scheduled for an interview with the Select Board
e Following the interview the Board will vote on your potential appointment at the next regular meeting
e If appointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

| certify that | am 18 ygars o or ded

Signature: n AL Date: '7/:?_67 /2, /
' Vi

To be completed by Select Board upon appointment:

Date Appointed: Term Ending: Full: Alternate:




Town of Exeter August 2, 2020

Town Manager’s Office L90 rn‘\
10 Front Street, Exeter, NH 03833

Statement of Interest
Boards and Committee Membership

. . Housing Advisory Committee
Committee Selection:

New Re-Appointment I:I Regular D Alternate D

bhodsdon17@gmail.com

Benjamin Hodsdon

Name: Email:
Address: 57 Jady Hill Ave, Exeter, NH Phonet 603-777-2471
Registered Voter: Yes No |:|

Statement of Interest/experience/background/qualification, etc. (resume can be attached).
| have lived in Exeter my entire life and have a deep love for the community. | work as a civil

engineer in the private sector, so | am very familiar with developers, rules, and regulations with
regard to economic development and getting housing built. I am also a member of a national
organization called Strong Towns, who works to improve afforable housing options, reform zoning,
and promote good development in towns across the country. As a young professional living in the

Seacoast, | know the struggle for people who need to find more afforable housing, and would

like to help the committee with achieving that goal.
If this is re-appointment to a position, please list all training sessions you have attended relative to your appointed position.

| understand that: 1. this application will be presented to the Exeter Select Board only for the position specified above
and not for subsequent vacancies on the same board; 2. The Town Manager and Select Board may nominate someone
who has not filed a similar application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:
e The application will be reviewed and you will be scheduled for an interview with the Select Board
e Following the interview the Board will vote on your potential appointment at the next regular meeting
e [fappointed, you will receive a letter from the Town Manager and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board.

| certify that | am 18 years of age or older:

Lon A oate: 7119/2026

Sighature:

To be completed by Select Board upon appointment:

Date Appointed: Term Ending: Full: Alternate:




Public Comment



Discussion/Action Items



Parks & Recreation — After School Program
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MEMORANDUM

TO: Paul Cohen, Town Manager

CC: Melissa Roy, Assistant Town Manager

FROM: Greg Bisson, Director of Parks and Recreation

RE: Youth Recreation Programmer Position/ Afterschool Coordinator/Afterschool Program
DATE: 08/24/2026

Exeter Parks and Recreation seeks to establish a new full-time position to provide critical programming
support, allow the department to fully utilize the Exeter Community Center, and expand recreational
opportunities for children and families. The department proposes creating a Youth Recreation
Programmer/A fterschool Coordinator position, funded 100% through the Recreation Revolving Fund
with no impact on the Town’s general fund.

Newmarket Recreation and Merrimac Recreation have successfully implemented similar staffing and
programming models, showing how dedicated youth programming staff can expand services while
generating the revenue needed to support the position.

The proposed position would be supported through three primary Recreation Revolving Fund revenue
sources to cover salary, benefits, and retirement:

e 60% — Afterschool Program Revenue: The majority of the position would be supported by
revenue generated through the department’s newly developed afterschool program.

e 30% — Summer Camp Revenue: A portion of the position would be supported through summer
camp revenue, reflecting the position’s significant role in planning, coordinating, and operating
the department’s summer camp program.

e 10% — Youth Sports Revenue: The remaining portion would be supported through youth sports
revenue, with the position responsible for coordinating the department’s youth sports offerings.

As outlined in the draft job description, the Youth Recreation Programmer/Afterschool Coordinator would
oversee the department’s afterschool program, help organize and operate summer camp, and coordinate
youth sports programs. The position would also work closely with Caroline Neel, Recreation Coordinator,
to expand youth and family programming, special events, and other recreational opportunities throughout
the year. This is a non-union position at grade 4. Current enrollment has already generated sufficient
revenue to cover 60% of this position's share. We would like the position to start full-time on October
19th, which is the beginning of a pay period.

Meeting a Demonstrated Community Need

The department has been actively exploring ways to expand programming at the Community Center and
ensure the facility is being used to its fullest potential. As part of that effort, Parks and Recreation recently
surveyed the community regarding the need for afterschool programming. The feedback reinforced what



the department has been hearing from local families: existing afterschool programs in Exeter are at
capacity, with extensive waitlists and limited affordable childcare options.

The Community Center gives the department a unique opportunity to address this need. With dedicated
space now available, an afterschool program represents one of the most impactful and productive uses of
the facility during weekday afternoon hours. It would provide families with an additional affordable
childcare option while creating a sustainable revenue source that can directly support expanded recreation
services.

Establishing an afterschool program would also create opportunities for the department to build a more
comprehensive school-age childcare and recreation program. With appropriate staffing, Parks and
Recreation could expand beyond traditional afterschool care to offer school vacation camps, school-out
and professional development day programs, Kids’ Night Out events, and additional enrichment
opportunities throughout the year.

Addressing Current Staffing Capacity

While the department has identified significant opportunities to expand programming, current staffing
levels have reached their capacity. Existing staff are fully committed to managing and maintaining the
department’s current quality programs, facilities, events, administrative responsibilities, and seasonal
operations. As a result, staff capacity, not a lack of ideas, community interest, or available space, has
become the primary factor preventing the department from offering additional programming.

The opening of the Community Center has created new opportunities for Parks and Recreation, but
additional space alone does not provide the staffing necessary to develop, supervise, and sustain new
programs. Without additional personnel, asking existing staff to take on an afterschool program and other
expanded youth offerings would require either reducing existing services or stretching staff resources
beyond a sustainable level.

The proposed Youth Recreation Programmer/A fterschool Coordinator would directly address this
limitation. By assuming primary responsibility for afterschool programming and providing dedicated
support for summer camp and youth sports, the position would create additional capacity throughout the
department. This would allow the department to maintain the quality of its current programs while also
taking advantage of the programming opportunities the Community Center makes possible.

Expanding the Department’s Capacity

Adding a dedicated youth recreation professional would increase the department’s overall programming
capacity and allow existing staff to focus more effectively on their respective areas of responsibility. The
position would provide the staffing infrastructure necessary to develop new programs, strengthen existing
offerings, and respond more effectively to the recreational needs of Exeter families.

The additional staffing would also allow the Recreation Coordinator to dedicate more time to developing
new youth and family programs and events rather than having available staff time consumed by the
day-to-day operation of existing programs. In this way, the position would have a multiplier effect: it
would directly manage several major programs while also creating capacity for the department to expand
its offerings.



Most importantly, the proposed position represents an opportunity to expand services in a financially
sustainable manner. Rather than relying on additional general fund support, the position would be funded
through the programs and services it helps administer and grow. As participation increases, those
programs would continue to reinvest revenue into staffing, programming, and recreational opportunities
for the community.

Creating the Youth Recreation Programmer/Afterschool Coordinator position would address two
significant needs at the same time: the community’s need for additional affordable youth and afterschool
programming and the department’s need for additional staffing capacity to provide it. The position would
allow Exeter Parks and Recreation to maximize the use of the Community Center, strengthen existing
youth programs, expand services for families, and establish a sustainable foundation for continued
programming growth—all while being supported entirely through Recreation Revolving Fund revenues.

After tails:

The department currently has the capacity to offer 140 afterschool participant spots per week, with up to
28 children accommodated each day. This structure will give families flexibility while ensuring
enrollment remains at a level program staff can safely and effectively manage.

Transportation is an important component of making the program accessible and convenient for Exeter
families. The department is currently working with the SAU to explore establishing the Community
Center as a regular afternoon bus stop. However, the SAU cannot commit to adding the stop until the
school year is underway and transportation needs and available bus capacity are better established.

In the meantime, the department has developed a transportation plan that will allow the program to move
forward independently. Durham Bus has been contracted to provide transportation one day per week,
while Parks and Recreation will provide transportation the remaining four days using department vans.
Ideally, once the SAU better understands its transportation capacity, the Community Center can become a
regular bus stop. This would provide a more efficient and sustainable long-term transportation solution for
the program.

A team of part-time staff would support the Afterschool Coordinator to ensure appropriate supervision
and a high-quality experience for participants. The department anticipates using many of the outstanding
seasonal staff who currently work in our summer camp program, providing continuity for children already
familiar with Parks and Recreation staff. The anticipated staffing model would include an Afterschool
Supervisor and two additional support staff, working alongside the Afterschool Coordinator. This
structure would provide the staffing necessary to supervise daily activities, facilitate transportation,
manage transitions, and offer a variety of structured and unstructured recreational opportunities.

One significant advantage of operating the program from the Community Center is its proximity to the
Recreation Park and existing recreational amenities. The program would not be limited to activities inside
the Community Center. Depending on weather, scheduling, and programming needs, participants could
walk to Planet Playground, utilize the basketball and tennis courts, participate in games and activities on
the athletic fields, and use the pavilion for snacks and outdoor activities. This access allows the
department to provide children with a diverse afterschool experience that emphasizes recreation, social
interaction, physical activity, and time outdoors.

The Community Center itself would provide space for indoor recreation, games, enrichment activities,
homework or quiet time, arts and crafts, and other structured programming. Having both indoor space and



immediate access to the Recreation Park would allow staff to develop a well-rounded program and adjust
daily activities based on weather, participant interests, and group needs.

The program would operate through 6:00 p.m. each weekday, recognizing the needs of working families
and the challenges many parents and guardians face in finding afterschool care that aligns with their work
schedules. By combining transportation from school, extended afternoon hours, dedicated recreation staff,
and access to both the Community Center and Recreation Park, the department aims to provide a safe,
affordable, active, and convenient afterschool option for Exeter families.

Ultimately, the program is designed to be more than simply a childcare option. It would extend the
department's recreation mission into the afterschool hours by providing children with a supervised
environment where they can be active, build friendships, participate in new activities, and enjoy the
recreational resources available within the community.

An important component of making the program accessible to a broader range of Exeter families will be
the department’s participation in the New Hampshire Child Care Scholarship Program. As a municipal
recreation program, Exeter Parks and Recreation intends to register with the State as a license-exempt
child care provider pursuant to RSA 170-E:3, I, which provides exemptions from child-care licensing
requirements for qualifying programs, including municipal recreation programs such as Exeter Parks and
Recreation. New Hampshire specifically recognizes municipal afterschool and summer recreation
programs within its license-exempt framework.

Registering with the State as a license-exempt provider will allow the department to pursue participation
in the New Hampshire Child Care Scholarship Program, enabling eligible families to use state child-care
assistance toward the cost of the afterschool program. License-exempt providers receiving Child Care
Scholarship funds remain subject to applicable State health, safety, background check, enrollment, and
program requirements.

This supports the department’s goal of creating an afterschool program that is not only sustainable but
also accessible and affordable for Exeter families at different income levels. While participant fees are
necessary to support staffing, transportation, and program operations, accepting Child Care Scholarship
assistance will help ensure program fees do not prevent eligible families from accessing care.

The department will work directly with the appropriate State agencies to complete the registration process
and ensure compliance with all requirements applicable to a municipal, license-exempt afterschool
program before accepting scholarship payments. This approach allows the Town to maintain the
program's recreational nature while also providing qualifying families access to financial assistance for
afterschool care.

urrent Afterschool enrollment

As projected, the afterschool program has experienced a steady stream of registrations since enrollment
opened just two weeks ago, demonstrating encouraging early interest from Exeter families. Of the 140
available participant spots per week, 67 spots are already enrolled, representing nearly 48% of the
program’s initial capacity, with 11 days remaining before the first day of school. Because this is a
brand-new program still being introduced to the community, the department views this early enrollment as
a positive indicator of demand.



The department will continue actively promoting the program as families prepare for the upcoming school
year. Parks and Recreation will have an information booth at the meet-and-greet events at both Main
Street School and Lincoln Street School, providing staff with an opportunity to speak directly with
parents and guardians, answer questions, explain transportation arrangements, and assist families
interested in registering. The SAU office will also distribute program information, and the department
will continue using its existing communication and marketing channels to increase awareness.

Continued outreach will be particularly important during the program’s first year. Because the afterschool
program is a new service, some families may not yet know this option is available. Additionally, many
families finalize their childcare and afterschool arrangements immediately before or shortly after the
school year begins. For that reason, the department anticipates that enrollment will continue to grow as
awareness increases and families become more familiar with the program.

The program will operate with open enrollment throughout the school year, as long as space remains
available. Registration will be accepted on a first-come, first-served basis, allowing families to select the
days that best meet their childcare needs. The department also intends to provide flexibility for families
who may not require consistent weekly care. Drop-in registration will be permitted when space is
available, provided the department receives the completed registration by 1:00 p.m. on the day care is
needed. This flexibility will provide an additional resource for families facing unexpected changes in
work schedules, childcare arrangements, or other circumstances requiring afterschool coverage.

The department's initial operating capacity is 28 participants per day, or 140 participant spots per week.
With 67 weekly spots already enrolled, approximately 73 weekly spots remain available at the current
capacity. The department will continue monitoring enrollment patterns by day, as individual days may
reach capacity before the overall weekly program does.

Transportation remains a primary factor affecting the program's potential capacity. [f the SAU can
accommodate transportation to the Community Center through its regular bus system, the department
anticipates increasing program capacity from 28 to 30 participants per day. This would expand the
program from 140 to 150 available participant spots each week, providing additional opportunities for
Exeter families while also reducing the department's reliance on its own transportation resources. The
program will be limited to 30 participants due to the facility's capacity, with other programs expected to
occur simultaneously.

Strong initial enrollment, continued outreach, flexible registration options, and the potential for increased
transportation capacity position the department to grow the program responsibly as demand develops.
Because this is the program's first year, staff will closely monitor daily enrollment, transportation needs,
staffing levels, family feedback, and waitlists. This information will help the department evaluate demand
and make informed decisions about future program capacity and expansion.

Ultimately, the department's goal is to build the program sustainably while remaining responsive to
working families' needs. Early registration numbers are encouraging, and with continued promotion and
increased community awareness, the department expects enrollment to continue building as the school
year approaches and the program becomes an established afterschool option in Exeter.

Attached are flyers and descriptions of our expanded youth programming. Caroline Neel, Recreation
Coordinator, is available to answer any questions.

Sincerely,



Greg Bisson
Director
Exeter Parks and Recreation
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Afterschool Adventure Program
Grades K-5

Exeter Parks & Recreation is excited to introduce the
brand-new Afterschool Adventure Program for the
2026-2027 school year! Designed for children in grades K-5,
this fun-filled program will be held at the Exeter Parks &
Recreation Community Center, located at 10 Hampton Road.

The Afterschool Adventure Program provides a safe, active,
and engaging environment where children can unwind, learn,
and play after the school day. Each afternoon will feature a
wide variety of exciting activities, including outdoor play,
adventures at Planet Playground, sports, group games, arts
& crafts, STEM projects, homework assistance, and so much
more. Every day brings new opportunities for fun, creativity,
friendship, and discovery!

Program Information:
Families may choose to enroll their child for 1 to 5 days per wase st e fracieanion
week, based on their needs at a rate of $35/day per child.

The program is held from 3:00pm-6:00pm.

Invoices will be sent out at the beginning of the month and weekly payments are required unless
the invoice is paid upfront.

The program will not be held on holidays, vacation weeks, or when school is cancelled or
dismissed early due to inclement weather.

Transportation Information:
For the 2026-2027 School Year; transportation in the EPRD Van or School Bus will be available
for students attending the following schools:

e Main Street School
e Lincoln Street School

Caregivers are responsible for informing their student's school that they will be attending the
Afterschool Adventure Program with Exeter Parks & Recreation. This ensures that your child
boards the correct bus. Program staff will have a copy of the daily roster for each school. In the



event that the school is not notified, program staff will not be able to collect your child at their
school.

Registration Information:
Registration requires a deposit of just $35 which locks in your space for the entire school year.

Program Withdrawals:

If you wish to withdraw your student from the program, written notice must be given to the
Program Coordinator by the 15th of the month for the next month. Late withdrawals will still be
required to pay the current invoice in full.

Schedule Changes:

If you need to make changes to the days that your student is attending the program, we ask for
2 weeks written notice so that we can ensure proper staffing levels in the program. Written
notice must be provided to the Program Coordinator via email. All schedule change requests
are subject to availability. While
we will do our best to

Q : P accommodate your needs, as

= vt our program grows, we may not
LI E have the capacity to accept
EXETER PARKS your student on an alternate

& RECREATION day beyond their original
scheduled registration.

Absences:

Please note, we are not a “drop
in” daycare service center. You
are required to pay for your
child’s spot, whether or not your
child is in attendance. There will
be no credits and or refunds for
absence from our program due
to illness less than 5
consecutive days, family
vacations, school activities and
or school trips.

Absences due to illness of 5
consecutive days or more from
both school and the Afterschool
Adventure Program require a

www sreternh gov /recreation doctor’s note prior to any credit
consideration.
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EXETER PARK

& RECREATION Program

GradeskK-5

No school? No problem!
EPRD’s School’s Out
Adventure Program gives

kids a fun-filled day of
adventure, creativity, and
play when school is out for
professional development
days. Program is held at the
EPRD Community Center.

September 8
October9
November3
March9

8AM-5PM

. $65/day
mcludgs Pizzalunch
Register online




Kid's
1 1 (i @ :
= ﬁ Night Out
& RECREATION
GradesK-6

Parents, enjoy a night off
while your kids enjoy a
night of fun! Kids wiill
have a blast with pizza,
snhacks, drinks, games,
crafts, and a G- or PG-
rated movie with friends.
Program is held at the
EPRD Community Center.

3" Fride
of the Mon{h

September1g
Octoberis
November 29
December1g

5:30PM- 9pM

_ $35/kid
includes pizzq, drinks &
a

sShacks
Register online

www.exeternh.gov/recreation




Parks & Recreation — Exeter Hospital Grant
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Beth Israel Lahey Health )

Exeter Hospital
Community Grant Agreement

Grantor: Exeter Hospital, Inc.
Recipient: Exeter Parks & Recreation Department, Inc.
Project Title: Senior Programming through Exeter Parks & Recreation Dept
Grant Award: $90,000

Year 1: $30,000

Year 2: $30,000

Year 3: $30,000
Award Period: 8/1/26-10/30/29

This Community Grant Agreement (“Agreement”) is entered into on August 1, 2026 (“Effective Date”) by
and between Exeter Hospital, Inc. (“Grantor”) and Exeter Parks & Recreation Department,
Inc.(“Recipient").

Whereas, Grantor is a member of Beth Israel Lahey Health, Inc. (BILH), a healthcare system that brings
together academic medical centers and teaching hospitals, community and specialty hospitals, and more
than 39,000 employees in a shared mission to expand access to great care and advance the science and
practice of medicine through groundbreaking research and education;

Whereas, Grantor, in partnership with the BILH system, is committed to providing the very best care and
strives to improve the health of the people and families in its Community Benefits Service Area (CBSA).
Through a comprehensive Community Health Needs Assessment (CHNA) conducted in 2025, Grantor
identified major health priorities facing the community. Grantor will be awarding grant funding to
community organizations that can implement programs and services to address these needs;

Whereas, Grantor makes every effort to prioritize investment in programs to address health inequities.
Its community engagement and investment efforts are guided by the following principles:

Accountability: Hold each other to efficient, effective and accurate processes to achieve our
system, department and communities’ collective goals.

Community Engagement: Collaborate meaningfully, intentionally and respectfully with our
community partners and support community initiated, driven and/or led processes especially with
and for populations experiencing the greatest inequities.

Equity: Apply an equity lens to achieve fair and just treatment so that all communities and people
can achieve their full health and overall potential.

Impact: Employ evidence-based and evidence-informed strategies that align with system and
community priorities to drive measurable change in health outcomes.
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Whereas, Recipient submitted a grant application for funding from Grantor to conduct Senior
Programming that will provide reduced or no-cost health, fitness, and wellness classes to the senior
population aimed at reducing isolation as set forth in Appendix B and Appendix C (the “Project”); and

Whereas, Grantor has reviewed and approved the Recipient’s grant application and would like to award
Recipient $90,000 (the “Grant”) to be applied to the Project, subject to the terms and conditions of this
Agreement.

Funding Disbursement Schedule and Invoicing

Subject to the terms of this Agreement and Recipient’s ongoing compliance with its obligations under this
Agreement, the Grant will be disbursed to Recipient as follows:

By September 1, 2026: $30,000
By September 1, 2027: $30,000
By September 1, 2028: $30,000

The parties understand and agree that Grantor has no continuing obligation to provide funding to
Recipient beyond any particular payment and that continued disbursement by Grantor of grant funds to
Recipient is at the sole discretion of Grantor throughout the Award Period. Continued disbursement may
be contingent upon, among other things, Grantor’s satisfaction with its review of reports submitted by
Recipient and Recipient complying with the terms of this Agreement.

To initiate the disbursement of funds, Recipient will provide the Grantor an invoice that includes all of the
information on Appendix A to this Agreement. If Grantor intends to make a disbursement to Recipient for
the following period, payment will be made sixty (60) days after Grantor’s receipt of an invoice.

Grant Requirements
Scope of Work

The Grant is contingent upon the total investment amount being used solely for the Project. Any
adjustments to this Agreement, including any revisions to how the funds will be spent (i.e., the Project or
budget), must be submitted to the Grantor and authorized in writing, prior to making any changes in
spending.

Metrics and Reporting Schedule
The Recipient will report on the following metrics:

Years 1,2,and 3
e #of individuals served
e #and types of activities offered
e % of attendees reporting decreased social isolation
e % of attendees reporting improved sense of independence
* % of attendees reporting increased quality of life
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Years 2 and 3
e # of partnerships

The Recipient will be expected to report on program updates, data, progress toward SMART Goals, and

provide a financial progress report in accordance with the following schedule:

Type of Report

Reporting Period

Due Date

Midyear: Written/Verbal Report

10/1/26-3/31/27

April 30, 2027

Annual: Written Report

4/1/27-9/30/27

October 30, 2027

Midyear: Verbal/Written Report

10/1/27-3/31/28

April 30, 2028

Annual: Written Report

4/1/28-9/30/28

October 30, 2028

Midyear: Verbal/Written Report

10/1/28-3/31/29

April 30, 2029

Annual: Written Report

4/1/28-9/30/29

October 30, 2029

Recipient agrees to regular communication with Grantor and regular review of progress being made.
Unsatisfactory reviews or actions not in accordance with the terms of this Agreement may result in
probationary periods and/or immediate termination of the award and this Agreement, including the
return of funds.

Recipient agrees to present to the Grantor’s Community Benefits Advisory Committee about the impact
of the funds. The Recipient agrees to attend and present at the Grantor’s Community Benefits Annual
Meeting.

If Recipient fails to timely submit any report or required data hereunder, Grantor may, at Grantor’s sole
option, reduce or terminate in its entirety any undistributed Grant funds to Recipient. Grantor shall
determine, in its sole discretion, whether Recipient has complied with the terms of this Agreement and
whether Grantor intends to make a distribution to Recipient for the following period. The parties agree
that Grantor’s determination with respect to future distributions under the Grant is within Grantor’s sole
discretion and shall be final and binding on the parties.

Conditions
The Recipient agrees and consents to the following conditions:
e The Recipient has or will provide Grantor with verification of the Recipient's public charity
status under Sections 501(c)(3) of the Internal Revenue Code and agrees to notify the Grantor

of any change in the Recipient's status during the Award Period.

e Recipient will use the grant funds exclusively for the purposes and objectives specified in the
approved Project submitted to Grantor (See Appendix B).
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e Recipient represents thatitis in good financial health and able to complete the Project within
the Award Period.

e If at any time, Recipient suspends its operation or anticipates the suspension or cessation of its
operations that could in any way impact Recipient’s ability to complete the Project, Recipient
must immediately inform Grantor in writing. If Recipient suspends its operation and is unable to
perform its obligations hereunder: (a) any remaining Grant funds shall be refunded to Grantor
within thirty (30) days after the date of notice of suspension or cessation; or (b) Grantor may, at
its sole option, allow a no cost extension.

* Nodisbursement will be made until the Recipient has provided Grantor with a signed IRS Form W-
9. The Grantor will not reimburse for expenses incurred before the start date nor after the end of
the Award Period.

e Recipient will notify Grantor of public events celebrating the Project and invite Grantor executive
leadership to participate.

Term and Termination

This Agreement shall commence on August 1, 2026 and shall continue through October 30, 2029 (“Award
Period”). Grantor may terminate this Agreement at any time upon thirty (30) days’ prior written notice to
Recipient, or immediately upon any breach of the terms and conditions of this Agreement. In the event
of termination, Recipient shall submit a financial report detailing funds expended as of the date of
termination and return any unspent funds within thirty (30) days.

Transferring Funds or Rights

Recipient shall not, under any circumstance, transfer, assign or encumber any portion of the Grant. The
Recipient agrees that the Grant will not be expended, transferred, or used for any purpose other than as
stated in this Agreement or in any fashion that is prohibited by an applicable law of the United States.

Communication and Publicity

Recipient agrees that in all media (printed materials, social media, annual reports, press releases or
articles) publicizing the Project, the Grantor shall be recognized in the following manner: “BILH
Community Benefits Community Program.” Except as stated above, no press release, advertising, sales
literature or other written statements or oral statements to the public in connection with or alluding to
this Agreement or award containing any reference to Grantor or its affiliates, shall be made by Recipient
without the prior written approval of Grantor. Recipient agrees to forward any draft public statements,
as described above, to the Grantor at least five (5) business days in advance, for review and approval.

Presentations

In the event Recipient wishes to include the funded Project in presentations, abstracts, research or the
like (“Presentations”), Recipient will at a minimum get written approval from Grantor and acknowledge
Grantor’s support. Where possible, Recipient will include Grantor’s team in the Presentations.

Data Sharing and Use
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Recipient agrees to grant the Grantor the right to access, possess and use (including sharing with third
parties) any non-identifying information or data developed or produced by Recipient (or anyone working
on Recipient’s behalf) as part of the work covered by this Agreement, and any similar information or data
provided to Recipient by another party for use in the work covered by this Agreement. Recipient will
provide such information or data upon request, and Recipient is responsible for maintaining the
confidentiality and security of such information or data, and removing any personally identifiable
information (e.g., name, address, phone number, and social security number) from any such information
or data provided to the Grantor.

Liability

Recipient acknowledges and agrees, in entering into this Agreement with Grantor, Recipient is acting on
Recipient’s own behalf, and the Grantor is not and shall not be liable for any acts or omissions of Recipient.
Further, Recipient is solely responsible and liable to the Grantor for the actions of Recipient’s employees,
volunteers, contractors, subcontractors and other individuals or entities performing work on Recipient’s
behalf.

Choice of Law, Venue

This Agreement shall be interpreted according to the laws of the State of New Hampshire without regard
to or application of choice-of-law rules or principles. Recipient hereby consents to the jurisdiction of any
state or federal court of competent jurisdiction in the State of New Hampshire for any litigation arising
from this Agreement.

Unspent Funds

In the event that Recipient does not expend all grant funds by the end of the Award Period or termination
of this Agreement, then within thirty (30) days of termination, Recipient shall provide Grantor with a
written explanation as to why the funds were not spent. It shall be within Grantor's sole discretion
whether to grant Recipient a no-cost extension to extend the amount of time for activities or request
Recipient return such funds. Should Grantor require the return of the unexpended funds, Recipient shall
remit such funds to Grantor within thirty (30) days of receiving such notice.

IN WITNESS WHEREOF, this Grant Agreement is signed by:

Exeter Hospital, Inc. Exeter Parks & Recreation Department, Inc.
Name: Deb Cresta Name:

Title: President Title:

Date: Date:
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Appendix A: Sample Invoice

Note: Below are the required fields for invoicing. Recipients are welcome to customize the invoice
further per their organization’s needs.

To: Exeter Hospital, Inc.

For: Senior Programming

Invoice #: [Must be Unique]

Invoice Date:

Federal Tax ID#:

DUNS# (if applicable):

Summary of Services: [Refer to grant agreement and provide brief summary of planned activities]
Funding Amount Requested: $ xxx

Make Check Payable to:

Contact: [Contact Info and Organization name and mailing address, including telephone number and
email]



Appendix B: Scope of Work and Project Goals
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Program Description

Briefly (2—4 sentences) describe the population
your program serves (including any priority or focus
groups), the key services or activities provided, and
the intended outcomes or impact of the program.

EPRD will use funds to provide reduced or ho-
cost health/wellness/fitness classes, free
monthly luncheons, reduced or no-cost trips
and pay a portion (20%) of our part time senior
coordinator salary. We design a variety of
programs to appeal to different backgrounds
and interests, but our goals for these programs
remain the same across our offerings.

Overall Primary Program Goal

What change does the program look to make by

Increase independence, reduce isolation and

the end of FY29? improve quality of life through programming,
trips and special events.
Goal Activities Metrics (minimum of
e Theoverallchange | e What the program three per goal)
you intend to will do to achieve e How you will
make and why it the goal measure and
matters track progress
e Quantify this e How you will
change describe success
e Please note: There e Please note:
should be a metric There should be
in the last column a metric that
that measures the measures the
specific goal overall change
mentioned in
the Goal
column
FY27: Year 1 Serve 150 seniors We will design and offer | # of people served

through
programming, trips
and special events.
The overall changes
we aim for, which are
dependent on the
program, are
increased
independence,
reduced isolation and

a variety of programs at
little to no cost that will
appeal to people of
different backgrounds
and interests. Programs
are designed to improve
health & wellness,
reduce isolation and
increase a person’s
ability to age in place.

a. Our registration
software tracks
participants age and
location, which gives us
valuable information.

# of people served
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improved quality of
life.

We will offer
transportation when
feasible; Offer Monthly
Senior luncheons which
are designed to reduce
food insecurity and
create a sense of
community.

# and types of
activities offered to
participants during
the grant period

b. This information
will show us which
programs are papular
and will reveal trends
or areas that are high
priority to certain
demographics.

Decrease of reported
social isolation
(before vs after
programming)

c. We will survey
attendees once a
program has ended to
determine if their
level of isolation has
decreased due to
participation

Improved sense of
Independence

d. Through surveys
we will record the
number of
participants who
feel that our
programs have
helped become
more comfortable
Aging in Place

Improved Quality
of Life

e. Surveying
participants once a




ACFrOgCK5PgmdC6BZUGEF7Zb5liMm1Fh4kYW9EuU...L2rj919TbmYpm1d5CvcQikKIh6KIGihBCeeQ==

program has ended
to determine if
their quality of life
has increased due
to participation

FY28: Year 2

Describe how the
program will grow or
evolve each year

Serve an additional 75
Older Adults (ages
50+)

Increase the # of
participant zip codes;
Add new partnerships
with organizations
that share our goals

# of Older Adults Served
# of Partnerships

# of new programs, trips
and/or special events
Decrease of report
isolation; Improved
sense of independence
and Quality of Life

FY29: Year 3

Describe how the
program will grow or
evolve each year

Sustain programming
across the Exeter
Area

Improve senior
quality of life

Strengthen
communication;
increase senior program
budget through town
general fund and/or
receive additional grant
funding

# of Older Adult
Served

# of Partnerships

# of programs, trips
and/or special events

Amount of tax dollars
and/or grant funds
that are earmarked
for senior
programming
Decrease of report
isolation; Improved
sense of
independence and
Quality of Life
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Appendix C: Budget

wnmm«amﬁzmmw&m{wm

d be inc ‘orgenization is aflocaing
Total Buiget
Budget Request | Budget Request | Budget Request Request from Total Project
SonvBILH - Year 1| from BiLH - Year |from BHLH-Year 3| BHH {Over 3 Budget (inc.
ET CATEGORIES F2n 2 (FY28}) (FY28) Yaers) ofher funds)
Parsonined (incuding tme spant on svaluation-related tasks)
Posmm Effort (FTE] | finge) inge;
1|Parl-time Senior Coordinater 38.000 58000 58.100 58.200 524300
Z|FICAMEDI SB0% 3436 5502 3508 51,500
3 30 S0
4 30 S0
5 S0 SO
) 30 S0
30 1]
Subtntal Parsonnal Cast 58.496 S8.602 38.708 §25.800 5128.000
|B. [Contractumic: Services
1|Day Tnps for Seniors 85300 55.300 55300 15.900 520,000
EProgram Instructors $7.600 S7.600 57.600 322,800 330.000
|_3|Senior Luncheons 56.000 56.000 55 000 18.000 519,800
Subtotal Consutant Cos! $13.900 $18.500 518 900 356.700 $69.800
Non-Parsonnel Direct Costs (e.9. Tr Stipends, Eic }
1|Luncheon Supplies $1.500 $1.500 $1.500 34,500
2 S0
3 S0
4 S0
5| S0
5 50
7| S0
8 S0
Subtotal Non-Personnei Diract Program Cost $1.500 51.500 51.500 54,500 $6.000
Sub-Grantee / Partner Costs
Mame of Sub-Grantee organzation vief description of
rofe
1 S0
2 S0
Subtotal Sub-Grantse Cost 30 S0 0 50 S0
Other Evaluation-Related Costs _ (reconwmend thal tofal evaluation costs ars 10% of the budgel)
e 51.000 00 31000.00 3100000 3300000
50.00
Subtotsl Evalustion-Relsted Cost S1.000 00 51000 04¢ 51.000.00 3300000 £0.00
IF. |Other Administrativa and Overhead Costs (Ses RFP for Maxdmurn Aliowed)
1 S0
2 S0
- Subtotal Adimin and Overtead Cost S St S0 30 S
[TOTAL____ e Toats — Son.000 530 103 $50.000 5200.500
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Parks & Recreation — Powder Keg Beer & Chili Application
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MEMORANDUM

TO: Pau] Cohen, Town Manager

CC: Melissa Roy, Assistant Town ManageryHR Director
FROM: Greg Bisson, Director of Parks and Recreation

RE:  Powder Keg Beer and Chili Application

DATE: 08/24/2026

Please find the attached application, which has been approved by the Police, Fire Department, Public
Works. and Health authorities. Following this approvai, the Chamber of Commerce will reapply for the
license. Thank you for your iime and consideration regarding wis significant even,

Sincercly,

Greg Bisson
Directar
Exeter Parks and Recreation
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Special Event Application

The Tawr of Exeter requires ficensing for alf Special Events where the Select Board is the licensing auhorily.
Redumn aff Special Event applicafions to Exefer Parks and Recreation, at 10 Hamptan Road, Exator NH.
For infarmation or questions concening the application call 603-773-6151 or emal JGusier@exetemh.gov
Special Evant License (Reference RSA 286 1-§, Town Ordinance Chapter 807)

Please note: Application must be recalved by the Parks and Recreation Office at least 14 business
days prior to event and at least 30 business days prior to event If food will be distributadisold, Al
servicas must be paid in full within 30 days of receipt.

4 Speclal Event o Road/Bike Raca o Parada o Probest/Rally o Fireworks
LOCAYION OF SPECIAL EVENT
= Muliigenerational Community Center o Foundars Park
o b o Townhail Maln®
=  Townhouze Common o AftGalery®
c Downtown Bandstand r x-s SRaY Ay
= Senlor Center

"Weyx ara required tC ba sigrad out at the Parks and Recreation Deparimant for these Faclfitiey

EVENT DETAILS

Date of Event: [ 0w 05 Start Time: |2 COAM  End Time: (0. OO PY)
Name of Event: POCUDNER KEG PEER 4« CHT(LT FESTIVAL

Number of Anticipated Attendees (Including Volunteers and Staff): 3};<3‘3Cx' .
Organization Name; EXETER AREA CHAMBER oF CoOMMERNE fERETF

- . R ey
Organization Address: |30 F&n 01 TEXETER UM 04333 /10 HAMPTON RD, EXETER, N Ho4g33
Event Representative Name! Title: CREG BTsson DIlecToR iR, Jen WHEELER ARES-CHMAce

Day of Contact Phone # (g 5~ 7238493  Event Representative Email: (=615 50 NE EXETE BUH o
DENMTFER(ZEXETE RAKER .ORE
Pleasa Circle One:  Are you a Exetar, Non-Profit Gmu@) Ara you # Mun-Exeter, Non-FProfit Group: Yes
Ara you a Exeter For Prodlt Geoup: Yes Ara you a Non-Exater For Profit Group: Yes
Descoribe the Proposed Event:

Is your event using promotional signage arownd the Town of Exe{er'? D No If yas, prior approval is retuired
Blocking OFf Road(s): © Yes T yes, which one(s)
8§ of Parking Spacas: . Locations:




Special Event Application

WILL YOUR EVENT INVOLVE ANY OF THE FOLLOWING? (Plasse chesk ot that soph)

Food/Beverage/Concessions/Vendors/sales my/as D No
(inspection by Health Officer) g

Alcoholic Beverages Sefved [ZY/% D No
IZ/ At ‘-\l.ﬂ,lg“'z'm‘:t

State Liquor Permit Recaived DYas

No Date Rowvd: .

Town Liquar Permit Approved D Yas No Date Revd:

Electronic sound amplification equipment, speakers, public ,
% \ Yas N
address system (must follow nolse ordinance)

Propane/Charcoal BBQ grills (Inspection by Health Ofticer) D Yes Q’(
Elecirical set up/ elecirical cords run 1o thea site

(inspection needed by Electric Inspactor) D Yes IEN'/

Fire pits, bonfires, kindie fire, campfire and other outdoar D Yeas @0(
buming (must have parmit irom Fire Department} . e

y éL;: & Siz ,JX e

a
Tants!canopias | so, list quantity and size B/Yes D la —
-
Animals at the event. [l so, describe ) : -
Yas No

Mualarized Vehicles. If s0, describe

ADDITIONAL DOCUMENTATION NEEDED TO COMPLETE/ATTACH TO PERMIT APPLICATION

All applicants for Special Events need to provide WRITTEN ANSWERS TO THE QUESTIONS BELOW.

1. Site Plan: Please attach a drawing of the event layoul. including pasking. facilities, vendor setup &g,
(even if you supplied ong in previous VEeBrs).

2. Sacurity/Crowd Control Plan: Describe how you plan to manage event goers while nat surpassing the
maximum sealng capacity of indoor events or haw you will sacure., control, and assure nump_llance with
|a/ws;ans licewising conditions in the case of an cutdoor avent, /5, | ae o Ao ool

Py -"’-A-C_L'_ A

3 Traffic Controll Parking Plan. The estimated number of vahicles, provisions for parking, number af pofice
officers or empioyees necessary to control trafiic, ype and location of any signs, and sny other
accommodations or procedures planned 1o handle attendees and thelr vehicles. _

Ll c*f'?).u.,-f\ A _,tl'.'lx:'a,d&m.:&a -"f’w'r“ T — (Daw) A
Aendor Com CePoifs Vansons . ity ey 4
ANONALL T TV soafimens EeOR ofdéno
PEA LoT amet Lodle Goeef e s r

A0 e ok Cle 2eck @ Lo P |




Special Event Application

4. Fire Emergency Plan: The estimated number of cecupants of all indoor events to assure compllance with the laws
and permil rules and conditions required by the NH State Fire Code and As adopled references for Macaes of

assembly.

5. Ambulance! Medical Service Plan: Detail the on-site emergency medical services and transportation plan,

L0 2t N fre Chpa:ft s X

6. Ticket Distribution Plan: Outling the distribution of tickets prior to the evenl andfor at the lime and place of the

evant, Including provision for a (imitalion en ticket sales 1o maintain required occupancy levels and provision for the
rafund of ticket 0osts in the event of canceliation of the event,

(o A0 AEiCetn erleme Cﬂ%

7. Sanitary Facllities Plan: A plan appropriate for the number of attendees, which will incluede Informaton relalive to
portable toiled facilities, trash containers, and a pravision thal the property and surrounding areas and roadways shall be
cleared of all debris within 12 hours following the eavent

l;-L}JE B k’.?_.umlr%) AN ‘—fc' \_,P-ri:'ﬂli_ p@t&u

&  Food Service Plan: A food service plan, which may require raview and acceptance by the Exeter Heatth Officer or a
vendor permil from the Fire Department. Please list whal lypes of food will be served snd where i will be served within the
facility,

o halx fendters amd _,?/CJC‘JOQ. droacle ., Loende.
(AN HeolB Offecon

9. Special Duty Service Fees: The ;ppllcaﬂnn fee does not Include the cost of Fire or Police protaction/detail, or any
other extra Town expense required to protect the health and safety of the public which can reasonably be allributed o tha
event, All such costs associated with the use of active and stand-by emergency and other services providad by the Town af
Exeder, or by other towns’ emergency services, shall be bome by the applicant, promoler of spensor,

After the event, billing for the Special Duty Services will be basad on aciual hours incurred by Town pessonnel. The total will

be invoiced. A history of non-payment or late payment of any application fee and or Special Duty Services is grounds (o
dany your raquest for future svent permits.

10. Liability Insurance Required: Cartificate of Insurance and endorsement/provisions 1o be submétted with complated
application. Required Amaounts: General Liability/Bodily Injury/Properly Darmage: $1,000,000 par accumence, $2,000.000
aggregats; tha Town of Exater must be listed as additionally nsured.

11. A performance bond for events over 5,000 participants per day and or ather secuniy accaptable to the Town may be
required In an amount equal to the amouni estimated for Spacial Duty Services Fees as described abave,




Special Event Application

By signing betow, | confumn that all information provided herein and in all attachments as trua and accurate,
acknowdedge that this application will not be reviewed by the Recreation Department until consideced compiate by
Town review staff, and state that el lisbility for this event is assumed and accepted by the apphicant.

Print Nams {}RE (v @fﬁf}‘m‘ Organization PLI/LJ(: 4 PEC

Applicant Signatura }Au%{%m Data d': / [ C?/&C}Q( e

i also confirm thal | am responsible far all costs incurred for this avent including all special duty police, fire and
health/safety services. All services must be pald in full within 30 days of receipt.

Tha Town may requaest/sue for lsgal expensas it the Town has ta go o collections for unpaid amounts, | am
responsible for all fees, which may include interest, atlomey and cour fees.

The Town reserves its rights to pursue all avallable legal remedies for damage to Tawn property or violation of any
laws, niles or conditions applicable to use of Town property. in addition, such conduct may result in revocation of
permission and/or denial of future requasts for permission to usa Town property.

A Full rafund will be granied, lass $50.00 sdministrative fee if canceled before 30 days of event. No refund will be
given if cancebed after 30 days of event, '

provtame (D0 ¢, BTSSOM

Applicant Signatumz'.g_ ’}Uz. 'Qjﬂ?) DB Date gf / | Q{ /L 209 Q’)
~

Please make Checks payable to Exeter Parks & Recreation

FOR OFFICE USE ONLY DEPARTMENT HEAD SIGNED OFF
O ygs O 0 8]
Entered Into RecDesk: O Yes O No g5 e N
Via Email @ Via Emall ©
Sent Involce: D Yes O No
Health inspactor oPW
Received Insurance: O Yes O No OYeas O No OYes O No
Via Email O Via Emait O
Parks & Rec
Oves O No

Via Emad ©
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Water Capacity
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Committee Formation
Pedestrian, Accessibility & Cycling Advisory Committee

(PAC Advisory Committee)



Pedestrian, Accessibility and Cycling
Advisory Committee (PAC)

Charge

The Pedestrian, Accessibility and Cycling Advisory Committee (PAC) is established to advise the
Select Board, Planning Board, and Town staff on matters relating to pedestrian, bicycle,
accessibility, and multimodal transportation improvements within the Town of Exeter. The Committee
shall support the implementation, evaluation, and public engagement goals of the Town of Exeter
Master Plan, Exeter Bicycle & Pedestrian Master Plan, Complete Streets Design Guidelines, and
other adopted transportation and community planning initiatives.

The Committee's purpose is to facilitate the stated goal of a safe, accessible, connected, and
inclusive transportation network that accommodates people of all ages and abilities, including those
who walk, bicycle, roll, use mobility devices, or utilize other non-motorized forms of transportation.

Duties and Responsibilities

The Committee shall:

1. Promote walking, bicycling, micromobility, and accessible mobility as essential components
of Exeter's transportation system, public health, economic vitality, environmental
sustainability, and community character.

2. Advise Town boards, commissions, and staff regarding the planning, prioritization, and
implementation of transportation improvement projects, including but not limited to sidewalks,
sidepaths, shared-use paths, bicycle facilities, roadway crossings, traffic-calming measures,
trail and greenway connections, school access improvements, downtown enhancements,
and gateway corridor improvements.

3. Encourage and evaluate temporary demonstration projects, pilot programs, and tactical
urbanism initiatives that test potential pedestrian, bicycle, accessibility, traffic-calming, public
space, and school access improvements prior to permanent construction.

4. Recommend amendments to zoning, subdivision, site plan review, and other land use
regulations that enhance pedestrian and bicycle access, safety, and connectivity, including
provisions related to sidewalks, sidepaths, shared-use paths, bicycle parking, safe crossings,



traffic-calming measures, street trees, and connections to neighborhoods, schools, parks,
conservation lands, commercial areas, civic destinations, downtown, and transit facilities.

5. Assist the Town in identifying, pursuing, and supporting grant opportunities and other funding
sources related to pedestrian, bicycle, accessibility, transportation, and public space
improvements.

6. Facilitate community engagement and public input concerning pedestrian and bicycle safety,
accessibility, crosswalks, sidewalks, trails, neighborhood connectivity, transportation barriers
traffic stress, school access, and downtown circulation.

7. Communicate identified transportation safety and accessibility concerns to appropriate Town
departments, boards, and partner agencies, including the Town Manager, Police
Department, Fire Department, Department of Public Works, and the School District, as
appropriate.

8. Support Town efforts to obtain and maintain recognition programs and certifications related
to walkability, bicycle friendliness, accessibility, and multimodal transportation.

9. Provide an annual written report to the Select Board summarizing committee activities,
accomplishments, recommendations, and goals for the upcoming year.

Membership

The Committee shall consist of five members appointed by the Select Board.

Members shall serve staggered three-year terms. Initial appointments shall be made for one-year,
two-year, and three-year terms as necessary to establish staggered expiration dates. Thereafter, all
appointments shall be for three-year terms.

Role

The Committee shall serve in an advisory capacity only. All recommendations of the Committee shall
be submitted to the Select Board, Town Manager, or other appropriate Town board, commission, or

department for consideration and action. The Committee shall have no regulatory, administrative, or

expenditure authority except as specifically authorized by the Select Board.



Transportation Funding - COAST



Coast Memo to Select Board 8_21_26 - Google Docs

TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET s EXETER, NH » 03833-3792 « (603) 778-0591 FAX 772-4709
www. Exeternh. gov

MEMORANDUM

TO: Paul Cohen, Town Manager

FROM: Melissa Roy, Assistant Manager

DATE: August 21, 2026

RE: COAST Transportation Funding Request FY26

The Town of Exeter Transportation Fund allows local non-profit organizations to request funding to
assist their operations. The Town has previously funded COAST annually.

2023 Funding - $20,000
2024 Funding - $25,760
2025 Funding - $25,760
2026 Request - $37,000

In 2024, COAST began requesting funding increases to support its goal of building a new facility.

The Transportation Fund currently operates with approximately a $5,000 balance at the end of each
fiscal year. If the Town approved the $37,000 funding request, the Transportation Fund would not
be able to fund it.

Exeter Ridership Numbers (CY25 & CY26 YTD)

January - December 2025 January - June 2026
Unduplicated Riders Rides Unduplicated Riders Rides
NEC - Boardings in Exeter 44 524 47 465
NEC - Alightings in Exeter 47 546 46 393
Community Rides - Boardings in Exeter 17 68 13 27
Community Rides - Alightings in Exeter 18 71 12 27

* Our financial reaquest of the Town of Exeter is used to help fund NEC services operating in your community. The Community Rides Program is funded
autside of the Town of Exeter's contributions.

In FY25, the COAST bus system supported 18 individuals; in FY26, it supported 59 individuals.

Town Staff recommends funding the COAST program at the previous award of $25,760, plus a 4%
inflation increase, for a total of $26,790 for FY 26.



Pairpoint Park Donation Acceptance



TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET » EXETER, NH « 03833-3792 « (603) 778-0591 » FAX 772-4709
www.exeternh.gov

TO: EXETER SELECTBOARD & PAUL COHEN, TOWN MANAGER
FROM: COREY STEVENS, FINANCE DIRECTOR

SUBJECT: PAIRPOINT PARK DONATION ACCEPTANCE

DATE: AUGUST 24, 2026

In your packet this evening is a roster of donations that were collected during the month
of July related to the Pairpoint Park project. In addition, I've included a Donation
Acceptance Form in the amount of $500.00 for Board signature if the donations are
approved. Please consider accepting these donations toward the park project.

Move that the Selectboard accept the donations received during the month of July 2026
totaling $500.00 for the design and construction of Pairpoint Park and direct that the
funds be held by the trustees of trust funds in the Pairpoint Park Fund. Disbursement of
the funds shall be made by authorization of the Town Manager for the purpose of
designing and/or constructing Pairpoint Park.

ey



TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET * EXETER, NH « 03833-3792 « (603) 778-0591 «FAX 772-4709
www.exeternh.qgov

DONATION ACCEPTANCE FORM

Name of Donor: See Attached List

Contact Information (address, phone, email):__ Detail Available Upon Request

Description of Donation: $500.00
Conditions of Acceptance or Donor Designation: For the Design & Construction of Pairpoint Park
Intended Use: ____ For the Design & Construction of Pairpoint Park

Donor Estimate of Current Value (non-cash):

TOWN USE ONLY

Potential immediate or initial acquisition or installation cost, any on-going maintenance or replacement cost:

Remarks:

Selectboard: ACCEPTED / DENIED Date:

cc: Town Manager, Finance Department



PairPoint Park
Design & Construction Donations

July, 2026
Last Name First Name Amount
Weeks Andrew 500.00

Total: 500.00



Approval of Minutes



Select Board Meeting
Monday August 10, 2026
6:15 PM
Nowak Room, Town Offices
Draft Minutes

1. Call Meeting to Order
Members present: Chair Niko Papakonstantis, Vice-Chair Molly Cowan, Clerk Nancy Belanger,

Dan Chartrand
Members absent: Julie Gilman

Town Manager Paul Cohen and Assistant Town Manager Melissa Roy were also present at this
meeting. The meeting was called to order by Mr. Papakonstantis at 6:15 PM.

2. Non-Public Session
MOTION: Ms. Belanger moved to enter into non-public session under RSA 91-A:3lI(l). Mr.
Chartrand seconded. In a roll call vote, the motion passed 4-0. The meeting entered non-public
at 6:16 PM.

The Board reconvened in the Nowak Room at 7 PM.

3. Public Comment

a. Mark Furlong of 20 Forrest Street said HB 1300 is one of the strangest pieces of
iegislation to come out of Concord in many years. Tax caps don't work. They've
been adopted in many towns and they override them all the time. The only good
part is that the bill sunsets in 2032. We're voting on a local issue in the general
election where we vote for statewide and national issues, and we have no forum
prior to that vote to discuss it. He would like the Select Board to work with the
local School Boards to have a public forum in October on what a tax cap would
mean. Also, regarding the security of the public water supply, he's seen stories
lately about it. He's never heard any discussion of security and cybersecurity. He
doesn’t need the details but he would like to hear that it's being addressed.

b. Public Works Director Cronin, who was present at the meeting, said we received
a grant to separate our water and wastewater facilities from the town’s network,
which we have done. We have the hardware and software in place to monitor our
water and wastewater assets. We're aware of attempts that have been made
elsewhere. We continue to look for any vulnerabilities. He feels we’re well
protected, but it’s a rapidly evolving environment.

c. Keith Whitehouse of Westside Drive [wearing a cow placard] said he would like
to promote “Art in the Barn” at Raynes Farm on September 25. Residents can
pick up canvas from Kristin Murphy and submit in any medium. He added that it
has been 955 days that Pairpoint Park has not been open.



4. Proclamations/Recognitions
a. There were no proclamations or recognitions at this meeting.

5. Discussion/Action ltems
a. Park Street Bridge Update - Mark Furlong, Exeter Resident and Stephen Cronin,
Public Works Director
Mr. Furlong said we submitted a nomination to the NH Preservation
Alliance “Seven to Save” program for the Park Street Bridge. This would raise
awareness but would not come with any funding. The public information on the
website made the application possible. We can amend our application to include
support from the Select Board if they are willing. A vote followed up by a letter.
Mr. Chartrand said he would support a letter or other means of supporting
this effort.
MOTION: Ms. Belanger moved to support the Seven to Save nomination for the Park Street
Bridge and authorize the Board to submit a letter of support to the group for submission for the
nomination. Ms. Cowan seconded. The motion passed 4-0.

Mr. Cronin said regarding the Park Street Bridge, we've been working
with Wright-Pierce Engineering on next steps. There would be a study to
document existing conditions and constraints and identify alternatives. Town
Counsel has been in touch with DOT. We're trying to get clarification if a
qualifications-based process would be needed for funding purposes. Mr.
Papakonstantis asked if he will meet with DOT this month, and Mr. Cronin said
yes. Mr. Papakonstantis asked for an update on September 14.

Mr. Papakonstantis asked for public comment.

Sally Ward of 72 Park Street asked about the timeframe for this work. Mr.
Cronin said it depends on if we have to go through a qualifications-based
process. We may need to put together an RFP and open this to other consulting
firms. Ms. Ward said CSX has said they’re concerned about safety and the
bridge collapsing. What would it take to shore up the bridge so it would not
collapse if it were a pedestrian and emergency bridge only? Our preference as a
neighborhood group is to open it to vehicular traffic, but if it could be fixed for
pedestrians, does that mean it does not need to be taken down? Would the
height standard no longer be an issue?

Mark Furlong of Forest Street said the document Wright-Pierce created is
very comprehensive. He appreciates the public input aspect that’s in the plans.
Regarding EMS, he thinks we will only be discussing EMS with Exeter, but at
least four other towns come through Exeter to get to the Hospital.

Terrie Harmon of 6 Oak Street asked if Park Street is a class 5 road, what
would happen if it is discontinued? There's a potential legal issue.

Ms. Belanger asked what “"SHPO” is in the document. Mr. Furlong said it's
the State Historic Preservation Office.



Mr. Cronin said we haven’t been able to find the original engineering
study from the early 2000s, but it would be a dated study and we should probably
look at it again comprehensively anyway.

Mr. Papakonstantis said the neighborhood submitted a working document
for collaboration purposes. He is committed to continuing to meet with the
resident group.

b. Pine/Linden/ Front Street Roundabout Update - Stephen Cronin, Public Works
Director
Mr. Cronin said roundabout construction started last Thursday with the
implementation of the detour. It's well-signed and traffic seems to be flowing well.
On Thursday they milled the existing surface and laid out the intersection. On
Friday, Consolidated and the Fire Dept moved the utilities, and Unitil came out
today to remove unused utility poles. They're installing the granite curb this week.

c. Highway Block Grant - Stephen Cronin, Public Works Director

Mr. Cronin said we heard from NH DOT with an estimate for Highway
Block Grant Aid. They estimate that we'll receive $325,564.99: $289,246.57 in
aid and $36,318[.42] in additional highway funding from SB 367. This is
calculated based on population and mileage of class 4 and 5 roads.
Construction, reconstruction, and maintenance of those roads. The aid will be
distributed in four payments. Any changes to the total would be reflected in the
April 2027 payment.

d. ADA Funding Request - Melissa Roy, Assistant Town Manager
Ms. Roy said the ADA group, which is herself, Parks and Rec Assistant
Director David Tovey, Town Inspector Doug Eastman, and resident Amanda
Kelly, have been reviewing ADA needs in town. We have a report called the DAX
Track report with multiple ADA items. We spent the last year looking at
recommendations. The last project funded was the Library’s ADA universal
changing table. We're recommending three projects, including handrail
installation at the public restroom ramp. Due to a miscommunication with
maintenance, it has already been installed. We're looking for approval for $3,000
from the ADA fund for that project.
MOTION: Ms. Belanger moved to appropriate $13,821 from the ADA capital reserve fund for the
following three projects: handrail installation at the public restroom entrance ramp for $3,000;
the Town Offices automatic door operator push plates for $3,735; and the park pathway
accessibility improvement for $7,086. Ms. Cowan seconded. Ms. Roy asked if the Board would
like her to speak to the other projects, but Mr. Papakonstantis said the memo in the packet was
very thorough. Ms. Belanger asked how much is left in the fund, and Ms. Roy said $80,000. The
motion passed 4-0.



e. NHMA Town Voting Delegate Decision
Mr. Cohen said this is the opening of registration period for the
conference. By default, the representative is the Chair of the Select Board.
MOTION: Mr. Chartrand moved that the Chair of the Select Board represent the Board at the
NHMA conference. Ms. Belanger seconded. Ms. Cowan said she's nervous about what they're
doing so she wanted oversight, but she trusts Mr. Papakonstantis to do it. The motion passed 4-
0.
f. National Night Out
Mr. Papakonstantis recognized the Exeter PD for a successful National
Night Out, particularly Detective Bruce Page who organized it. It was very well-
attended. Mr. Chartrand said the new space in Town House Common is a perfect
fit for the event.

6. Approval of Minutes
a. Regular Meeting: July 27, 2026
MOTION: Ms. Belanger moved to approve the minutes of July 27, 2026 as presented. Mr.
Chartrand seconded. The motion passed 4-0.

7. Appointments
a. There were no appointments made at this meeting.

8. Tax Abatements, Veterans Credits and Exemptions
MOTION: Ms. Belanger moved to approve the notice of intent to cut for Tax Map 40 Lot 15. Mr.
Chartrand seconded. The motion passed 4-0.

9. Town Manager’'s Report

a. Mr. Cohen said regarding the capital improvement program, a draft is complete
and was submitted to the Planning Board for Thursday. This is the starting point
of the five-year plan for the community. He attended the BRC meeting virtually.

b. Mr. Cohen said we have initiated a social media policy where we are disabling
comments on posts from town-operated social media accounts. We don’t have
the resources to monitor and respond to comments on those sites. There are
also public record implications. This will also protect town employees from
abusive or threatening comments. Mr. Chartrand said that is appropriate. We
seek out other ways to engage the public and be transparent.

c. Ms. Belanger asked Mr. Cohen to look into the idea of a co-meeting with the
School Board. She doesn't know if that is allowed under the new statute. Mr.
Cohen said we welcome guidance from New Hampshire or NHMA on what is
allowed. Ms. Cowan said the legislature allows for a public meeting to be held.
Mr. Papakonstantis asked Mr. Cohen to look into that and get back to Mr.
Furlong. Mr. Papakonstantis asked to discuss it again at the August 24 meeting.



10. Select Board Committee Reports

a. Ms. Belanger thanked the Town Manager and Assistant Town Manager for
attending the charette meetings, which she was unable to attend. She attended
the first BRC meeting.

b. Mr. Chartrand said the Train Station Committee had a pre-charette planning
meeting. He also attended the BRC kickoff meeting. He participated with Mr.
Whitehouse in styrofoam recycling. He attended every charrette event and was
impressed with how many people turned out. Train Station Committee Chair
John Ring and Darren Winham went above and beyond in pulling off the event.

c. Mr. Papakonstantis attended BRC and National Night Out.

d. Ms. Cowan had no report.

11. Permits & Approvals
a. There were no permits or approvals discussed.

12. Correspondence

a. An email from a resident about e-bike safety. Mr. Cohen said Police Chief
McCain is working to “educate and enforce.”

b. The letters sent to State Delegates. Mr. Papakonstantis said we also sent letters
to Representatives Pappas and Goodlander, as well as Senators Shaheen and
Hassen, but they did not make it into the packet.

c. A letter from our auditor

d. A handwritten note from a resident. Mr. Chartrand said it’s in regards to the
pedestrian closing of Swasey Parkway. They want to access by vehicle from the
closer end to downtown.

e. A notice from NHMA on the lithium ion battery disposal ban

13. Review Board Calendar
a. The next meetings are August 24, September 14, September 28, Tuesday
October 13, October 26, November 9, November 23, December 7, and
December 21. The primary is September 8 and the general election is November
3.

14. Non-Public Session
a. There was no non-public session called at this time.

15. Adjournment
MOTION: Ms. Belanger moved to adjourn. Ms. Cowan seconded. The motion passed 4-0 and
the meeting was adjourned at 7:49 PM.

Respectfully Submitted,
Joanna Bartell
Recording Secretary
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Election Day ... et

Responsibilities — In General

Selectmen for towns are responsible for budgeting
for elections and selecting an accessible polling
place with adequate parking. The selectmen must
also provide sufficient staff to avoid long lines. The
selectmen must work with the moderator, clerk,
and other officials to plan for emergencies,
establish polling hours, and set up the polls before
the opening of the polls. Best practice is to have a
written continuity of operations plan (COOP) which
anticipates common emergencies and effective
local responses. The appendix contains a model
plan.

Selectmen elected in a city ward are responsible
only for election duties, unless otherwise provided
in a city charter.

New Hampshire’'s Constitution requires the
selectmen, or their designees, to be present at the
polls on election day. New Hampshire Constitution,
Part 2, Article 32. When Article 32 was adopted, it
applied to elections at all levels: federal, state,
county, and local. Therefore, this duty to attend
applies equally to the members of the governing
body of a municipality for federal, state, town, city,

school district, and village district elections. School
board members for a school district election and
village district commissioners for a village district
election are the modern equivalent of selectmen
for the purposes of this duty where the school
district or village district is conducting its own
election. If the elected governing body member is
unable to attend the election or perform duties, that
member may appoint a protemto attend the
election and perform the governing body
member’s duties. Select Board, RSA 658:21-a,
applied to town elections by RSA 669:25; School
Board, RSA 671:28-a.

Duties include helping mitigate lines and guide
voters on election day, participating in ballot
counting under the supervision of the moderator,
and signing seal(s) on the sealed boxes of ballots
after counting is completed at the end of the day. A
copy of the seal is in the appendix. Selectmen are
responsible for equipping any additional polling
place.
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APPOINTING INSPECTORS OF ELECTION (BALLOT
CLERKS)

Inspectors of election are election officials
appointed by both of the political parties. They are
typically, but not always, the ballot clerks who
check in voters and issue a ballot. For this reason,
the term inspector of election and ballot clerk are
sometimes used interchangeably.

Between February 1 and April 30 of each general
election year, the state chair of each of the two
major political committees should appoint
inspectors of election to act at each polling place.
Generally, there are at least two ballot clerks at
each check-in station, one for each of the two
major parties. The statute provides that if the
number of voters at the polling place exceeds
2000, the parties may appoint 1 additional
inspector for each 1500 voters. RSA 658:2.
Moderators may also require additional inspectors
of election if needed to effectively manage the
election.

If the two major political parties fail to make
appointments before April 30, the selectmen shall
appoint two inspectors of election from the two
political parties. The moderator will designate
chosen inspectors of election as ballot clerks.

An inspector of election shall be registered to vote
at the polling place where he or she serves and
shall be affiliated with one of the two major political
parties. Each inspector shall be sworn to the
faithful performance of his or her duties and shall
hold office for two years from August 1 in the year
in which he or she is appointed or until a successor
is appointed and qualified. RSA 658:2; RSA
658:4.

In making appointments of inspectors of elections,
the selectmen, in consultation with the moderator,
may designate a list of alternates, who shall meet
the same qualifications as inspectors of elections.
These alternates shall be called in numerical order
to serve in case one or more of the principal
appointees fails to accept the appointment or is
otherwise unavailable to perform his or her duties.
RSA 658:5.

If an inspector of election is absent from any
election, the selectmen shall appoint replacement
inspectors using the list of alternate inspectors.
RSA 658:22.

SELECTING AND EQUIPPING THE POLLING PLACE

Selectmen are responsible for selecting a proper
site within the town or ward for the polling place,
ensuring it is accessible, providing a proper
number of voting booths, establishing a rail and
providing the necessary supplies. RSA 658:9. The
polling place must be:

» Equipped with sufficient parking spaces to
accommodate the expected voter turnout;

e Located where roads/streets can safely
accommodate the volume of traffic expected;

e Have sufficient space to accommodate the
required areas for voter registration, check-in,
the required number of voting booths/screens
based upon type of election, and some public
space outside the guardrail to allow
observation of the election;

e Warmed;

e Lighted — Additional lighting should be
provided where existing room lighting is
insufficient to comfortably read the ballot.
Towns and cities are encouraged to equip
voting booths with inexpensive lamps
equipped with a magnifying lens. New
Hampshire law requires that booths be “well
lighted;”

¢ Furnished with proper supplies;

¢ Easily accessible to the elderly and to persons
with disabilities;

o Equipped with a United States flag inside the
building and weather permitting flown outside
the building during election day;

e Equipped with a guardrail constructed and
placed so that only persons inside the rail can
approach within 6 feet of the ballot box and
any voting booth (This requirement for a rail
can be satisfied with a rope or ribbon, but it is
important to the proper layout of a polling
place.);
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Inspectors of Election — through July 31, 2028
Please accept this list of registered voters to serve as Inspectors of Elections through July 31, 2028.

Christopher Baker
Amanda Bailey
Timothy Bateman
Carolyn Berenson
Walter Burgin
William Campbell
Anne Campbell
Jill Compton
Leslie Demeritt
Betsy Doolan
Gwen Englis

John Haslam
Vanessa Lazar
Denise Leonard
Lois Lilienthal
David Lilienthal
Bruce Lopatin
Scott MacDonald
Deborah Mackinnon
Kathy McNeil
Rachel Owns
Richard Ploss
Susan Ploss
Robert Prior

Eric Savage

Lucia Savage
Steven Singlar
Ellen Spear
Cheryl Turner-Elwell
Mercy Vorhees
Sharon Wainright
Mike Wilson



Tax Abatements, Veteran’s Credits & Exemptions



Memorandum

TO: Paul Cohen
Town Manager
Town of Exeter

FROM: Scott Marsh, CNHA
Municipal Resources
Contracted Assessor’s Agents

DATE: August 20, 2026
RE: Notice of Intent to Cut Wood or Timber
Epping Road

Tax Map 47 Lot 8-1

We have received the attached Intent to Cut request for the above reference
property. Upon review owner has signed, the land is not in the current
unproductive category and there are no outstanding taxes. As the form appears
complete, it is recommended that it be signed by the Select Board.

If there are any questions or additional information desired, please let me know.
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Property Location RAY FARMSTEAD RD MapID 47/7/8/ 1/ Bldg Name State Use 6401
Vision ID 116295 Account# 4781 Bldg# 1 Sec# 1 of 1 Card# 1 of 1 Print Date 8/20/2026 10:21:39 A
| = CONSTRUCTIONDETAIL CONSTRUCTION DETAIL (CONTINUED) :
Element Cd _ Description Element Cd Description
Style: 99 Vacant Land
Model 00 Vacant
Grade:
Stories: _
OccLpancy | CONDO DATA B
Exterior Wall 1 Parcel Id 1C] Owne 0.0
Exterior Wall 2 B =1 I
Roof Structure: Adjust Type | Code |  Description Factor%
Roof Cover meMM mﬂ !
i i1 Lo
_Mmﬂmﬁ «<<N__ 2 COST /MARKET VALUATION
"M”M“Mﬂ m__“m Building Value New 0
|Heat Fuel No Sketch
'Heat Type: i
AC Type: Year mc_: ) 0
Total Bedrooms Effective .<mm: Built 0
Total Bthrms: Depreciation .Ooam
Total Half Baths as e AR
Total Xtra Fixtrs Year x.mB.oam_ma
Total Rooms: Omuqm.o_m:o: %
Bath Style: ) Functional Obsol 0
xzozm:v\mm le: External Obsol 0
yie: Trend Factor 1
MHP Condition uc
Condition %
Percent Good
| RCNLD 0
Dep % Ovr
Dep Ovr Comment
Misc Imp Ovr
Misc Imp Ovr Comment
| Cost to Cure Ovr
_ Cost to Cure Ovr Comment ]

I OB - OUTBUILDING & YARD ITEMS(L) / XF - BUILDING EXTRA FEATURES(B

|
Codz | Description [L/B| Units [Unit Price | Yr Bit [ Cond. Cd | % Gd | Grade | Grade Adj. Appr. Value
BUILDING SUB-AREA SUMMARY SECTION
Code Description Living Area| Floor Area | Eff Area | Unit Cost | Undeprec Value
Ttl Gross Liv / Lease Area| 0 0 0 B 0




FORM
(Assigned by Municlpality}

YR TOWN OP# .
Cle)-LIs 3 e -]

PLEASE TYPE OR PRINT (/f filkng m form on-ling; use TAB Key to move through fields)

1. Town/City of. EXETER

2. Tax MapfBlock/Lot or USFS Sale Name & Unit Na.
47 Lot 8 Unit1
{Original Intent Mumbet

3. Intent Type: Orlglnal Supplemantal D

4. Name of Access Road: E,,’f)(}\ ey QLMJ\ | Rte 271
¥

Sa, Acreage of Lot 6« a A&aage of Cut: 2

5b. Anticipated Start Date: Pogu st 20320

T
B. Type of awnership {check only one).
a. Owner of Land and Stumpage (Sole Owner)

b. Owner of Land and Stumpage (Jolnt Tenants)
¢. Owner of Land and Stumpage (Tenants in Common)
d. Pravious owner retaining deeded timber rights

e. Owner/Purchaser of stumpage & timber rights on public
lands {Fed,, State, municipal, etc.} or Utillty Easements

REPORT OF CUT / CERTIFICATE TO BE SENT TO:

0 OO0Od

OWNER[ | OR LOGGER / FORESTER
BYyMAL [] OR E-MAL

. IAWe hereby accept responsibllity for reporting afl timber cut within 60
days after the completion of lhe opsration or by May 15, whichever
cames first, 'We also assume respansibility for any yield tax which may
be assessed, (f a corporation, an officer must sign.)

Addi‘.;nna’fﬁ;:mauoz-'avaﬂ;mj 22w fovenue nh.gov or aE- calling (603), 230-5250.
Fa ‘/' - y .
I/-;}-\.LL :}{ ‘,-‘\j "-:‘4/_7-; e Z-"" ,/?-/,_g /Z- é

NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
NOTICE OF INTENT TO CUT WOOD OR TIMBER

For Tax Year April 1, 2026 to March 31, 2027

8. Description of Wood or Timber To Be Cut

Specles Estimatad Amount To Be Cut
White Plne 4 MBF
Hemlock MBF
Red Pine MBF
Spruce & Fir MBF
Hard Maple MBF
White Birch MBF
Yellow Birch MBF
Qek 1 MBF
Ash MBF
Soft Maple MBF
g::g::nmme 3 Mat Lo B
Other (Specify) MBF
Pulpwood Tons
i Spruce & Fir _
| Hardwoad & Aspen |
Plne )
Hemlock
Biomass Chips 125
Miscellaneous |
T—!Igh Grade Spruce/Fir Tons |
Cordwood & Fuelwaod Cords_‘

9. Species and Amount of Woed or Timber For Personal Use or

SIGNATRE OF OWNER(S}) OR CORPORATE ush FRiS) AT SIGHED )
- : Exempt.See exemptions on back of farm.
oy a-l'.-"-" A il il i = N N |
PRINT CLEARLY OR TYPE NAME OF CwNEFIS] CR CORPORATE OFFICER(S) |€pecnes | Amount: |
10. By signing below, the Logger/Forester of person respansible
for cutling hereby accepls responsibility for verifying the volumes

SIGNATURE OF OWNER(S} OR CORPORATE OFFICERIS) DATE SIGNED of wood tmber to be reparted by the owner, and certifies that
iCKT ASSOCIATES | the iliar Hﬁi:& %—J. the timber harvast laws.

PRINT CLEARLY OR TYPE NAME OF OWNER(S) OR CORPORATE OFFICER(S) 8’[ | L\A_Q,Q;((
] 158 SHATTUCK WAY | . SIGNATURE OF PERSON REGPONSIBLE FOR CUT DATE

MAILING ADDRESS {JOHN BROWN & SONS MICHAEL BROWN PRES ]
[NEWINGTON :I | N:H ! [g 3801 I PRINT CLEARLY OR TYPE NAME OF PERSON RESPONSIBLE FOR cuT

CITY OR TOWN STATE | ZIPCQDE !1_48 & B LANE J

p S MAILING ADDRESS
Wr @ Lbblebanmis otk v com J
E-MAIL ADDRESS I iWEARE l |NH | 03281 I
7 - TY OR TOWN STATE | ZIPCODE
[ (po3 «3t 312 | ] gy oRT
HOME PLONE (Enfer number wiihaut dashes) | CELL PHONE (Enler numbor wilhout dashus) rﬁ 03528797 _4J IKMCGINNIS.JCB@GMNL.COM |
PHONE NUMBER E-MAIL ADDRESS

FOR MUNICIPAL ASSESSING OFFICIALS ONLY

The Selactmer/Municipal Assessing Officials hereby certify that:
1. All owners of record have signed the [ntent;

5. The land is not under the Current Use Unpreductive calegory;
3. The form is complete and accurate; and

4. Any timber tax bond required has been received.
%

5. The tax collector will be notified within 30 days of receipt
pursuant to RSA 79:10.
6. This form to be forwarded to DRA immediately after signing.

Date:

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE SIGNATURE OF MUNICIPAL ASSESSING QFFICIAL DATE SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE
PAT
| "SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE SIGNATURE QF MUNIGIPAL ASSESBSING OFFICIAL DATE Rev 068/2026




Town Manager Report



Year-To-Date Budget Update



TOWN OF EXETER
10 FRONT STREET * EXETER, NH * 03833-3792 (603) 778-0591 *FAX 772-4709

www.exeternh.gov

TO: SELECT BOARD & PAUL COHEN, TOWN MANAGER
FROM: COREY STEVENS, FINANCE DIRECTOR

SUBJECT: BUDGET VS ACTUAL RESULTS AT 7/31/26

DATE: AUGUST 24, 2026

Attached to this memo are results of operations for the General Fund, Water and Sewer Enterprise Funds
through July 31, 2026, with a comparison to prior periods. I apologize that I am unable to attend the Board’s
meeting tonight, however if you have any questions after reviewing the report, please feel free to contact
me.

Coney
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Pine/Linden/Front Streets Roundabout Update
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Community Rating System

National Flood Insurance Program



New Hampshlre Depantment of
B E A BUSINESS AND
ECONOMIC AFFAIRS
Search Q Aaa

WHAT WE DO WHAT WE OFFER WHO WE ARE RESOURCES

COMMUNITY RATING SYSTEM

The Community Rating System (CRS) is a voluntary incentive program administered by FEMA. It allows additional discounts on flood
insurance premiums for communities that exceed the NFIP minimum requirements. A community can earn points for additional floodplain
management activities. The number of points accumulated determines the amount of the discount.

NFIP communities in good standing can apply. Currently, five New Hampshire communities participate in the CRS. (Keene, Marlborough,
Nashua, Peterborough, and Winchester)

NH CRS Users Group

The NH CRS Users Group is a support and educational resource for communities that participate in CRS or who are interested in joining.
Attendees can share ideas and hear from guest speakers about CRS-related topics. If your community is interested in attending a future

meeting, please contact us at planning@livefreenh.gov.

FEMA CRS Resources

* CRS Coordinator's Manual — Explains how the program operates, what is credited, and how credits are calculated.

+ Community Self-Assessment {weh version) (hard copy)
* FEMA CRS Gr i
. 1 muni in CR

¢ Surging.Seas CRS Guide and Risk Tools

Other CRS Resources

= How to Map Open Space for CRS Credit (NOAA Digital Coast)
* Coastal Resilience and CRS
1/2
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. r rvation Practitioner:

NH Floodplain Management Program Assistance

* Application Process

* Eact Sheet (2021 Changes)

. C itV R ibilities. Casts & Berifi
. CRS.CI Poi i .

Division of Economic Development

Division of Planning & Community Development
Division of Travel & Tourism Development

Office of Workforce Opportunity

Office of Cutdoor Recreation Industry Development
News

Request for Proposals

VISIT NM

CHOOSE N

ContactUs | Privacy Policy.

= 202E KH Deparime st of Businest and Exod>- o < Afairs, 100 Narh B sn Stre »4 Sux > 130, Tt ~cord, NH, 02361
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Select Board Committee Reports



Correspondence



Pam McElroy <pmcelroy@exeternh.gov>

Request for Speed Limit Review — Alewife Court
1 message
Nina Pauk <ninapauk@gmail.com> Wed, Aug 12, 2026 at 3:25 PM
To: selectboard@exeternh.gov

Cc: pmcelroy@exeternh.gov

Dear Exeter Select Board,
I'm writing to request that the Town review the speed limit and traffic safety conditions on Alewife Court.

Alewife Court is an extremely small, short dead-end residential court with only a handful of homes. Because of its size and
layout, the default 30 mph speed limit seems far too high for the street. We regularly see vehicles, particularly delivery and
service vehicles, traveling down the court much faster than feels safe for such a small residential area. With children playing
outside, pedestrians, driveways, and homes immediately adjacent to the roadway, even speeds well below 30 mph can feel
dangerously fast here.

Because there is currently no posted speed-limit sign on the court, drivers who aren't familiar with the neighborhood may also
have no indication that they should be traveling particularly slowly.

| would like to request that the Town:

« Evaluate Alewife Court for a substantially reduced speed limit, ideally 10 mph or the lowest speed legally permissible
given the nature and size of the road.

« Install a clearly visible speed-limit sign at the entrance to the court.

 Consider temporarily placing speed-recording equipment on the street to determine actual vehicle speeds.

« Evaluate whether any other simple traffic-calming measures would be appropriate for such a small residential dead end.

Traditional police enforcement would likely be difficult because Alewife Court is so short and the presence of a cruiser would be
immediately obvious. A temporary speed-recording device may provide a more accurate picture of typical vehicle speeds.

My primary concern is simply preventing an accident before one happens. | would appreciate any guidance on the process for
having the street evaluated and determining whether a lower posted speed limit is possible.

Thank you for your consideration.

Best,
Nina Pauk
Alewife Court



Pam McElroy <pmceiroy@exeternh.gov>

Select Board Meeting Packet Correspondence - Water Resources
2 messages

Paul Cohen <pcohen@exeternh.gov> Tue, Aug 18, 2026 at 2:06 PM

To: Pam McElroy <pmcelroy@exeternh.gov>

From: Niko Papakonstantis <npapakonstantis@exeternh.gov>
Sent: Tuesday, August 18, 2026 2:05 PM

To: Paul Cohen <pcohen@exeternh.gov>

Subject: Fwd: Water Resources

For the packet....

---------- Forwarded message --------—-

From: Niko Papakonstantis <npapakonstantis@exeternh.gov>
Date: Tue, Aug 18, 2026 at 2:04 PM

Subject: Water Resources

To: <narockwell@comcast.net>

Greetings Nancy

Thank you for your thoughtful email. | will try to answer your concerns in this order : water shortage, water capacity, additional
water resources.

Regarding the water restrictions, you are aware the Select Board voted to impose a Level 4 Water Restriction in August, 2025.
This restricted folks from most of the watering you articulated in your email, though it did allow hand watering for gardens and
vegetables. Most recently, the Select Board voted to impose a Level 3 Water Restriction which does allow for watering activities
on odd/even days during certain off-peak hours.

Regarding water capacity, the Town Manager is presently working with appropriate department heads on an internal study which
will be presented to the Select Board soon, and then to the public. | expect the results of their work will come with
recommendations and/or options.

The Town of Exeter is continuing an ongoing process of identifying additional water sources. You will recall several ballot articles
over the past decade that have been passed by the voters which are allowing DPW and Water/Sewer Department to investigate
and identify sources. Some projects are already underway, and others are still being pursued.

Access to clean water is a very high priority for the Select Board. There will be much discussion at Select Board meetings soon. |
am happy to continue communicating with you when this item is ready for a Select Board agenda.

Thank you again for your correspondence.
Respectfully,
Niko

---------- Forwarded message ---------
From: Nancy Rockwell <nanrockwell@comcast.net>
Date: Mon, Aug 17, 2026 at 2:54 PM



Subject: Water Resources
To: <selectboard@exeternh.gov>

To the Select Board:
I am increasingly concerned about the building of new condos in Exeter, when we have been on water restrictions all summer.
This is at least the fourth year we have had an extended period of water restrictions. And it is highly unlikely the situation will ever
improve, as the climate has changed and predictions across the country are for decreased water supply.

I know there is a need for affordable housing, but no matter the cost or size of housing units, the new residents will all be
using washing machines, dishwashers, showers and toilets.
Meanwhile, many of us have invested in our gardens over long years, some grow vegetables for sale, and many wild creatures
depend on the water we give our gardens for their own water needs. Car washes are still open, but washing cars at home
is restricted.
I've asked friends in Portsmouth, who tell me they are not restricted in water use, which tells me they have greater water supply.
Stratham is on alternate day restrictions, so has more available water. Newington and Greenland do not have restrictions, and
towns like Newton and Fremont could comfortably add more homes.
I've been told by Julie Gilman that people want the Exeter schools, but parents could work to improve the schools in other towns
and their property taxes would help with that.
I think you need to take our water shortages seriously, and realize we likely need fewer homes, not more. And | think you should
undertake a study, with a public conversation, and a final report, about what we are facing in water resources.
Please don’t approve any more building construction before you can assure us our water restrictions will stop.
Nancy Rockwell
16 Coach Rd
Exeter
Sent from my iPhone

Pam McElroy <pmcelroy@exeternh.gov>
To: Paul Cohen <pcohen@exeternh.gov>

Tue, Aug 18, 2026 at 4:56 PM

Thanks.

[Quoted text hidden)
Pam McE/lroy
Town of Exeter

Senior Executive Assistant, Town Manager's Office
603-773-6102



Preserve the Past. Inspire the Future.

Help Us Protect Historic
Places Across New Hampshire

Donate Today!

From: Paul Cohen <pcohen@exeternh.gov>

Sent: Wednesday, August 12, 2026 2:54 PM

To: lacquelyn Nahman <jn@nhpreservation.org>

Cc: Niko Papakonstantis <npapakonstantis@exeternh.gov>; Mark Furlong <markwfurlongnh@gmail.com>
Subject: Seven to Save Nomination for Exeter Park Street Bridge

Dear Jacquelyn Nahman,

| have attached a letter of support from the Exeter Select Board for the Seven to Save nomination for the Exeter Park Street
Bridge.

Sincerely,

Paul E. Cohen

Town Manager

Town of Exeter. NH

10 Front Street »
Exeter. NH 03833

603-773-6101



TOWN OF EXETER, NEW HAMPSHIRE

10 FRONT STREET « EXETER. NF « 03833-3792 « (603) 778-0591 «<FAX 777-1514
W exelernh. goy

August 12,2026

Jacquelyn Nahman

Field Services and Operations Assistant
New [lampshire Preservation Alliance
7 Eagle Square

Concord. NH 03301

RE: Seven to Save - Lxeter Park Street Bridge
Dear Jacquelyn Nahman.

he Exeter Select Board supports the Seven to Save nomination for the preservation of the Park
Street Bridue. The iron truss bridge was erected in 1892 by THawkins lron Works of Springficld.
Massachusetts lor the Boston & Maine Railroad. 1t is cligible for the National Register of Historie

Places

Phe Park Street Bridge provides satc access over the railroad tracks to the nearby elementary school.
Philips Exeter Academy . Swasey Parkway . and downtown Exeter. The bridge has been closed o
vehicular traffic since February 2023 due o structural concerns. CSN is seeking w have the bridge
removed.  The Town ol Exeter is seeking the support of the New Iampshire Department ol
[ransportation to preserve the bridge.  \ vibrant neighborhood group is actively working to
preserve this historie structure.

SiIWCCJTCI),.

o/

Nike Papakonstantis
Fxeter Select Board Chair



Pam McElroy <pmcelroy@exeternh.gov>

FW: Seven to Save Nomination for Exeter Park Street Bridge
1 message

Paul Cohen <pcohen@exeternh.gov> Wed, Aug 12, 2026 at 3:32 PM
To: Pam McElroy <pmcelroy@exeternh.gov>

From: Jacquelyn Nahman <jn@nhpreservation.org>

Sent: Wednesday, August 12, 2026 3:27 PM

To: Paul Cohen <pcohen@exeternh.gov>

Cc: Niko Papakonstantis <npapakonstantis@exeternh.gov>; Mark Furlong <markwfurlongnh@gmail.com>
Subject: Re: Seven to Save Nomination for Exeter Park Street Bridge

Paul
Thank you for sending along the letter. | will add it to your nomination

Jacquelyn Nahman

Jacquelyn Nahman

Field Services and Operations Associate

603-224-2281

nhpreservation org

7 Eagle Square Concord, NH 03301

®@
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