
TOWN OF EXETER 
SUSTAINABILITY ADVISORY COMMITTEE  

MEETING MINUTES 
June 2, 2020 

Meeting was called to order at 7:04 pm by Chetana Parmar. 

Members Present: Christopher Zigmont, Nina Braun, Chetana Parmar, Kristen 
Osterwood, Beverly Tappan and Niko Papakonstantis, Select Board Representative; 
Dave Sharples, Town Representative; Rachel Nadolny UNH Sustainability Fellow for 
Town, 

Chetana read emergency order 

All board members introduced themselves 

Approval of meeting minutes from May: Motion to approve by Beverly, 2nd by Chris 

Sustainability Advocacy Group wanted us to approve the coordinator position from 
last meeting 

- Chris, no comment, it looks as it should be 

- Bev move to approve, Nina second - unanimously Sustainability Coordinator position 
approved.  

Dave update on GHG inventory and introduce Rachel 

- Have completed orientation and officially started yesterday.  Lucky to have her on 
this project 

- Rachel introduction: Decided on using the EPA GHG Inventory tool and next steps 
will be determining what data need. 

Communications and Social Media Plan (Chris) 

- Suggest implied agenda working with the town to put up one Facebook post a week 
from the SAC.  Create an outline of post 60-90 days in the future 

- Nina: what is the main Facebook page of the town would we posting to? Dave: will 
talk with Bob about which page to post to 

- Niko recommends continuing to use the two unofficial town pages 

- Bev recommending having a page that is a local resource for all that is happening 
locally 



- Niko: moving forward for the SAC, at end of meetings develop agenda items for the 
next meeting and/or items that you’d like Dave to check into 

Dave and Julie Update Sustainability In Exeter: Situation Assessment and Needs 
(Gap Analysis) - both attached at the end of meeting minutes 

- Finalized drafts (1) of the sustainability initiatives already taken by the town and 
(2) a needs assessment of other future initiatives of the town. 

- Would like this Committee to pick top 10 high priority action items, and the top 4 
or so develop a work plan around. 

- Julie would recommend a communication work plan development 

- All members of the committee send comments to Julie and Dave by June 22nd  

- Would the committee want to create a logo for the SAC 

Bev report on: “New Problems Require New Solutions for the Great Bay” 

- Presentation Bev attended about getting nitrogen out of the Great Bay 

Agenda items for next meeting 

- SAC member comments on Situation Assessment and Needs (Gap Analysis) 

- Committee Updates 

- Communication outreach updates 

Chetana motioned to adjourn, approved by all.  Adjourned at 8:20 

Respectfully submitted, 
 
Kristen Osterwood 
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EXETER SUSTAINABILITY & COASTAL RESILIENCE PROJECT:  CHARTING A COURSE 
FOR THE SUSTAINABILITY OFFICE 
 

2020 RESILIENCE AND SUSTAINABILITY SITUATION ASSESSMENT: 

TOWN OF EXETER COMPLETED ACTIONS TO INSURE A SUSTAINABLE FUTURE 
 

Conservation 

 

1. The Town adopted a Wetlands Conservation District to promote the most appropriate use of land 

and the protection of wetland ecosystems and water quality and recently proposed a zoning 

amendment to the ordinance to provide clarity to the review process. 

 

2. The Town adopted an Aquifer Protection District that focuses on protecting groundwater resources 

by prohibiting certain uses in the district to protect water quality. 

 

3. The Town adopted a Shoreland Protection District to protect, maintain and enhance water quality in 

our surface water bodies that includes all major rivers and their tributaries including buffer 

requirements. 

 

4. The Town adopted an Open Space Development ordinance that allows flexibility to develop smaller 

lots, create protected open space, and reduce the amount of infrastructure and impervious surfaces 

needed to support development. 

Community Based and Outreach 

 

5. Marshal Farms Rain Garden Project - installed 2 rain gardens, held educational forums associated 

with stormwater runoff and its impact on Brickyard pond. 

 

6. Held a Soak Up the Rain neighborhood event at Westside Drive - installed 1 raingarden w/ DPW 

assist and educated numerous residents about the little river buffer. 

 

7. Installed Downtown library raingarden and educational signage. 

 

8. HLCW forum at Exeter High School - talked about health of Great Bay, hosted Chip Osborn who 

spoke about organic lawncare management, Jay Feldman who talked about the impact of pesticides, 

and the owner of Edridge Lumber who presented how they converted their store stock and 

community to use organic products.  Hosted several local vendors who showed off their organic 

lawn care products. 

 

9. HLCW held a best management practices forum and educated the public about how to read a 

fertilizer bag, how to calibrate your spreader, sold rain barrels, etc. 

 

10. HLCW held a forum at Riverwoods and invited turf managers from large lawn owners in town (PEA, 

Chinberg, schools, parks and rec, etc). 



 

 

EXETER SUSTAINABILITY & COASTAL RESILIENCE PROJECT:  CHARTING A COURSE FOR THE SUSTAINABILITY OFFICE 
NEEDS ASSESSMENT / GAP ANALYSIS 
 
PL - Planning 
MOP - Municipal Operations and Policy 
CBO - Community Based and Outreach 

RLU - Regulatory/Land Use 
CN – Conservation 
AR - Adaptation & Resilience 

 
 

Action: Planning S-M-L Term Action Funding Needed Partners Outcomes 

P1: Examine waste reduction initiatives (e.g. get 
data for waste management on Exeter and region 
as a whole and identify areas where reductions can 
be made and track progress; evaluate use of single-
use plastics) [CBO] 

    

P2: Complete a town-wide Bike and Pedestrian plan     

P3: Explore implementing a “high water mark 
initiative” to mark levels of past floods in visible 
parts of town [CBO] 

    

P4: Implement FEMA Community Rating System 
actions to make flood insurance discounts available 
to residents [MOP] 

    

P5: Promote sustainability among businesses w/ a 
‘Sustainable Exeter’ seal of approval for 
incorporating local food sourcing, composting, etc. 
[CBO] 

    

  



 

 

Action: Municipal Operations/Policy S-M-L Term Action Funding Needed Partners Outcomes 

MOP1: Develop a Sustainable Purchasing Policy and 
bring to the Select Board for consideration 

    

MOP2: Develop a Green Building Policy for Town 
owned buildings and bring to the Select Board for 
consideration 

    

MOP3: Develop a Complete Streets Policy and bring 
to the Select Board for consideration 

    

MOP4: After the municipal operations Greenhouse 
Gas Emissions Inventory is completed this summer, 
develop a policy committing to GHG reductions and 
bring to Select Board for consideration 

    

MOP5: Develop and implement a Reduce & Reuse 
strategy in municipal operations and eventually 
town-wide [CBO] 

    

MOP6: Examine landfill and identify, if any, 
recapture opportunities exist 

    

MOP7: Examine adding electric vehicles to the 
town’s vehicle fleet and charging stations at DPW 
and other Town facilities (PD, FD, TO could all share 
one location) 

    

MP8: Explore opening viable public land to farming 
[CBO, CN] 

    

MOP9: Develop a municipal “EV first” vehicle 
replacement policy and bring to Select Board for 
consideration 

    

MOP10: Review existing policies and permit 
procedures to identify and remove barriers to clean 
energy production [RLU] 

    

MOP11: Form regional partnerships (RPC, Chamber 
of Commerce, surrounding Towns, surrounding 
SAU’s, major employers, REDC, etc.) to promote 
and engage in sustainable activities [MOP] 

    

MOP12: Review the energy checklist Durham     



 

 

utilizes in their TRC review process [MOP] 

MOP13: Draft recommendations to improve 
downtown business connections to our trail 
networks [CN] 

    

MOP14: Emphasize the importance of making 
public spaces and pedestrians an equal priority as 
vehicle travel [CBO] 

    

MOP15: Explore a “Reuse facility” in Town as a 
place for sharing, swapping goods, services and 
resources [CBO] 

    

MOP16: Promote sharing economies (i.e. tool & 
equipment library, HOA’s could be a good focus 
group) [CBO] 

    

 

Action: Community Based/Outreach S-M-L Term Action Funding Needed Partners Outcomes 

CBO1: Explore implementing a “high water mark 
initiative” to mark levels of past floods in visible 
parts of town  

    

CNO2: Promote sustainability among businesses 
with a ‘Sustainable Exeter’ seal of approval for 
incorporating local food sourcing, composting, etc. 
(See SAC Coastal Resilience project) 

    

CBO3: Explore opening viable public land to farming 
[CN, MOP] 

    

CBO4: Form regional partnerships (RPC, Chamber of 
Commerce, surrounding Towns, surrounding SAU’s, 
major employers, REDC, etc.) to promote and 
engage in sustainable activities [MOP] 

    

CBO5: Educate the community about composting 
and work with partners (large businesses and 
schools) to implement community and 
neighborhood based efforts 

    

CBO6: Develop a public education campaign about 
sustainability and what it means (i.e. Sustainable 

    



 

 

Exeter video) 

CBO:7 Develop a branding effort for Sustainable 
Exeter to encourage participation by residents (e.g. 
logo and message) 

    

CBO8: Promote sharing economies (i.e. tool & 
equipment library, HOA’s could be a good focus 
group) [MOP] 

    

CBO9: Form a case-study group or recruit an 
organization or business to work on their ecological 
footprint that can be later replicated to others 
across the community 

    

CBO10: Convene small community groups 
(stakeholder groups, businesses, neighborhoods, 
etc.) to start pilot programs on sustainability that 
can be built out to the broader community later 

    

CBO11: Foster a waste stream connection amongst 
businesses.  Use EDC to foster connections between 
commercial users that can benefit from one 
another and recycle, reuse another’s waste 
products 

    

CBO12: Promote water use reduction and 
conservation programs, smart meters, volume-
based pricing structure, harvesting and recapture 
(e.g. “save $/save the planet” initiative) 

    

CBO13: Water infiltration.  “Let it rain” initiative.  
Educate resident and businesses about how their 
property contributes to runoff and what they can 
do to reduce it (rain barrels, porous pavers, plant 
trees, natural landscaping instead of lawn where 
appropriate, “Save Your Saturday! Don’t 
mow/weed whack” program) 

    

CBO14: Partner with Healthy Lawns Clean Water 
Committee on outreach and Conservation 
Commission on their rain barrel program 

    



 

 

CBO15: Promote community gardens in public 
spaces, among neighborhood groups and in 
partnership with private property owners 

    

CBO16: Involve Chamber of Commerce in 
promoting local businesses, products and services 
(e.g. farm to table restaurants) 

    

CBO17: Form local partnerships/networks (public 
and private schools, neighborhood groups, 
businesses, etc) and work with them to develop 
similar initiatives the Town is pursuing 

    

CBO18: Hold an annual sustainability event timed 
around community events (such as the alewife run 
and American Independence Festival etc.) to keep 
sustainability on the forefront of people’s minds.  
Highlight towns initiatives, climate related planning 
maps, living shoreline resources, HLCW, carbon 
footprint tracking activities etc. 

    

 

 

Action: Regulatory/Land Use S-M-L Term Action Funding Needed Partners Outcomes 

RLU1: Review existing policies and permit 
procedures to identify and remove barriers to clean 
energy production [MOP] 

    

RLU2: Examine feasibility of large source shared 
energy and heating systems in new development 

    

RLU3: Examine revising building codes by requiring 
higher energy efficiency standards in new and 
reconstruction 

    

RLU4: Examine adjusting permit fees depending 
upon energy reducing measures (e.g. higher fees 
for minimum code and reduced for meeting higher 
standards) 

    

RLU5: Examine expansion of tax exemptions for 
renewable energy projects, energy efficiency and 

    



 

 

climate adaptation/resilience measures under RSA 
79-E:4-a and make recommendations to the Select 
Board [PL] 

RLU6: Consider adoption of a Coastal Resilience 
Incentive Zone under RSA 79-E:4-a to incentivize 
adaptation and resilience actions on private 
property [PL] 

    

RLU7: Identify solar field locations (landfill, old 
sewage lagoons/public lands, PEA and private lands, 
etc.) and form partnerships to create alternative 
energy sites [PL] 

    

RLU8: Identify a flood advisory area for new 
development and redevelopment [PL] 

    

RLU9: Explore adopting a stormwater utility     

RLU10: Explore amending the floodplain regulations 
to require 2 feet of freeboard for non-critical 
structures and 3 feet of freeboard for critical 
structures 

    

 

Action: Conservation S-M-L Term Action Funding Needed Partners Outcomes 

CN1: Explore opening viable public land to farming 
[CBO, MOP] 

    

CN2: UNH Downtowns and Trails program ($5k 
needed) to make recommendations to improve 
downtown business connections to our trail 
networks [CBO, MOP] 

    

CN3: Adopt a tree planting plan and program 
(include edible fruit trees particularly around 
schools and denser neighborhoods). [CBO] 

    

CN4: Identify opportunities for town-wide 
reforestation and buffer restoration [CBO] 

    

 

  



 

 

 

Action: Adaptation & Resilience Term for Action Funding Needed Partners Outcomes 

AR1: Evaluate opportunities to restore natural 
living shorelines in tidal and nontidal areas [CN] 

    

AR2: Identify opportunities to conserve land in 
the regulatory floodplain [CN] 

    

AR3: Implement outreach to businesses and 
residents about extreme weather preparedness 
and flood awareness [CBO] 

    

AR4: Create community based carbon 
footprint/greenhouse gas emissions reduction 
programs [CBO] 

    

AR5: Work with community groups to 
implement outreach to populations at risk 
during extreme heat events, drought and 
power outages [CBO, MOP] 

    

AR6: Implement outreach to properties in the 
regulatory floodplain about options to add 
resilience to existing and new structures [CBO] 

    

AR7: Partner with regional outreach specialists 
to implement climate change educational 
programs in K-12 schools [MOP] 

    

AR8: Conduct a community climate change 
awareness event annually [CBO] 

    

AR9: Assess and inventory municipal facilities 
and assets at risk from tidal and stormwater 
flooding [MOP] 

    

AR10: Develop shoreline improvement options 
to address tidal and stormwater flooding in 
Swasey Parkway [MOP] 

    

AR11: Incorporate climate change adaptation 
and resilience recommendations in future 
Master Plan updates [PL] 

    

AR12: Update the town’s Climate Adaptation     



 

 

Policy (2018) document every 2-5 years [PL] 

AR13: Apply for and utilize FEMA mitigation 
grants and other funding sources to implement 
climate adaptation and planning strategies that 
reduce or eliminate flooding impacts. [CRHC 
CC1.e] 

    

AR14: Identify mechanisms to raise matching 
funds for grants. [CRHC CC1.g] 

    

AR15: Dedicate or establish funding sources for 
land protection restoration and acquisition of 
easements and development rights for lands in 
high risk areas. [CC1.j] 

    

AR16: Improve connections between hazard 
mitigation plan, master plan and capital 
improvement plan. [CRHC CC7.f] 

    

AR17: Improve management, coordination and 
delivery mechanisms to ensure the continuity 
of services to essential facilities, people, 
businesses and employment centers. [CRHC 
E2.c] 

    

AR18: Implement voluntary transfer of 
development rights programs and other 
economic incentives to acquire or conserve 
property in high risk areas. [CRHC E3.e] 

    

AR19: Promote resilience and sustainability 
planning as economic development strategies. 
[CRHC E3.h] 

    

AR20: Promote land development regulations 
(and options) that reduce vulnerability and 
protect ecosystem services (e.g. open space 
development). [CRHC BL4.c] 

    

     

     

* See additional Adaptation & Resilience actions shaded in green in the Planning and Regulatory/Land Use Sections 
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11. Annual rain barrel sale - Reduces water use, reduces stormwater runoff and I add HLCW magnets 

that highlight 5 steps to water quality friendly lawn care. 

 

12. Think Blue Exeter - website, past outreach etc. 

 

Adaptation and Resilience 

 

13. The Town requires structures to be constructed at least one (1) foot above the base Flood Elevation 

shown on the FEMA Flood Insurance Rate Maps to address and protect against potential future 

impacts of climate change. 

 

14. The Planning Board adopted Low Impact Development (LID) Regulations that requires the use of LID 

site planning and design strategies to reduce stormwater runoff volume, protect water quality and 

maintain predevelopment site hydrology.  Unlike many municipalities, these regulations require that 

all stormwater management systems have minimum removal efficiencies for Nitrogen, Phosphorus, 

and Total Suspended Solids; these regulations also require that the extent of sea-level rise shown on 

the Climate Risk in the Seacoast (CRISE) maps (RPC, 2018) be incorporated into the site design of all 

projects within these high risk flood areas. 

 

15. Prior to adopting LID regulations, the Planning Board and staff consistently encouraged the use of 

LID best management practices despite not requiring them and most applications met a higher 

standard than our regulations required due to the efforts of the board and staff to address water 

quality and runoff concerns. 

 

16. The Town participated in the CAPE (Climate Adaptation Plan for Exeter) study and incorporated 

details from this study regarding flooded roadways and overwhelmed stormwater systems in the 

recent Hazardous Mitigation Plan Update. 

 

17. The Town participated in WISE (Water Integration for Squamscott and Exeter) - integrated 

watershed plan for Exeter, Stratham and Newfields.  Contains a great list of septic properties near 

rivers and a number of other recommendations to enhance, protect and maintain water quality. 

 

18. Town held a Climate Open House in February of 2018.  The event had multiple stations with posters 

sharing what the Town, the Conservation Commission, and the Energy and HLCW committees and 

others do to make Exeter a more sustainable and resilient community. 

 

19. The Town utilizes the 2016 TNC Coastal Conservation Plan Update that identified areas in town 

important for flood storage, water quality protection and Sea Level Affecting Marsh Migration maps 

and data for developing conservation priorities. [CN] 

 

20. The Town received a NOAA Project of Special Merit grant from the NH Coastal Program to work with 

Waterstone Engineering and the Rockingham Planning Commission to complete the Lincoln Street I 

and II Exeter Stormwater Resilience projects including a stormwater analysis for the Lincoln Street 
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watershed and installation of Exeter Water Trail signage at the Main Street and Lincoln Street 

Elementary School campuses. The Water Trail narratively and graphically illustrated concepts of the 

water cycle, stormwater runoff, source of water pollution and both man-made and natural systems 

help protect water quality. 

 

21. The Town, in partnership with the Rockingham Regional Planning Commission, received assistance 

through the NH Setting Sail Program (funded by NOAA), and conducted a Vulnerability Assessment 

of projected impacts from sea-level rise (SLR) and coastal storm surge flooding as part of the Climate 

Risk in the Seacoast (CRise) project. 

 

22. The Town presented the C-Rise maps to Exeter Country Club (ECC) and talked about impact of SLR 

on ECC.  Hope to seek supplemental funds for an engineering plan that would work with ECC and CC 

on a collaborative living shoreline proposal. 

 

23. 65% of Exeter's Special Flood Hazard Areas (based on previous FEMA boundary) is a park or publicly 

preserved open space.  Almost 30% of land in Exeter is protected through permanent conservation 

easements. 

 

24. Shoreline protection – All property, except for the Railroad corridor, along the length of the 

Squamscott River is protected from 101 to the town’s northern boundary.  Recent Cole property 

acquisition included an allowance in deed for climate adaptation related activities as an approved 

use. 

 

25. Town requested to be a "pilot study" in the near future for the Rockingham Regional Planning 

Commission to evaluate the ability to expand implementation of RSA 79-E Community Revitalization 

Tax Relief Incentive to include improvements that property owners make to improve the climate 

resiliency of their buildings. 

 

26. Town created an Energy Committee to examine ways to lessen the Town’s carbon footprint and 

reduce energy consumption. 

 

27. The Energy Committee is working on several initiatives and an LED retrofit of the Town’s existing 

streetlights is being implemented after approval by the voters in 2019. 

 
28. In 2019 the town passed a citizens petition Article 31 – which supported the creation of a 

Sustainability Office for the town. 

 

29. In 2019 Exeter created a Sustainability Advisory Committee and in 2020 appointed a Sustainability 

Officer. 
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Regulatory/Land Use 

 

30. The Planning Board requires a site-specific soil map or high intensity soil survey (HISS) map on site 

plan and subdivision applications.  Granted most recent development projects are on public sewer 

so a site specific soil survey is provided in lieu of a HISS. 

 

31. The Planning Board adopted a standard condition of approval and a provision as proposed by the 

Town Planner that requires all approved developments to provide an ongoing annual report on all 

stormwater Best Management Practices (BMP’s) to insure they are functioning as designed and 

approved.  This is an ongoing condition of approval. 

 

32. The Planning Board and Housing Advisory Committee supported staff to secure a grant to examine 

flexible zoning initiatives to encourage affordable housing developments and sustainability by 

promoting development in areas already serviced by town infrastructure and focusing on 

improvements to the public realm.  A zoning amendment has been placed on the 2020 Town 

Warrant. 

 

33. The Planning Board and the Healthy Lawns Clean Water (HLCW) Committee promoted and moved 

forward an ordinance to limit fertilizer use in the Wetlands, Shoreland, and Aquifer Protection 

districts. The project was presented to multiple Town boards to enhance awareness. 

 

Planning 

 

34. The Planning Board adopted a Master Plan update that is committed to building a sustainable future 

as outlined in many of the tasks set forth in the Action Agenda. 

 

35. The Master Plan Oversight Committee (a PB subcommittee) attended a Conservation Commission 

meeting requesting the Commission’s help to implement the action items in the Master Plan related 

to natural resources that include climate change, conservation priorities, and water resource policy.  

The Conservation Commission is actively working on these Master Plan Action Agenda items. 

 

36. Exeter is one of 3 towns in the NH to fund a part time Natural Resource Planner for plan review, 

outreach/education, and to further the mission of the conservation commission. 

 

Municipal Operations and Policy 

 

37. The Town coordinated the removal of the Great Dam in part to improve water quality and enhance 

wildlife habitat in the Exeter River watershed. [CN] 

 

38. The Town supported the construction of a new groundwater treatment facility in 2015 on Lary Lane, 

to enhance water quality, reactivate dormant groundwater resources with updated treatment, and 

address arsenic issues in the Lary Lane Well. [CN] 
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39. The Town hosted educational events around Dam removal during 2018 - met with Durham Town 

officials and presented a "lessons learned" style info session, hosted a walk w/ NOAA and NHFG at 

dam site on World Fish Migration Day as well as a fish ladder tour at Pickpocket. 

 

40. The Town is actively implementing the Nitrogen Control plan and meeting requirements of the AOC 

and MS4 permits. 

 

41. The Town constructed a new wastewater treatment facility that significantly reduces the amount of 

nitrogen being discharged into the Sqaumscott River as compared to the older facility.  The main 

pumping station was also reconstructed and projected sea-level rise was incorporated into the 

design.  Two new force mains were installed that reduced the potential of combined sewer 

overflows. 

 

42. Staff went on a tour of Berry Brook project in Dover to view alternative DPW-friendly approaches to 

stormwater treatment and management and is discussing options with staff and developers on 

simple methods to reduce water resource impacts. 

 

43. The town supported the installation of a solar panel array at the current DPW Complex at 13 

Newfields Road to provide supply to the Wastewater treatment Facility. 

 

44. Town actively participated in the Piscataqua Regions Estuaries Partnership (PREP) 2018 State of the 

Estuary Report and 2015 Planning Assessment that examined water quality by watershed and PREP 

grant funded the initiation of the HLCW Committee. 

 

45. The Town received a $500,000 grant award that will provide sidewalk connections to foster a more 

walkable community. 

 

46. The Town actively pursues pedestrian and bicycle safety design considerations on roadway and 

streetscape projects (i.e. Lincoln St streetscape project, sharrows on Hampton Falls Road, striping of 

bicycle lanes where feasible. etc.). 

 

47. The Town pursued and was awarded a grant through the UNH Sustainability Institute and will be 

working with a Fellow this summer to conduct a municipal operations Greenhouse Gas Emissions 

Inventory and develop targets and implementation strategies. 

 

48. Planning staff created a Sustainability link on the Town’s planning page and a new page for the 

Sustainability Advisory Committee where information on sustainability initiatives is provided. 

 

 

 

 


