EXETER, NEW HAMPSHIRE

Annual Report 2 O ]_4




Town Office

10 Front Street

778-0591

Office Hours: Mon-Fri 8:00 a.m.-4:30 p.m.

www.exeternh.gov

Town Clerk

10 Front Street

778-0591 ext. 403

Office Hours: Mon-Fri 8:15 a.m.-4:00 p.m.

Tax/Water/Sewer Collection
10 Front Street

778-0591 ext. 108

Office Hours: Mon-Fri 8:15 a.m.-4:00 p.m.

Fire Department

20 Court Street

Emergency - 911
Non-emergency - 772-1212

Police Department

20 Court Street (mail: P.O. Box 127)
Emergency - 911

Non-emergency - 772-1212

Public Works Department

13 Newfields Road

773-6157

Office Hours: Mon-Fri 7:00 a.m.-3:00 p.m.

QUICK REFERENCE

Water Treatment Plant
109 Portsmouth Avenue
773-6169

Comcast - 1-888-633-4266
Unitil - Gas/Electric 1-800-582-7276
Verizon - 1-800-585-4466

Transfer Station Details
9 Cross Road
778-0591 x450

Regular Transfer Station Hours:
Tuesday & Saturday 9 a.m. - 2:30 p.m.
Thursday 1:00 p.m. - 4:00 p.m.

Extended Transfer Station hours:

October 15 thru December 15 (weather permitting)
Saturday 8 a.m. - 2:30 p.m.

Sunday Noon - 4 p.m.

Construction Stickers and/or Bags:
$8.00 each

Curbside Bulky Trash Stickers
$5.00 each

Electronic Stickers
$10.00 each

Freon Appliance Stickers

Parks and Recreation Department $7.00 each

32 Court Street
773-6151
Office Hours: Mon-Fri 8:15 a.m.-4:15 p.m.

Town of Exeter Holidays

Recycle Bins
Small bins: $12.00
65 gallon carts: $45.00

New Year's Day Columbus Day Transfer Station Vehicle Permits
Civil Right’s Day Veteran’s Day Calendar Year: $10.00
Presidents' Day Thanksgiving Day 5 Days: $5.00

Memorial Day Day after Thanksgiving

Independence Day Christmas Day Trash Bags

Labor Day 33 gallon: $2.00 each

Exeter Public Library
4 Chestnut Street

772-3101
http://www.exeterpl.org/

SAU 16 Offices
30 Linden Street
775-8400
http://saul6.org/

15 gallon: $1.00 each

Northside Carting Trash/Recycle Co. Holidays
New Year's Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day

Cover photos - courtesy of Sue Lowther
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DEDICATION

The 2014 Town of Exeter Annul Report is dedicated to Don J. Briselden.

Exeter owes much of its pride of place to volunteers working both for
and around the Town. Don exemplifies how civic engagement can
positively impact the functions and opportunities, both seen and
unseen, that make Exeter such a special place.

Don has been a prodigious volunteer in Exeter since moving here in
1981. He has served us on the following boards, committees and
commissions: the Conservation Commission; Historic District
Commission; Transportation Committee; Open Space Committee;
Zoning Ordinance Review Committee; Master Plan Committee and
Train Station Committee. The list is long and may be incomplete but
certainly Don has made lasting contributions.

Don came to Exeter bringing his experience as a Navy Captain, facilities
manager at the Portsmouth Naval Shipyard and the University of
Lowell, Massachusetts and ended his professional career as facilities

manager at Phillips Exeter Academy before his retirement.

Along with his volunteer work for the Town, Don also served a broad variety of other organizations. He has been
an active member of the Rotary Club, the Board of the American Independence Museum, a Trustee of
Riverwoods CCRC community and the Board of the Southeast Land Trust of NH.

One of Don’s most visible position is as a supporter for the Downeaster service. As an instrumental participant in
gaining Exeter’s presence as a station stop on the Downeaster route, Don can rattle off the ridership statistics
that show the success and growth of the station over the past twelve years. He organizes volunteer station clean
ups in spring and fall, assisting the Recreation Department and Department of Public Works in displaying our
pride of place. In fact, one fall, a resident from the neighborhood saw the cleanup activity going on and joined the
group right then and there. As a member of Trainriders Northeast, Don has his ear to the ground listening to
trends and plans for future rail service that can be an advantage to Exeter and the State. He is still involved in
projects to promote multi-modal transportation solutions for the Town. The proposed acquisition and renovation
of the former baggage building connected to Gerry’s Variety store is a goal of Don’s in an effort to promote
Exeter’s attractions as well as providing a hub of welcome for visitors, commuters and residents from the train,
COAST bus, on foot, bicycle and automobile. As a participant in the 2010 Plan NH design charrette of the Lincoln
Street area, Don retains the energy gained from that event and does not let the Selectboard lose sight of the
potential of how the area can be enhanced and grow.

You may see Don about town on his bicycle, at the station or the Town Office Building, always with a smile and a
kind word. If you see him, ask him about his latest train ride across the country, or what’s happening at the
station, but more importantly, thank him for his service to the Town.

So, here is a hearty “Thank You!” to Don and his wife, Mary Jo, and their four children for sharing him with us.



ELECTED/ APPOINTED COMMITTEE MEMBERS

Moderator
Paul Scafidi

Selectboard
Julie Gilman
Donald Clement
Daniel Chartrand
Nancy Belanger

Anne Surman

Town Clerk

Andrea Kohler

Treasurer

Allan Corey

Supervisors of the Checklist

Paula Hamel

Vicki Nawoichyk

Peg Duhamel (Retired in 2014)
Robert Eastman (appointed)
Trustees of Robinson Fund

Harry B. Thayer ll|

Joan Smart

Joanna Pellerin
Judith Churchill
Patricia Qualter
Barbara Taylor Gagne
Peter Smith

Trustees of Trust Funds

Nancy Batchelder

Sandra Parks

As of January 2015

Term Ends

2015

2016
2016
2015
2017
2017

2017

2015

2018
2020
2016
2015

2019
2020

2021
2016
2017
2018
2015

2015
2016

Library Trustees

Mary LaFreniere
Gwen Kenney
Lisa Wilson
Barbara Young
Betsey Crespi
Robin Lent
Davis Moore
Denise Leonard

John Henson

Trustees of Swasey Parkway

Gerry Hamel
Joe Mikulsky

Ruthanne Rogers

Budget Recommendations Committee

Corey Stevens
William Campbell
Stephanie Canty
Allan Corey
Francine Hall

Phil Johnson

Robert Kelly

Peter Lennon
Nelson Lourenco
Judy Rowan

Harry B. Thayer lll
Robert Wentworth
Donald Woodward

Anthony Zwaan

Term Ends

2015
2015
2017
2016
2016
2017
2017
2015
2016

2016
2017
2015



ELECTED/ APPOINTED COMMITTEE MEMBERS

Arts Committee

Jane Kiernan

Francesca Fay

Karen Noonan

Karen Desrosiers

Kathy Thompson

Scott Ruffner

Marissa Vitolo

Dan Chartrand, BOS Rep.

Conservation Commission
Robert Field

Kevin Keaveney

Peter Richardson
Margaret Matick

Cynthia Field

Bill Campbell

Alyson Eberhardt

Carlos Guindon, Alternate
Virginia Raub, Alternate
Don Briselden, Alternate
Anne Surman, BOS Rep.

Economic Development Commission

Lizabeth MacDonald
John Mueller

Jason Proulx

Barry Sandberg
Madeleine Hamel
David Hampson
Brandon Stauber
Brian Lortie

Len Benjamin

Kenneth Knowles, Planning Bd. Rep.
Kathy Corson, Alt. Planning Bd. Rep.

Russell Dean, Town Manager
Dan Chartrand, BOS Rep.

Term Ends Heritage Commission
2015 John Merkle
2015 Peter Smith
2016 Mary Dupre
2017 Faith Flythe
2017 Kathy Corson, Planning Bd. Rep.
2017 Julie Gilman, BOS Rep.
2016
Historic District Commission
Pam Gjettum
Valerie Ouelette, Alternate
2016 Nicole Martineau
2016 Len Benjamin
2016 Fred Kollmorgen, Alternate
2017 Patrick Gordon, Alternate
2017 Pete Cameron, Planning Bd. Rep.
2016 Julie Gilman, BOS Rep
2016
2016 Exeter Housing Authority
2015 Vern Sherman
2015 Barbara Chapman
Pam Gjettum
Renee O'Barton
Boyd Allen
2015
2016 Planning Board
2017 Carol Sideris
2016 Katherine Woolhouse
2017 Gwen English
2017 Kenneth Knowles
2015 Kelly Bergeron
2015 Aaron Brown, Alternate
2016 Pete Cameron, Alternate

Langdon Plumer, Alternate
Kathy Corson, Alternate
Don Clement, BOS Rep.

Term Ends
2015
2016
2017
2017

2015
2015
2016
2017
2016
2017

2018
2015
2016
2016
2015

2015
2015
2016
2016
2016
2017
2015
2016
2017



ELECTED/ APPOINTED COMMITTEE MEMBERS

River Study Committee

Mimi Larsen-Becker (resigned 12-2014)
Peter Richardson

Frank Patterson

Rod Bourdon

Lionel Ingram

Richard Huber

Kristen Murphy, Nat. Resource Planner
Paul Vlasich, DPW Rep.

Virginia Raub, Conservation Rep.
Roger Wakeman, PEA Rep.

Donald Clement, BOS Rep.

Rockingham Planning Commission

Gwen English

Langdon Plumer
Katherine Woolhouse
Don Clement, BOS Rep.

Water Sewer Advisory
Paul Scafidi

Jim Tanis

John Gilbert

Bob Kelly

David Michelsen

Gene Lambert

Nancy Belanger, BOS Rep

Term Ends Zoning Board of Adjustment

2015 Robert Prior

2016 John Hauschildt

2016 Kevin Baum

2017 Rick Thielbar

2017 Laurie Davies

2015 Marc Carbonneau, Alternate
Hank Ouimet, Alternate
Martha Pennell, Alternate

2015

2016

2017

2016

2016

2015

2015

2017

2017

Term Ends
2015
2015
2017
2017
2016
2017
2015
2017



CONGRESSIONAL INFORMATION

State and Local

Representatives to General Court
District #18
Alexis Simpson
Eileen Flockhart, 778-0647
Frank Heffron, 772-4659
Skip Berrien

District #36
Patricia Lovejoy, 778-9662

Governor’s Executive Council — District #3

Councilor Christopher Sununu

State Senator — District #23

Russell Prescott

County Commissioner — District #2

Tom Tamborello

National

United States Senators — District #1
Honorable Kelly Ayotte, Portsmouth 436-7161
Honorable Jeanne Shaheen, Dover 750-3004

United States Representative- District #1

Honorable Frank Guinta



TOWN BALLOT

OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EXETER, NEW HAMPSHIRE

MARCH 11, 2014

FOR SELECTMEN TRUSTEE OF THE LIBRARY
Three year Term Vote for not more than TWO Three year Term  Vote for not more than THREE
ANN L. SURMAN 947** ROBIN LENT 1,271%*
NANCY BELANGER 999** DAVIS MOORE 1,274**
FRANK FERRARO 910 LISA CHILDS WILSON 1,446**
CHRISTINA HARDY 162
MATT QUANDT 941

TRUSTEE OF THE ROBINSON FUNDS
FOR TOWN CLERK Seven year Term Vote for not more than ONE
Three year Term Vote for not more than ONE JOANNA PELLERIN 1,662%*
ANDREA “ANDIE” KOHLER 1,624**

TRUSTEE OF SWASEY PARKWAY
SUPERVISOR OF THE CHECKLIST Three year Term Vote for not more than ONE
Six year Term Vote for not more than ONE JOE MIKULSKY 1,619**
VICKY NAWOICHYK 1,654**

TRUSTEE OF THE TRUST FUNDS
TRUSTEE OF THE LIBRARY Three year Term Vote for not more than ONE
One year Term Vote for not more than ONE MARGARET “PEG” DUHAMEL 1,689**
BJARNI BROWN 458
DENISE LEONARD 1,054**

Article 2: Zoning Amendment #1: Are you in favor of the adoption of Amendment #1 as proposed by the Planning
Board for the town zoning ordinance, as follows: Amend Article 4, District Regulations, Schedule | Notes: Conversions by
revising subsection (b) to read as follows: “b) The minimum lot size required shall be such that each dwelling unit is
provided with thirty percent (30%) of the minimum lot size (per unit) required for the district.”

YES 1368** NO 471

Article 3: Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as proposed by the Planning
Board for the town zoning ordinance, as follows: Amend Article 5.6.3 Off-Street Parking by adding the following
language to subsection A: “The Planning Board may grant a reduction in the size of the space if circumstances on the
site, such as perimeter parking which allows overhang, can be provided.” YES 1406** NO 490

Article 4: Zoning Amendment #3: Are you in favor of the adoption of Amendment #3 as proposed by the Planning
Board for the town zoning ordinance, as follows: Amend Article 5.6.4 Shared Parking to read as follows: “Shared parking
is parking on a single site utilized by two or more uses in a 24 hour period. It is an allowance to fulfill their individual
parking requirements as their prime operational hours may not overlap and their parking demands may vary from
specified standards due to the scale of the project. Shared parking recognizes complimentary parking characteristics
that may be unique for each case and for the specific users of the site.” YES 1578** NO 378

Article 5: Zoning Amendment #4: Are you in favor of the adoption of Amendment #4 as proposed by the Planning
Board for the town zoning ordinance, as follows: Amend Article 5.6.5 by revising the first sentence to read as follows:
“The Planning Board may grant reductions in the number and size of required off-street parking spaces in conjunction
with its site plan review.” YES 1343** NO 551



TOWN BALLOT (conTiNUED)

Article 6: Shall the Town raise and appropriate the sum of five million and zero dollars ($5,000,000) for the engineering
design of a Wastewater Treatment Facility, Main Pump Station, and CSO Abatement Upgrades. The Town will authorize
the issuance of not more than ($5,000,000) of bonds or notes in accordance with the provisions of the Municipal Finance
Act (RSA 33) and to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to determine the
rate of interest thereon; Debt service will be paid from the sewer fund ($5,000,000). (3/5 ballot vote required for
approval) Recommended by the Board of Selectmen 5-0 YES 1679** NO 487

Article 7: Shall the Town raise and appropriate the sum of one-million six hundred thousand and zero dollars
(51,600,000} for replacement and rehabilitation of water mains and sewer lines on Lincoln Street from Front Street to
Main Street, Daniel Street, Tremont Street, and Winter Street. The Town will authorize the issuance of not more than
{$1,600,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize
the Board of Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest thereon; Debt
service will be paid from the water fund ($1,400,000) and the sewer fund ($200,000). (3/5 ballot vote required for
approval) Recommended by the Board of Selectmen 5-0 YES 1755** NO 410

Article 8: On petition of Thomas Stanek and others, Shall the Town raise and appropriate the sum of one-million seven
hundred eighty-six thousand seven hundred and fifty-eight dollars ($1,786,758) for the purpose of removing the Great
Dam and restoring the Exeter River, and to authorize the issuance of not more than ($1,786,758) of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Board of Selectmen to issue
and negotiate such bonds or notes and to determine the rate of interest thereon; furthermore, to authorize the Board of
Selectmen to accept any state, federal and other grants and gifts related to the project. (The purpose of this article is to
restore the Exeter River back to its natural condition, stop environment damage, reduce flooding, correct and comply
with all current deficiencies and orders pending against the Town) (3/5 ballot vote required for approval) Not
Recommended by the Board of Selectmen 3-2 YES 1440** NO 753

Article 9: Shall the Town choose all necessary Town Officers, Auditors or Committees for the ensuing year, including the
following: BUDGET RECOMMENDATIONS COMMITTEE: Bill Campbell, Allan Corey, Rob Corson, Francine Hall, Phil
Johnson, Bob Kelly, Peter Lennon, Nelson Lourence, Judy Rowan, Corey Stevens, Anne Surman, Harry Thayer, Robert
Wentworth, Don Woodward, Anthony Zwaan; FENCE VIEWER: Doug Eastman; MEASURER OF WOOD & BARK: Doug
Eastman; WEIGHER: Jay Perkins YES 1746** NO 255

Article 10: Shall the Town of Exeter raise and appropriate as an operating budget, not including appropriation by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $17,075,046. Should this
article be defeated, the default budget shall be $16,943,390 which is the same as last year, with certain adjustments
required by previous action of the Town of Exeter or by law, or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required)
Recommended by the Board of Selectmen 4-1 YES 1285** NO 818

Article 11: Shall the Town of Exeter raise and appropriate as a water operating budget, not including appropriation by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $2,538,457. Should this
article be defeated, the water default budget shall be $2,409,803 which is the same as last year, with certain
adjustments required by previous action of the Town of Exeter or by law. (Majority vote required) Recommended by
the Board of Selectmen 5-0 YES 1480** NO 627

Article 12: Shall the Town of Exeter raise and appropriate as a sewer operating budget, not including appropriation by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $2,412,706. Should this
article be defeated, the default budget shall be $2,432,299 which is the same as last year, with certain adjustments
required by previous action of the Town of Exeter or by law. (Majority vote required) Recommended by the Board of
Selectmen 5-0 YES 1692** NO 418



TOWN BALLOT (conTiNUED)

Article 13: Shall the Town approve the cost items included in the collective bargaining agreement reached between the
Board of Selectmen and the Exeter SEIU 1984 (Public Works/Town Office unit) which calls for the following salaries and
benefits at the current staffing levels:

Year Estimated Salary and Benefits Increase Health Insurance Savings
FY14 $42,728 (635,904)
FY15 $16,522 (671,809)

And further, to raise and appropriate the sum of six thousand eight hundred and twenty four dollars ($6,824) for the
2014 fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits over
those of the appropriation at current staffing levels. (Majority vote required) Recommended by the Board of Selectmen
5-0 YES 1519** NO 596

Article 14 Shall the Town raise and appropriate, through special warrant article, the sum of one-hundred nine thousand
five hundred and ninety five dollars ($109,595), for the support of various human service agencies that will serve Exeter
residents in 2014:

Agency Amount
A Safe Place $5,500
Area Home Care $13,000
Big Brother/Big Sister $9,000
Child and Family Services $12,000
Crossroads House $3,500
Families First $3,000
Friends Program (formerly RSVP) $2,200
Great Bay Kids $2,495
Meals on Wheels — Food $9,200
New Generation Shelter $2,000
New Outlook Teen Center $2,700
Richie McFarland Center $9,000
Rockingham Community Action $11,000
Seacoast Family Promise $1,500
Seacoast Mental Health $8,500
Seacoast VNA $5,000
Sexual Assault Support Services (SASS) $3,000
St. Vincent De Paul $5,000
Womenade of Greater Squamscott $2,000
Total $109,595
(Majority vote required) Recommended by the Board of Selectmen 5-0 YES 1922** NO 291

Article 15: Shall the Town vote to establish a capital reserve fund under RSA 35:1 for the purpose of making capital
improvements to town sidewalks including construction and replacement of new town sidewalks, and repair and
replacement of existing town sidewalks and to raise and appropriate the sum of eighty-thousand dollars (580,000) to be
placed in this fund and further the Board of Selectmen shall be named agents of the fund and be authorized to make
expenditures from the fund. (Majority vote required) Recommended by the Board of Selectmen 5-0

YES 1802** NO 423

Article 16; Shall the Town raise and appropriate, through special warrant article, the sum of fifty-thousand dollars
(550,000), for the purpose of conducting a Town-wide Facilities Plan, to include building use recommendations on short
and long term needs for all town buildings. (Majority vote required) Recommended by the Board of Selectmen 5-0

YES 1306** NO 820



TOWN BALLOT (conTiNUED)

Article 17: Shall the Town raise and appropriate, through special warrant article, the sum of twenty-six thousand four
hundred and ninety dollars ($26,490) for the purpose of purchasing for conservation the approximately 34-acre Elliott
property (Tax Map 26, Lot 15) (known as the ‘Growing Oaklands project) located east of Watson Road and abutting the
western portion of the Oaklands Town Forest. The sum will be combined with $33,510 from the 2003 Conservation
Bond proceeds and $25,000 from the Conservation Commission’s Conservation Fund to fund the Town of Exeter’s
$85,000 share of the total purchase price. The Growing Oaklands project adds a critical portion of a popular trail into
town ownership and conserves wildlife habitat for several rare species. The balance of the total cost of the project is
$149,500, with the following funding sources: $54,000 from a US Natural Resource Conservation Service grant; and
$10,500 to be privately raised by Southeast Land Trust of New Hampshire; furthermore, to authorize the Board of
Selectmen to accept any state, federal and other grants and gifts related to the project. As part of this purchase, the
property will be subject to a conservation easement granted to the US Natural Resources Conservation Service.
(Majority vote required) Recommended by the Board of Selectmen 3-2 YES 1536** NO 635

Article 18: Shall the Town adopt the Community Revitalization Tax Relief Incentive outlined in Chapter 79-E of state law
and to designate four commercial areas as meeting the standards for an eligible district as set forth in RSA 79-E:2? (The
four districts will consist of areas zoned C-1 “Central Area Commercial” and WC “Waterfront Commercial”. A map of
these districts is available on the Town's website and Town Clerk’s Office.) Majority vote required. Recommended by
the Board of Selectmen 5-0 YES 1579** NO 457

Article 19: Shall the Town vote to adopt RSA 162-K of the New Hampshire Revised Statutes, which if adopted will allow
the Town to establish tax increment financing districts upon approval of the legislative body.
Majority vote required. Recommended by the Board of Selectmen 3-2 YES 878 NO 1024**

Article 20: Shall the Town increase the current motor vehicle local option fee from $3.25 to $4.00 to fund
transportation services for senior and disabled residents and transportation service needs consistent with RSA 261:153
VI. Proceeds from the fee will be deposited into the Town’s Municipal Transportation Improvement Fund. This article
will not impact the property tax rate. Majority vote required. Recommended by the Board of Selectmen 3-2

YES 1575** NO 588

Article 21: Shall the Town vote to authorize the Board of Selectmen to negotiate a long term lease with Great Bay Kids
Company on Town owned property located on Hampton Road (Tax Map 69, Lot 4) with terms and conditions to be
determined by the Board of Selectmen. Majority vote required. Recommended by the Board of Selectmen 3-2

YES 848 NO 1353**

Article 22: By petition of Stephanie Marshall and others, Shall the Town express its opposition to the transport of toxic
tar sands oil through New Hampshire, and further, to (1) communicate this opposition to the Governor and NH General
Court and to the New Hampshire delegation in the US Congress requesting they take all reasonable steps to oppose the
transport of tar sands oil through New Hampshire, and (2) to send a copy of this resolution and the official results from
the Town Meeting vote to all relevant state and federal officials, including the NH Office of Energy and Planning, the
N.H. Site Evaluation Committee and the U.S. State Department, as well as the chief executive officers of those
companies directly involved in the production and proposed transportation of tar sands oil including Portland Pipe Line
Corporation, Montreal Pipe Line Limited, Imperial Oil, ExxonMobil, and Enbridge, Inc. Majority vote required.
YES 1158** NO 872

Article 23: By petition of Herb Moyer and other eligible voters of the Town of Exeter, NH, Shall the town vote to urge:
That the New Hampshire State Legislature join nearly 500 municipalities and 16 other states, including all other New
England states, in calling upon Congress to move forward a constitutional amendment that: 1) guarantees the right of
our elected representatives and of the American people to safeguard fair elections through authority to regulate
political spending, and 2) clarifies that constitutional rights were established for people, not corporations. That the New
Hampshire Congressional delegation support such a constitutional amendment. That the New Hampshire State
Legislature support such an amendment once it is approved by Congress and sent to the State for ratification. And
furthermore, that this Town Meeting vote be a record that, We the People want Congress and our state legislature to:



TOWN BALLOT (conTiNUED)

¢ |nstitute full, effective and immediate electronic disclosure of all election-related spending by any individual group,
corporation, party or institution.

¢ Provide for fair, nonpartisan and vigorous enforcement of existing campaign laws and regulations by federal and state
agencies.

* Enact an absolute ban on campaign contributions by foreign governments, foreign agencies, foreign corporations or
their subsidiaries and employees in the U.S.

¢ Enact legislation that would cut down on the influence of big bankroll donors by multiplying the power of small
donations through the use of voter vouchers, tax credits and matching public funds.

The record of the vote approving this article shall be transmitted by written notice to Exeter’s congressional delegation,

and to Exeter’s state legislators, and to the President of the United States informing them of the instructions from their

constituents by the Board of Selectmen within 30 days of the vote. Majority vote required.

YES 1529** NO 527

Article 24: By petition of Jill and Allan Mayo and others, Shall the Town vote to help lessen our nation’s dependence on
fossil fuels and to promote the use of solar energy in our town, by adopting the provisions of RSA 72:61 through RSA
72:64 inclusively, which allows for each New Hampshire city and town, to adopt an exemption from the assessed value
of the solar-related equipment, for property tax purposes, for persons owning real property, which is equipped with
solar energy systems intended for use at the immediate site. The property tax exemption shall only be in the amount
equal to 100% of the assessed value of qualifying solar related equipment under these statutes. Per RSA 72:61, a “solar
energy system” means a system which utilizes solar energy to heat or cool the interior of a building or to heat water for
use in a building and which includes one or more collectors and a storage container. “Solar energy system” also means a
system which provides electricity for a building by the use of photovoltaic panels. (A majority vote of yes would
continue the Town’s current practice of not increasing home valuation due to the solar installation for assessment
purposes and would preclude the Town from, in the future, potentially collecting property tax on the assessed value of
the solar-related equipment, as such a tax would reduce the benefit of installing such a system and would disincentivize
installing one.) Majority vote required. YES 1391** NO 678

10



2014 DELIBERATIVE SESSION

TOWN OF EXETER, NH
FIRST SESSION OF ANNUAL TOWN MEETING
DELIBERATIVE SESSION
SATURDAY, FEBRUARY 1, 2014

The first session of the 2014 Town Meeting was held at Exeter Co-Operative High School, 1 Blue Hawk Drive, in the
Arthur L. Hanson Ill Center for the Performing Arts. Town Moderator Paul Scafidi called the session to order at 9:05
AM. Moderator Scafidi asked attendees to join him in Pledging Allegiance to the American Flag. He introduced the
Town Officials seated at the head tables — {from his left): Town Clerk Andrea Kohler, Acting Town Treasurer Allan
Corey, Finance Director Doreen Ravell, Town Counsel Walter Mitchell, Town Manager Russell Dean, Selectman and
Chair Don Clement, Selectman and Vice Chairman, Dan Chartrand, Selectman Matt Quandt, Selectwoman and Clerk,
Julie Gilman and Selectman Frank Ferraro. Moderator Scafidi asked people coming into the auditorium sign in with
Checklist Supervisors. It is custom for non-residents to be allowed to speak to certain Articles because of their
expertise. A motion was made to allow these people to speak. The motion made, seconded and approved.

Moderator Scafidi will recognize one resident at a time, but will recognize the proponent of an Article to speak before
any other resident. Each speaker is to state their name and address in Town. An amendment can be made to an
Article, must be seconded, and then followed by discussion. Following discussion the Moderator will call for a voice
vote, or a card vote, from the registered voters present at this Meeting.

Moderator Scafidi said the names of the candidates associated with Article 1 would be listed on the Ballot, as well as
Articles 2 through 5, which are Zoning Articles. This meeting has no power to amend these Articles as previous public
hearings have been held regarding the Zoning Articles. Moderator Scafidi said he and/or the Planning Director could
address any questions or concerns relative to the Zoning Amendments following the meeting.

Article 6

To see if the Town will vote to raise and appropriate the sum of five million and zero dollars {$5,000,000) for the
engineering design of a Wastewater Treatment Facility, Main Pump Station, and CSO Abatement Upgrades. The Town
will authorize the issuance of not more than {$5,000,000) of bonds or notes in accordance with the provisions of the
Municipal Finance Act {(RSA 33} and to authorize the Board of Selectmen to issue and negotiate such bonds or notes
and to determine the rate of interest thereon; Debt service will be paid from the sewer fund {$5,000,000). (3/5 ballot
vote required for approval) Recommended by the Board of Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 6 would go
on the ballot as presented.

Article 7

To see if the Town will vote to raise and appropriate the sum of one-million six hundred thousand and zero dollars
{$1,600,000) for replacement and rehabilitation of water mains and sewer lines on Lincoln Street from Front Street to
Main Street, Daniel Street, Tremont Street, and Winter Street. The Town will authorize the issuance of not more than
{$1,600,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to
authorize the Board of Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest
thereon; Debt service will be paid from the water fund {$1,400,000) and the sewer fund {$200,000). (3/5 ballot vote
required for approval) Recommended by the Board of Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 7 would go
on the ballot as presented

Article 8

On petition of Thomas Stanek and others, to see if the Town will vote to raise and appropriate the sum of one-million
seven hundred eighty-six thousand seven hundred and fifty-eight dollars ($1,786,758) for the purpose of removing
the Great Dam and restoring the Exeter River, and to authorize the issuance of not more than {$1,786,758) of bonds
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reduction is to remove the repairs of the Raynes barn roof from this line, as the voters have rejected it twice. By
doing so, it will automatically amend Warrant Article 10 from $17,075,046 to $17,053,046. The motion was
seconded and Moderator Scafidi asked for discussion of the amendment.

Resident Don Briselden gave a brief history of the barn and its importance to the Town of Exeter. He explained the
Conservation Committee recommended putting this into the budget before the Budget Recommendations
Committee, who recommended it to the Board of Selectmen through the budget process. Mr. Briselden urged voters
to not vote for the amendment. Ann Surman spoke in favor of the amendment and questioned the process as it
should be on the ballot for the voters to decide and not just moved into the budget. Bill Campbell spoke against the
amendment as he feels the barn is a rich piece of history and he feels the Town needs to preserve it. Resident Dennis
Brady questioned if the Conservation Committee has funds to replace the barn roof? Resident Briselden explained
the monies in the Conservation Fund are designated for trail maintenance, yearly operations and land monitoring.
The fund would be completely depleted if we used those funds. Resident Frank Ferraro feels the Conservation
Committee has to set priorities and if replacement of the Raynes barn roof is essential the committee should dedicate
funds for the project. Resident Allan Corey stated that most funds of the Conservation Committee are restricted and
are mandated. Moderator Scafidi explained the amendment by Mr. Eastman would only reduce the bottom line of
total budget. By law, specific statutory language must be used in the warrant article. Selectmen Ferraro argued RSA
32:10 specifically allows line items within the budget to be reduced. Town Attorney, Walter Mitchell explained
voting can take place on a line item but it is not binding to the Selectmen unless you eliminate the purpose. To
eliminate the purpose you would have to zero-out the line item on the MS-6. Moderator Scafidi explained the
Selectmen do have the option to move money around within the budget if they find it elsewhere. Resident Robert
Eastman asked if the amendment carries, would he need to make another amendment to reduce the total budget.
Town Attorney, Walter Mitchell explained the amendment does two things, one, it reduces the bottom line of the
budget and two, it expresses the consensus to the Selectmen where the reduction is to be taken. The commonly
provision known as No Means No does not apply here unless you zero out the line item. Resident Virginia Raub, a
member of the Conservation Committee explained to apply for Grant funding, you have to have matching funds and
this would allow us to move forward in applying for available grants.

Selectman Dan Chartrand called the question. Moderator Scafidi called for a card vote. Ayes 35, Nays 85 the Nays
have it. Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called for further discussion
of the article.

Resident Rob Corson made a motion to reduce the MS-6 line item of Economic Development from $69,149 to
$1,500 reducing the budget to $17,007,397. The motion was seconded and Moderator Scafidi called for discussion
of amendment.

Resident Barry Sandberg, Chairperson of the Economic Develop Commission, spoke against the amendment as he
feels this new position is important to bring new business into town, its part of the long range goal and important to
the strategic plan. This position will help maintain the businesses we have now as well as reaching out and working
with all segments of the community, business, art, health, education and the tourist community. Resident Kathy
Corson, Clerk of the Economic Development commission spoke in favor of the amendment as she feels this work
could be done on a contract basis. Town Treasurer, Allan Corey spoke in favor of the article. He feels the amount of
business brought into Town would not cover the expense of the position nor would it lower the tax rate. Selectman,
Dan Chartrand spoke against that amendment as he feels the creation of this position will help control the residential
property tax by focusing on the revenue side of government. Resident Christine Soutter, the Economic Development
Manager for the Town of Somersworth explained what her job does and her duties.

The voters called the question. Moderator Scafidi called for a card vote. Ayes 60, Nays 67, Moderator Scafidi
declared the amendment does not carry. Moderator Scafidi called for further discussion of the article. Seeing
none, Moderator Scafidi declared Article 10 would go on the ballot as presented. Selectman Dan Chartrand made a
motion to restrict further consideration of this article. The motion was seconded. Moderator Scafidi called for a
voice vote. They Ayes have it.
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Article 11

Shall the Town of Exeter raise and appropriate as a water operating budget, not including appropriation by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $2,538,457. Should
this article be defeated, the water default budget shall be $2,409,803 which is the same as last year, with certain
adjustments required by previous action of the Town of Exeter or by law. {Majority vote required) Recommended by
the Board of Selectmen 5-0

Russ Dean explained the water budget and the process.

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 11 would go
on the ballot as presented.

Article 12

Shall the Town of Exeter raise and appropriate as a sewer operating budget, not including appropriation by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $2,412,706. Should
this article be defeated, the default budget shall be $2,432,299 which is the same as last year, with certain
adjustments required by previous action of the Town of Exeter or by law. {Majority vote required) Recommended by
the Board of Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 12 would go
on the ballot as presented.

Article 13

To see if the Town will vote to approve the cost items included in the collective bargaining agreement reached
between the Board of Selectmen and the Exeter SEIU 1984 {(Public Works/Town Office unit) which calls for the
following salaries and benefits at the current staffing levels:

Year Estimated Salary and Benefits Increase  Health Insurance Savings
FY14 $42,728 {$35,904)
FY:15 $16,522 {$71,809)

And further, to raise and appropriate the sum of six thousand eight hundred and twenty four dollars {$6,824) for the
2014 fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits over
those of the appropriation at current staffing levels. {Majority vote required) Recommended by the Board of
Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article13 would go
on the ballot as presented.

Article 14

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of one-hundred nine
thousand five hundred and ninety five dollars {$109,595), for the support of various human service agencies that will
serve Exeter residents in 2014:

Agency Amount
A Safe Place $5,500
Area Home Care $13,000
Big Brother/Big Sister $9,000
Child and Family Services $12,000
Crossroads House $3,500
Families First $3,000
1
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Friends Program {formerly RSVP) $2,200
Great Bay Kids $2,495
Meals on Wheels — Food $9,200
New Generation Shelter $2,000
New Outlook Teen Center $2,700
Richie McFarland Center $9,000
Rockingham Community Action $11,000
Seacoast Family Promise $1,500
Seacoast Mental Health $8,500
Seacoast VNA $5,000
Sexual Assault Support Services {SASS) $3,000
St. Vincent De Paul $5,000
Womenade of Greater Squamscott $2,000
Total $109,595

{Majority vote required) Recommended by the Board of Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 14 would go
on the ballot as presented.

Article 15

To see if the Town will vote to establish a capital reserve fund under RSA 35:1 for the purpose of making capital
improvements to town sidewalks including construction and replacement of new town sidewalks, and repair and
replacement of existing town sidewalks and to raise and appropriate the sum of eighty-thousand dollars {$80,000) to
be placed in this fund and further the Board of Selectmen shall be named agents of the fund and be authorized to
make expenditures from the fund. {Majority vote required) Recommended by the Board of Selectmen 5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 15 would go
on the ballot as presented.

Article 16

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of fifty-thousand dollars
{$50,000), for the purpose of conducting a Town-wide Facilities Plan, to include building use recommendations on
short and long term needs for all town buildings. {Majority vote required) Recommended by the Board of Selectmen
5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 16 would go
on the ballot as presented.

Article 17

To see if the Town will vote to raise and appropriate, through special warrant article, the sum of one-hundred forty-
nine thousand five-hundred dollars {$149,500) for the purpose of purchasing for conservation the approximately 34-
acre Elliott property {Tax Map 26, Lot 15) {known as the ‘Growing Oakland’s’ project) located east of Watson Road
and abutting the western portion of the Oaklands Town Forest. The Growing Oaklands project adds a critical portion
of a popular trail into town ownership and conserves wildlife habitat for several rare species. The total cost of the
project is $149,500, with the following revenue funding sources: $26,490 from general taxation, $33,510 from 2003
conservation bond proceeds; $25,000 from the Conservation Commission’s Conservation Fund; $54,000 from a US
Natural Resources Conservation Service grant; and $10,500 to be privately raised by Southeast Land Trust of New
Hampshire; furthermore, to authorize the Board of Selectmen to accept any state, federal and other grants and gifts
related to the project. As part of this purchase, the property will be subject to a conservation easement granted to
the US Natural Resources Conservation Service. {Majority vote required) Recommended by the Board of Selectmen
3-2
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Moderator Scafidi called for discussion of the Article Resident Virginia Raub made a motion to amend the article to
read: To see if the Town will vote to raise and appropriate, through special warrant article, the sum of twenty-six
thousand four hundred and ninety dollars ($26,490) for the purpose of purchasing for conservation the
approximately 34 acre Elliott property Tax Map 26 Lot15) known as the Growing Oaklands' project located east of
Watson Road and abutting the eastern portion of the Oaklands' Town Forrest. The sum will be combined with
$33,510 remaining from the 2003 conservation bond proceeds and 25,000 from the conservation commission’s
conservation Fund to fund the Town of Exeter's$85,000 share of the total purchase price. The Growing Oaklands'
project adds a critical portion of a popular trail into town ownership and conserves wildlife habitat for several rare
species. The balance of the total cost of the project is $149,500 with the following funding sources: $54,000 from
a US Natural Resource Conservation Service grant; and $10,500 to be privately raised by Southeast Land Trust of
New Hampshire; furthermore, to authorize the Board of Selectmen to accept any state, federal and other grants
and gifts related to the project. As part of the purchase, the property will be subject to a conservation easement
granted to the US Natural Resources Conservation Service. The motion was seconded and Moderator Scafidi asked
for discussion of the amendment. Seeing none, Moderator Scafidi called for a voice vote. They Ayes have it.
Moderator Scafidi declared the amendment passed. He called for further discussion. Seeing none, Moderator
Scafidi declared the Article 17 would go on the ballot as amended.

Article 18

To see if the Town will adopt the Community Revitalization Tax Relief Incentive outlined in Chapter 79-E of state law
and to designate four commercial areas as meeting the standards for an eligible district as set forth in RSA 79-E:2°?
{The four districts will consist of areas zoned C-1 “Central Area Commercial” and WC “Waterfront Commercial”. A
map of these districts is available on the Town’s website and Town Clerk’s Office.} Majority vote required.
Recommended by the Board of Selectmen

5-0

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 18 would go
on the ballot as presented.

Article 19

To see if the Town will vote to adopt RSA 162-K of the New Hampshire Revised Statutes, which if adopted will allow
the Town to establish tax increment financing districts upon approval of the legislative body. Majority vote required.
Recommended by the Board of Selectmen 3-2

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared Article 19 would go
on the ballot as presented.

Article 20

To see if the Town will vote to increase the current motor vehicle local option fee from $3.25 to $4.00 to fund
transportation services for senior and disabled residents and transportation service needs consistent with RSA
261:153 VI. Proceeds from the fee will be deposited into the Town’s Municipal Transportation Improvement Fund.
This article will not impact the tax rate. Majority vote required. Recommended by the Board of Selectmen 3-2

Moderator Scafidi called for discussion of the Article. Resident Harry Thayer made the motion to amend the
article to remove the phrase, “This article will not impact the tax rate.” The motion was seconded. Moderator
Scafidi called for discussion of the amendment.

Resident Donna Schlachman reminded the voters that this is a user fee and does not affect the property tax rate. Itis
a fee charged on your vehicle registration.

Moderator Scafidi called for further discussion of the amendment. Seeing none, Moderator Scafidi called for a card

vote. Ayes 35, Nays 71, Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called for
further discussion of the article.
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Resident Harry Thayer made a motion to amend the article by adding the word “property” in front of “tax rate”.
The motion was seconded. Moderator Scafidi called for discussion of the amendment. Seeing none, he called for a
voice vote of the amendment. The Ayes have it. Moderator Scafidi declared the amendment passed. He called for
discussion of the Article as amended, seeing none he declared the Article 20 will go on the ballot as amended.

Article 21

To see if the Town will vote to authorize the Board of Selectmen to negotiate a long term lease with Great Bay Kids
Company on Town owned property located on Hampton Road {Tax Map 69, Lot 4} with terms and conditions to be
determined by the Board of Selectmen. Majority vote required. Recommended by the Board of Selectmen 3-2

Moderator Scafidi called for discussion of the Article.

Wendy Monroe, Director of the Great Bay Kids Company, spoke in favor of the Article. She explained that for the last
13 years, the company has had a lease through the Exeter School District, and due to the growing needs of the school
district the lease will not be extended past May 2015. The Great Bay Kids Company has been searching for property
to relocate or to build a new center in Exeter. We feel the property on Hampton Road is the perfect spot to build a
new facility. This article will allow us to negotiate a fair market lease with the Exeter Selectmen. Resident Meg
Bateman spoke in favor of the Article as she feels it will generate revenue, develop property at no cost to the Town,
and meet the demand for quality child care in the community. Resident Bob Prior feels that although Great Bay Kids
Company is great business and provides excellent child care he questions the process.

Mr. Prior made a motion to amend the Article as follows, To see if the Town will vote to authorize the Board of
Selectmen to negotiate a long term lease with Great Bay Kids Company for Town owned property located on
Hampton Road (Tax Map 69, Lot 4) which is a parcel of open land that is behind the Town pool and Recreation
facility with terms and duration of the lease to be determined by the Board of Selectmen. Should Article 16 of this
year's warrant be approved, then no long-term lease agreement shall be executed between the Town and Great
Bay Kids Company until the Town-wide Facilities Plan has been completed and it shows that this project is
determined to be in the best interest of the Town. Further, prior to executing a lease with Great Bay Kids
Company, the Town must do an analysis of current Town owned land that can be utilized for recreation to ensure
adequate space is set aside for the future recreation needs of the citizens of Exeter. The results of this analysis
shall be presented and discussed in a public forum. Finally, Great Bay Kids Company must obtain all necessary
approvals from land use boards prior to entering into a long-term lease agreement with the Town. The motion was
seconded. Moderator Scafidi called for discussion of the amendment.

Mike Favreau, Exeter Parks and Recreation Director, spoke against the amendment. He feels there is an implication
that there has been no forethought to what can be done with this piece of property. The property has been surveyed
and itis a buildable lot. The Parks and Recreation Department has all the field space it needs to run our programs.
The Great Bay Kids Company will be able to develop the land to build a facility on this property which will increase the
value of Town owned land. Mr. Favreau does not see expansion of the pool. Resident Donna Schlachman spoke in
favor of the amendment pointing out the 2002 Town Master Plan which is specific to the process of this Town in
regards to making decisions of our assets. The Master Plan establishes general policies and goals with which to guide
development. She feels that building a new building it will change the nature of the Park and Recreation facility.
According to the Future Land Use section of the 2002 Master Plan, the land use is intended to describe and establish
the Town’s broad vision for its future land development. It requires careful evaluation and synthesis of all other parts
of the Master Plan and to take into account many factors including community goals, capability of land use, etc. and
she feels the amendment speaks to the process.

The voters called the amendment to vote. The motion was seconded. Moderator Scafidi called for a card vote.

Ayes 36, Nays 60, Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called for further
discussion of the Article.
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Resident and Town Treasurer Allen Corey feels there are a large number of questions regarding how this transaction
is going to take place. Several residents spoke in favor of the Article. Resident Brian Griset questions if the Board of
Selectmen can only negotiate with Great Bay Kids Company for this parcel of land. Town Attorney Walter Mitchell
said yes.

Resident Jeff Martin made a motion to amend the Article to add the words “or other entity” after Great Bay Kids
Company. The motion was seconded. Moderator Scafidi asked for discussion of the amendment.

Several residents spoke against the amendment.

A motion was made to call the amendment to a vote. It was seconded. Moderator Scafidi called for a voice vote.
The Nays have it. Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called for further
discussion of the Article. Resident Nora Arico made a motion to amend the Article to substitute the word
“negotiate” to “discuss” and to add the words “behind the Exeter pool” after the words “Hampton Road”. The
motion was seconded and Moderator Scafidi called for discussion of the amendment.

Selectman Don Clement spoke against the amendment as it changes the content or meaning.

The residents call the vote of the amendment. Moderator Scafidi called for a voice vote of the amendment. The
Nays have it. Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called for discussion
of the Article. A motion was made to call the vote of the Article. Moderator Scafidi called for a voice vote of the
Article. The Ayes have it. Moderator Scafidi declared Article 21 will go on the ballot as written. A motion was
given not to reconsider all Articles voted on. The Moderator called for a voice vote. The Ayes have it.

Article 22

On petition of Stephanie Marshall and others, “to see if the Town will vote to express its opposition to the transport
of toxic tar sands oil through New Hampshire, and further, to {1) communicate this opposition to the Governor and
NH General Court and to the New Hampshire delegation in the US Congress requesting they take all reasonable steps
to oppose the transport of tar sands oil through New Hampshire, and {2) to send a copy of this resolution and the
official results from the Town Meeting vote to all relevant state and federal officials, including the NH Office of Energy
and Planning, the N.H. Site Evaluation Committee and the U.S. State Department, as well as the chief executive
officers of those companies directly involved in the production and proposed transportation of tar sands oil including
Portland Pipe Line Corporation, Montreal Pipe Line Limited, Imperial Qil, ExxonMobil, and Enbridge, Inc.” Majority
vote required.

Moderator Scafidi called for discussion of the Article. Eric Antisell made a motion to add the words “via existing
pipelines” after the word transport under #1. The motion was seconded. Moderator Scafidi called for discussion of
the amendment.

Resident Bob Prior spoke against the amendment as we do not know exactly how the tar sands oil is being
transported through Exeter and urges to vote against the amendment.

Moderator Scafidi called for further discussion of the amendment. Seeing none, Moderator Scafidi called for a
voice vote. The Nays have it. Moderator Scafidi declared the amendment does not carry. Moderator Scafidi called
for further discussion of the Article. Seeing none, he declared Article 22 to go on the ballot as written.

Article 23

By petition of Herb Moyer and other eligible voters of the Town of Exeter, NH, “to see if the town will vote to urge:
That the New Hampshire State Legislature join nearly 500 municipalities and 16 other states, including all other New
England states, in calling upon Congress to move forward a constitutional amendment that: 1) guarantees the right of
our elected representatives and of the American people to safeguard fair elections through authority to regulate
political spending, and 2) clarifies that constitutional rights were established for people, not corporations. That the
New Hampshire Congressional delegation supports such a constitutional amendment. That the New Hampshire State

8
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Legislature support such an amendment once it is approved by Congress and sent to the State for ratification. And
furthermore, that this Town Meeting vote be a record that We the People want Congress and our state legislature to:
o |nstitute full, effective and immediate electronic disclosure of all election-related spending by any individual,
group, corporation, party or institution.
® Provide for fair, nonpartisan and vigorous enforcement of existing campaign laws and regulations by federal and
state agencies.
® Enact an absolute ban on campaign contributions by foreign governments, foreign agencies, foreign corporations
or their subsidiaries and employees in the U.S.
® Enact legislation that would cut down on the influence of big bankroll donors by multiplying the power of small
donations through the use of voter vouchers, tax credits and matching public funds.
The record of the vote approving this article shall be transmitted by written notice to Exeter’s congressional
delegation, and to Exeter’s state legislators, and to the President of the United States informing them of the
instructions from their constituents by the Board of Selectmen within 30 days of the vote. Majority vote required.

Moderator Scafidi called for discussion of the article. Nora Arico made a motion to amend the Article to take out
the word “individual”. It was seconded and Moderator Scafidi called for discussion of the amendment. Seeing
none, he called for a voice vote. The Nays have it. Resident Nora Arico made a motion to remove the comma after
the word “individual”. The motion was seconded and the Moderator called for discussion of the amendment.
Seeing none, the Moderator called for a voice vote. The Ayes have it. Moderator Scafidi declared the amendment
carries. Moderator Scafidi called for more discussion of the Article as amended. Seeing none, Moderator Scafidi
declared Article will go on the ballot as amended.

Article 24

By petition of Jill and Allan Mayo and others, “to see if the Town will vote to help lessen our nation’s dependence on
fossil fuels and to promote the use of solar energy in our town, by adopting the provisions of RSA 72:61 through RSA
72:64 inclusively, which allows for each New Hampshire city and town, to adopt an exemption from the assessed
value of the solar-related equipment, for property tax purposes, for persons owning real property, which is equipped
with solar energy systems intended for use at the immediate site. The property tax exemption shall only be in the
amount equal to 100% of the assessed value of qualifying solar related equipment under these statutes. Per RSA
72:61, a “solar energy system” means a system which utilizes solar energy to heat or cool the interior of a building or
to heat water for use in a building and which includes one or more collectors and a storage container. “Solar energy
system” also means a system which provides electricity for a building by the use of photovoltaic panels. {A majority
vote of yes would continue the Town’s current practice of not increasing home valuation due to the solar installation
for assessment purposes and would preclude the Town from, in the future, potentially collecting property tax on the
assessed value of the solar-related equipment, as such a tax would reduce the benefit of installing such a system and
would disincentivize installing one.}

Moderator Scafidi called for discussion of the Article. Seeing none, Moderator Scafidi declared the Article will go
on the ballot as written.

There being no further business to come before the meeting, Moderator Scafidi entertained a motion to adjourn the
Deliberative Session of the Annual Town Meeting. So moved and seconded with no opposition. Moderator Scafidi
declared the meeting adjourned at 3:42 PM and the meeting to resume at 7:00 AM on Tuesday March 11, 2013 at the
Talbot Gym on Linden Street for voting purposes.

Respectfully Submitted,

Andrea Kohler
Exeter Town Clerk
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BOARD OF SELECTMEN

As Chair of the Board during 2014, | have seen a great many changes to Exeter without changes to what makes
Exeter special. Perhaps the changes can best be covered by the word “improvements”.

First, I'd like to thank former Selectmen Matt Quandt and Frank Ferraro for their past service to the Town and
welcome new Selectwomen, Anne Surman and Nancy Belanger. While a great deal of attention was paid to the
fact that we now have a majority of women on the Board, the work load hasn’t changed and gender hasn’t
played any part of Board processes and decisions.

We accomplished a great deal of both physical and abstract projects.

The Selectboard issued communications to our Federal Congressional Delegation voicing the Town’s position to
stop the mining of tar sands and to get “big money” out of politics. These communications were done at the
direction of voters’ approval of citizen’s petitions. Another successful petitioned article approved tax incentive
legislation for installing solar power generating equipment on personal property.

The Select Board continued our goal setting process with a meeting facilitated by our insurer, Primex, to
identify, prioritize and set a timeline for specified projects and interests. Here’s what we accomplished:

Our second All Boards meeting was held to again give the opportunity for land use boards such as the Planning
Board and Historic District Commission to communicate directly and to discuss successes, problems and
approaches for the future in order to work towards the same goals. This meeting was facilitated by the
Rockingham Planning Commission, which is very excited to see this new process that they can recommend to
other municipalities. Residents should be proud that although these boards and commissions are often
overlooked they are setting good precedents, putting Exeter on different maps, while they do their work.

Goal #1: Lead the update of the Master Plan with pro-development strategies with the following chapters to be
reviewed and updated - Chapter 1 “Current and Future Land Use”, Chapter 2 “Housing” and to add an
economic development chapter. This turned out to be a little too ambitious to accomplish in one year;
however, a housing committee is being developed to identify, analyze and make recommendations regarding
housing matters.

Goal #2: Develop strategies to diversify tax base: One subject that fell under this goal is the Waste Water
Municipal Agreement. We are currently exploring a joint venture with the Town of Stratham to coordinate
expansion of their waste water treatment needs and our treatment plant. This discussion started as part of the
solution for offsetting costs to build a new waste water treatment facility to meet new EPA standards. The
discussion now includes Portsmouth and Greenland.

We also set a new 2 hour parking limit on much of Lincoln Street to ensure residents have access to the
businesses located there. This decision led to more discussion regarding the purchase of the baggage building
and its renovation to a welcome center to offer visitors a gracious welcome and Downeaster riders an all-
weather waiting facility. While purchase of the building had been approved by voters and a grant for the
development of the project had been awarded, changes to the grant process became too burdensome to
complete the project. Voters will have another opportunity after the Town receives an appraisal.

Goal #3: Review current land use rules and process to ensure efficiency and ease. This is an ongoing
conversation by different groups. Anticipated outcomes included: Zoning changes, improvement,
recommendations and joint meetings with boards. For example, the Historic District Commission was awarded
a grant to hire consultants to review and revise its regulations and guidelines in order to be more efficient,
offer education to members and potential members, make the process easier and to achieve higher visibility;
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an ad-hoc committee has been working on the Portsmouth Avenue Flexible Zoning Initiative, a tool that offers
developers on the street an opportunity to use different regulations in return for more attention to
architectural detail and pedestrian/bicycle friendliness.

Goal #4: Organizational Alignment. Anticipated outcomes were: review the efficiency of delivery of services;
set classification of non-union employees formalizing position grades (the new plan was set in place in July; hire
an Economic Development Director (we welcomed Darren Winham in July); determine consistent grant writing
and grant management across departments and volunteer boards. We contracted tax assessments with
Municipal Resources Inc. to replace retired Assessor John Devittori. We have begun consideration of an acting
pay policy to ensure department absences are covered at all times. The Budget Recommendation Committee
formalized its mission and set procedures to ensure consistent practices each year. This year the process was
efficient, thoughtful and concise. The resultant 2015 recommendations lead to a less than 1% increase over the
2014.

Goal #5: Project Execution: the finalizing of the Stadium Well acquisition is still in process; finalized the Great
Dam removal schedule (by DPW) as well as accepting various small grants to complete the project and
establish a committee regarding mitigation of the dam’s loss through the review of Section 106 of the National
Historic Preservation Act of 1966 required for federally funded projects involving identified historical
properties; development of a Downtown Revitalization Committee Charge was deferred; the new groundwater
plant began construction in July; Exeter Sportsmen’s Club finished berm construction in December; a Municipal
Facility Plan, reviewing Town property for efficiency of use, highest best use for departments, building code
compliance and suggested changes is going forward; We issued bond notes for the Great Dam removal as well
as those for water and sewer projects; the Department of Public Works finalized a sidewalk replacement and
repair schedule; we reviewed plans for the proposed Waste Water Treatment Plant; application for a grant to
build a project, long listed in our Master Plan, to provide sidewalks/bike paths on Kingston Road from Westside
Drive to Pickpocket Road was done with the award announcement in April 2015; updated the Health Ordinance
to comply with changing regulations; we approved two renewals of historic barn easements at properties on
High Street and Linden Street; we retired debts from bonds issued for some sewer projects which will save
money on the interest for future budgets.

None of the work detailed above could have been accomplished without the hard work of our staff and
leadership of the Town Manager. The Board especially recognizes the contribution of our citizen volunteers on
our municipal boards and commissions and others who give back to our community and make Exeter such a
wonderful home.

| would like to take this time to thank my fellow Board members for their diligence and leadership towards the
accomplishments of this year which will carry over for years to come.

Let’s keep the action rolling in 2015!
Respectfully submitted,

Julie D. Gilman, Chair

Left to right: Anne Surman, Clerk; Dan Chartrand, Vice Chair; Julie Gilman, Chair;
Don Clement; Nancy Belanger
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TOWN MANAGER

As 2014 comes to a close, this is my tenth report as Town Manager. The Town Manager is appointed by the
Board of Selectmen and functions as the chief administrative officer of the Town under RSA 37.

Exeter continues to be a great place to live and work. Our school system, our recreational facilities, our public
safety services, our downtown, our train station, and our sense of true community spirit continue to thrive. Here
are some of the highlights from 2014:

- InJanuary 2014, the Board of Selectmen approved a temporary two hour parking limit along a stretch of
Lincoln Street to alleviate issues with spillover parking from the train station.

- In February 2014 longtime assessor John DeVittori retired after 26 years of service. We wish John all the
best in his retirement. In March, 2014, the Town signed a contract with MRI to provide assessing
services. In July of 2014, the Town extended this contract through 2020 to cover two statistical update
cycles required by the State of New Hampshire.

- At the March 2014 election, Town voters approved a 17.075 million dollar general fund operating
budget with a 61% approval margin. In addition, the Town approved the water and sewer budgets as
separate items for the first time under a new law allowing default budgets for water and sewer. The
water and sewer budgets passed with 70% and 80% of the vote.

- Atthe March 2014 election, voters approved a bond for $5,000,000 for design and construction of a new
Wastewater Facility to meet the requirements of an EPA administrative order. The Wastewater Facilities
Plan was presented to the Board of Selectmen and Water/Sewer Advisory Committee in December of
2014 and will be further vetted in 2015, along with a potential regional wastewater option involving the
Towns of Stratham, Greenland, and the City of Portsmouth on a joint facility that would be built at the
Pease Tradeport.

- Voters approved a bond issue in the amount of $1,600,000 at the 2014 Town Election to fund water and
sewer line replacements on Lincoln, Tremont and Daniel Streets. This project will get underway in 2015.

- Voters also passed an article in March of 2014 to authorize bonding for the removal of the Great Dam.
This article passed by 66% at the ballot box and it is expected removal will be complete sometime
around September 2015.

- Voters also passed an article in March of 2014 establishing a sidewalk capital reserve fund with $80,000
to begin work on upgrading town sidewalks. These funds allowed for the installation of brand new
concrete sidewalks along the lower level of High Street to Portsmouth Avenue in October of 2014.

- During 2014, the Town also began construction on the new Groundwater Plant on Lary Lane. This
project will provide over 1.0 million gallons of water per day to the Town system when operational. In
addition, its construction will mean bringing the Lary Lane well back online full time and avoid costs
necessary for arsenic remediation.

- During 2014, a significant sewer line replacement was completed on Portsmouth Avenue. This sorely
needed upgrade was the result of a 2013 Town approved vote and had been on the capital improvement
list for many years.

- During 2014, CMA Engineers completed their design work associated with the replacement of defective
culverts/bridges under Linden Street at the Little River and Court Street at the Little River, near Bell
Avenue. Pending voter approval it is expected that construction will begin on the Linden Street culvert/
bridges in 2015.
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TOWN MANAGER (CONTINUED)

- After several years of discussion, the Raynes Barn roof on Newfields Road was replaced in 2014.

- During the summer of 2014, the Parks/Recreation Department performed a needs assessment survey
and worked with UNH on an update of a master recreation plan for the Town.

- In August of 2014, a new Great Bay Kids facility planned for 64-70 Epping Road (the old Nautilus site)
was approved by the Planning Board. Construction is expected to be completed in 2015.

- In September of 2014, the new YMCA planned for Linden Street at the old Junior High site broke
ground. We wish the Y well in all of their efforts in constructing what is sure to be a long term
community asset.

- New FEMA maps were released by the federal government in 2014 for the Town. Residents were
advised to contact FEMA with any questions and/or concerns.

- The Board of Selectmen adopted a new classification plan for non union town positions in July of 2014
as recommended by MRI consultants.

- In August of 2014, the Town hired its first Economic Development Director, Darren Winham. Darren
joins the Town from Waterbury, Vermont where he acted as head of the local development
corporation. Darren’s main focus for the first few months of his employment was the further
development of Epping Road.

- In November 2014, the Town’s share of the tax rate was set at $7.77 per 1,000 of assessed valuation, a
decrease of 4 cents per 1,000 from the 2013 rate of $7.81. The total tax rate was set at $26.06, a 3
cent per 1,000 increase from 2013. As a result residents saw very little change in their property tax
bills.

- In December 2014, the Town retired two significant sewer debt issues early (Outfall, Langdon Avenue
pump station). These early retirements will save over $30,000 in interest for sewer ratepayers. In
addition, the Selectboard approved a budget for FY15 that results in a .84% increase over FY14.

I’d like to thank all of the citizen volunteers, board and commission members, and others who put in long hours
and gave back in 2014. I'd also like to thank the Board of Selectmen for their leadership throughout the year,
and our employees who work hard to execute the Town’s mission. 2014 was certainly a year where working
together showed just how much we can accomplish.

Respectfully submitted,

Russell Dean
Town Manager
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ToOWN CLERK

The Town Clerk’s Office continues to be a place of much activity and 2014 was no exception. We made
a few changes and updates during the past year.

In April, we introduced boat registrations. Now, all local boat fees collected from boat registrations
processed in our town remain in our town. Over $2,700 boat fees were collected in 2014 and we are
hoping to increase that number.

In July, the Clerk’s Office began accepting credit cards. Our residents can now pay for any transaction
with check, cash or credit card. Transactions can be performed at our counter, online or through the
mail. More and more of our residents are taking advantage of our online services, whether it is
processing a vital record, registering a dog, or a motor vehicle. We are very excited about providing
these services to our residents and our customers and hope they are too.

In 2014, we had a position change in our office. Sonya Batchelder, who accepted a position with our
office as an Assistant Town Clerk in 2013 was promoted to Deputy Town Clerk in December 2014.
Sonya has a tremendous amount of experience and is a welcomed asset to our team. Eve Quinn and
LeeAnn Simpson, long time employees of the Town Clerks Office, continue to serve and support our
Town as Assistant Town Clerks.

It was a busy year for the Checklist Supervisors as they prepared for three elections this year. The
Town Election in March followed by the State Primary in September and the General Election in
November. The Supervisors of the Checklist did not escape staff changes in 2014. Vicky Nawoicyk was
elected in March for her first 6 year term. Also in March, after 21 years of service, Margaret “Peg”
Duhamel retired. Peg was elected in 1992 and later served as chair of the Checklist Supervisors. Paula
Hamel accepted the challenge of chair and with the help of Vicky appointed Robert “Bob” Eastman.
The supervisors worked long hours and continue to keep our voter checklist current and accurate,
protecting the integrity of our voters.

Once again, it has been a very progressive and rewarding year. We would like to thank our residents
and customers for their patience and support during the inconvenient times we were closed for
training. Itis important to us that the Town Clerk’s Office offer and assist you with new progression, so
we may better serve you.

| would like to thank the Board of Selectmen, Town Manager, Department Heads and all Town
employees for their encouragement, support and assistance. | am genuinely thankful and grateful for
my staff: Sonya, Eve, and LeeAnn. The Town Clerk’s Office would not run as smoothly as it does
without their experience, knowledge, teamwork and support. Most of all, | would like to thank our
residents of this great community for your support, your patience and for giving me the opportunity to
be your Town Clerk.

Respectfully,

Andrea Kohler
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ASSESSOR’S REPORT

The Town'’s assessing office saw some significant changes in 2014. Longtime Assessor John DeVittori
announced his retirement and departed the Town in February after serving in the assessor capacity
since 1988. We wish John all the best in his retirement.

In March of 2014, the Town formalized a contract with Municipal Resources, Inc. to take over the
Town’s assessing duties. Joe Lessard of MRI conducted a review of assessing operations in house and
offered his advice and guidance on updating our assessing methods and identifying issues. In July of
2014, the Selectboard, as the Town’s Board of Assessors, formalized a long term agreement with MRI
to continue the assessing services through 2020, saving the Town considerable dollars over the term of
the contract as well as covering the need for a statistical update in 2015, and again in 2020.

Exeter’s tax base grew from new growth in 2014, net valuation of $1,609,946,683 compared to 2013’s
base of $1,606,450,382, or an increase of $3,496,301. Exeter’s equalization ratio for 2013 was 100.2%.

One of the main functions of the assessing office is to prepare the MS1, which is the report of the total
valuation of Town property. This report is filed with the Department of Revenue Administration each
year and is used to set the tax rate. The report captures changes in the year to year valuation of the
Town. The most recent report is available online at exeternh.gov for interested citizens.

The 2014 MS1 listed a total of 2,983.03 acres in current use, 17 acres in discretionary easements (RSA
79C) and .32 acres in discretionary easements per RSA 79D. Of the total value base, the MS1 indicates
1,222,435,306 in residential land and buildings, with 355,885,724 listed as commercial value of land
and buildings. Thus commercial to residential base ratio is approximately 22% commercial, 78%
residential.

Assessing Clerk Janet Whitten continued to support the in-house assessing efforts through responding
to customer requests, keeping the valuation database updated, and supporting the MRI team in their
review of the assessing functions. Janet is an excellent resource for residents, property owners, and
other departments and we are grateful for her efforts during the transition in 2014. In addition, Janet
completed courses in assessing certification in 2014 and is on her way to becoming a certified assessor
in her own right.

Respectfully submitted, 2014 Tax Rate

Russell Dean Town S 7.77
Town Manager
School $14.63
State $2.50

County $1.16

Total $26.06
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FINANCE

Finance is responsible for recording, monitoring and analyzing all revenue and expenditures of the Town.
The Finance Department prepares monthly financial statements. Quarterly financial statements are formally
presented to the Board of Selectmen and the public. Finance assists the Town Manager in the preparation
of the annual budget, manages all financial audits, works with Department Managers, Board and Committee
members, prepares all related municipal reports, reconciles general ledger accounts, performs account
maintenance, ensures financial compliance with GAAP,GASB and all local, state and federal governments.
Finance works closely with the Board of Selectmen, Town Manager, all Town Department Managers,
Committee and Subcommittee Members and provides financial information and reporting that are critical
for operations.

The 2014 year was another very successful year from a financial prospective. | commend all the hard work
accomplished by the Finance, Tax, Water and Sewer and Human Resources staff to maintain an unqualified
opinion for the Town’s 2013 audit, improve internal controls and remove all material weaknesses. The audit
report was finalized in August of 2014. We are extremely proud of our progress.

During 2014, Finance streamlined payroll by instituting a bi-weekly payroll process. Costs of running a
weekly payroll are minimized and Finance can dedicate more time to improvement of internal controls and
financial reporting. Finance also worked in cooperation with the Town Clerk’s Office to institute and offer
credit card payment methods to all residents and patrons doing business with the Town Clerk. Finance
worked extensively with the Budget Recommendation Committee (BRC) to review the current year,
forecast, enhance reports and streamline information presented to the BRC and the public. Meetings with
Finance and the BRC began in August 2014 and ended in November 2014.

Special thanks to Laura Hill, Accountant, Helen Perrier, Accounting Clerk. Linda Fecteau, Deputy Tax
Collector, Michael Jeffers, Town Water & Wastewater Manager/Engineer, Matthew Berube, Water & Sewer
Engineering Technician and Donna Cisewski, Human Resources Director who contributed greatly to
reaching and maintaining the Town’s audit goals. We are all committed to monitoring and reporting the
highest quality financial statements of the Town of Exeter.

Many thanks and appreciation are extended to the 2015 Budget Recommendations Committee members
who volunteered all of their time and talent over many months to present a fair and prudent budget to the
Board of Selectmen. It was a pleasure to work with all of you.

Sincerely yours,

Doreen Ravell, Finance Director

Doreen Ravell — Finance Director
Laura Hill = Accountant

Helen Perrier — Accounting Clerk
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BUILDING DEPARTMENT

Once again, the Building Department experienced another block-buster year! With over 740 permits
issued, we have had a lot of inspections (see Building Inspector report below). We have also had some
personnel changes. Bob Wentworth, our Electrical Inspector took a full-time position in Derry, New
Hampshire and Leigh Burley, our Administrative Assistant took a full-time job at the Exeter Co-
operative Middle School. We wish them success in their new endeavors. A new addition to our staff,
Tim Tregea, a Master Electrician has taken the helm as our Electrical Inspector.

The Building Department, as always, remains as a resource for residents, architects, builders,
developers and engineers. In addition to consulting and inspections for building projects, the Building
Department also coordinates the Code Enforcement efforts for the town including administration of
the Zoning Board of Adjustment, Historic District Commission and the Heritage Commission.

| would like to thank the office staff, Barb McEvoy, Leigh Burley, Kristen Murphy and Tim Tregea for
their efforts in making the office run smoothly and efficiently.

Respectfully submitted,

Douglas Eastman
Building Inspector/Code Enforcement Officer
BUILDING PERMITS ISSUED TOTAL - 744

PERMIT CONSTRUCTION VALUE TOTAL - 5 33,437,010.53
PERMIT FEE TOTAL - & 235,927 .56

TYPE OF CONSTRUCTION NUMBER ESTIMATED COST
OF PERMITS OF

IS5UED CONSTRUCTION

Mew Homes B 5 1,376,000.00
Mew Mutti-Family Buildings 2 7,657,228.00
mﬁ:::m ! 3 1,766,453.00
Barns/Garages 0 0.00
Decks 1 6,365.00
Electrical 243 B51,133.00
Residential Renovations 66 5,573,812.98
Poals 1 34,000.00
Residential Additions 48 858,966.00
Residential Remodels 43 859,105.45
Fences 0 0.00
Foundation 0 0.00
MiisC 5] 51, 59000
Com/Residential Renovation 2 26,000.00
COnVersion 1 90,000.00
Gas 10 42 94500
Mechanical 171 1,055,701.10
Hon-Residential addition 13 5,970,12E.00
Hon-Residential Demolition 4 26,000.00
Mon- Residential Remodel 6 355,B65.00
Hon-Residential Renovation 16 6,018, 704.00
Plumbing BS 355,876.00
Remaobile B 438,738.00
Residential Demolition 6 2,400.00
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EcoNOMIC DEVELOPMENT

The Town of Exeter hired Darren Winham as its first Economic Development Director in mid-August.
Darren comes with a decade-and-a-half of experience having served as President of DarWin Dynamic
Solutions, Executive Director of Barre Area Development, Chief of Economic Development/Housing for
Lassen County, California, Industry Lead for the Business Relations Group at the United States
Department of Labor, and Business Development Specialist for the Maine Department of Economic and
Community Development’s Midcoast Region.

As a Director of a new municipal department, Mr. Winham enjoys the support of the Exeter Economic
Development Commission, who — in addition to the hiring of a fulltime economic developer — is
responsible for the successful implementation of Community Revitalization Tax Relief Incentive (RSA
79E) and the Epping Road Economic Revitalization Zone; these economic initiatives seek to spur new
commercial expansion in key sections of the municipality. The Exeter Area Chamber of Commerce also
has proven to be a very accepting and important partner to the Town’s fledgling department as these
entities work together on several projects, including the future Exeter Swim and Racquet Club.

It is the mission of the Economic Development Department to increase the wealth of the community
by expanding the commercial tax base, creating jobs and championing smart, sustainable, right-for-
Exeter projects. The Epping Road Economic Development Initiative is the top priority of the
Department for 2015. Mr. Winham has been working with developers, private landowners, Town staff,
elected officials and the Department of Environmental Services to create a commercially viable
landscape in a sector of Exeter that has for its long history has been economically stagnant. Through
the creation of a Tax Increment Financing District and the economic/ecologic compromise of
recalibrated wetland setback buffers — and approval of the Exeter voting populace — the Department
hopes to generate new commercial enterprise and, from taxes engendered from same, new
infrastructure that will further support even more commercial development.

The renaissance of Exeter’s downtown is also of vital interest to the Economic Development
Department. Mr. Winham has been involved in completed and ongoing downtown private
development including the rehabilitation and reopening of the former Loaf and Ladle, Station 19/
Green Bean expansion, and the eventual sale and reuse of the loka Theater. In order to facilitate such
investment and encourage downtown revitalization, it is essential that Exeter construct a municipal
parking structure. This important initiative will be a priority for the Department throughout 2015 and
2016. Other significant projects in which the Department is championing include new construction at
80 Epping Road (commercial and market-rate residential complex), 108 Portsmouth Ave (multi-story,
multi-use building at the site of former Getty Station) and the Neighborhood Beer Company
(production brewery and tap house). Further, the Department is working with local stakeholders to
expand and promote the Exeter Amtrak Station.

In addition to mid- and large-scale development, the Department is engaged with many Exeter
businesses and property owners to assist with specific endeavors. The Town of Exeter Economic
Development Department is open for business all hours and all days. Please feel free to contact our
Director, Darren Winham, at your convenience on his cell phone (603) 773-6122 or via email
dwinham@exeternh.gov.
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FIRE DEPARTMENT

A Tradition of Service

Once again is my privilege to present the fire department's annual report.

In 2014, the community took delivery of the new ladder truck. The ladder truck was commissioned
into service on July 25™ as the Squamscott Hook and Ladder Co. named after the very first horse drawn
ladder in service in 1858. The new ladder truck should serve the community well for the next 20 years.
We would like to take this opportunity to thank the community for their support and for giving the
department the tools we need, so we can continue to provide the very best service to the citizens of
Exeter and continue our Tradition of Service.

Every year, department members continue to advance the department’s levels of certification. This
year was no different, one of the highlights and the largest class was water rescue. This class was
attended by all members and very well received.

| would like to congratulate Patrick Robicheau for completing his paramedic training and bringing our
medic staffing to 13 out of 28 career members. Congratulations, Patrick.

As always, | need to thank the fire department members for their hard work and dedication to the
department’s mission and community, Town Manager Russell Dean, and the members of the Board of
Selectmen for their ongoing support of the Fire Department’s Mission.

Brian Comeau

Chief of Department
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DIVISION OF EMERGENCY MANAGEMENT

The Division of Emergency Management continued to improve our capabilities with training and
exercises throughout the year. The Natural Hazard Mitigation Plan and Radiological Emergency
Response (REP) for Nuclear Facilities Plan were updated in 2013 and received approval from FEMA in
2014. The Town of Exeter, Emergency Operations Plan is on the schedule to be reviewed in 2015 and a
committee will be established to review and make recommendations to our existing plan, which will
then be forwarded to the New Hampshire Department of Homeland Security and Emergency
Management and FEMA for approval.

The Town of Exeter finally had a year without any major natural disasters. An early season snow and
ice storm over Thanksgiving interrupted some dinner plans as Unitil, our electric utility provider,
worked hard to restore power to many neighborhoods due to the heavy wet snow taking down trees
and limbs over the power lines. For many, the electricity was restored quickly. Each year, we still see
an occasional thunderstorm in the summer or a snow and ice storm, but in general this past year was
quiet as far as the need for an emergency management response.

During this down time, the Emergency Management Director and Deputy Director, took advantage by
acquiring over 450 hours of training in incident command and community response and preparedness
throughout the year, much of this training was grant funded or at no cost to the attendees or the Town
of Exeter.

During the late summer and fall, the Town of Exeter and all towns within the Seabrook Nuclear Power
Station evacuation zone, participated in three exercises required by State and Federal regulators. Two
practice exercises were conducted in August and October, with a graded exercise in November. The
Town of Exeter Emergency Operations Center was opened and staffed to provide all responsible
positions a chance to participate in real life situations and experiences. Personnel from the Town of
Exeter were evaluated on preparation and response, and performed very well, in fact for the first time
ever the entire 17 communities that make up the Emergency Planning Zone (EPZ) did not receive any
recommended corrective actions from the FEMA or State of New Hampshire evaluators.

Everyone at the Exeter Fire Department and the Division of Emergency Management would like to
thank all town departments and most importantly the residents of Exeter. It's your commitment to
safety, and use of good common sense that has allowed us to provide the best quality service, in the
most cost efficient manner. Your continued support and vigilance will be necessary for the Town of
Exeter to remain prepared to meet future emergency management challenges.

Sincerely,

Eric Wilking
Assistant Fire Chief
Deputy Emergency Management Director
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HEALTH DEPARTMENT

The departments’ complete environmental and public health related activities are available in the
Exeter Fire Department Consolidated Report. For information on current environmental issues, public
health issues and links to other health agencies visit the Health Department’s website at
www.exeternh.gov.

Presently, there are 92 licensed food service facilities. There were 4 new facility licenses issued; all with
plan review. 6 facilities closed and reopened with new owners. 4 facilities closed. 11 temporary
licenses were issue for various occasions. The American Independence Festival was issued 6 temporary
food licenses; the October Fall Festival was issued 8 temporary licenses and the Chili Event was issued
21 temporary food licenses.

The department received 13 nuisance complaints. Complaints varied from landlord tenant issues, to
indoor air quality, hoarding, sewer and water complaints from mobile home parks to trash and
dumpster complaints. 8 food service complaints were received; mostly concerning “unsanitary”
conditions of hood systems and poor food handling. One complaint was investigated through the USDA
as an unapproved source of a meat product, which was discovered during a routine facility inspection.

The 2014 Mosquito Surveillance and Response Plan was contracted with Municipal Pest Management.
Catch basin larval surveillance was conducted from May 12 through Sept. 1, 2014. Adult mosquito
surveillance was from June 3 through Sept. 30, 2014. The NH State Lab began testing July 1. All the
batches tested were negative for Eastern Equine Encephalitis and West Nile Virus. No mammalian or
human EEE/WNYV cases were identified in Exeter. One adulticide emergency barrier treatment was done
at the beginning of Sept. The complete annual report may be obtained by contacting the Heath
department.

The Seacoast Public Health Region’s Emergency Preparedness Team participated in a functional exercise
that tested the region’s ability to set up low flow oxygen units. The ability to provide supplemental
oxygen is a critical component of managing patient care during a mass casualty event or an influenza
pandemic. Healthcare partners and oxygen suppliers participated in the day-long exercise.

The Seacoast Medical Resource Corps volunteers responded to opening a shelter for a Brentwood
neighborhood evacuation during the tragic home event in May. They also assisted at the Memorial
Service for the fallen Police Officer Steve Arkell.

In March, the Select Board and the Town Manager agreed to a infrastructural change within the Health
Department. Ken Berkenbush, Assistant Fire Chief and Health Officer, resigned his position as Health
Officer. Judy Jervis, Deputy Health Officer, became the full-time Health Officer, the change became
effective in July.

If you have questions, concerns, or complaints concerning environmental or public health issues, please
call 773-6132 or email jjervis@exeternh.gov. For information regarding the Seacoast Public Health
Region, please contact Mary Cook at mcook@exeternh.gov or visit the website www.seacoastphr.org.

Judy Jervis, Health Officer

Mary Cook, Public Health and Safety Coordinator
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HUMAN SERVICES

As a welfare official, | oversee general assistance applicants to make certain that they are using all available
alternative sources of assistance, and that they are moving forward in an effort to become self sufficient
and regain control in their lives. The Human Service Department provides vouchers for temporary
assistance to qualified individuals and families for basic living needs such as shelter, utilities, and medical
needs in compliance with New Hampshire R.S.A. 165. Our goal is to provide individuals with information
and access to local, state, and federal resources to assist those in financial crisis, on a temporary or ongoing
long-term basis.

The town contributes financially through the operating budget to social service agencies in the local area,
which provides valuable and financial help to our residents. On the Town’s website, under Human Services,
you can view a list of social service agencies, local, state, and federal programs that serve the Exeter area. |
also added an application for assistance that can be downloaded for easier access. The cover page describes
all the documents and information that needs to be provided at the time of your appointment.

This past year, | have been utilizing the recently formed program called the Greater Seacoast Coordinated
Access Program, which provides for homeless prevention and diversion services, as well as shelter referrals
to individuals and families in our area for those who are homeless or at risk of becoming homeless. When
someone becomes homeless, needs a shelter, is facing an eviction, or at risk of becoming homeless, | no
longer have to spend a significant amount of time seeking shelter or a place for them to go. If you need
shelter, facing and eviction, or if you don’t have a safe place to stay, please call 603-516-8143 for a referral.

Along with my clients utilizing the food pantry 5 days a week at St Vincent De Paul Community Center they
offer several significant daily resource programs that are available. Mondays: Homeless individuals - a
representative from Homeless Outreach provided by Rockingham Community Action. Tuesdays: Free
Income Tax preparation from (VITA) Volunteer Income Tax Assistance (by appointment only). Wednesdays:
Limited Medical care -Families First Medical unit/van equipped with their medical team. Thursdays: a
Representative from Rockingham Community Action doing fuel assistance, weatherization, and electrical
assistance applications. Fridays: Dental assistance on a first come first serve basis. Their Dental Van Unit is
in conjunction with Families First Dental Staff. On the 1st & 3rd Friday of the month a representative from
NH EMPLOYMENT Security is available. In addition, they have job postings updated weekly and access to a
computer along with many other resources available to individuals and families in need or crisis. You can
call 772-9922 for times, availability, and appointments.

The town assisted approximately 51 residents/families financially with vouchers for rent, electric, fuel,
medication, food, burial expenses for a total of $15,994.24 this year. This does not include the assistance
given by local and private contributions that have helped with electric bills and heating fuel.

Human Services is open Monday — Friday 8:30 a.m. to 1:30 p.m. Residents in need of assistance can reach
me at 773-6116 to make an appointment, if | am unavailable leave a message on my voice mail.

Once again, considerable recognition goes out to all the support from the local churches, community
organizations, and private citizens that contribute to the population of those in need during their difficult
times. At this time, | also would like to express thanks to the Board of Selectmen, our Town Manager,
fellow Department Managers, and all other town Employees for your cooperation and support during this
past year.

Respectfully Submitted,

Sue Benoit
Human Service Administrator
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LIBRARY

Vision

The Exeter Public Library vision is to be the informational hub for the Exeter area, a vital institution that attracts
and stimulates a vibrant community.

Mission

The Exeter Public library’s mission is to promote a literate, enlightened citizenship by providing equal access to a
range of media, services and programs to meet the informational and recreational needs of the community, and
to encourage the discovery and evaluation of ideas and information, especially recognizing the library’s
responsibility as a place for children to discover the joy of reading.

Exeter established its first public library in 1853 in the office of the librarian, Dr. Franklin Lane, editor of the
Exeter Newsletter. In 1856, the collection was moved to a 2nd floor room in the old Town House on Court
Street, the present site of the Senior Citizen’s Center. The library was open two days a week, one day for
women and one day for men.

In 1894, a new library was built at 47 Front Street, the current home of the Exeter Historical Society. It was
designed like a Carnegie library but on a smaller scale with a central rotunda and reading rooms on either
side. It was built as a memorial to the 300 Exeter area men who served in the Civil War.

By the 1960s, the library was clearly too small and a new building was finally built and completed in 1987.

The current library building is 12,000 square feet in size and soon will be 30 years old. The heating and air
conditioning systems are old and require constant care and are not energy efficient.

In 2010 a group of residents, trustees and staff developed the 2011-2021 strategic plan. In response to that
plan the decision was made that renovation and repurposing the library was necessary to bring the library,
the most popular place in town, into the future in order to continue to provide the best library service
possible.

Another result of the 2011-2021 plan was the formation of a second committee composed of Exeter
residents, library trustees, and staff to consider Exeter residents future library needs. The group weighed
the pros and cons of the current building as they relate to how differently libraries are used now from how
they were used in the 80’s and the exceptional services Exeter residents expect.

The committee decided that there is a need for more meeting space for large groups, more small sturdy
rooms and more space for children’s services. In addition they concluded that the heat and air conditioning
needed updating to more energy efficient models to be save energy, money and be as “green” as possible.

Now we have arrived at the next step, a very exciting step,
developing a design that incorporates all the community
needs identified by Exeter residents.

Sincerely,

Hope Godino, Library Director

Chief Kane judging the Library’s Annual Stuffed Pet Show
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PARKS AND RECREATION

After two years of programmatic changes (summer camp, soccer, baseball and swim
lessons) as well as facility upgrades such as pool filter replacement, pool deck expansion
and Planet Playground repairs; 2014 was a year of maintaining what worked for us.
Look to 2015 for a number of new projects. We plan to give the entryway around the
pool and tennis courts a much needed “refresh”; the pool will be repainted this spring
as will the bathhouse exterior; Kids Park playground will undergo a cosmetic facelift as
will some of the ball fields at the Rec Park. You can expect our programming however
to remain pretty much similar to last year.

There were some issues with funding of the Concert Series this past year but
in the end it was all straightened out. We are planning a bigger and better
series this summer. Details will be in our spring/summer brochure out in
early 2015.

We contracted with UNH this fall to do a program and facility needs study. It

was supplemented by an online survey that was conducted in the summer. We expect results to be in
around mid-January and it will be the road map for updating the Master Plan and planning the
department’s future.

The Powder Keg Brew and Chili Fest at Swasey Parkway, an event sponsored by our
department and the Exeter Area Chamber of Commerce, was held for the 3" year and
although it rained, we had a great crowd. The Powder Keg has become one of the
premier events of its kind in the area. We have lowered the price for 2015 and expect
another great event. Hope to see you there.

No report would be complete without a huge thanks to our volunteer coaches. The

youth programs are totally dependent on the volunteers who coach the teams. If your child participates in
these programs, please think about volunteering. Also we cannot forget the many people and groups that
adopt our gardens and traffic islands. We have some high visibility spots for adoption this year too.

All of us at the Parks and Recreation Department look forward to serving you in 2015.

Michael Favreau, Director Jim Mahoney, Laborer
Greg Bisson, Assistant Director Jay Perkins Jr., Laborer
Dan Conrad, Program Coordinator Nancy Bugbee, Office Assistant
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PLANNING DEPARTMENT

Planning Department had another great year, reviewing projects, working with multiple committees and
making headway on several great projects.

Local Development: Planning and building staff were privileged to participate in many discussions with
business and property owners regarding development potential of several parcels throughout Exeter. We
continue to assist development teams with their projects from land review, site analysis, regulation review,
and development potential. The planning office received many new applications in 2014: including multi-
family projects on the old concrete plant parcel; in the Franklin St. area; at the vacant lot at 27 Chestnut off
Charron Circle behind Walgreens; continued projects at Exeter Hospital; PEA and Lincoln Street Schools;
and non-residential projects including Great Bay Kids.

The Portsmouth Ave. Flexible Zoning Initiative: The committee started off the year with a revealing tour of
the corridor during a mid-January thaw. Participants provided ample feedback, which guided the direction
of the Committee. A web-based survey was developed for additional feedback while the Committee
continued their review of various communities considering or having implemented flexible zoning in some
way. The Committee finally focused in on all the good work Laconia was doing and decided to use their
example as a foundation for a proposed flexible zoning option along Portsmouth Ave. A zoning incentive to
utilize this option was developed as were guidelines. The committee will continue its good work into 2015.

Climate Adaptation Planning with UNH and others: The team continued its outreach efforts to
stakeholders, staff, and officials. A peer review of the model resulted in modifications. Although this set
back the project completion 10 months, we all are anticipating the outcome.

NHDOT TE Grant, Welcome Center (Baggage Building) Project: After the engineering study was completed
by DuBois & King, the Committee agreed, the overwhelming costs, especially attributed to the grant process
itself, made the project economically unfeasible. The committee suggested that the project take a new
direction, so stay tuned.

WISE, or Water Integration for Squamscott-Exeter Watersheds: This collaborative effort, which unites
multiple agencies with multiple towns in an effort to meet the new, more stringent, wastewater and storm
water permit requirements of the state and to improve water quality in the Squamscott River and Great Bay
continued through 2014 and even 2015. New reporting methods are being developed by the group in
hopes the town may stay incompliance with state regulations.

As the reader can see, the Planning Department is involved in quite the variety of projects and committees.
As always, | thank the Planning and Building staff as well as the many dedicated volunteers that give their
time to Exeter’s land use committees. We recognize that many of these folks are well into their second
decade of volunteering. Our departments could not do all that we do without their dedicated help. Thank
you all!

Respectfully Submitted,

Sylvia von Aulock
Town Planner
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POLICE

It is with great pride that | present the 2014 annual report for the Exeter Police Department, a year where
Exeter was voted the Safest Town in the State. There are many other wonderful communities in the State of
New Hampshire that share this reputation, which is largely a result of the efforts from the men and woman
sworn to protect the quality of life in all NH communities. The members of the Exeter Police Department were
proud to receive this award as it validates their efforts and dedication to the town. We also know that Exeter is
a great place to live because of the efforts of all our public service employees, we are a part of a great team. |
would like to thank all our town departments for their efforts in making Exeter such a nice place to live. As |
said when we received the award, this voting validates what we do as a police department. We're addressing
the right problems and we take our residents quality of life very seriously. The department was also the co-
recipient of the NH safe school award for our work with SAU 16 to provide a safe school environment. It is an
important part of our mission statement that people can live and work in a safe environment.

The Exeter Police Department handled 25,728 calls for service this past year, an increase of approximately 450
calls for service. These calls for service are received by members of our Communications Center who have the
unique function of dispatching for both the Police and Fire Department. In addition to these calls, dispatchers
are charged with the data entry of the 10,757 motor vehicle stops conducted by the Patrol Division. These
stops lead to 63 arrests for DWI and 55 arrests for transporting drugs. This number of motor vehicle stops is an
increase of 1,048 over 2013. It is our philosophy that motor vehicle work reduces and deters crime. In addition
to motor vehicle enforcement, we have added a portable, solar powered, digital speed limit sign to educate
motorists as to how fast they are travelling in excess of the posted speed limit. This has been a very valuable
asset for the town.

In 2014 the seacoast witnessed an unfortunate rise in violent critical incidents last year which required multiple
agencies to respond to neighboring towns. The death of Officer Steven Arkell in our neighboring town of
Brentwood, a major case in South Hampton with an armed subject as well as other responses can overwhelm
and exhaust our collective resources. One of our department goals is to train every officer in Incident
Command. In 2014 members of the Exeter Police Department attended 1,933 hours of training in 2015 we will
focus on multi levels of Incident Command.

Our Criminal Investigation Division comprised of four detectives and one detective sergeant, continue with
their successes. This division concentrates on felony level types of cases that require in depth investigation.
Some cases they were crucial in solving include an armed robbery at the Xtra-Mart convenient store, a
residential arson, and a burglary at Dot’s Flower Shop. Our narcotics detective wrapped up the year with a
drug sales/firearms violations investigation that lead to multiple search/arrest warrants served on Franklin
Street. This case required the assistance of the Seacoast Emergency Response Team. Heroin as become a very
big concern in NH and we are no different in Exeter. In 2014 the department investigated fourteen cases
involving heroin overdoses, one of which led to a death.

The Drug Take Back program has seen its first full year of results with a total of 223 pounds of narcotics turned
over in 2014, a total intake of 338 pounds since the box was installed in the complex lobby in May of 2013. |
thank those who have taken the time to dispose of these narcotics ensuring they are properly destroyed.

I would like to thank Town Manager Russ Dean, the Selectmen and other department heads for their continued
support. | look forward to serving the town in 2015 and my continued work with the other town departments.

Respectfully,

Chief Richard Kane
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POLICE

CRIME ANALYSIS REPORT YEAR-TO-DATE 2014

M/V ACCIDENTS 2014 2013 2012
FATAL 0 1 0
PERSONAL INJURY 45 52 60
VS. PEDESTRIAN 5 4 6
NON INJURY 204 193 221
M/V ACCIDENTS - TOTAL 254 250 281
M/V STOPS
ARRESTS 46 46
SUMMONSES 1187 870 864
WRITTEN WARNINGS 3804 3730 2858
VERBAL WARNINGS 5696 5397 4982
VOIDED 27 10
M/V STOPS - TOTAL 10,733 | 10,043 | 8,704
~~~~~ COMMON VIOLATIONS~~~~~
SPEEDING 2330 3169 2630
REGISTRATION & INSPECTION 3333 2124 1412
LICENSE VIOLATIONS 531 490 214
REGULATORY SIGNS & SIGNALS 665 1043 715
[MISCELLANEOUS CALLS FOR SERVICE | 8757 | 9,830 | 9,670 |
FIRE DEPARTMENT
FIRE CALLS FOR SERVICE 2458 2349 2518
MEDICAL CALLS FOR SERVICE 1632 1834 1579
FIRE DEPARTMENT INSPECTIONS 332 354 353
TOTAL 4422 | 4537 | 4,440
[CALLS FOR SERVICE - TOTAL | 25727 | 26,143 | 24,508 |
2014 2013
Phone calls 25,598 27,008
911 Calls 2.414] 2,728
M/A 911 10 1

As of 12/31/2014
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POLICE

CRIME ANALYSIS REPORT YEAR-TO-DATE 2014

OFFENSES 2014 | 2013 [ 2012
HOMICIDE

MURDER/NON-NEGLIGENT MANSLAUGHTER 0 1 0
NEGLIGENT MANSLAUGHTER 0 0 0
HOMICIDE TOTALS 0 1 0
RAPE

FORCIBLE RAPE 6 0 8
FORCIBLE FONDLING 3 3 1
ATTEMPTED FORCIBLE RAPE 0 0 0
RAPE - TOTAL 9 3 9
ROBBERY

STRONG ARM 3 0 0
UNARMED ROBBERY 2 3 0
ROBBERY - TOTAL 5 3 0
ASSAULT

AGGRAVATED (2nd degree assault) 5 11 7
CRIMINAL THREATENING/INTIMIDATION 20 27 22
SIMPLE 58 80 104
ASSAULT -TOTAL 83 75 133
|BURGLARY 21 16 19
LARCENY/THEFT

SHOPLIFTING- (Willful Concealment) 2 8 6
THEFT FROM A BUILDING 5 8 41
THEFT FROM A M/V 0 0 0
THEFT OF M/V PARTS 4 2 6
ALL OTHER LARCENY 2 4 85
THEFT BY UNAUTHORIZED TAKING - NEW 98 122
LARCENY/THEFT - TOTAL 111 144 138
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Rebuilding Gilman Street pedestrian bridge over
Little River (photo by Cynthia Tokos)

PuBLIC WORKS

The Department of Public Works is charged with the operation and
maintenance of Town owned facilities, including drinking water and
wastewater treatment plants, drinking water distribution system
(including mains, storage tanks and pumps), sewer collection
system (including mains and pumping stations), stormwater
collection system, public buildings, vehicle and equipment fleet,
and the network of Town roads, signs, bridges, and dams. In
addition to the essential routine maintenance that is conducted to
keep Town facilities in good condition, the following projects in
2014 warrant mention.

Construction of the Lary Lane groundwater treatment plant and associated pipeline commenced in June. D&C

Construction was awarded the pipeline work and Apex Construction was awarded the treatment plant project.

The new facility will produce drinking water by fall of 2015. Construction of sewer main and water services on

the southern end of Portsmouth Avenue was completed by J.A. Polito by summer.

The 1 million gallon Hampton Road steel water storage tank interior and exterior was rehabilitated, blasted,

and coated. The tank was built in 1958 and the coatings were almost 20 years old. A new mixer was installed to

improve water quality in the tank. The Town has contracted with Utility Service Company to maintain the tank

going forward.

The second year of the water meter replacement project was completed by the Water Department team on-

time and under budget. This investment in new, accurate meters with the ability to record usage history, will

provide ratepayers with fair and equitable billing and useful information to better
understand their water usage patterns and potential for conservation.

The Wastewater Facilities Plan effort was lead by Wright-Pierce Engineers with
assistance from Town staff. The draft plan was presented at a joint meeting of the
Board of Selectmen and the Water/Sewer Advisory Committee in November. Review
and comments are due in January 2015 to allow completion of the plan, selection of
the design alternative and commence final design. The Administrative Order issued
by USEPA to the Town requires construction of the new wastewater treatment
facility to commence by June of 2016 and be complete by June 2018.

Design and permitting of two new concrete bridges to replace the undersized and
eroded culverts at Little River on Linden Street and Court Street is nearing
completion by CMA Engineers. Pending approval at 2015 Town Meeting, the Linden
Street Bridge will go out to bid and be constructed in 2015 and the Court Street
Bridge will be constructed in 2016.

Removal of Great Dam was authorized at Town Meeting in 2014. The Engineering

Hampton Road water tank
after repairs and new coatings
(photo by Matt Berube)

Team with the assistance of VHB Engineering and state agency personnel pursued multiple funding

opportunities to augment Town approved funds. VHB is completing the design and permitting of dam removal;

removal could start later in 2015, pending permit approvals.
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PUBLIC WORKS (CONTINUED)

Retrofitting traffic signals on Portsmouth Avenue (photo
by Jay Perkins)

The Engineering Division team, with assistance from Highway,
developed a sidewalk management plan which is a multi-year
capital improvement program. Through discussions with the
Board of Selectmen, a project has been proposed for the
downtown area in 2015 that will include new granite curb,
concrete sidewalks, improved pedestrian crossings, and

stormwater treatment.

The Highway Team rebuilt the popular pedestrian bridge
between Gilman Street and Gilman Park which had been closed
for several months due to poor condition. The Town only had to

pay for an abbreviated structural review and material costs, as we were able to utilize our skilled employees to

complete the bridge work.

The following roads were paved: Jady Hill Ave., Jady Hill Cir., Bonnie Dr., Haven Ln., Bittersweet Ln., Woodlawn
Cir., Hall Ct., Hall Pl.,, Green Hill Rd., Douglass Way, Glenerin Ln., Webster Ave., Ridgecrest Dr., Chestnut St.,
Pleasant St., Pumpkin Cir., Country Ln., Shady Ln., Meadow Ln., Stoney Water Rd., Carroll St., Charter St.,

Sanborn St., Myrtle St., Vine St. and Wayside Drive. High St, from
Great Bridge to Portsmouth Ave., was reconstructed along with new

granite curb and concrete sidewalks.

| thank all Public Works employees for their hard work and
dedication to provide essential, quality services to the community. |
also thank the citizens of Exeter for their support and understanding
during our brief but intense construction season. | also thank the

other Town departments and employees, Town Manager and Board | Snow plow maintenance (photo by Cynthia Tokos)

of Selectmen for their guidance, support and assistance throughout

the year.
Respectfully submitted,

Jennifer R. Perry, P.E.
Director of Public Works

4. Jet/Inspect sewer lines=9 miles in 2014; picture showing
dye from a cross connection on Water St.

Roofing historic Raynes Barn (photo by Kevin Smart)
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PuBLIC WORKS

CONSOLIDATED REPORT

2012 HA3 2014 2012 2013 2014
Solid Waste FT@-, _ _I
Wazte Disposal (Tonz] 3464 Foad, Total [Miles) 7] 67] &7
Recyclables [Tons) LEAT 26, 50
Recycle Rate, Curbside (3] 35 5,265
Scrap Metal (Tons) 56 34 48 Sidewalk, Total [Miles) 35 35 36
Dams 3 3 3
[Wastewater Treatment Bridees H | H | B
[Fiow, Effuent Total (M) 58]  614] 6125 F=in, Total 33| 45 £
Fiow, Bverage Day (MGD) i6] 17 17 ISnow Total {Inches) 43] 85 65
Floww, Maxirnurn Dy (MGD) 3 20 Aﬂ Snowstonms 12 13 13
Poeerape T55 [mefL) 245] 157|149 |icesorms Fl 1 1
Averape TS5, Removal (%) 65.5] &7.8] &9.2 Town Plow Routes 11 11 11
Bverage BOD [me/L] 75| 119 145 Contractor Plow Routes 12 13 14}
Fwerage BOD, Removal (5] F9.5 o1 52 Sand [Tons) E50]  J00] G625
Salt [Tons) 1075] 1.112] 1,.200|
Wioter Treotment |
Flow, WTP Raw Water [MG) 205.9] 374.1] apasg]  |umlities
Exeter Biver/Res 33|:|_3| 3577 Stormwater |
Skinner Sorings 25.5) 16.4) Pipeline [P-ﬁz:] 34 34 34
[Fiows, WITP Finished [MIG) Dirmin Manhobes A16] 421] 421
Flows, Lary Lane Well [MG) Catch Basins 1431] 1.431] 1.330]
Flow, Total Treated (MG Catch Basins Cleaned 1431] 2o0]  ¥e0|
Flow, Swverage Day (MGD) Treatment Units
Flow, Maximum Day [MED) 147]  153] 153] [Sewer
Pipeline [Miles) 53]
[Witer Meters Pipeline Replaced [Feet)
Mietered Arcounts, 1otal 3.450]  3.500] 3,?4' Pipline Cleaned [Feet)] 47,520
Meters Replaced 588] 2466 233 Pipeline Inspected [Feet] 47 520
Downsized ] ] Sesver Manholes 1423
Frozen o o Pumnping Stations pLH]
New 21 20 29 Watar
Scheduled [ 10+ Vrs) a96| 2432 ﬁ Pipeline [Miles) 57]
Seasonal 12 5 3 Pipeline Replaced [-Fl:-:t:l
Stopped 31 2 a Pipe Repairs 4
Turn OHF x ] Hydrants 434
MNew Remisher 25 1 Hydrants Beplaced 3
Tusrn Oin 1] [ of Hydrants Repaired 15
Waloes :I,_.:IIE
Bockflow Prevention Dewices Waloes Replaced ]
Bac Preventers, Total 255 Pumnping Stations 5
High Hazard 133 Storage Tanks 3
Low Hazzrd 141
Te=sts per Year 391 3ET 4364
Abbreviations

BOD, bischemical coygen demand
MG, million gallons

BGD, million gallons per day
mizfL, milligrams per lioer

TS5, total suspended solids

WTP, water treatment plamt

92



ToOowN BOARDS & COMMITTEES
GENERAL MEETING TIMES

Arts Committee 4™ Thursday 6:30 p.m. Town Hall, Art Gallery

Board of Selectmen Every other Monday 7:00 p.m. Town Office, Nowak Room
Conservation Commission 2 Tuesday 7:00 p.m. Town Office, Nowak Room

Council on Aging 3™ Thursday 2:00 p.m. Senior Center, Court Street
Economic Development Commission  FREVIYaYeEM 7:00 p.m. Town Office, Nowak Room

Exeter Housing Authority 1% Thursday 1:00 p.m. 277 Water St., Community Rm.
Heritage Commission 2" Wednesday 7:30 p.m. Town Office, Wheelwright Room
Historic District Commission 3" Thursday 7:00 p.m. Town Office, Nowak Room
Planning Board 2" & 4" Thurs. 7:00 p.m. Town Office, Nowak Room

River Study Committee 3" Thursday 9:00 a.m. Town Office, Nowak Room
Swasey Parkway Trustees 1 day a month 2:00 p.m. Town Office, Wheelwright Room
Local Transportation Committee 1 Mondays a month 4:10 p.m. Town office, Wheelwright Room
Water & Sewer Advisory Committee  PAWI XL, 6:30 p.m. Town Office, Nowak Room
Zoning Board of Adjustment 3" Tuesday 7:00 p.m. Town Office, Nowak Room

INTERESTED IN SERVING ON A BOARD OR COMMITTEE?

The Town of Exeter thrives on volunteerism. The Town has several Boards, Committees, and
Commissions and is always looking to maintain a strong list of capable volunteers.

If you are interested in serving on the Budget Recommendations Committee, you will need to be
elected at our March Town Meeting. You must contact the Board of Selectmen during the year, prior
to the Deliberative Session, to add your name to the “Slate of Officers”.

For other Boards and Committees: Arts Committee, Cable TV Advisory Committee, Conservation
Commission, Council on Aging, Economic Development Commission, Heritage Commission, Historic
District Commission, Housing Authority, Planning Board, Water & Sewer Advisory Committee, Zoning
Board of Adjustment; complete the volunteer application on our website at http://exeternh.gov/bcc/
volunteer-appointment and forward it to the Board of Selectmen.

Thank you for volunteering!
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ARTS COMMITTEE

The Exeter Arts Committee’s mission is to encourage, support and promote the arts in
Exeter and surrounding towns. The Committee is appointed by the Board of Selectmen
and consists of nine citizen members (six of whom must be residents of Exeter) and one
representative from the Board of Selectmen. With the exception of the Selectmen’s
Representative, Committee members serve staggered three-year terms. The
Committee meets in the Gallery, once a month on the FOURTH Thursday.

The Exeter Arts Committee continues its stewardship of the historic Town Hall Gallery in the old Town Hall and it
provides collaborating opportunities in the gallery’s workroom. Continued improvement of the gallery space is
one of our major goals, as well is optimizing its use.

A chronological history of the activities and shows at the Town Hall Gallery

January and February 2014: Independent of the Committee, itself, the Gallery was used for a wonderful
show of photographic works, mounted by the NEW HAMPSHIRE SOCIETY OF PHOTOGRAPHIC ARTISTS. The
Society borrows the space free-of-charge. They have a great show, and they make superb use of the space.
Their show typically continues into February. They are very respectful and appreciative of the gallery space.

February 2014: “Rockingham County Department of Corrections Show” This year, for the first time, the EAC
partnered with RCDC to host an event showcasing the work that inmates at the Brentwood facility created
on their own and through a therapeutic arts program. The show ran for two weeks in February, and
featured work created with any materials the inmates had access to, including envelopes, bits of blanket,
magazines and newspapers, and the tops to juice and yogurt containers. Additionally, RCDC presented
statements from and information about the artists to help put into perspective their unique experiences
and the meaning of their art. This show was well received and particularly poignant. The EAC and RCDC
hope to partner again for another show, if not in 2015 than in 2016.

March into April 2014: The EAC sponsors a YOUTH ART MONTH which completely fills the gallery with
artwork from students from Kindergarten through Twelfth grade. In the past, 12 area public, private and
charter schools shared artwork selected by their art teachers. Wonderful energy for this show is generated
by visits from classes from the participating schools, which are used as educational experiences. It is a great
joy to watch the students show off their works to fellow students, teachers, and their families. Attendance
at this show is usually among the highest of the year. We hope to have more experiences like this in the
future!

April 2014: Seacoast Artists Association presented their photographs. This is always a wonderful show
which includes workshops in the back room with the latest and greatest techniques. John Hauschildt spear
heads this show each year.

May 2014: Every year, EAC presents the SPRING SHOW, with a theme of renewal and regeneration. This
show is focused on spring, with works featuring flowers and environmental themes. This show often
continues into May, and is frequently a good source for Mother’s Day gifts!

June 2014: Open Studio has long been sponsored by the EAC; all local artists who wish to come create with
a supportive group are invited to come to the Gallery's backroom every Friday morning during the academic
year from 9:30 until 12 noon. Generally about 6 to 10 local artists participate on any given Friday. The
group mounted its yearly show for three weeks in June to great success.
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ARTS COMMITTEE (CONTINUED)

July 2014: To coincide with the Revolutionary War Days the Gallery hosted a show all about Exeter. We
would like to make this an annual event for this celebration.

August 2014: August is the EAC vacation from the arts as the heat on the dog days of summer does not
bode well for public viewings.

September 2014: Abstract Show was a wonderful new addition to our line-up. Many viewers from all over
participated in the viewing of the show with positive comments.

October 2014: October brings our Fall Show. Everything is harvest and autumn related. Many colors used -
orange, brown, gold and maroon. A lovely show that is always well attended.

November 2014: Scott Ruffner joined our committee and did not let his feet touch the ground. Scott and
Jane (Vice-Chair of the Committee) partnered to bring us “Reflections”. What a wonderful new addition to
our line-up.

December 2014: Historically our most active show, the Holiday show joyfully begins the same day as the
Festival of Trees. This year’s show was bursting at the seams with many new artists participation.

In addition to these recurring shows, we also are entrusted with supplying art for the walls of the current

Town Hall, across the street from the Gallery. We hold a so-called Lottery Day three times a year (every four
months) to change the displays of local artworks...all original photos, watercolors, oils and pastels. From the
Nowak Room, down through the hallways and stairs, our local artists get a chance to share their work with
the town.

We, all the members and friends of the Exeter Arts Committee, are very honored and proud to be part of
such a cooperative, enthusiastic committee and to participate in such a positive endeavor!!

Current members of the Committee include:

Kathy Lewis Thompson, Chair Marissa Vitolo, Web updates

Jane Kiernan, Vice-Chair Francesca Fay

Karen Desrosiers, Treasurer Scott Ruffner

Karen Noonan, Scribe Dan Chartrand, BOS Representative

Please do visit our website, check our calendar often and enjoy the great photos!!
Appreciatively,

Kathy Lewis Thompson, Chair

On behalf of

Exeter Arts Committee
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CONSERVATION COMMISSION

Highlights

2014 was another exciting year for the Exeter
Conservation Commission. Pete Richardson, Ginny Raub,
and Mike and Cynthia Field started the year off hosting
public walks and information sessions about the Dam
Removal Feasibility Study results to help ensure residents
had all the facts available to them for the vote on Great
Dam removal in March. In early April, Carlos Guindon
hosted our annual Woodcock Walk at Raynes Farm,
waiting silently as the sunset to catch a glimpse of the
unique mating flight of the American woodcock. Near
Arbor Day the Commission helped to recognize Peter
Waltz for his continued dedication to our youth through the Spring Tree Program. Peter provides sapling trees to
local school children and teaches them the importance of trees and how to care for them. It’s always exciting to
see photos of these kids years later, standing next to their full grown trees! In early June to celebrate National
Trails Day, we hosted an early morning bird walk followed by a wildlife guided walk lead by Carlos Guindon and
naturalist David O’Hearn.

This summer marked the third year in a row that we were able to hire two interns. Mercedes Valdez and Duncan
Nelson split their time between conducting conservation land inspections and trail work. Under the supervision
of Bob Kelly they repaired/replaced several bridges and moved a section of trail out of sensitive areas to help
ensure the ever growing popularity of the town forest trails creates as little impact to the natural environment as
possible. Through the trail committee chaired by Jay Gregoire, Bob Kelly and Jim Clark continued to repair
numerous additional bridges throughout the town forests. We are indebted to them for their tireless efforts to
organize volunteers, haul heavy material and tools deep into the woods and maintain the structures that help us
access the wood’s inner beauty.

In an effort to engage our young residents with the natural world, Alyson Eberhardt led an effort to develop a
Trail Passport program. This program includes a booklet of several short trails leading to a trail rubbing post. At
the post, kids can use a pencil to rub a “stamp” in their trail passport. When stamps for 3 sites are collected, they
can stop by the Planning Department for a prize. This project gives kids the map reading and orientation skills
essential to outdoor enthusiasts!

With support of town voters, the Commission was able to fund the replacement of the Raynes Barn roof. Under
the leadership of Don Briselden and with fresh ideas from new Stewardship Committee member Ben Anderson
we continue to explore ways to share this amazing historic building and active agricultural property with
residents.

By far our most exciting and rewarding effort this year was the acquisition of the almost 40-acre Elliott property.
Facilitated by Duane Hyde of the Exeter-based Southeast Land Trust, this so-named Growing Oaklands” project
involved coordinating the acquisition of federal grant funds, application of conservation funds, private donations
and voter-supported bond money to make it happen. Through this process, the federal grant money also funded
the clean-up of the remaining farm debris from this land’s former days as the Cronin Pig Farm. The clean-up was
lead by Brooke Smart of the Natural Resource Conservation Service and required the use of a helicopter for
removing the larger debris so as not to impact the sensitive wetlands onsite - an exciting effort to watch for sure!

We thank our many partners, those mentioned and the many others that we couldn’t possibly fit into this short
summary. We look forward to 2015 and the wonderful ways we can all connect through our natural environment
to help keep Exeter such a lovely place to live. Don’t forget to LIKE us on Facebook to keep in touch!
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EXETER-SQUAMSCOTT RIVER LOCAL ADVISORY COMMITTEE

The Exeter-Squamscott River Local Advisory Committee (ESRLAC) is
comprised of dedicated volunteers representing the twelve communities in
the Exeter-Squamscott River watershed: Chester, Raymond, Fremont,
Sandown, Danville, Kingston, East Kingston, Brentwood, Kensington, Exeter,
Stratham and Newfields. The Exeter-Squamscott River is one river with two
names, reflecting the fresh water (Exeter River) and salt water (Squamscott
River) portions of this major tributary to Great Bay.

ESRLAC celebrated its 18" year of stewardship of the river and its watershed
in 2014. The year was marked by several activities, including on-going
discussions with municipalities and state and federal agencies about water
quality in the river and its impact on water quality in Great Bay, the review of
development proposals along the river corridor, and participation in
demonstration projects related to stormwater management. ESRLAC
members are very active in their communities, educating residents about
water quality, wildlife habitat, and recreational opportunities.

The Exeter-Squamscott River is enrolled in the New Hampshire Rivers
Management and Protection Program, a unique partnership between state
and local governments and local citizens designed to promote and protect
the river’s outstanding natural and cultural resources. ESRLAC seeks
members from all communities in the watershed. Please call the
Rockingham Planning Commission at 603-778-0885 for more info.
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HERITAGE COMMISSION

The purpose of a Heritage Commission is to offer a valuable means for the Town to manage, recognize, and
protect historical and cultural resources. It is intended to have a town-wide scope and a range of activities
geared to our needs and wants. Basically, the Heritage Commission does for historical resources what a
conservation commission does for natural resources: it advises and assists other local boards and
commissions; conducts inventories; educates the public on matters relating to historic preservation;
provides information on historical resources; and serves as a resource for revitalization efforts.

In 2014, the Heritage Commission conducted several different efforts toward recognition of Exeter’s
heritage. One area recommended for more detailed documentation is River/Bow/Franklin Street
neighborhood. The Commission received another grant and commissioned a preservation planner to do the
survey of the area. We know the area was developed for carriage making and mill tenements but we
haven’t documented where each establishment was (or is) and the trail of ownerships. We also know there
was a tavern, church and ice house in the neighborhood, but now we need to document where they were
and if the buildings still exist as some people think they do. Next year we’ll be able to tell you.

One of the responsibilities of the Heritage Commission is to review any building aged 50 years or more if it is
proposed to be demolished or partially demolished. The Commission makes a recommendation for
preserving a building if it has associations with prominent citizens, historical significance in its place in
Town, uniqueness or exemplar architectural style or details. The Commission then makes a decision on the
significance of the property for the owner and a recommendation that the building should be preserved or
that it is not a loss to the Town’s Heritage. These decisions are advisory only, so the property owner is not
prohibited from moving forward with their planned demolition. 2014 was not as busy a year for the
Commission as in 2013. Three properties were proposed for demolition and were reviewed under the
duties of the Commission.

e 196 High Street was a little different in that the owner only wanted to demolish a piece connecting the
main house to its barn. The owner spent a lot of time moving the barn closer to the street while the
small demolition went and then moved the barn back behind the house. It was an ambitious project
and well done, keeping one of the few “in-town” barns remaining.

e 74 Epping Road — Making way for the Great Bay Kids, this is the last home of Dot’s Flower Shop.

e 2 - 8 Charron Circle — This multifamily house is reported to have been moved to the location from

Epping Road, but further research is
necessary to record this.

The Heritage Commission accomplished a
historical survey of the Franklin, River,
Clifford and Bow Streets area through a
$15,000 grant from the New Hampshire
Division of Historical Resources. Our
consultant gathered information on: the
ages of the buildings in the neighborhood;
the trail of ownership of many of the
buildings; architectural details that are

representative in the area and the history of Photo by Sue Lowther,
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HERITAGE COMMISSION

over time. For example, the Long Block was originally built as a tenement for folks who worked at the Exeter
Mills. There was a carriage factory and the carriages were painted in the area. There were also a few
churches, one where Blue Moon Evolution currently resides; an ice house and two-family, low rent housing
for factory workers. Research found that German, Polish and English immigrants settled in the area before
moving on to more spacious lots in other parts of town. Of course as is common in Exeter, homes were
moved into and out of the area. This report, or Historical Survey, can be found at the Library. NH DHR
recognizes the area as a district that exemplifies both evidence of Exeter’s industrial and European
settlement history. A copy of the report can be found at the Library.

The Commission also worked with the Daughters of the American Revolution on their project, Wreaths
across America. This program provides Christmas wreaths to place on the graves of Revolutionary war
veterans. This year, the ceremony took place at the Winter Street Cemetery where more than 15 graves of
Revolutionary War veterans are located.

In 2015, the Heritage Commission will be working with the Historic District Commission and Exeter Historical
Society with a grant award of $13,000 to bring several public programs about the history of the Town, how
to appreciate and how take care of it. Watch the Town website for future events!

2014 was a very successful year for the Heritage Commission and we’re looking forward to 2015 and the
history the year may bring.

Respectfully submitted,

Julie D. Gilman
Selectboard representative to the Heritage Commission

Photo by Sue Lowther.
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PLANNING BOARD

The Exeter Planning Board serves an important role in shaping the look, feel, and quality of our
community. The Board has the responsibility to review applications for land development for
conformance to the Town’s Zoning Bylaw, Site Plan, and Subdivision Regulations. The Board is also
responsible for reviewing the Capital Improvement Plan prior to submission to the Board of Selectmen
and proposing Zoning Amendments for the Town Warrant. Our dedicated members serve as Planning
Board Representatives on several other advisory and regulatory boards in town. Pete Cameron serves
as the representative to the Historic District Commission, Gwen English, Katherine Woolhouse and
Lang Plumer represent the town at the Rockingham County Planning Commission, Kathy Corson
represents the board at the Economic Development Commission and Kelly Bergeron is the
representative to the Heritage Commission. | would like to thank them for generously donating their
time, energy, and experience to improving the Town of Exeter.

In 2014, the Planning Board reviewed a diverse array of projects from residential lot line adjustments,
commercial developments, to utility infrastructure upgrades. A number of prominent properties in
town, including Franklin Street, 2 Hampton Road, 27 Chestnut Street, 29 Front Street and Great Bay
Kids Company at 74 Epping Road were approved for redevelopment. It was exciting to see these
properties targeted for revitalization and hopefully their proponent’s vision comes to fruition.

The Planning Board welcomed Aaron Brown as a new alternate member and we are always looking for
volunteers willing to dedicate their time and passion for improving Exeter. The Board is supported by
the staff of the Planning Department and would like to express our appreciation for their many
contributions this year.

Respectfully submitted,

Kenneth Knowles, Chairman
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RIVER STUDY COMMITTEE

With the completion of the Great Dam Removal Feasibility and Impact Study in October 2013 and the
subsequent passage of Article 8 on the Town Warrant in March 2014, the Town has decided to pursue
the removal of the Great Dam and restore the Exeter River bed at the dam site.

The Town has retained Vanasse Hagen Brustlin, Inc. (VHB) to assist in the design and permitting of the
project. VHB anticipates submitting design plans and permitting applications to the NH Department of
Environmental Services (DES) and the Army Corps of Engineers in early 2015.

The Great Dam is located within the Exeter Waterfront Commercial Historic District, which was
originally listed in the National Register of Historic Places in 1980, with a boundary increase that added
the former Exeter Manufacturing Company property in 1986. The dam has been determined eligible as
a contributing resource to this district. Thus, its removal would represent an impact to a historic
structure in downtown Exeter. Therefore, a process is underway for complying with Section 106 of the
National Historic Preservation Act, including additional survey efforts, completion of the Determination
of Effect, and development of an appropriate set of mitigation measures in preparation for a
Memorandum of Agreement (MOA). The Board of Selectmen has set up of a committee, reporting
through the River Committee, to provide the Town’s contribution to the MOA. This committee consists
of individuals from the Town’s four consulting parties (the Exeter Heritage Commission, the Exeter
Historic District Commission, the Exeter Historical Society, and the Exeter River Committee). Its
chairman is William Jordan.

The role of the River Study Committee, relative to the Great Dam, now is to oversee the project and
the subsequent restoration of the Exeter River. The Committee members are: Lionel Ingram, Chair,
Peter Richardson, Vice Chair, Roger Wakeman (PEA Rep. Ex-Officio), Frank Patterson, Kristen Murphy
(Natural Resource Planner Ex-Officio), Rod Bourdon, Paul Vlasich (DPW Rep. Ex-Officio), Ginny Raub
(Conservation Commission Rep. Ex-Officio), Richard Huber, Don Clement (BOS Rep.), and Dr. Mimi
Larsen Becker.

Respectfully submitted,

Lionel Ingram, Chairman

101



SWASEY PARKWAY TRUSTEES

It was a busy year in 2014 at Swasey Parkway. Various projects were
completed, along with weekly lawn maintenance that started in April
and ended in late October.

The granite stone walls that serve as entrance points to the park, as
well as other granite walls in the park, were in need of major repair
due to deteriorating grout joints. The repairs were completed and will
help protect these walls for the coming years. Also, several sections of
damaged fencing along the river, by the pavilion, were replaced by the
utility company.

The hosting of the weekly farmers market by the Seacoast Growers
Association and the summer concert by the Exeter Parks and
Recreation were very well attended this year. Large crowds also
attended the free movie nights held in August and sponsored by the

Photo by Sue Lowther. HERON Group, the American Independence Festival sponsored by the

American Independence Museum, the Powder Keg Festival sponsored
by Exeter Parks and Recreation and the Fall Festival sponsored by the Exeter Chamber of Commerce .

There are countless volunteer hours and material given to Swasey Parkway. The Trustees would like to
give a special thanks to Mark Damsell, Nathan Damsell, Bjarni Brown, Pat Lowther, Bob Lowther, April
Gallant, Rick Fay, Ralston Tree, Ellison’s Greenhouse, Churchill Garden Center, Stratham Circle Nursery,
John Dodge and Dodge Agway, Arjay True Value, the HERON Group, Exeter Area GFWC, the Town of
Exeter and all the other individual volunteers and businesses that are constantly giving their time and
services to Swasey Parkway and keeping it one of our most welcoming places in town.

Our deepest gratitude is given to the many visitors that take on the responsibility that makes Swasey
Parkway a beautiful, clean and open space for all to enjoy.

Respectfully submitted.

Trustees:

Gerry Hamel
Ruthanne Rogers
Joseph Mikulsky

Photo by Sue Lowther.
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LocAL TRANSPORTATION COMMITTEE

During the past year , the Local Transportation Committee and Coast bus have looking at various
options to continue Route 7 service. Several towns on the present route do not have sufficient
ridership demand to warrant fully funding commuter and A.D.A. requests. Exeter, for its part, fully
funds what Coast bus has requested. Each month the Route 7 bus sets new ridership records primarily
due to more Exeter residents taking advantage of this affordable transportation alternative. For many
handicapped residents, there are few options. For both students commuting to the campuses and
workers commuting to their jobs at Pease Tradeport, the Route 7 bus has enabled them to continue
their education and employment.

Some changes that are being discussed include cancelling the weekday mid-morning/afternoon
commuter service, with a local Portsmouth Ave. shopper service once or twice a week. Another option
would be a once-a-week trip with a different shopping destination each week. These ongoing
discussions with Greenland, Stratham, Newmarket, Newington, Portsmouth, Granite State Community
College and Pease Tradeport representatives are likely to continue through the early winter and into
the summer before any changes are implemented.

In 2014, in Exeter, there were 3,113 passengers boarding and 276 A.D.A. rides provided.

The Rockingham Meals-on-Wheels Program, van rider program, and the T.A.S.C. volunteer-rides
Program both have had increases in the number of Exeter residents served.

The Lamprey Healthcare A.D.A. van program and the Exeter Senior Taxi-Voucher program both
continue to provide transportation for Exeter’s senior or handicapped residents.

Don Woodward, Exeter Local Transportation Committee

Photo by Sue Lowther.
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TRUSTEES OF ROBINSON FUND

The Robinson Fund is an Exeter charitable trust whose citizens elect its seven members. The funds
were given to the Town in 1853 by the will of William Robinson, an Exeter native who attended Phillips
Exeter Academy and for whose sister there existed no similar educational facility in the area. The will
specified that the funds be for “the only and sole instruction of females...all other things being equal,
always to give preference to the poor and the orphan.” In 1869 the newly-built Robinson Female
Seminary opened its doors to females from the Exeter area.

From 1869 until 1955, Robinson Seminary was the only public school in Exeter to serve post-

elementary females (males attended the Tuck High School). In 1954 the School District passed a bond
issue to build an addition to the Tuck School. The first co-educational class graduated from Exeter High
School in 1956. A fire in 1961 destroyed the Seminary building. The Lincoln Street Elementary School
and related playgrounds and league baseball fields now occupy the site.

Four of the current Robinson Fund Trustees attended the Seminary; two are graduates and two
attended the Seminary but graduated from the then new co-educational Exeter High School.

In the 1990s, to avoid discrimination on the basis of gender, the Trustees petitioned the County
Probate Court. In 1996 the court issued a decree that discontinued the existing income distributions
and established a new Trust purpose: “..to create a fund to provide opportunities to enrich and
enhance the educational experience of post-elementary age individuals within the area served by the
Exeter Region Cooperative School District, through the development of programs, scholarships and
grants.” Following this new decree Trustees awarded the first Robinson Fund Scholarships to
graduating seniors of the Exeter Region Cooperative School District in June 1998.

In May of 2014 the Robinson Trustees awarded $21,000 in college scholarships to three graduates of
Exeter High School, each for $7,000 a year, and $42,750 in renewal scholarships for students in their
sophomore, junior and senior years of college. Scholarship awards, given for up to four years, are
based on financial need, grades and community participation. Recipients must maintain satisfactory
grades throughout their college experience to continue receiving the scholarships.

As of December 31, 2014, the trust fund balance stood at $1,897,990, a gain of $131,913 compared to
2013. Miscellaneous expenses for the year were $384.40. Total scholarship monies paid in 2014 were
$53,250.

Respectfully,
Harry Thayer, secretary

The Robinson Fund Trustees

Joanna Pellerin, president; Peter Smith, vice president; Patricia Qualter, treasurer; Barbara Gagne, Joan
Smart and Judy Churchill.
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TRUSTEES OF TRUST FUND REPORT
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WATER SEWER ADVISORY COMMITTEE

The Town of Exeter’s Water and Sewer Advisory Committee is a volunteer committee of town residents
providing technical and financial input to the Board of Selectmen and the Department of Public Works
(DPW) on facility and infrastructure capital projects, annual budgeting, and long term management
approach. In 2014, we continued planning and implementation of upgrades to aged infrastructure and
facilities in an effort to provide quality services to residents and businesses for the next 20-25 years.

Water system and facility improvement construction projects at the Portsmouth Avenue treatment
plant and town pipelines were implemented to extend the life and capabilities of the supply operation.
The Committee assisted the DPW and the town’s technical consultants in cost effectively allocating
funds towards upgrading old equipment and piping and rehabilitating the filtering and backwash
systems. Plant operator Paul Roy and his staff were instrumental in assisting and directing these
efforts.

In addition, the town broke ground on a new Groundwater Treatment Plant this summer on Lary Lane.
This project, slated to go on line in the fall of 2015, will provide an alternative water source to the
Exeter River and allow a more flexible approach to system management during peak and emergency
flow events.

The water storage tank on Fuller Lane underwent a major rehabilitation this year as part of on-going
maintenance of the system. The meter replacement program was also completed this year, thus
providing more state of the art equipment for accurately monitoring and accounting for system-wide
water usage.

On the sewer side of operations, the Committee provided input to DPW on construction of various
small sewer system projects conducted during the year recommended in the Capital Improvements
Plan (CIP) for the Department. The Town is in the process of completing an updated Facilities Plan for
the Newfields Road plant that will provide guidance for facilities and utility upgrades for the next 20
years. The Committee provided on-going assessments and recommendations to the Selectmen as part
of this process.

A significant effort for the year was conducted by the Committee towards assessing the potential of a
sub-regional utility entity to include the Gateway Commercial District of the Town of Stratham. Exeter
has been trying to expand their commercial and industrial utility rate base for years with moderate
success; including the commercial district of Stratham was viewed as a possible way to increase
revenues for the town. The Committee assisted in the negotiations between the two towns towards
finding mutually beneficial terms of such a collaboration. Several alternatives were reviewed with a
final conclusion as to direction expected in 2015.

Our Fall budgeting process was again a collaborative effort between our Committee, DPW, Town
Budget Committee and the Departments of Finance and Planning in order to coordinate work and
efforts in other areas of town. We continued to use the strategy of incorporating several infrastructure
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WATER SEWER ADVISORY COMMITTEE (CONTINUED)

improvement projects and equipment upgrades into the budget while keeping overall expense
increases relatively flat. This approach has been successfully used since 1999 and has lessened the rate
impacts of planned capital improvements to both systems. The Committee maintained a stable rate
structure throughout 2014, using excess funds to build up a reserve account to offset emergency or
mid level expenditures that would have otherwise significantly increased the town’s utility budget.

The Committee looks forward to 2015 as a continued interactive process with town departments and
ratepayers to implement needed facility upgrades for a fair and reasonable cost. We wish to thank in
particular town employees who continually assist us in serving the needs of the Town of Exeter: Russell
Dean, Town Manager; Jennifer Perry, Director of Public Works; Michael Jeffers, Water & Sewer
Managing Engineer; Steve Tucker, Utility Foreman, and Jay Perkins, Highway superintendent. In
addition, several water and sewer department staff have assisted in meeting preparations and
provided valuable input to proposed improvements, making it a successful team effort.

Respectfully submitted,

W. Robert Kelly, P.E.
Chairman

Current Members (not all served concurrently):

Boyd Allen (1/2 year)

Nancy Belanger, Selectmen’s Representative (3/4 year)
Frank Ferraro, Selectmen’s Representative (1/4 year)
John Gilbert

Eugene Lambert

David Michelsen (1/2 year)

Paul Scafidi

James Tanis
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TAX INFORMATION

. CAPITAL IMPROVEMENT PROGRAM

. SUMMARY OF VALUATION (MS-1)

. TAX RATE CALCULATION

. TAX COLLECTOR’S REPORT
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TAX RATE CALCULATION
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TAX COLLECTOR’S REPORT
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PROPERTY SCHEDULE
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Town of Exeter
Vendors Paid >$ 3,000
For the Year Ended 12/31/14

VENDOR LISTING

Paid Paid
Vendor Name Paid Amount [[Vendor Name Amount |[Vendor Name Amount
EXETER REGION CO-OP SCHOOLDISTRICT | 15,313,377 |[NORTHEAST CREDIT UNION 29,272 [MOTOROLA SOLUTIONS, INC. 11,842
EXETER SCHOOL DISTRICT 12,525,104 [[DUBOIS & KING INC. 29,260 [MOORE MEDICAL, LLC 11,824
HEALTHTRUST, INC 2,748,839 [[TUCK REALTY CORP. 28,920 [[ROCKINGHAM PLANNING COMMISSION 11,748
NH RETIREMENT SYSTEM 2,199,558 |[JACKSON LEWIS, PC 28,860 [[EXETER AREA CHAMBER COMMERCE 11,706
ROCKINGHAM COUNTY - TREASURER 1,866,090 [[MITCHELL MUNICIPAL GROUP, P.A. 28,393 [[REHRIG PACIFIC COMPANY 11,688
APEX CONSTRUCTION, INC 1,431,438 [[ELECTRIC LIGHT CO. 27,440 [ID.F. LAMBERT CONTRACTOR, LLC 11,467
PEOPLE'S UNITED BANK 1,164,189 |[PETER KUEGAL TRUCKING 26,931 [|OFFICETEAM 11,379
BELL & FLYNN INC. 840,602 |[LIBERTY MUTUAL INSURANCE GROUP 26,591 [[PALMER AND SICARD INC 11,327
D & C CONSTRUCTION CO, INC 732,068 |CORELOGIC REAL ESTATE TAX SERVICE 26,205 [CHALMERS & KUBECK NORTH 11,086
JAPOLITO & SONS, INC 731,365 |[[BEN'S UNIFORMS INC. 25,956 [|[GZA GEOENVIRONMENTAL, INC 11,038
NORTHSIDE CARTING,INC. 677,849 [VERIZON WIRELESS 25,768 [[GARY MORRISETTE 11,030
UNITIL- ELECTRIC 560,166 [|[BERGERON PROTECTIVE CLOTHING 25,717 [ROCKINGHAM COMMUNITY ACTION 11,000
TREASURER OF STATE NH-DES 450,385 [SANEL AUTO PARTS CO. 25,337 [[INANCY PARKER 10,978
PRIMEX 360,615 [ROCKINGHAM NUTRITION AND 25,200 [BCK EXCAVATION LLC 10,920
TREASURER STATE OF NH 346,608 [|[MARKINGS INC. 24,233 [INDUSTRIAL PROTECTION SERVICES 10,743
WESTON & SAMPSON ENGINEERS INC 287,352 |HARCROS CHEMICALS INC 24,167 [|GRAINGER 10,613
WRIGHT-PIERCE 286,645 [ILERETA, LLC 23,756 [WOODARD & CURRAN 10,525
DENNIS K BURKE, INC. 191,471 J[HARTIGAN COMPANY 23,745 [PURELY ORGANIC LAWN CARE 10,450
EXETER PUBLIC LIBRARY 189,803 [[SUMNER F. KALMAN 23,643 F W WEBB 10,433
UNDERWOOD ENGINEERS INC 169,791 |[PIKE INDUSTRIES, INC. 23,444 (CAPRIOLI PAINTING 10,322
TRUSTEE OF TRUST FUNDS 148,525 |[TIGER DIRECT, INC 23,390 [|AIR CLEANING SPECIALISTS INC 10,184
LIBERTY INTER. TRUCKS INC. 146,683 [COLLINS SPORTS CENTER INC. 23,048 [[NORTHCENTER FOODS 10,153
CMA ENGINEERS, INC 134,451 |[NORTHERN NE PASSENGER RAIL AUT 22,806 [YANKEE CLIPPER 9,950
MID ATLANTIC CAPITAL CORP. 127,764 |[POWER TECH. ELECTRICAL CONTRACTORS [ 22,599 [ROME CONSTRUCTION 9,850
KME FIRE APPARATUS 123,102 [AFLAC 21,180 |OLDE WINDOW RESTORERS 9,675
SANTANDER LEASING LLC 110,538 |[NE PBA INC, IUPA LOCAL 9000 AFL-CIO 21,075 [PERKINS LAWNMOWER SERVICE 9,421
UTILITY SERVICES 102,448 |[TRI-CITY TOOL CRIB 20,739 1125 MAINTENANCE & FENCE 9,244
NORTRAX, INC 99,500 [SEACOAST CREDIT UNION 20,699 [INTERWARE DEVELOPMENT CO,INC. 9,238
CITIZEN'S BANK 90,695 [[MUNICIPAL PEST MANAGEMENT, INC 20,000 [[LOWES 9,179
SPRAGUE OPERATING RESOURCES LLC 87,031 [[UNIFIRST CORPORATION 18,941 [|EXETER RENT ALL 9,079
VHB 84,146 [[EASTERN ANALYTICAL,INC 17,641 |[NORTHEAST FLUID CONTROL, INC 9,025
MUNICIPAL RESOURCES INC 76,187 [[FOSS MOTORS INC. 17,377 |[RICHIE MC FARLAND CENTER 9,000
UNITED WAY OF MASSACHUSETTS 75,566 [VELLANO CORPORATION 17,149 [ISEACOAST BIG BROTHER BIG SISTER 9,000
ROCKINGHAM COUNTY ATTNY OFFICE 75,298 |STATE EMPLOYEE'S ASSOC. of NH 17,096 [MCFARLAND FORD, INC. 8,945
MEDORA CORPORATION 75,051 [[AMETEK 17,093 [[CARUS CORPORATION 8,909
THE PROVIDENT BANK 73,800 [[VALLEY TREE SERVICE, INC 17,093 |[PEOPLE GIS 8,750
MICHELE PECKHAM, CTA 72,798 [[INORTHEAST ELECTRICAL DISTRIBUTORS 16,962 [|CUES INC 8,612
VOYA RETIREMENT INSURANCE AND 68,983 [[CERTIFIED AMBULANCE GROUP 16,821 [[ECN 8,560
CAPITAL ONE PUBLIC FUNDING,LLC 67,038 [VEOLIA 16,559 [[MERCHANTS SHORT TERM SOLUTIONS 8,533
GRANITE STATE MINERALS INC. 62,494 [[ENVIROSYSTEMS, INC. 16,530 [IDONNA KERWIN LANE 8,513
HOLLAND CO., INC. 57,795 [LAKES REGION FIRE APPARATUS 16,440 |[SEACOAST MENTAL HEALTH 8,500
TWO WAY COMMUNICATIONS 56,653 [[TRITECH SOFTWARE SYSTEMS 16,320 [[LASER PRINT PLUS 8,431
JOHN GRAPPONE FORD 54,840 [ASSOCIATED ELECTRO-MECHANICS 16,080 [[NH TRACTOR & EQUIPMENT CO 8,200
TI-SALES INC 54,007 [TASC 16,000 [[ACADEMY TAXI INC 8,195
WASTE ZERO 51,428 [PRESERVATION COMPANY 15,300 [[EXETER SPORTSMAN'S CLUB 8,000
THE IRWIN ZONE 50,581 [[E.J. PRESCOTT 15,234 |IVISION GOVERNMENT SOLUTIONS 7,900
TATONKA CAPITAL CORPORATION 50,394 [[NEW HAMPSHIRE MUNICIPAL BOND BANK| 15,000 [TATA & HOWARD 7,613
SWAMP INC 43,000 [TOWN OF EXETER W/S 14,736 [[CADIEUX FLOORING 7,542
DOWLING CORP 40,159 [[USA BLUEBOOK 14,639 [[RICHARD F, SCHREIBER 7,523
HEALTHTRUST. INC 36,216 [BAHR SALES INC 14,632 [[QUALITY HARDWOOD/CUSTOM MOWI 7,450
UNITIL-GAS 35,760 [HACH COMPANY 13,955 [|[CARTOGRAPHIC ASSOCIATES, INC 7,326
MELANSON HEATH & CO., PC 35,500 [URS. CORP 13,382 |[KEN KINNEY 7,185
VALLIERE CONSTRUCTION, LLC 33,416 [BLUE RIBBON CLEANERS 13,381 ||C&S SPECIALTY, INC 7,105
COAST 33,074 [|W.B. MASON CO INC 13,297 ||[CAMERON OFFICE PRODUCTS 7,079
BAY RING COMMUNICATIONS 32,168 [[BORDEN REMINGTON 13,215 [[VERMONT FIREWORKS CO, INC 7,000
RESERVE ACCT-PITNEYBOWES 32,000 [[GEOSYNTEC CONSULTANTS 13,110 [IRONWOOD DESIGN GROUP, LLC 6,990
HARRIS COMPUTER SYSTEMS 31,216 [|AREA HOMECARE & FAMILY SVC 13,000 [|EXETER LUMBER PROPERTIES LLC 6,981
DEVINE,MILLIMET & BRANCH, P.aaA. 31,076 [|H.T. BERRY CO., INC. 12,169 [[WYNNE TRUCKING 6,848
A & D INSTRUMENTS 30,993 [SULLIVAN TIRE COMPANIES 12,127 |[HOWARD P. FAIRFIELD LLC 6,770
JDSCC 30,663 [|[CHILD & FAMILY SERVICES 12,000 [|FIMBEL SEACOAST CORPORATION 6,620
ARJAY ACE HARDWARE 29,599 [OFFICE DEPOT 11,968 |[SI SOLUTIONS INC 6,584
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VENDOR LISTING
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EMPLOYEE EARNING REPORT
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EMPLOYEE EARNING REPORT

Please note the above schedule reflects a 53" payroll week that occurred in 2014.

* Special Detail is billed by the Police Department and paid by outside sources that hire special detail officers. This category of
pay does not impact the tax rate.

** Other Earnings may include Health Insurance Buyout, Longevity Pay, Sick Leave Buyout, Stipends, Incentives and/or Holiday
Pay.
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2015 WARRANT
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2015 WARRANT (conTinuED)
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2015 WARRANT (conTiNUED)
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2015 WARRANT (conTiNuED)
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2015 WARRANT (conTiNUED)
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2015 BUDGET
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2015 BUDGET (conTiNuED)
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2015 BUDGET (conTiNuED)
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2015 BUDGET (conTinueD)
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2015 BUDGET (conTiNuED)
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2015 BUDGET (conTiNuED)
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2015 DEFAULT BUDGET
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2015 DEFAULT BUDGET (conTiNnuED)
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2015 DEFAULT BUDGET (conTiNnuED)
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2015 DEFAULT BUDGET (conTiNnuED)
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Town of Exeter

Town Manager’s Office
10 Front Street, Exeter, NH 03833

Statement of Interest

Boards and Committee Membership

Committee Selection:

D New D Re-Appointment D Regular D Alternate
Name: Email:
Address: Phone:

Registered Voter: D Yes D No

Statement of Interest/experience/background/qualification, etc. (resume can be attached).

If this is re-appointment to a position, please list all training sessions you have attended relative to your appointed position.

| understand that: 1. this application will be presented to the Exeter Selectboard only for the position specified above and
not for subsequent vacancies on the same board; 2. Selectboard may nominate someone who has not filed a similar
application; 3. this application will be available for public inspection.

After submitting this application for appointment to the Town Manager:

e The application will be reviewed and you will be scheduled for an interview with the Selectmen

e Following the interview the Board will normally vote on your potential appointment at the next regular meeting

e If appointed, you will receive a letter from the Town and will be required to complete paperwork with the Town
Clerk prior to the start of your service on the committee or board

| certify that | am 18 years of age or older:

Signature: Date:
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Duwrectory of Services

www.exeternh.gov
Like us on Facebook

BOARD OF SELECTMEN

Selectmen meet every other Monday evenings at 7:00PM at the Town Office Building, Nowak Room. Check our
website for the next scheduled meeting date. Agenda items for Selectmen's meetings must be submitted to the
Town Manager’s Office by 12:00 Noon the prior Wednesday. For more information call 778-0591 ext. 102.

TOWN MANAGER

The Town Manager has oversight over the daily operations of the Town government with the exception to the
public library, which is governed by a separate Board of Trustees. The Treasurer and town Clerk are elected
directly by the people; these offices work with, but do not report to, the Town Manager. 778-0591 ext. 102

TOWN CLERK

The Town Clerk's Office is located at the Town Office building, 10 Front Street. Hours are Monday thru Friday
8:15AM till 4:00PM. For more information, call 778-0591 ext. 403.

ASSESSING OFFICE

The Assessing Office is located in the Town Office building for assessment and/or exemption information on your
property. Hours are Monday thru Friday 8:00AM - 4:30PM. Questions? Call 773-6110.

EXETER PUBLIC LIBRARY

The Exeter Public Library is located at Founder's Park. For hours and information about the Exeter Public Library,
call 772-3101 or go to the library website at www.exeterpl.org.

EXTV—PEG PROGRAMMING

Cable Channel 22 is the Exeter Local Government channel. Tune in to see live broadcasts of the meetings. Check

our website for meeting dates. The Education Channel in Exeter is Channel 13, operated by SAU16. Public Access
in Exeter is seen on Channel 98. 773-6118
HUMAN SERVICES DEPARTMENT

The department's role is to provide the temporary relief needed by members of the community that have fallen
on difficult times. 773-6116

PARKS AND RECREATION DEPARTMENT

The Exeter Parks and Recreation Department is located at 32 Court Street. The Recreation Department sponsors

programs for all ages including sports, trips, public pool, tennis, adventure camp, etc. Call 773-6151 for
information, check your local newspaper, or check the website www.exeternh.gov for upcoming events.

PLANNING, BUILDING, ZONING

The Planning Department, Building Inspector, Zoning Department and Natural Resource Planner are located
upstairs in the Town Office building. Hours are 8:00AM - 4:30PM Monday thru Friday. Questions for any of the
departments, call 773-6112.

WATER/SEWER/TAX COLLECTOR

The Tax Collector is located in Town Office building within the Water and Sewer Billing Department. Hours are
8:15AM - 4:00PM Monday thru Friday. For questions, call 773-6108.

WINTER PARKING BAN

There is a winter parking ban from December 1 thru March 15. During that time NO PARKING is permitted on any
public street between Midnight and 6:00AM. Call Exeter Dispatch at 772-1212 for more information.









