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NUAL REPORT OF THE TOWN OFFICERS
OF EXETER, N.H.
for the
Town Fiscal Year Ending December 31, 1992

PLEASE DO NOT WASTE THESE REPORTS
Ordinarily, one per family is sufficient.







GENERAL INFORMATION OF THE TOWN

PHONE NUMBERS:

EMERGENCIES 911

Police 772-1212
Fire 772-1212
Town Office: (connects all depts) 778-0591
Library 772-3101
District Court 772-2931
Superior Court 772-3714
Schools (connects all depts) 718-77172
Historical Society 778-2335
Council on Aging 778-8196
Post Office 772-3231

Winter Parking Ban: From November 15 to April 1, no parking permitted on any public
street between 12 midnight & 6 AM. Town Lots: Listen for fire alarms at 7, 8 & 9PM.

Dogs: Register yearly in April, payable in April & May. Penalty of $1.00 for each
month not licensed. Contact Town Clerk, ext. 114.

Voter Registration: Forms available at Town Clerk’s office. Must show ID.

Water Bills: Sent quarterly & includes rates for poth water & sewer (if applicable
to your property). Questionsg? contact Water & Sewer office, ext. 120.

Landfill Permits: Residential & temporary are available from Receptionist at Town
Office ($7.00 & $2.50 respectively for 1993). Landfill to close October, 1993.

Landfill Hours: M-W-F-Sa 8-2:30PM; Tues 8-12; Thurs 12-4. Closed Sundays &
Holidays. Located: Cross Road - off Route 111, approx. 2.5 miles from Front St. RR
Tracks. Contact DPW for composting information also.

Rubbish Collection: Handled through Public Works (till Oct., 1993). Contact office
(ext. 60) for route information. Recycling info also available. Recycling pick-up
coincides w/rubbish pick-up routes. '

OFFICE HOURS:

Town Offices: Monday through Friday 8:00AM through 4:30PM; most offices open
through lunch hours. Public Works: Monday through Friday 7:00AM through 4:00PM.
Recreation: Monday through Friday 8:00AM-12:30PM & 1-4:30PM.

Town Clerk: Monday through Friday 8:30AM through 4:30PM - open through lunch hour.
Selectmen meet: Monday evenings as posted; 7:00PM in Nowak Room, Town Office bldg.

Agenda items must be submitted to the Town Manager’s office by 12 Noon the Wednesday
prior meeting date.

Cover photo provided by: Cera Rgeieff, New Boston, NH



E. MELVIN 'MEL‘ BOWLEY

The 1993 edition of the Exeter Town Report is dedicated to a man who,
although not a resident of Exeter, was loved, admired and respected by
the many he served here. Mel Bowley was the Town’s Building Inspector
from 1983 until his death in September, 1992.

Mel’'s affable nature belied the sense of responsibility he felt for
the position he held. He was a rare individual, one that could keep

Exeter up to speed during a time of rapid change and still remain well
liked by those he oversaw.

We remember Mel for his professionalism and dedication, but mostly we
remember him for his kindness.

Printing provided by Precision Press, Hooksett, NH
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Moderator:
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Bill Pepler (+ 6/92)
John Carbonneau (~6/92)

Director/Public Works:
Keith Noyes

Parks—-Recreation Dir:
Douglas Dicey

Assessor:
John DeVittori

Planning Director:
Zachary Gordon

Building Inspector:
Melvin Bowley (* 9/13)

Douglas Eastman (~11/23)

Welfare/Mediation Dir:

Maureen Barrows (+ 7/31)

Robin McGlone (~ 8/17)

Code Enforcement Officer:
Peter Dow

TOWN OFFICERS (3/92-3/93)

Health Officer:
John Carbonneau(+12/92)
Brian Comeau (~ 1/1/93)
Judith Jervis, Deputy

Emergency Management:
Albert Field, Director
Matthew Palmer, Deputy

Trustees of Trust Funds:
Margaret Duhamel
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Elvira Collishaw
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Olive Tardiff
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Peter Smith
Margaret Duhamel
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Alice Dorman, Chairman
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Douglas Dicey
Wayne Raymond
Warren Henderson
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Barbara Young, Chairman
Linda Foye
Felicia Donovan
Andrew Carnegie
Ann Cloutier
Karen Moyer
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Diana Perry

Library Director:
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Measurers of Wood & Bark:
Octave Carbonneau
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George Wool

Fence Viewer:
Peter Dow
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Sherman Chester
Paul Binette
Helen Dix
Herb Moyer
Ronald Roy
George Olson
John Sinclair
James Griswold
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Dwane Staples
John Payson
Paul Scafidi

Planning Board Chairman:
Michael Dawley

Bd. of Adjustment Chair:
Robert Deschaies

Historic District
Chairman:
William Byrne

Conservation Commission
Chair:
Joanna Pellerin

Council on Aging Chairman:
Douglas E. Dicey

Arts Committee Chairman:
Leo DesRoches

*
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~ = appointed
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WARRANT 1993
Town of Exeter
State of New Hampshire

To the inhabitants of the Town of
Exeter, in the County of Rockingham, in
gaid State, qualified to vote in town
affairs: You are hereby notified to
meet at the Town Hall in said Exeter on
Tuesday, the ninth day of March next, at
eight o’clock in the forenoon, to choose
all necessary Town Officers for the
ensuing year, by official ballot; the
polls to open at eight o’‘clock in the
forenoon and to close not earlier than
eight o’clock in the evening, and
thereafter to reconvene at the High
School Gym on Monday, March 15, 1993 at
seven o’clock in the afternoon, for the
purpose of acting on all other matters
to come before the meeting.

ARTICLE 1

To choose by ballot and plurality vote 2
Selectmen for the term of 3 years.

ARTICLE 2

To choose by ballot and plurality vote 1
Town Clerk for the term of 3 years.

ARTICLE 3

To choose by ballot and plurality vote 1
Treasurer for the term of 3 years.

ARTICLE 4

To choose by ballot and plurality vote 3
Trustees of the Library for a term of 3
years.

ARTICLE 5

To choose by ballot and plurality vote 1
Trustee of the Swasey Parkway for .a term
of 3 years.

ARTICLE 6

To choose by ballot and plurality vote 1
Trustee of the Trust Funds for a term of
3 years.

ARTICLE 7

To choose by ballot and plurality vote 1
Trustee of the Robinson Fund for a term
of 7 years.

ARTICLE 8

To choose by ballot and plurality vote 3
School Board Members for a term of 3
years.

ARTICLE 9 ~ ZONING AMENDMENT #1

"Are you in favor of the adoption of
Amendment #1 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

Amend Section 2.20 Definitions, by
adding a new definition for ‘Open Space
Development’ as follows: "A residential
development consisting of either single
family and/or multi-family dwelling
units, located on one or more parcels,
which is subject to the overall density
requirements for the zone in which the
development is located but which may be
located, grouped or dispersed in any
fashion, subject to the requirements of
Article 7 of this ordinance"?

ARTICLE 10 - ZONING AMENDMENT #2

"Are you in favor of the adoption of
Amendment #2 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

Bmend Section 2.20 Definitions, by
adding a new definition for ‘Light In-
dustry’ as follows: "A use engaged in
the manufacture, predominately from pre-
viously prepared materials, of finished
products or parts, including processing,
fabrication, assembly, treatment, pack-
aging, incidental storage, sales, and
distribution of such products; but
excluding basic industrial processing"?

ARTICLE 11 - ZONING AMENDMENT #3

"Are you in favor of the adoption of
Amendment #3 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:




BAmend Section 7.40 Requlations - Single
Family Open Space Development, by
deleting the word "Regulations™ in the
section title. Delete the existing text
for paragraph 1. and replace with the
following: "The minimum area for a
single family open space development
shall not be less than five (5) acres of

contiguous land." Delete the existing
paragraph 2. and replace with the
following: "Single family open space

development permits the planned grouping
of single family dwelling units subject
to the requirements set forth in this

article."” Delete the existing text for
paragraph 3. and replace with the
following: "A single family open space
development is permissible in the RU,
R-1, R-2, R-3 and R-4 Digtricts." Add a
new paragraph 4. as follows: "Single
family open space development on

individual lots shall be processed under
the applicable terms of the "Subdivision
Regulations". Single family open space
development on a single lot shall be
processed under the applicable terms of
the "Site Plan Review Regulations".
Re~number existing paragraph 4 to
paragraph 5.

Amend Section 7.50 Requlationsg -
Multi-Family Open Space Development, by

deleting the word "Regulations" in the
section title. Delete the text for
paragraphs 1, 2, 3, and 4 and add the
following:

Section 7.51 Small Scale
Open Space Development

Multi-Family

1. The minimum area for a small scale
multi-family open space development
shall not be 1less than five (5)
acres of contiguous land.

2. Small scale multi-family open space
development permits the planned
grouping of up to five (5) attached*
dwelling units. On parcels proposed
for development which are less than
ten (10) acres in size, no more than
three (3) attached dwelling units
per structure are allowed.

3. A small scale multi-family open
gpace development is permisgsible in
the RU, R-1, R-2, R-3 and R-4

Districts.

4., Small scale multi-family open space
development shall be processed under
the applicable terms of the "Site
Plan Review Regulations".

5. Insert text of current paragraph 4
in Section 7.40.

Section 7.52 Large Scale Multi-~Family
Open Space Development

1. The minimum area for a large scale
multi-family open space development
shall not be less than twenty-five
(25) acres of contiguous land.

2. A large scale multi-family open
space development shall be subject
to the granting of a special

exception by the 2Zoning Board of
Adjustment, per Section 5.20 of this
Zoning Ordinance.

3. A large scale multi-family open
space development permits the
planned grouping of a minimum of six
(6) multi-family dwelling units and

a maximum of twelve (12)
multi-family dwelling units.
4, A large scale multi-family open

space development is permissible in
the R-1, R-2, R-3 and R-4 Districts.

5. A large scale multi-family open
space development shall be served by
municipal water and sewer service.

6. Large scale multi-family open space
development shall be processed under
the applicable terms of the "Site
Plan Review Regulations".

7. Insert text of current paragraph 5.
under Section 7.50.

ARTICLE 12 - ZONING AMENDMENT #4

Are you in favor of the adoption of
Amendment #4 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

BAmend Section 7.60 General Requlations
Governing Open Space Development, by
adding the words "or multi-~family" after
the word "single" in the first line of
the first paragraph. Re-title paragraph
5., from "Other Requirements" to

"Diversity and Mix". Delete the
existing text for this paragraph and
replace with the following: "A
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diversity of housing types (i.e. sgingle
family and multi-family) is permitted

and encouraged."” For developments
involving both single family and
multi-family dwelling units, the

standards of Sections 7.40 and 7.50 must
be adhered to for each type of
development". Delete paragraph 6. in
its entirety. Delete paragraph 8 in its
entirety.

ARTICLE 13 - ZONING AMENDMENT #5

"Are you in favor of the adoption of
Amendment #5 as proposed by the Planning
Board for the Town 2Zoning Ordinance as
follows:

Bmend_Section 3.20 by rezoning the area
between Portsmouth Avenue and Spur Road
from I (Industrial) to a new zoning
district called "Corporate/Technology
Park" (CT), as shown on the
corresponding map. Permitted principal
uses within this district would include:
Business, professional, corporate and
banking offices. Child day care. Light
industry and research and development
uses. Hotels and heliports. Amend
Section 4.30 Schedule III by adding new
dengity and dimensional regulations for
the €T District as shown in the
corresponding table.

ARTICLE 14 -~ ZONING AMENDMENT #6

"Are you in favor of the adoption of
Amendment #6 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

Amend _Section 3.20 by rezoning tax
parcel numbers 008-001-018, 008-001-001
and 008-001-001, off Epping Road, from
R-1 to a new 3zoning district called
"Corporate/Technology Park-1" (CT-1), as
shown on the corresponding map.
Permitted principal wuses within this
district would include any use permitted
in. the CT district excluding hotels.
Warehouse for enclosed storage of goods
and materials, distribution plants,
wholesale business and educational
institutions. Permitted accessory uses
would include +those uses customarily
incidental to a permitted principal use.

Amend Section 4.30 Schedule III by
adding new density and dimensional
regulations for the CT-1 District as
shown in the corresponding table.

ARTICLE 15 - ZONING AMENDMENT #7

"Are you in favor of the adoption of
Amendment #7 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

BAmend_ Section 3.20 by rezoning the area
from the County Courthouse along Hampton
Road to Guinea Road from Rl to a new
zoning district called "Neighborhood
Professional (NP), as shown on the
corresponding map. Permitted principal
uses within this district would include
business, professional and  banking
offices. Child day care. Uses
permitted by special exception would

include nursing homes, health care
facilities, elderly congregate health
care facilities and expansion of

non-conforming uses. Amend Section 4.30
Schedule III by adding new density and
dimensional regulations for the NP
District as shown in the corresponding
table.

ARTICLE 16 - ZONING AMENDMENT #8

"Are you in favor of the adoption of
Amendment #8 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

Amend Section 3.20 by rezoning the area
from Wayside Drive to the Town line
between Route 101 and Hampton Road and
from Hampton Road to Hampton Falls Road
along Ashbrook Road from R-1 Low Density
Residential to R-2 Single Family
Residential, as shown on the
corresponding map.

ARTICLE 17 ~ ZONING AMENDMENT #9

"Are you in favor of the adoption of
Amendment #9 as proposed by the Planning
Board for the Town Zoning Ordinance as
follows:

Amend Section 5.10 =~ Non-Conforming
Ugses, by adding a new Section 5.15
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Temporary Manufactured Housing. "In the
event of damage or destruction of a
single family dwelling unit such that it
cannot be safely occupied, the Building
Inspector, if requested in writing by
the lot owner, is authorized to grant a
temporary occupancy permit for a
manufactured housing unit to be placed
on the lot for a six (6) month period.
The Building Inspector may authorize the
renewal of the temporary occupancy
permit for one additional six (6) month
period. Once a certificate of occupancy
has been issued for the rebuilt single
family dwelling wunit, the temporary
manufactured housing unit must Dbe
removed within fifteen (15) days."

ARTICLE 18 -~ ZONING AMENDMENT #10

"Are you in favor of the adoption of
Amendment #10 as proposed by the
Planning Board for the Town Zoning
Ordinance as follows:

Amend Section 5.74 Dimensional
Requlations foxr Residential Districts
(Signs) and Section 5.75, Sign
Dimensional Requlations for
Non-Residential Districts (Siqns), by
adding ‘Permanent Readerboard’ ag a
permitted type of sign for a legal
non-conforming use in residential
districts and in non-residential

districts. The readerboard sign would
be limited to a maximum area of twelve
(12) square feet. See corresponding
table with additional explanatory note.

ARTICLE 19 - ZONING AMENDMENT #11

"Are you in favor of the adoption of
Amendment  #11 as proposed by the
Planning Board for the Town Zoning
Ordinance as follows:

Amend Section 4.20, Schedule I:
Permitted Uses, by adding the following
ugses to the list of uses permitted by
special exception in the R-1 Zoning
District: "Campgrounds, golf courses,
private recreation uses, community
buildings, social halls, clubs, lodges
and fraternal organizations."
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ARTICLE 20

To choose all other necessary Town
Officers, Auditors or Committees for the
ensuing years.

ARTICLE 21

To see if the Town will vote to
authorize the Board of Selectmen to
raise and appropriate the sum of
$2,250,000 for the upgrade of the water
treatment plant by the issuance of
serial notes or bonds of the Town under,
and in accordance with, the provisions
of RSA Chapter 33 (Municipal Finance
Act), as amended; the discretion of
fixing dates, maturity, interest or
discount rates, the place of payment,
the forms and the details of said bonds
or notes to be delegated to the Board of
Selectmen.

ARTICLE 22

To see if the Town will vote to raise
and appropriate the sum of $125,000 for
the purpose of constructing a train
platform and associated facilities off
Lincoln Street to access passenger rail
service by the issuance of serial notes
or bonds of the Town under, and in
accordance with, the provisions of RSA
Chapter 33 (Municipal Finance Act), as
amended; the discretion of fixing
dates, maturity, interest or discount
rates, the place of payment, the forms
and the details of said bonds or notes
to be delegated to the Board of
Selectmen.

ARTICLE 23

To see what sums of money the Town will
raise and appropriate for the
maintenance of the poor, for repairing
and rebuilding bridges, for repairing
and building sidewalks, for building
drains and sewers, for oiling streets,
for payment of the Town department
expenses, for lighting the streets, for
defraying expenses of decorating the
graves of soldiers, for payment of
firemen during the ensuing year, and for
other charges arising within the Town.




ARTICLE 24

To see if +the Town will vote to
authorize +the Board of Selectmen to
accept on behalf of the Town, gifts,
legacies and devises made to the Town in
trust for any public purpose, as
permitted by RSA 31:19.

ARTICLE 25

To see if the Town will vote to
authorize the Board of Selectmen to
apply for, accept and expend, without
further action by Town Meeting, money
from the state, federal or other
governmental unit or a private source
which becomes available during the year;
in accordance with RSA 31:95-b.

ARTICLE 26

To see if the Town will vote to
authorize the Board of Selectmen to
convey any real estate acquired by the
Town by tax collector’s deed. Such
conveyance shall be by deed following a
public auction, or the property may be
sold by advertised sealed bid, or may be
otherwise disposed of as Jjustice may
require, pursuant to RSA 80:80.

ARTICLE 27

To see if the Town will vote to
authorize the Board of Selectmen to
accept the dedication of any street
shown on a subdivision plat approved by
the Planning Board, provided that such
street has been constructed to
applicable town specifications as
determined by the Board of Selectmen or
their agent.

ARTICLE 28

To see if the Town will vote to
authorize the Treasurer, with the
approval of the Board of Selectmen, and
pursuant to RSA 33:7 and 33:7-a to incur
debt for temporary loans in anticipation
of 1993 taxes and in anticipation of any
bond issue which may be voted by the
Town, and to issue, therefore, notes of
the Town payable within one year after
their date, and to pay or renew the same

12

by issue of new notes payable within one
year after the date of the original
publication.

ARTICLE 29

To see if the Town will vote to
authorize the Board of Library Trustees
to apply for, accept, and expend,
without further action by the Town
Meeting, money from the state, federal
or other governmental unit or a private
gsource which becomes available during
the fiscal year requiring that such
funds be used only for purposes for
which a Town may legally appropriate
money for library purposes. This
article is pursuant to RSA 202-A:4-c.

ARTICLE 30

To see if the Town will vote to raise
and appropriate the sum of $21,271 to be
deposited into the Town Retirement Sick
Leave Fund and to authorize the
Selectmen to expend such monies from
said fund as are required by the Town to
meet its obligation to retiring
employees.

ARTICLE 31

To see if the Town will vote to fix the
annual salary of the Town Clerk at
$34,130.97, and to raise and appropriate
the sum of §1,312.73 above the sum
budgeted therefore.

ARTICLE 32

To see if the Town will vote to fix the
annual salary of the Town Treasurer at
$8,863.97, and to raise and appropriate
the sum of $340.92 above the sum
budgeted therefore.

ARTICLE 33

To see if the Town will vote to
establish a Capital Reserve Fund, under
the provisions of RSA 35:1, for the
purpose of widening Portsmouth Avenue to
four lanes, and to raise and appropriate
the sum of §92,000 to be placed in this
fund and to designate the Selectmen as
agents to expend said sum.



ARTICLE 34

To see if the Town will vote to change
the purpose of the existing Rubbish
Truck Capital Reserve Fund to the
Landfill Closure Capital Reserve Fund
and to designate the selectmen as agents
to expend such sums as are available.

ARTICLE 35

To see if the Town will vote to raise
and appropriate the sum of $47,615 for
the purpose of constructing playing
fields on the Kingston Road opposite
Brickyard Pond.

ARTICLE 36

To see if the Town will vote to raise
and appropriate the sum of $105,000 to
be added to the Landfill Closure Capital
Reserve Fund previously established.

ARTICLE 37

On petition of Joanna Pellerin and
others, to see if the Town will vote to
raise and appropriate the sum of $40,000
for the use of the Exeter Conservation
Commission to support a Conservation
Pund as authorized in NH RSA 36-A:5 for
the purpose of preserving open space and
natural resources of the town and to
provide sites for passive recreation.

ARTICLE 38

On petition of Joanna Pellerin and
others, to see if the town will vote to
reauthorize  the Exeter Conservation
Commission to negotiate and sell an 11.2
acre parcel adjacent to the Exeter River
on Linden  Street (tax map parcel
12-2-22.,001) and a 1.7 acre parcel north

of Swasey Parkway (tax map parcel
9-05-06.001) subject to conservation
easements and architectural covenants

for amounts not less than their fair
market value to be confirmed by an MAI
appraisal with proceeds from the sales
to be returned to the Exeter
Conservation Fund.
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ARTICLE 39

On petition of Linda Davis and others,
to see if the town will raise and
appropriate the sum of $1,000 to the NH
SPCA to support the many services they

provide, including sheltering and
adoption of homeless animals, impound-
ment facilities, lost and found
services, educational programs, assist-

ance to Animal Control officers, public
information services, pet therapy and
more.

ARTICLE 40

To transact any other business that may
legally come before said meeting.

Given under our hands and seals this
15th day of February, 1993.

Sherman E. Chester, Chairman

Ronald Roy, Vice-Chairman

Helen C. Dix, Clerk

Paul A. Binette

Herbert S. Moyer

EXETER BOARD OF SELECTMEN

We certify that on the 16th day of
February, 1993, we caused a true copy of
the within warrant to be posted at the
Exeter Town Hall on Front Street, the
Exeter Public Library at Founder'’s Park,
and at the BExeter High School Talbot
Gymnasium on Linden Street in Exeter.

Sherman E. Chester, Chairman
Ronald Roy, Vice-Chairman
Helen C. Dix, Clerk

Paul A. Binette

Herbert S. Moyer

EXETER BOARD OF SELECTMEN
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PURPOSE OF APPROPRIATION A rior Year Expenditures ENSUING FISCAL
Acct. (RSA 31:9) W.A. As Approved Prior Year YEAR
No. No. By DRA (omit cents) (omit cents)
GENERAL GOVERNMENT (omit cents)
4130 Executive 159403 97232 116475
4140 Election, Registration, & Vital Statistics 108919 106717 106052
4150 Financial Administration 212819 ‘211391 230818
4152 Revaluation of Property 1000 175 1000
4153 Legal Expense 37100 67817 52300
4155 Personnel Administration 1129100 1125563 1151180
4191 Planning and Zoning 87313 92915 103965
4194 General Government Building 106560C 122143 ! 151900
4195 Cemeteries 350 865 550
4196 Insurance 111620 120800 114752
4197 Advertising and Regional Associations 13592 13298 13728
4199 Other General Government - WARRANT ART|CLE £563282 i 320279 i 0
PUBLIC SAFETY | |
4210 Police 1063037 ! 1140059 | 1133306
4215 Ambulance 43500 . 48007 | 43300
4220 Fire | 712396 713180 826302
4240 - Building Inspection I 33822 29445 32124
[ 4290 - Emergency Management ! i 13872 1 7810 1 5562
4299 - Animel Control | ! 7645 J 5227 il 210Q i
HIGHWAYS AND STREETS ! | I _ !
4312 Highways and Streets 905658 | 918173 | 870656 |
4313 _Bridges 16000 ! 14090l o |
4316 Street Lighting 127230 | 126923 - 104540 |
4311 - Hlchway Administration 174437 | 176588 | 166545 |
4319 =~ Fleet Fuels 89000 70688 i 92200
SANITATION
4323 Solid Waste Collection
4324 Solid Waste Disposal 216888 210889 | 254645
|
4326 = Sewer Collection/Disoosal 1185161 1427142 | 1262323
WATER DISTRIBUTION AND TREATMENT
4332 Water Services 968391 977359 857349
4335 Water Treatment N
HEALTH
4414 Pest Controi Mosquito Control 28597 28699 29961
4415 Health AgepciesrRadespibais Admlnlstratid 8718 7088 8732
WELFARE
4442 Direct Assistance 33500 65389 6€000 .
4444 Intergovernmental Welfare Payments '
4441 - Admlnlstration = Welfare 17390 15891 12405
4445 = Saclal Service Agencles 75773 15773 101030
CULTURE AND RECREATION
4520 Parks and Recreation 309216 330842 319114
4550 Library 298881 305814 305899
4583 Patriotic Purposes (inc. Brass Band, Vets, 39625 38865 40554
Council=Aging, Sr's Transportation)
CONSERVATION
4612 Purchase of Natural Resources
4611 = Admintistration -~ Conservation 3821 3822 3707
DEBT SERVICE
4711 Princ.-Long Term Bonds & Notes 156000 156000 156000
-+ 4721 Interest-Long Term Bonds & Notes 114965 103657 102555
4723 Interest on TAN 322492 202041 230000
CAPITAL OQUTLAY
4902 - Equlpment 52220 52220 14C00
4903 - WIP~Phase 1l - Capt. Pjct. 68745
TOTAL APPROPRIATIONS 9, 849, 081 9, 599, 721 9, 086, 700
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MS-6

SOURCE OF REVENUE REVENUE REVENUE "REVENUE
Prior Year Prior Year Ensuing Fiscal
Acct. W.A. (omit cents) {omit cents) Year
No. TAXES No. (omit cents)
3120 Land Use Change Taxes 453 3696 4000
3180 Resident Taxes 0 0 0
3185 Yield Taxes 2900 2938 2900
3186 Payment in Lieu of Taxes 18650 19652 20000
3189 Other Taxes 0 5 5
3190 Interest & Penalties on Delinquent Taxes
inventory Penalties 260000 270584 270000
LICENSES, PERMITS AND FEES
3210 Business Licenses and Permits 8000 8947 9000
3220 Motor Vehicle Permit Fees 890000 927347 930000
3290 Other Licenses, Permits & Fees 70000 59758 600C0
FROM FEDERAL GOVERNMENT
FROM STATE
3351 Shared Revenue 194859 187095 190000
3353 Highway Block Grant 140137 166294 165000
3354 Water Pollution Grants 214698 0 0
3356 State & Federal Forest Land Reimbursement o) 0 0 ;
3357 Flood Control Reimbursement 0 0 0 |
3359 Other 705 704 705 ;
FROM OTHER GOVERNMENT
3379 Intergovernmental Revenues 0 0 0
CHARGES FOR SERVICES
3401 Income from Departments 563000 509815 510000
3409 Other Charges 0 0 0
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property 24000 52444 50000
3502 Interest on Investments 75000 72808 70000
3509 Other 0 0 0
INTERFUND OPERATING TRANSFERS FROM
3914 Proprietary Funds 0 0 0
Sewer 1185161 863851 1262327
Water 1318391 1081425 857349
Electric 0 0 0
3915 Capital Reserve Fund Q 0 0
|
3916 Trust and Agency Funds 0 0 0
OTHER FINANCING SOURCES
3934 Proc. from Long Term Notes & Bonds 0 0 0
Fund Balance:
Items Voted from Surplus 228863 228863 230000
Remainder of Surplus
TOTAL REVENUES AND CREDITS 5,294, 857 4,456,326 4,631,282
*Enter in this column the numbers which were revised and approved by DRA and which appear on the MS-4 form.
Total Appropriations 9, 086, 700
. . . 4,631,282
Less: Amount of Estimated Revenues, Exclusive of Property Taxes
Amount of Taxes to be Raised (Exclusive of School and County Taxes) 4,455,418
BUDGET OF THE TOWN OF __exetes N.H.

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
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MINUTES OF MARCH, 1992 TOWN MEETING
{Abbreviated - refer to 1992 Town Report for article description]

ARTICLE 1 Selectmen (2) for 3 years: Paul Binette, Sherman Chester
ARTICLE 2 Trustees of Library (3) for 3 years: Barbara Young, Diana Perry,
Felicia Donovan.

ARTICLE 3 Trustee of Trust Fund (1) for 3 years: W. Everett Doe
ARTICLE 4 Trustee of Robinson Fund (1) for 7 years: Margaret Duhamel
ARTICLE 5 Trustee of Swasey Parkway (1) for 3 years: Wayne C. Raymond
ARTICLE 6 Supervisor of Checklist (1) for 6 years: Margaret Duhamel
ARTICLE 7 Town Moderator (1) for 2 years: Charles Tucker
ARTICLE 8 School Board (2) for 3 years: Benjamin Swiezynski, Sarah Oxnard
ARTICLE 9 School Moderator (1) for 3 years: Stephen Hermans
ARTICLE 10 School District Clerk (1) for 3 years: Joan Bergofsky (write-in)
ARTICLE 11 School District Treasurer (1) for 3 years: Gloria Baillargeon
ARTICLE 12 Public Library retain all money received: Yes *1158 No 166
Zoning Amendments:
ARTICLE 13 Change references in 9.34.7 (4) & (5) Yes *991 No 202
ARTICLE 14 Amend Density & Dimensional Regs Yes *900 No 309
ARTICLE 15 Amend Side Yard of Corner Lot Yes %792 No 386
ARTICLE 16 Amend Permitted Uses-Waterfront Comm. Yes *632 No 486
ARTICLE 17 Amend Permitted Uses~Shoreland Protect. Yes *602 No 511
ARTICLE 18 Amend Definitions -~ Wetlands Yes %827 No 341
ARTICLE 19 Amend Buffer Zones Yes *831 No 319
ARTICLE 20 Amend Off-Street Loading Yes %815 No 266
ARTICLE 21 Amend Shoreland Protection District Use Yes *645 No 443
ARTICLE 22 Bmend Wetland Conservation District Yes *763 No 360
ARTICLE 23 Amend Definitions (Mobile Home) Yes *907 No 236
ARTICLE 24 Amend Permitted Uses - R-1 Zone Yes *789 No 340
ARTICLE 25 Amend Definitions "Man. Housing Sub-Div. Yes *790 No 333
ARTICLE 26 Joseph Kenick presented the Nominating Committee’s report for Town
positions for 1992, Voice vote was taken on the following nominees:
Measurer of Wood & Bark: Octave Carbonneau
Weigher: George Wool
Fence Viewer: Peter Dow
Budget Recommendations Committee:
James Griswold Michael Dawley Robert Rowe
Benjamin Dagostino John Sinclair Constance Cochrane
Donald Schultz John Payson Salvatore Morgani
Dwane Staples Ann Titus Eileen Hirt
Wayne Patten Paul Scafidi
ARTICLE 27 Ballot vote (polls open 1 hour). Yes: 221; No: 155. Vote needed

2/3 majority for passage - did not receive. Declared Article 27 failed.

ARTICLE 28 BUDGET for 1992 in amount of $8.990,689. Voice vote: Carried.
Selectman Ronald Roy moved to move Article 53A forward for consideration at this
point. Moton seconded and voice vote called for. Carried - to discuss B53A.
Moderator Tucker noted a petition had been received calling for a checklist & ballot

vote on 53A.

ARTICLE 53A Selectman Paul Binette moved amendment: "..pay increase of 7.9% in
1991, an.additional 6.5% increase in 1992 and an additional increase of 6.2% in 1993,
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and to raise & appropriate §$92,129 for 1992... and to note that the 1992 cost for
firefighters’ salaries and benefits are estimated to be $41,390 over those paid in
1990, including $3,084 to cover the cost of 4 new firefighters for one week in 1993". ¥
Motion was seconded; discussion followed. Voice vote passed. Discussion on the ‘
amended article continued. Vote by ballot: Yes 183; No 198. Article failed.

Richard Park moved to move Articles 47 and 46 forward for consideration, in that
order. Motion seconded; voice vote taken: Carried.

ARTICLE 47 Amendment made: "..will vote to allow the trash collection agents of all
occupants...."; seconded. Card vote taken: Yes 110; No 183. Amendment failed. Motion
made to table Article 47; seconded. Unanimously approved. Article 47 was tabled.

ARTICLE 46 Amendment made; seconded and vote failed. Vote on original motion: Yes
85; No 175. Article 46 failed.

Town Manager Olson moved the town vote to limit reconsideration of all articles voted
this evening per RSA 40:10; seconded. Motion not debatable. Voice vote: passed.

ARTICLE 29 Voice vote: passed.

ARTICLE 30 Voice vote: passed.

ARTICLE 31 Voice vote: passed.

ARTICLE 32 Voice vote: passed.

ARTICLE 33 Voice vote: passed.

ARTICLE 34 Voice vote: passed. .

ARTICLE 35 Voice vote: unclear; card vote: Yes 105; No 44.

ARTICLE 36 Voice vote: passed.

ARTICLE 37 Voice vote: passed.

ARTICLE 38 Voice vote: passed.

ARTICLE 39 Voice vote: passed.

ARTICLE 40 Voice vote: passed.

ARTICLE 41 Voice vote: passed. 3
ARTICLE 42 Voice vote: passed |
ARTICLE 43 Voice vote: passed.

ARTICLE 44 Voice vote: passed.

ARTICLE 45 Voice vote: passed.

ARTICLE 48 Selectman Roy moved to amend as follows: "..and appropriate the sum of

§7,000 to the Rockingham Visiting Nurse Association" in place of the §$20,580.45
amount requested; second. Card vote: Yes 92; No 70. Amendment carried. Voice vote
on amended article: declared passed.

ARTICLE 49 Voice vote: passed.
ARTICLE 50 Motion to table; seconded. Not debatable. Voice vote: article tabled.
ARTICLE 51 Voice vote: passed.
ARTICLE 52 Voice vote: passed.
ARTICLE 53 Voice vote: passed.
ARTICLE 54 Motion made to reconsider Article 53A. The Moderator explained this
motion is not debatable. If the motion passes, the meeting will be reconvened in at
least 7 days at the Town Hall. Voice vote: unclear. Card vote: Yes 70; No 77.

Failed. Voice vote to adjourn the Town Meeting. Passed. Time: 10:15PM

Respectfully submitted (in full detail),
Linda M. Hartson, Town Clerk
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Plodzik & Sanderson

Professional Association
accountants & auditors

Stephen D. Plodzik, PA
Robert E. Sanderson, PA
Paul J. Mercier, Jr., CPA*
Edward T. Perry, CPA

* Also licensed in Maine

Armand G. Martineau, CPA
James A. Sojka, CPA

John C. Smith, CPA

David 1. Petretta, CPA

*Also licensed in New York

April 24, 1992

To the Members of the Board

of Selectmen and Town Manager
Town of Exeter
Exeter, New Hampshire

We have audited the financial statements of the Town of Exeter for the year
ended December 31, 1991, and have issued our report thereon dated April 24,
1992. 1In planning and performing our audit, we considered the Town's internal
control structure in order to determine the scope of our auditing procedures
for the purpose of expressing our opinion on the financial statements. Our
review of these systems was not intended to provide assurance on the internal
control structure and should not be relied on for that purpose.

Under the standards established by the American Institute of Certified Public
Accountants, reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the
internal control structure that, in our judgment, could adversely affect the
Town's ability to record, process, summarize, and report financial data
consistent with the assertions of management in the financial statements.

A material weakness is a reportable condition in which the design or operation
of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that errors or irregularities in amounts that
would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions.

During the course of our review, the following conditions were noted that we
do not consider to be material weaknesses:

a. GENERAL TOWN RECORDS AND ACCOUNTING SYSTEM

1. Need for Experienced Accountant/Financial Manager to Supervise All
Town Accounting Functions (Repeat Recommendation)

We continue to recommend that the Town consider hiring an
experienced Accountant/Financial Manager to assume the
responsibility and supervision of all Town accounting and record-
keeping functions. The individual must be competent and experienced
in governmental accounting to assume the responsibility for the
following:
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TOWN OF EXETER
NEW HAMPSHIRE

COMMUNICATION OF REPORTABLE CONDITIONS,
COMMENTS AND RECOMMENDATIONS

DECEMBER 31, 1991

a. Reviewing and appraising the soundness, adequacy and
application of accounting, financial and operating controls

b. Ascertaining the extent of compliance with established
policies, plans and procedures, to include State and Federal
statutes where applicable

C. Ascertaining the extent to which the Town's assets are
accounted for and safeguarded from losses of all kinds

d. Supervising the various clerical aspects of the accounting
functions, including bookkeeping and responsibility for
preparing periodic financial reports, such as the Tax
Collector's summary of warrants and tax sale reports

e. Confirming the reliability of accounting and other data within
the organization

f. Monitoring the data processing systems and applications to
determine reliability in processing data in a timely, accurate,
and complete manner

We met with Town officials and employees on occasions during the
year to determine the fund balances and available funds for the
Water, Sewer and Capital Projects Funds.

We feel that a Town the size of Exeter cannot afford to keep
postponing the need for this vital position.

Documentation of Accounting Policies and Procedures (Repeat
Recommendation)

In our previous management letter, we recommended that, in order to
minimize the risk of operational hardships in the event of the
unexpected absence of certain employees, consideration be given to
the formal documentation of accounting and administrative procedures
and to the cross-training of employees in the performance of key
accounting functions.

The New Hampshire Government Finance Officers Association and State
of New Hampshire Department of Revenue Administration have just
completed an accounting policies and procedures manual for all New
Hampshire cities and towns, which should assist in implementing this
recommendation.
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j%l COMMUNICATION OF REPORTABLE CONDITIONS,
COMMENTS AND RECOMMENDATIONS

DECEMBER 31, 1991

B. GENERAL FIXED ASSET ACCOUNTING (REPEAT RECOMMENDATION)

In general, accounting for fixed assets provides information for
estimating the amount of insurance needed, monitors asset utilization,
provides a safeguard over the asset, and allows for depreciation to be
1 estimated when applicable. The Town does not maintain records for its
investment in property, plant, and equipment. Fixed asset accounting
should be considered when determination of applications to be automated
b is made. Revenue sharing and certain grants, as well as generally

P accepted accounting principles, require that adequate fixed asset records
o be maintained.

In closing, we would like to express our appreciation to those persons whose
cooperation and assistance during the course of our audit has helped us to
achieve efficiencies in completing our audit.

; If, after you have had the opportunity to review our report, you have any
i questions, we would be pleased to meet with you at your convenience to discuss
them.

? ery truly yours,
PLUDZIK & SANDERSON
Professional Association
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;m" BUDGET RECOMMENDATIONS COMMITTEE
[ Attendance - 1992-93

i 10/28 1707 1/12 1/19 1/20
e Sal Morgani, Chairman X X X X X
James Griswold X X X X X
Michael Dawley X X X X X
‘ Ben Dagostino, Jr. X A X A A
A Robert Rowe X X X X X
b John Sinclair X A X X X
e Constance Cochrane A X X X X
I Donald Schultz X X X X X
} John Payson X X A X X
y Ann Titus X X A X X
| Dwane Staples A X X X A
H‘ Wayne Patten resigned
i Paul Scafidi X X X X X
o Eileen Hirt X A X X X
L George Olson X X X X X
t Sherman Chester A A A A A
i Ronald Roy X X X X X
3 Helen Dix X A X A A
‘ Paul Binette X X A X A
Herb Moyer X A A X X

The "New" Lady Justlice belng placed on her perch
on the cupola of the Exeter Town Hall.
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BOARD OF SELECTMEN

The year 1992 was a rather difficult one for the Board of Selectmen. Faced with
rising costs, lower incomes and a general feeling of overall economic difficulties,
there were some tough decisions that had to be made.

The biggest decision of the year was to revalue the town based on the results we
were getting from appeals to the state tax appeals board. On one appeal by a condo
association alone, we had to abate 47,000 dollars. This was not in value but in tax
dollars. Revaluation seemed to be the only way to stem the tide of appeals and
abatements. Real estate values in Exeter, as they have elsewhere, "bottomed out"
with no real recovery in view for the immediate future.

The closing of the landfill a couple of years earlier than originally planned was
another situation that caused some pain. '

The untimely loss of our building inspector was a saddening event. Mel Bowley was
not only a building inspector but a friend to many and a very valued asset to the
Town of Exeter.

The three per cent reduction in the budget for the coming year was not an easy deci-
sion to make. The decision alone was not hard, but the far-reaching effects that it
had upon people made it so.

There were a couple of things on the plus side of the ledger. For one thing, the
union negotiations were completed and new contracts were signed for the three bar-
gaining units. Another important event was the completion of the storm drain pro-
ject and the final paving of many of the streets. And some additional good news in
the form of the RiverWoods project going forward as well as the hospital’s new
nursing home to be started in the near future.

As we move forward into 1993, we need more citizen participation in the governing
process. People need to go to school district meetings and town meetings, and voice
their opinions on the taxes and spending levels. Only through participation of all
people can a government run efficiently. One older resident once said "things would
be much different if the tax bills were received by all the day before a town or
school meeting". Maybe he was right.

Respectfully submitted,
Sherman E. Chester, Chairman
Ronald Roy, Vice-Chairman
Helen C. Dix, Clerk

Paul Binette

Herb Moyer

EXETER BOARD OF SELECTMEN
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TOWN MANAGER’S REPORT: Submitted by George N. Olson, Town Manager

With yet another year of difficult economic time behind us all, the town has managed
to continue to provide a level of service that our residents have come to expect.
While programs have not been expanded, and needed capital investments have been put
off to a future year, flat budgeting did not have a noticeable impact on the level
of services rendered. Indeed, some real progress was made within the confines of
the necessarily limited budget.

The combined sewer overlow project was completed and Exeter’'s roads returned to
something approaching normal, while the project itself insures that water quality in
the Squamscott is improved and the town’s recently expanded sewer treatment system
will indeed meet our needs for the next 20 years. The second half of the String
Bridge reconstruction process was completed, using town forces so as to save liter-
ally tens of thousands of dollars in construction costs. And, perhaps the most
public of all of 1992 town capital improvements was the return of Lady Justice to
her pedestal atop the Town Hall. Damaged beyond repair by Hurricane Bob, Lady Jus-
tice was sorely missed during her ten month absence.

Other projects got underway during the year: the Route 101/51 by-pass received all
the required permits, with groundbreaking for the "gap" section taking place in
October; on the west side of town, the largest privately funded project Exeter has
gseen, RiverWoods at Exeter, a life care facility, broke ground in December, while
work began on the new Westside park across the road from Brickyard Pond.

Progress was also made in a variety of areas not relating to construction projects.
A new fifteen year contract was negotiated with Continental Cablevision Company; the
town’s Computer Comittee completed its report outlining a plan to develop new and
expanded opportunities to utilize computers in the day-to-day operations of the
town. The Exeter Station Committee reported on its successes that should lead to a
passenger rail stop in Exeter once again, and in October, the Town enjoyed a House-
hold Hazardous Waste Day for the first time in two years.

The issue of rubbish took up a great deal of time and energy during 1992, with the
establishment of an ordinance limiting disposal to three bags per household; a de-
cision to close the landfill in October of 1993, and the signing of a new contract
for the expansion of our curbside recycling program.

On the people side of things, the town suffered the loss of its much beloved Build-
ing Inspector, Mel Bowley, who passed away in September. Mel’'s considerable shoes
were filled by Doug Eastman. At mid-year, Fire Chief Bill Pepler left to toke the
job of Chief in Keene, and long-time Assistant Chief John Carbonneau became Exeter’s
new Fire Chief, And last but certainly not least, at a special town meeting held
in September, funding for union agreements was passed, bringing to a successful end
two years of negotiations.

I suppose all of this proves that difficult economic times and tight budgets don’t
mean an end to progress; indeed, it seems that such times only make us look for
different ways to do our jobs -~ jobs that all focus on you, the resident, as a cus-
tomer. You pay for the services you receive from the town and you have every right
to expect the best.

As always, I would personally like to thank the Selectmen, the Department Heads, all

our excellent employees and you, the residents, for your help, encouragement and
support throughout the year.
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TOWN CLERK

At several conferences, I have heard the Town Clerk’s office referred to as the "hub
of a wheel”. The rim of the wheel may be thought of as state and county government,
the spokes are the Town Manager, Selectmen, boards and committees, etc. While the
Clerk is the hub, it is the citizen who turns this wheel and, as such, the Clerk is
directly responsible to the citizen. The role of the Municipal Clerk is very much
related to and dependent upon a wide array of duties and responsibilities. Many of
these duties and responsibilities are mandated formal functions, and many others are
services provided by the Town Clerk to assist the resident. It is important that
the lines of communication are open between all parties, and that the general public
is served to the best of our ability.

The year 1992 was a very busy year for us all, and the Town Clerk’s office was no
exception. It is customary for this office to see many of the residents during the
year as they come to register their vehicles, license their dogs, and conduct other
business. But this year, because of the many elections, more residents visited this
office than ordinarily. Voting registration was on the mind of many residents this
year. Residents exercised their right to vote at the Presidential Primary in Febru-
ary, the Town Meeting in March, the State Primary in September, the Special Town
Meeting in September, and the Presidential Election in November. It is the hope of
this office that our residents will continue to take their citizen responsibilities
seriously and exercise their voting rights in the years to come.

While economic problems have faced every city and town in 1992, the Exeter Town
Clerk’'s office saw an increase in revenue over 1991. Motor vehicle registrations
continue to be the largest revenue source in this office. Some people were forced
to register older cars instead of the newer ones they had previously owned, but the
influx of new residents from other states and/or NH towns helped bring about this
revenue increase. We registered approximately 150 more vehicles this year than
last. The use of our computer Town Clerk program has been a tremendous improvement
in speed, accuracy and auditing control. We started our registration renewal mail-
in service this year, and it is our hope that Exeter residents will take advantage
of this service if they cannot get to the office during regular business hours.

We continued our Town record restoration project with one book restored this year.
Our records go back to 1636 and it is very important to keep this valuable infor-
mation in good condition. It is my hope to have another book restored in 1993.

Our records increased this year by the filing of 810 births, 314 deaths and 116 mar-
riages. You will find the listing of those Exeter residents who passed away, were
married, or had babies during 1992 at the back of the town’s section of this report.

As in past years, I welcome this opportunity to publicly thank my co-workers, Peg
Titus, Lois Mazurka and Alice Dorman for their continued support and assistance. It
is important to all of us to assist the public in an efficient and pleasant manner.
I also thank our Town Manager, the Selectmen, fellow department heads, all other
employees, and especially you, the Exeter residents, for your cooperation and sup-
port through the year. I look forward to continued years of association with the
Town of Exeter. Exeter is a fine town to live and work in. I am proud to be a
resident and employee of Exeter.

Respectfully submitted,

Linda M. Hartson, Town Clerk
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PUBLIC WORKS DEPARTMENT

I am pleased to submit my eighth annual report to the citizens of Exeter. This
department oversees and maintains all town roads, bridges and sidewalks, all muni-
cipal buildings and vehicles, the landfill, rubbish and recycling collections,
composting operations, the water/sewer treatment and distribution/collection sys-
tems, the storm drainage system and the town dams. We also prepare contracts,
specifications and plans for construction and renovation projects. Reviews and
inspections of sub-division and developments are continually being completed by our
staff, in cooperation with the Planning Department.

The Highway Division completed improvements to the superstructure of String Bridge.
Improvements included installing a waterproof membrane over the sub-structure con-
crete arch, correcting drainage problems, installing new granite curbing and asphalt
deck. These pro-active improvements will extend the life span of the bridge signi-
ficantly. We also re-built the pedestrian walkway over the Park Street railroad
bridge and constructed a new sidewalk on Drinkwater Road, serving the Pleasantview
Drive residents. The rebuilding of the Linden Street bridge is well on its way.
The bridge will be a wooden bridge with completion scheduled for May 21, 1993.

The Maintenance Division has completed many much needed repairs on municipal
buildings with in-house personnel and equipment to keep costs down. We have com-
puterized the vehicle maintenance system to improve tracking vehicle costs and
planning of routine maintenance. The landfill staff has been busy preparing the
site for closure and keeping a watchful eye on preventing disposal of prohibited
materials. The Selectmen directed the closure of the landfill by October 8, 1993.
This decision, although costly, will be in the best interests of the Town in the
long run. As I‘'ve repeatedly mentioned in prior reports, disposal of solid waste
will become an increasingly expensive cost to the Town. The Town’s administration
is working hard to control these costs without neglecting the environment.

The Water/Sewer Division is elated to complete the stormwater/sewer separation pro-~
ject. Certainly, the most difficult project I‘ve administered, and probably the
worst the Town’s public has endured, will be well worth the effort. The benefits
are many. Eliminating the possibility of sewer discharges into the river, repairing
broken sewer pipes, installing new drainage pipes and repaving many roads. I'm
happy to report we did more work than planned within the budget, with the Federal
and State governments picking up 75% of the costs. We also initiated a new hydrant
maintenance program with the goal of eliminating problems with the operation of
hydrants. We completed a number of improvements to the water distribution and sewer
collection systems. The performance of the new wastewater treatment facility has
been improved with an innovative technique using live crustaceans to control the
algae growth in the lagoons.

The recycling and composting programs have been very successful. The recycling pro-
gram, maintaining an 80% participation rate, is now seeing a 33% reduction in the
disposal quantity of waste we dispose of. The national average rates from 15% to
23%, so we can be proud of ourselves. The composting program is alive and well with
a number of residents utilizing the cured compost as a soil enhancer. Since incep-
tion of this program, no leaf waste has been disposed of in the landfill. The waste
oil recycling program continues to provide low cost heat to a municipal building.
Our latest program is recycling latex paint, producing 175 gallons which we are
using to repaint the interior of Town buildings, using help from welfare recipients.

We are working hard to keep costs down while maintaining the services you enjoy from
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our department. Years ago, the importance of this department was, in my opinion,
overlooked and maybe not fully respected and appreciated. Today, with an increased
focus on municipal liability and environmental issues, Public Works no longer takes
a third seat. The staff and employees really strive to improve the image and pro-
ductivity of the Department. We welcome your comments, suggestions, or criticisms
which enable us to improve. As always, I want you to remember my door is open to
you to discuss any issue I can be of assistance with.

I would like to thank the Selectmen, the Water/Sewer Advisory Committee, the Town
Manager, fellow Department Heads and Employees for their assistance and guidance
this year. Although, at times, I confess I get frustrated and discouraged, I
continue to love my job and the challenges I face. I sincerely hope I'm serving you
well and I promise to do my best to continue to do sol!

Respectfully submitted,

Keith R. Noyes, Director

Lang Warren (Warren'MiIIworks) forming a "New Lady"
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Highway Division

Roads hot topped:
Rockingham St.
Dartmouth St.
Lincoln St.
Garfield St.
Park St.
Brentwood Rd.
Ash St.

Green St.
Front St.
Arbor Ct.
Elliot St.
Gill st.
Smith Ave.
Elm St.
River St.
Park Ct.

Winter St.
Spruce St.
School St.
Salem St.
Main St.
Tremont St.
Tan Lane
Water St.
Parker St.
Washington St.
Grove St.
Towle Ave.
Conant Lane
South St.
Franklin St.
Ann‘s Lane

Water St (from Spring St. to Dewey St)

Roads oiled & sand sealed:

Watson Rd.
Oaklands Rd.

0ld Town Farm Rd.
Oak St.

Harvard St.
Spruce Ct
Union St.

Oak St.

Epping Rd.
Daniel St.
Cass St.
Linden St.
Arbor St.
Columbus Ave.
Hilliard Circle
Robin Lane
Spring St.
River St. Ext.
Brown’'s Ct.
Thornton St.

Beech Hill Rd.

New Drains: Charter St. Dewey St.

Parks: New park located on Water St. at the entrance to Swasey Parkway
Bridges: Repairs to String Bridge

Ice Storms: 5

Snow Accumulation: 33"

Maintenance Division:

Major projects — A new Lady Justice has been crafted and placed on top of the Town
Hall, with the "old" Lady on display at the Historical Society. Renovations have
been made to the office areas in the Town Hall, a 400 amp service has been installed
at the Public Works facility, and significant work at the landfill is in progress
for the final grading plan.

Water /Sewer Divisgion: Water Treatment Plant

Total water to distribution system: 372 millions gallons
Exeter River water treated: 336 million gallons
Skinner Springs: 19 million gallons
Lary Lane well: 17 million gallons

Wastewater Treatment Plant
Total raw wastewater to plant 445 million gallons
Total pounds BOD to plant 6.8 million pounds
Total pounds TSS to plant 6.7 million pounds

808 tons
559 tons

Recycling Program: Co-mingled

Newspaper
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Report of the Treasurer for year ending 12/31/92 B

TRUSTEES OF THE ROBINSON FUND

Asgsets (book value 12/31/92)

Bonds

Stocks

Bank Deposits
TOTAL:

INCOME

Investment Income from Bonds & C.D.’'s
Investment Income from Stocks

Interest on Bank Deposits
TOTAL:

EXPENSES

Safe Deposit Box & Bank Charges

Audit Fee

Treasurer & Bookkeeping Expense

Accrued Interest Paid
Secretary Expense for 1991
Amortization of bonds
Trustees Expense

T/O Exeter School District

TOTAL:

ROBINSON FUNDS SPECIAL FUNDS

& 1992

Principal
K.O'Neil Latin Prize 342.75
E.O’Neil English Prize 331.98
H. Merrill 1,337.97
A. Merrill Library Fund 1,337.97
H. Moses Normal Fund 3,264.60
Anonymous Gift Fund 1,347.29
G. Cross Fund 1,347.24
J. Hilliard Scholarship 13,501.49
I. Wingate 2,999.10
Mass. Alumnae Loan Fund 2,686.70
Totals: $28,497.04

(Balances as of

Income
Balances
12/31/91

42.46
32,30
76.31
76.22
343.76
130.72
182.21
2,849.54
348.02
347.51

$481,373.16
169,077.52
187,660.58

$838,111.26

$ 46,067.08
10,844.07
3,804.63

$ 60,715.78

$ 140.00
3,046.00
5,000.00

44.33

600.00
122.10
141.50
51,621.85

$ 60,715.78

12/31/92)

1992
Income

17.32
16.35
63.98
63.97
164.36
67.28
69.69
742.40
152.24
137.00

Awards
1992

25.00
25.00
75.00
75.00
125.00
50.00
50.00
600.00
125.00
150.00

$4,429.05 $1,494.5 $1,300.00
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Income
Balance
12/31/92

34.78
23.65
65.29
65.19
383.12
148.00
201.90
2,991.94
375.26
334.51

$4,623.64




EXETER PUBLIC LIBRARY

This year marked the start of the library’s first five-year plan. Written by a team
of library users, staff and trustees, the plan was approved by the Board of Trustees
in January. Most of the years’ activities focused on the goals set forth in the
plan:

PROMOTION: To more effectively spread the word about the library’s services, we
branched out in our promotional efforts. We now use radio and cable TV and, thanks
to the Exeter News-Letter, the format of our weekly column has changed so that
special events are highlighted. A new bulletin board on the stairway advertises
programs and services. A National Library Week open house, with food, entertainment
and the dedication of the Nancy Carnegie Merrill Special Collections Room, attracted
more than 300 visitors.

AUTOMATION: 1In August, the library closed for two weeks while more than 55 wvolun-
teers worked with the staff to inventory the library’s collection in preparation for
automation of the library‘’s circulation and catalog. In December, we began re-regis-
tering patrons and affixing barcodes to their library cards. We are evaluating ven-
dors for the hardware, software, and database preparation. We hope to have the cir-
culation system running by September, with the on-line catalog ready sometime in
1994.

LIBRARY MATERIALS: The library now keeps statistics on reference questions and
interlibrary loan requests. They are used to help us decide which areas of the
collection need development. Volunteers have just completed an evaluation of the
fiction collection to identify standard titles that the library lacks. The library
actively solicits donations of best-selling books for satisfying long waiting lists
without straining the budget. There is never enough money to buy everything our
patrons want and need!

The library continues to be a busy, vital community resource, serving residents of
every age, every educational and ethnic background, every walk of life. Making the
library the best it can be is the number one priority of each of us... staff,
trustees, volunteers. We thank you for the opportunity to serve you and welcome your
continued patronage and support.

Respectfully submitted,

Ellen L. Hardsog
Library Director

Library Alde Denlse Kardos
shares a Hal lowee” story
with "Frlends".
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EXETER PUBLIC LIBRARY
1992 STATISTICS

CIRCULATION
Adult materials
Young adult materials
Children’s materials
Total

INTERLITBRARY LOAN TRANSACTIONS
Borrowed from other libraries
Loaned to other libraries
Photocopy requests
Requestes unfilled
Total transactions

PROGRAMS
Adult programs
Adult program attendance
Young adult programs
Young adult program attendance
Children’s programs
Children’s program attendance

COLLECTIONS
Collection on 1/1/92
Adult materials added
Young Adult materials added
Children’s items added
Materials discarded/lost ,
Estimated collection on 12/31/92

*Adjusted post-inventory total

31

71,201
4,261
96,340
171,802

1,244
542
80
232
2,098

24
709

124
335
8,620

44,225
2,179
309
1,517
1,958
39,500%*




CONSERVATION COMMISSION

The Conservation Commission meets regularly on the second Tuesday of every month at
the Town Office building, and is responsible for duties outlined in NH RSA 36-A and
RSA 483-A. Commissions are required by statute to keep an inventory of the town’s
natural resources. They are given authority under RSA 483-A to review all dredge
and fill applications and make recommendations to the NH Wetlands Board concerning
them. They may acquire by gift, purchase, grant, etc., land or interest in land,
such as easements, and receive money on behalf of the town. They may manage public
land for conservation purposes. They may take part in planning as in contributing
to the Master Plan on an advisory basis, publish materials for public information,
and promote education. RSA 36-A specifically charges commissions with responsi-
bility for "the proper utilization and protection of the natural resources and for
the protection of watershed resources of said town".

This year, the Commission has also seen to the first forest improvement cutting in
Henderson Swasey Town Forest under its new professionally prepared long term manage-
ment plan. Weather permitting, a second cut will be done before the end of 1992.

The Oaklands Town Forest was established by town meeting vote in March of ‘92. The
Commission has applied for, and been awarded, funds from the U.S. Agricultural Sta-
pbilization Conservation Service towards the preparation of a long term forest man-
agement plan for this forest. 1In addition, an application has been filed for Land
and Water recreation funds to build a parking area for the new forest, to construct
an information kiosk for downtown Exeter, and to fund more trail blazer posts for

trail heads and other signage.

Our conservation camper this year was Heidi Newton. The Commission sponsored Heidi
to attend the Forest Society’s Community Conservation Camp. Her experience in land
use planning and community programs will be valuable in future town conservation
projects. We are especially interested in generating a strong local interest in
trail building and maintenance, and promoting a renewed effort to establish appro-
priate and healthy shade trees downtown. Town Trails Days were held this year to
inspect, brush out and improve the Country Club Easement Trail and the Powder House
Trail. The downtown tree program will be a joint effort of the Conservation Com-
mission and the Planning Department.

We are happy once again to be able to provide an Arbor Day/Earth Day program for the
fifth graders at Main Street School and to present each student with a Fraser Fir
seedling to plant at home. - Phil Auger, UNH Extension Forester, shared the presenta-
tion with Peter Waltz. The program ended with a short walk to visit the state Cham-
pion Norway Spruce behind Currier Field on the old Robinson Seminary grounds. The
"Champ", although badly vandalized in past years, was pruned and attended to this
year thanks to a $200 America the Beautiful Grant received through Phil’s office.

These are a few of the highlights of the Commission’s year. We welcome all public
interest in our activities, and want to thank all of you who have joined in our pro-

jects or supported us this year.

Respectfully submitted,

Joanna Pellerin, Chairman David Weber, V-Chair Peter Waltz
Thomas Chamberlain, Secretary John Haslam, Treasurer William Campbell
John Donovan
Alternates: Judy Sheldon Lee Smith
Roger Sloan Ed Wolkiewicz
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TOWN LANDS ADMINISTERED BY THE EXETER CONSERVATION COMMISSION:

Approximate Year
Lands Acreage Acquired
Henderson Swasey Land 188.0 1973
Mary Williams Land 7.0
Arthur Plouffe Land 13.0
Ruth Churchill Land 3.0 1976
Industrial Park Land 16.0 1967
Eleanor Manix Dawson/Dagostino Land 20.0 1984
Henderson Swasey Park Total: 247.0
Smith Cove (Drinkwater Road) 46.8 1979
Page Land (Drinkwater Road) 8.5 1978
Molloy Land (Great Roundabout) 3.0 1976
Herman Smith Land (Great Throw) 2.0
P.E.A. Land (Brentwood Rd) 8.0 1981
Houck/Kazanjian Land (Brentwood Rd) 74.3 1987
Cheney Land (Greenleaf Drive) 16.5 1983
Colcord Pond 2.8 1984
Tomilson & Kenick Land 10.5
Enwright Land (Hampton Falls Rd) 30.4 1984
P.E.A. Land Oaklands 16.8
Eleanor Manix Dawson/Dagostino (several parcels) 37.0 1984
Tara Development Company Land {Riverbend Circle) 5.0 1986
Irvine Conservation Area (Powell’s Point) 13.4 1989
Irvine-Hayes Marsh 3.3 1989
Wilfred Moreau Nursery 4.6 1967
Allen Street Woodland Park 9.0 1990
Richard Parker Land 3.0
Dudley Land (Brentwood Road) 12.0
Simmons Land (Newfields Road) 1.7 1991
Deene Land 162.5 1991
Chamberlin Land 4.0 1991
Stockbridge Land 5.0 1991
Jensen Land 37.5 1991
Juniper Ridge 2.0 1991
Shaw Land 3.0 1991 ]
McDonnell Land 11.2 1991 i
Rowell Land 4.0 1992 ;
I
Total Lands Administered: 784.8 acres }
t
EASTMENTS APPROXIMATE YEAR i
ACREAGE ACQUIRED f
Exeter Country Club 55.4 1989
Tom Chamberlin 61.5 1991
Total Easements Administered: 116.9 acres ‘
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POLICE DEPARTMENT

We found 1992 to be a year of significant change in the way we function, parti-
cularly because of the marked turnover in personnel. During this year, we promoted
three new Sergeants, one Lieutenant, and hired four new officers to fill vacancies.

In January, Detective James Valiquet left to become Chief with the Newbury Police
Department, and in October Lieutenant Joseph Bernstein accepted Sharon, Massa-
chusett’s offer of Chief of Police. These two promotions are indicative of the
high caliber of officer that Exeter produces. Sergeant Paul Comeau received a
disability retirement in September after serving eight years with the agency. The
loss of talents of these three officers will be felt for years.

Police activity for 1992 was highlighted by two significant incidents that strained
department resources while proving personnel were up to the challenges. In April,
we investigated a shooting that led to a murder investigation, the first such inves-
tigation in 11 years. 1In July we conducted a child pornography case which was sub-
jected to intense media scrutiny. Both cases highlighted agency expertise and pro-
fessionalism during complex and lengthy criminal investigations and serves to illus-
trate to the community the value of police training and education.

At the time of this submission we did not have all the crime statistics in for the
year, but we were able to identify some trends. As of December lst, we saw an in-
crease of burglaries by 20% as compared to the same time last year. While we have
seen a small drop in larcenies we continue to see bicycle thefts rise. We continue
to urge residents to register their bikes and ensure they are locked when unat-
tended. Total calls for service appear to be matching that of last year or be
slightly higher by the end of the year.

This year was highlighted by a number of new ventures. We conducted a class "An
Ingide Look at the Law’ using 10 different police officers over a six week period to
teach attendees about how their police department operates. This was so successful
we’ll be offering the course on an annual basis. One of our most appreciated pro-
grams was "Self Defense for Women" This class continues to be in demand and will be
offered a number of times during 1993. ‘

Some of the programs created in previous years have continued to expand in 1992,
Most notably, D.A.R.E. (Drug Awareness Resistance Education) has expanded into the
high school and the lower grades; we are seeking to have more officers in the
schools teaching classes; and different crime prevention programs are being de-
veloped and/or expanded. We started an awards program to recognize specific con-
tributions by police employees which spotlighted the first Rotary "Officer of the
Year" being conferred upon Juvenile Officer Art Reed.

Internally, the police department works slowly towards National Accreditation which
involves the review of the way we operate and seeks to increase our professionalism
and service to the community. We continue to research computer options and are
hopeful that 1993 will bring improved operations for the department with a new
system.

Some of the goals we have set for ourselves in 1993 include setting up a Police Bike
Patrol, the appointment of a part-time civilian Prosecutor, renovating part of the
Safety Complex for more efficient operations, and adding programs and services to
improve the delivery of services to the public.
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At this time, I would like to thank the other town departments and volunteers in
their assistance in meeting our mission, as well as the continued support from the
Town Manager and Board of Selectmen. And, lastly, I must recognize the men and
women of the Exeter Police Department who continuously pursue excellence while dis-
playing a commitment to the community.

Respectfully submitted,

Stephen Mac Kinnon
Chief of Police

Lieutenant Richard Kane & Investigator Kim Roberts during
a Self-Defense Program put on for area women.
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EXETER POLICE DEPARTMENT — CONSOLIDATED REPORT

Period Ending ,{Ze . vzt frees = ) 9 2.2

3 Monthly — Annual &

Oftenses Known
to the Police

Persons Arrested or Charged

Case Dispositions
this Month

PART !

This This Last Over | Under| Total

Month | YTD Y1D 18 18 Month

This Last
YTD | YTD

Actual'{ Total Total
Offen. | Clear. | Closed

-

. CRIMINAL HOMICIDE
8. Murder/Nonneg. Mansl,

! l

b. Manslaughter by Neg.

tad

FORCIBLE RAPE — TOTAL

|

a. Rape by Force

b, Att. Forcible Rape

w

. ROBBERY — TOTAL

a. Firearm

e
f
1.

2

!

AN

b. Knife-Cutting Inst.

c. Other Weapon

d. Strong Arm

>

ASSAULT — TOTAL AGGRAVATED

i
e

LN
Y

a. Firearm

b. Knife-Cutting Inst.

c. Other Dangerous Weapon

d. Hands, Fist, Feet, etc,

o

. BURGLARY — TOTAL

o

a. Forced Entry

b. Untawlul-No Force

B

c. Att. Forcible Entry

N o
afshs

o

LARCENY — THEFT {Non-Auto)

N

~

. M/V THEFT — TOTAL

a. Autos

W
NN

i~ Lk

b. Trucks

B =Ry Rt
K

c¢. Other Vehicles

N
[.v\

b ok

TOTAL PART 1

had
Fal
P~

387

TOTAL PARTII

S6

N
N
~N

225 1284

TOTAL NON-CRIMINAL

s
P
=
N

2321

TOTAL CALLS FOR SERVICE

[4eobl1s50Y

BREAKDOWN OF PROPERTY TAKEN IN
PART ) OFFENSES

Number of Bffenses

Value Stolen

This This Last This
Month Y10 YTD Month

This Last
YTD YTD

3. ROBBERY — TOTAL

. Highway, Street, Alley, etc,

L 2

1.0 (78

. Commercial House

{03

. Chain Store

. Residence

a
b
c. Gas or Service Station
d
e
f

. Bank

g. Miscellaneous

78"

o

. BURGLARY — TOTAL

AR
S

38728

a. Residence

ARY ¥4

Night (6 p.m,-6 a.m.}

-

Day {6a.m.-6p.m.)

i
(1 845)
4| Y640

Unknown
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b. Non-Residence

?\}'\‘

Y
SE 2927

Night {6 p.m.-6.a.m.}
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N~

NSO 1R

8. UAB 7T

Day (6a.m,-6p.m.)

Unknown

V/ar}\s‘”f? Itg o

o

LARCENY-THEFT — TOTAL

. Pocket-picking

103027 U8622(

. Purse-snatching

. Shoplifting

1Y)
.Q\
N
)
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o u\\

[ 22
&

. From Motor Vehicles {Except #6)

. Motor Vehicle Parts & Accessories

Rl ™

2248 [R50 2

Bicycles

. From Buildings (Except C & H)

N R ko

YN

227 47
07T 7

. From Coin Operated Machines

~Eh RS

%

=l |~ a|jo|T|e

All Other Thefts

SRR NENGE
N

(34 Y2

7. MOTOR VEHICLE THEFTS

Poles

e e

(37852 2321/

STATISTICAL INFORMATION

TOTAL PROPERTY STOLEN

294068 |H5t395

TOTAL PROPERTY RECOVERED

1668281176937

This Month

This YTD

Last YTD

MOTOR VEHICLE WRITTEN WARNINGS

I A

[ 3¢ ¢

CRUISER MILEAGE

A5 6 7e/

afo2

R 1417
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STAFF >
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2
A3/ Y
3

Last Year
2
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2
3
J
)
[

2

Z
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4
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y Utfenses Known €a8p Dispositiois
LURSULIDAIED REPURI (2) to the Police Persons Arrested or Charged this Month
PART 11 This | This | Last | Over | Under|[ Total | This | Last | Actual | Total | Total
Month| YTD YTD 18 18 Month | YTD YTD | Offen. | Clear. { Closed
8. OTHER ASSAULTS 48 | g 28| U
9. ARSON , 3 5 2
10. FORGERY-COUNTERFEITING ") i v )
11, FRAUD 18 a( Y1 4
12. EMBEZZLEMENT _ {
13, STOLEN PROPERTY ' 1 |0 A
14. VANDALISM-CRIM. MISC. 12921114 L] /o
15. WEAPONS VIOLATION 11 ] {
16. PROSTITUTION-VICE J /
17. SEX OFFENSES {Except 2 & 16 QY| 26 R
18. NARCOTIC DRUG LAWS YLl 22 Y6 1 13
1. GAMBLING i
20. OFF. AGAINST FAM. & CHILDREN <1 Ty L
21. DRIVING WHILE INTOXICATED 1291137 129 1237
22. LIQUOR LAWS A1 27 24l 23
23, DRUNKENNESS 8 7
24. DISORDERLY CONDUCT — TOTAL Aal gt 472129
a. Disorderly RSA 644:2 Y] e | fE
. False Fire Alarm . doaf

- Disturbance-Fight

. Harassment

b
c
d. Domestic-Family Dispute
8
f.

Noise Complaint

g. Unwanted Guest

h. Other Breaches of Peace

RO e e
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26. ALL OTHER OFFENSES
EXCEPT TRAFFIC
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i
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NON-CRIMINAL CALLS

"Reported or Requested of the Police

This Month

This Year to Date

Last Year to Date

30. M/V ACCIDENTS — TOTAL

25L

a. Fatal

b. Personal Injury

{Persons Injured)
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8.6

c. Pedestrian

(Hit & Run)

31. M/V MISDEMEANORS (Except D.W.1,)

N L
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32, SPEEDING

\
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™ (3
A

34, LICENSES

35. REGULATORY SIGNS & SIGNALS
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MY ¢

36, M/V MISCELLANEOQUS

37. DOG COMPLAINTS

38. TOWN ORDINANCE VIOLATIONS

o

39. POLICE INFO,/MISCELLANEQUS

ho 1 NS Roto
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40. SAFEKEEPING-LODGERS

41. WARRANT SERVICE

42, UNTIMELY DEATH-SUICIDES

43. LOST/STOLEN REGISTRATION PLATES

44, SUSPICIOUS PERSONS-PROWLERS

45. MISSING PERSONS-ADULTS

46. DOMESTIC PROBLEMS
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48. MENTAL PATIENTS
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EXETER FIRE DEPARTMENT

It is a pleasure to submit my first annual report as Chief of the Exeter Fire
Department.

The Exeter Fire Department responded to 1326 emergency calls in 1992. These calls
included 686 fire calls and 630 emergency medical calls.

Specific fire department responses included 113 fires, 55 hazardous materials emer-
gencies, 148 rescue calls, 229 fire alarms and 120 other emergency calls. Structure
fire loss for 1992 was $318,220 and vehicle fire loss was $51,100.

Ambulances responded to 630 emergency medical calls in 1992. The second ambulance
handled 49 medical emergencies. Motor vehicle accidents accounted for 131 res-
ponses. Other medical responses included 43 heart attacks, 63 breathing diffi-
culties and 83 fractures. The Jaws of Life was used several times at serious motor
vehicle accidents and once to disengage a motor vehicle from a railroad engine
following a collision on the tracks.

The Emergency Medical Technician-Intermediate Program (EMT-I) remains an integral
part of the medical system allowing us to start IV fluids at the scene where persons
are ill or injured. )

The firefighters are committed to the task of providing the best possible service to
Exeter residents.

I wish to thank all who have supported our efforts to provide fire protection and
emergency medical services to the community.

Sincerely,

John E. Carbonneau
Fire Chief
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TOWN OF EXETER

EXETER FIRE CONSOLIDATED REPORT

Incidents Known

Incidents Rnown

Period Bnding: 12-31-92 o Fice Deqt. to Fire Dent.
MO. Dec YR. 1992 This | This| Last This | This | Last
PART I FIRE Month | YID| YID _SERVICE CALLS Month | ¥ID| ¥ID
1. Appliance-Fice —O- 20 | 32 1. F;:u:e Investigations 1 8 23
2. Bcush-Fire -0— | 20 |33 2. Fire Alamm Secvice Calls |jyq 175 __Ro3
3. Chimey-Fire 1 5 6 3. Fire Alarm Maintenance a 23 29
4. Structure-Fice _0— 25 | 20 4. Sprinkler Maint/Test O 11 8
5. Trash-Fire —0- 2 |11 5. Hydrant Maint/Test -0-_ 117 12
6. Vehicle-Fire 2 19 |19 6. Training/Planning/Misc. | 11 78 h13
7. Outside Fire 1 3 5 7. Service Calls,N/C Above 4 59 2
8. Spill, Leak with Fire —0— 1 | -0-
9. Electrical Fire -0- | 10 |27
10. Explosion —0- -0-1 2 OTHER CALLS
11. Unauthorized Burning —0— 4 6 1. Mutual Aid Given 3 42 3]
12. Controlied Burning -0~ 4 -0~ 2. Mutual Aid Received -0- (5) 117)
13.Fire, N/C Above -0~ -0~ | -0~
TOTAL PART I 27 2078 | 2037
HAZARDOUS MATERIALS ;
1. Chemical Leak/Spill —0- 2 |14
2. Chemical Disposal —0O— O 2
3. LPG/Natural Gas Leak —O— 12 1 &3
- 4. Gasoline,Leaks,Spills 0 13 {24 ] ) _ _
3. Bgzardeus rabgnials 8 27 | 6 FIRE LOSS MORER e L3%h
6. Hagacdqug Materials -0~ 1 ]|-0- STRUCTURE —-0- 318,200 [374,500
7. Haz Mat, N/C Above —O— O | O VEHICLES ~0- 51,100 | 40,500
OTHER
RESCUE TOTAL FIRE LOSS 0 369, 414,500
1. Emergency Medical Call ~0- 1 1
2. Extrication ~— 4 12
3. Auto Accident 5 85 {85 ,
4. Industrial Accident 00— 1 1 This | This | Last
5. Water Rescue O 1 ] PART II FIRE PREVENTICN Month | Yo | YD
6. Search 0 | —o-11 1. PLANS REVIEW 20 171 | a4
7. Elevator Emergency’ 0 1 00— 2. PUBLIC EDUCATION 0~ 81 959
8. Rescue, N/C Above ~0— - | 2 3. PRE~-PLANNING 5 14 18
9. Assist Ambulance 8 55 149 4. PERMITS ISSUED =0 75 . 1146
INSPECTIONS
ALARMS 5, ASSEMBLY —0- 6 25
1. Master Box Alarms 16 172 1123 6. EDUCATION 10 46 8
2. Building Fire Alarms 3 48 64 | 7. HEALTH CARE 1 13 5
3. Malicious False Alarms ) 2 28 8.  RESIDENTIAL a 64 46
4. Alarms, N/C Above ~0— [ 1 9... MERCANTILE ~0- 5 17
10. BUSINESS 3 43 27
11.  INDUSTRIAL/STORAGE 2 7 13
OTHER EMERGENCIES 12.. _HAZARD INSPECTION O 13 8
1. Bomb Scare QO 1 1-0- 113. OIL BURNFR INSPECTION 1 40 43
2. Smoke 1n acea ~0— 12 18 114. SITE INSPECTION -0 4 40
3. Smoke in Building 1 29 145 15.__ HAZARDCXIS MATERTIAL INSP. ~0- 4 14
4. Water/ Emergency —0O— 6 128
5. Smoke/Odor Removal ~0- -0 1 4
6. Med Flight -0 ~0- |14 .
7. Animal Rescue 0 5 lon. TOTAL PART IL 48 586 513
8. Assist Police —0O— 1 =
9. Lock-Out 2 a4 23
10. Lock—In 0 | -0 13
11.Excessive Beat —~0— -0 | 5
12.Power Line Down P g |&1
. 13- pglogSeort 3 | 9 |2
14.Emergencies, N/C Above —0— 8 7
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T NUMBER OF
PART IIIX AMBULANCE INCIDENTS AMBULANCE .
THIS |THIS--|LAST ACCOUNTS This This
MONTH|! YTD YID Month YTD N
1. Heart Attack 3 43 49 Accounts Billed 38 509 15
2. Breathing Difficulty 7 63 70 Accounts Received 34 376 380
3. Reaction to Drugs 2 I9 15
4. Head Injucy 1 18 20 | Amount Billed 2264, 31.147._ 133,081,
5. Dizziness, Fainting 3 43 26 Amount Received 2526.97 128,115.50l24,236.48
6. Fractures 5 83 65
7. Abdominal Pain 2 12 19 THIS THIS LAST
8. Neck, Back Injury 4 |34 | 19 |FPARTIV-BEALTH | \oem YD ¥TD
9. Cardiac Arrest -0 6 13
10. Unattended Death 3 9 10 1.Rest./Fooa_Svc. 26 273 PYY)
11. Epilepsy, Convulsions | 1 |21 19 | 2.Residential Insp. 1 16 33
12. Lacerations, Abrasions | 3 16 27 3.Business Insp.. 19 145 121
13. Hemorrhage 3 17 14 4.Child Care Insp. 1 19 13
14.  Childbirth ~0- |-0- | -0- |5.Animal Complaint —0- -0 2
15. Miscarriage -0~ |0 3 | 6. Nuisances ~0- 1 5
16. Burns -0- | 2 2 7. Disease Con/Rep —O- O o)
17. Punctures —0- | —0= —0— 8. H(_ealthcare/ Hospitgl 1 1 1
18. Shock —0— 3 —0O- 9.Misc. 1 a3 3
19. Gunshot Wounds -0- 2 2
20.  Stab Wounds 0- | -0 1 TOIAL PART IV 49 498 488
21.  Stroke, CVA 2 |12 14 TO'I‘A{: gig ;1 22; 2(5)72 2237
22. Reaction To Sury TOTA 8 13
23. FEye Injucy L "(1}' i '(,)_ TOTAL, PART 111 cq 630 607
24, Muiltiple Injuries —0— 1 3 TOTAL PART IV 49 498 _488
25. Dislocations, Sprains 3 9 7 DEPARTMENT TOTAL 383 3792 3645
26. Diabetic Coma, Insulin 1 6 7
27. 0Old Age 4 114 9
28.  Unknown Problem -0~ | -0- 2 STATISTICAL INFO:
29, Check-Up -0~ | —O— 1 1. Personnel-Total 38 38 38
30. Motor Vehicle Accident {10 [131 132 |- a.Administrative 2 2 2
31. Severe Infection 0~ 6 6 b.Permanent: FF 16 16 16
32. Drowning, Water Rescue |_Q. 3 0 c.Civilian 2 2 2
33.  Transfer, Non-Emergency|-O— 1 —0— d.Call FF 18 18 18
.34. Heat Exhaustion 0~ 2 2 e.Days lost/Sick 14 130 164
35. Heat Stroke —0- |0~ 1 f.Days lost/Injury 6 6 145
36. Unconsciousness 1 14 24 ‘
37. Respiratory Arrest —O- | -0 —0—__|2- Training-Hours -0 1102 4580
38. Poisoning ~0— 2 2 a.Permanent FPF —0— 844 3226
39. Cold Injury 1 1 —Q— b.Call FF ~0- 256 1304
40. 1In Service Standby -0- |30 17 c.Explorers -0- 2 50
4l. Transport by Other Serv|-0- |-0O- (1)
42. Mutual Aid Given (1) 16)  33)
43. Mutual Aid Received -0 = (7)
44. Industrial Accidents Q- 1 4
45. Helicopter Medivac -0~ - ()
TOTAL PART III 59 630 Q7
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OFFICE OF EMERGENCY MANAGEMENT

The Office of Emergency Management accomplished several important tasks during 1992.
Fortunately, we did not have any serious natural or manmade disasters of any signfi-
cance, however, a flood warning was received but no serious problems were
encountered.

Early in April, the Town Emergency Informational Booklet was sent to print and
printing was completed by the end of April. The Committee looked for a method of
distribution and a young man from Boy Scout Troop 323 volunteered to take on the
project of making a packet of information and getting it distributed. Robert
Schumacher, an Eagle Scout candidate, planned and improvised the complete project of
distribution of the informational packets as his community service project. All
5000 packets consisting of the Emergency Informational Pamphlet, 911 stickers, crime
line magnets, several informational memos and house numbering information were
delivered to all Exeter households by the end of July. Congratulations to Robert
Schumacher who received his Eagle Scout Award on December 6, 1992.

During 1992, the Emergency Office participated in several training exercises and
classes conducted by the New Hampshire Office of Emergency Management. In June,
Exeter participated in an exercise simulating a problem at the Seabrook Nuclear
Power facility. This was graded and evaluated by F.E.M.A.

The Emergency Planning Committee is presently updating and reprinting the Town
Emergency Plan used in coping with disasters other than Seabrook. The volunteer
research committee 1is looking for help in several areas. These areas include
shelter coordinator, shelter supervisor, local liaison and transportation staging.
Forms are available at the Town Office or at the Fire Station.

The following goals have been set for 1993 for the Exeter Office of Emergency

Management:

1. Develop a volunteer organization to supplement the present core groups of the
Emergency Planning Committee;

2. Increase public awareness of the need and activities of the Emergency Management
Office;

3. Conduct a full scale exercise to test the effectiveness of the present community
plan;

4. Upgrade the present communication system to allow all town departments to be
linked together;

5. Update the town local emergency plan;

6. Complete our shelter survey, update the shelter list, and establish a shelter
management group;

7. Assess the present & future equipment and material needs to cope with future
emergencies;

8. Plan a program to seek financing for future establishment of an alternate EOC to
be located in the Town Office building;

9. Establish a new time table for training EOC personnel and volunteers.

I realize these goals and objectives are quite ambitious for a one year time frame,
but we will strive to meet as many as possible. Those not realized this year will
be carried out in 1994.



I wish to thank the residents for their cooperation and remind them if you hear the
sirens, turn to your radio for information. I also wish to thank the members of the
Emergency Planning Committee for their dedicated efforts.

Committee Members:

Peter Stroup Don Schultz
Chief Steve MacKinnon Mike LaPerle
Chief John Carbonneau Matt Palmer
Dick Wendell Helen Carr Dix

Respectfully submitted,

A. E. (Bud) Field
Emergency Management Director

Sgte Russell Charleston entering selzed drugs
Into evidence.
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HEALTH DEPARTMENT

The Exeter Health Department has worked with the New Hampshire Department of Public
Health Services and with the Bureau of Food Protection throughout the year for
health code requirements and compliance.

In conjunction with the Department of Public Health, seven residential lead paint
surveys were conducted, one product recall survey was conducted at local retail food
stores, nineteen day care health inspections were filed and several asbestos removal
projects were monitored.

Food Service and Restaurant inspections were done weekly by the Exeter Health
Department and monthly by the Bureau of Food Protection. Eleven new food service
licenses were issued, and five change of ownership licenses were also issued. B8ix
food service establishments went out of business and one food service establishment
was closed temporarily by the town health officials for unsanitary conditions. The
State Bureau investigated one case of food poisoning.

A total of 470 health related activities have been handled as of December 9, 1992.
A breakdown of all health activities is included in the Exeter Fire Department con-
solidated report.

Questions or concerns regarding public health issues may be directed to the Exeter
Fire Department at 772-1212. '

Respectfully submitted,

Judy Jervis
Health Officer

WELFARE DEPARTMENT

As the new Welfare Director beginning August, 1992, I was faced with a high unem-
ployment rate and many people whose unemployment benefits had terminated, with no
other jobs or income available. Direct relief is a town-funded program to help
maintain a basic need for any one whose income is not sufficient. I also try to
refer anyone to other agencies and programs where they may be eligible to receive
assistance.

During the holiday season, I worked with other agencies to help deliver food bas-
kets, toys and warm clothing. The Exeter Professional Firefighters have donated a
dozen smoke alarms to my department for low income people who would otherwise be
without one.

I would like to express my thanks for the opportunity to have served the citizens of
Exeter in 1992, and hope 1993 is a stronger economic year.

Respectfully submitted,

Robin McGlone
Welfare Director
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EXETER DEVELOPMENT COMMISSION

The Exeter Development Commission (EDC) is a private, non-profit corporation which
seeks to improve the local business climate and help stimulate economic growth and
job creation. During 1992, the EDC worked actively to attract new industry to the
Exeter area, to assist existing businesses, and to expand Exeter’s tax base. 1In
addition, EDC members have made vital contributions to the formation and progress of
the Rockingham Economic Council, which seeks to pool regional resources to benefit
towns such as Exeter in better utilizing available sources of economic assistance.

The EDC worked actively with several business prospects during 1992, with mixed
results. EDC members worked closely with town officials to roll out a red carpet
for a confectionery company located in northern Massachusetts which had made the
decision to relocate. Ultimately, a first class job of representing Exeter by all
concerned was not enough to land the prospect, which relocated to New York State.
On a positive note, the Nashua Cartridge Products Company, which had outgrown its
facilities in Brentwood and Epping and was forced to relocated, found an ideal lo-
cation in the Exeter Corporate Park on Epping Road. The EDC assisted the company
in resolving some regulatory issues, easing the transition and helping to keep 80
area jobs intact. Nashua Products Company expects to substantially increase its
area employment.

One lingering issue of great concern to all of Exeter regards the GTE/Sylvania manu-
facturing plant on Portsmouth Avenue. Three hundred key manufacturing jobs were put
at risk by the announcement this summer that the products Lighting Group, which in-
cludes the Exeter plant, would be acquired by OSRAM, a subsidiary of the German con-
glomeration Siemens Company. The EDC went to work immediately, contacting state and
GTE officials to determine how to best protect local jobs and, hopefully, attract an
expansion to the site. These efforts are very much on-going and the EDC is cau-
tiously optimistic as to the outcome.

The EDC expects to contribute to the process of applying for federal grants to off-
set costs associated with expanding the water treatment plant and building a new
rail station. Rockingham County qualified for such funding this year by completing
a Federal Commerce Department economic review project. Federal funds could offset
significant local costs for the projects, each of which will have tangible benefit
to the business community.

Generally speaking, Exeter has much to commend it as a place to do business, but is
greatly hampered by the relative scarcity of industrial land and available property.
More than one recent prospect has eliminated the consideration of Exeter based upon
the lack of available land or its price. This problem will be addressed to some
degree on the March town ballot by the proposed rezoning of roughly 300 acres off
Epping Road. The property, currently zoned residential, could eventually become a
source of considerable tax revenue to the town, provided the zoning change is ap-
proved. The EDC recommends a "yes" vote on this zoning proposal.
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As always, questions, comments, complaints, suggestions, etc., are welcomed by the
EDC and its members. The EDC may be contacted % Town office, 10 Front Street.

Respectfully submitted,

Warren Henderson, President Matthew Therrien, Vice—Chairman
Brian Lortie, Treasurer Paul Binette, Selectmen’s Rep.
George Olson, Town Manager Michael Dawley, Planning Board Rep.
Michael Dalton Joseph Fellows

John Flynn Bruce Keough

Ronald Rioux Zachary Gordon, Ex-officio

Tracey McGrail, Ex-officio

ZONING BOARD OF ADJUSTMENT

The Zoning Board of Adjustment sits as a five member quasi-judicial body to hear and
decide on three types of applications: variance, special exception and appeal from
an administrative decision. An application for a variance alleges that a literal
enforcement of a particular provision of the Zoning Ordinance would result in an
unnecessary hardship. An application for a special exception is a request to permit
a specific use subject to meeting certain criteria set forth in the Zoning Ordi-
nance. An appeal from an administrative decision involves a request for review of a
decision by an administrative official with respect to enforcement of any provision
of the Zoning Ordinance. The Zoning Board of Adjustment meets the third Tuesday of
each month at 7:00 p.m. in the Nowak Room of the Town office building.

In 1992, the Zoning Board of Adjustment met eight (8) times and considered a total
of sixteen (16) applications. Ten (10) applications for variance were heard, of
which six (6) were granted. Eight (8) applications for special exception were
heard, of which six (6) were granted. No appeals from administrative decisions were
heard.

Respectfully submitted,

Robert Deshaies, Chairman William Armstrong, Alternate
Doug Mellin, Vice—-Chairman Warren Hanson, Alternate
Linnius Vance, Clerk Lonnie Larson, Alternate
James Fraser Peter Molinaro, Alternate

Harold Moldoff
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ROCKINGHAM PLANNING COMMISSION

During 1992, the Rockingham Planning Commission provided a wide variety of both
regionwide and specific local assistance to its members. The direct local assist-
ance provided to Exeter during the year included the following:

1. Provided advice to the Planning Department on a variety of issues regarding sub-
division and site plan review including subdivisions along town boundaries, no-
frontage lots, site plan application fees and other issues.

2. Working closing with the Planning Department staff, the RPC rewrote the Exeter
Subdivision and Site Plan Review Regulations. This project was jointly funded
by the Town and the NH Coastal Program.

3. The RPC completed the second phase of a parcel based GIS (geogfaphic information
system) map for the Town. A digitized parcel map is now complete and will form
the basis of a land information system and townwide planning tool. RPC staff
obtained and converted a NHDOT GIS highway map for Exeter which may be used as a
new road base map for the Town.

4. The RPC staff provided the Exeter Development Commission with several special
GIS parcel maps for detailed gtudy of potential sites for new industrial
development; large plots for proposed water system improvements were prepared
for display at the 1992 Town Meeting.

5. RPC staff worked extensively with the Exeter Station Committee, Town Manager,
and Planning Director to develop specific recommendations for a passenger rail
station location in Exeter for the proposed Boston~Portland Amtrak service. The
RPC prepared a report to the NHDOT recommending that downtown Exeter be selected
as the station site. RPC staff attended most Exeter Station Committee meetings
and meetings with property owners, made several site visits to consider station
layout alternatives, and acted as community liaison to the Maine DOT and the
project consultant.

6. RPC staff worked extensively with Exeter and Stratham to assist in planning, or-
ganizing and staffing a joint Household Hazardous Waste Collection held in
October. Specific tasks included preparing the application to NHDES, preparing
the RFP sent to waste collection vendors, and developing the contract between
the Town and the vendor.

7. RPC staff prepared a revised draft of the Exeter Water Resources Management Plan
and began work on the Housing Chapter for the Master Plan update.

In addition to Town-specific assistance, Exeter benefited from planning services
provided on a region-wide basis to member communities. During 1992 these included:
Land-ugse Planning, Educational Programs, Transportation Planning,Economic Develop-—
ment Section, Solid Waste Management, and other assistance, including distribution
of demographic information, maintaining our role as State Census Data Center Affili-
ate, as well as monitoring action of the Pease Development Authority.

Respectfully submitted,

Cliff Sinnott, Executive Director

47

|
|
b




WATER & SEWER ADVISORY COMMITTEE

Exeter’'s Water & Sewer Advisory Committee met 12 times during 1991 with its goal
being the recommendation of policy to the Board of Selectmen in the operation of the
Town'’'s water & sewer facilities. 1In 1992, the Committee dealt with issues ranging
from requests to adjust water and sewer bills, to rate setting, to taking steps to
resolve water pressure problems in the Kingston Road area, to planning for Phase II
of the water treatment plant upgrades.

The year began with discussions with RiverWoods re their need for additional water
pressure and the Town’s like need for its residents in the Kingston Road area. Nego-
tiations led to a successful warrant article discussed at March Town Meeting, calling
for RiverWoods paying for two thirds of the cost of the new tank and the water
utility paying the other third out of reserves. In December, the Board of Selectmen
authorized the execution of  the necessary agreement that will result in a private/-
public partnership that will benefit all.

At the same time, the Committee continued to work on the issue of how to most accu-
rately set rates for water and sewer use. A contract was executed with the firm of
Berry, Dunn, McNeil and Parker, CPA’'s, who completed a "Water & Sewer Rate Study" in
September. The study, which provides a "roadmap" to rate setting, is being used by
the Committee to establish new rates and a new approach to how water and sewer use is
billed for presentation to the Board of Selectmen in early 1993.

The demand for water and additional requirements placed on the utility by the EPA

requires the Portsmouth Avenue water treatment plant be upgraded. The Committee
spent many hours during the year going over the engineer’s proposal for the upgrade
and the associated costs. In December, the Board of Selectmen agreed to sponsor a

warrant article calling for the bonding of the required improvements.

Just about every meeting of the Committee involves a request for an adjustment in
someone’s water or sewer bill. Discussions of these requests often take up the
majority of the Committee’s time. In an effort to address this issue, and to insure
fairness and consistency, the Committee established, and the Board of Selectmen
approved, a detailed policy describing conditions under which adjustments will be
made. This new policy is expected to expedite the process and provide residents with
a clearer understanding of how and why adjustments are given.

Respectfully submitted,

THE WATER & SEWER ADVISORY COMMITTEE

Sherman Chester, Chairman W. Robert Kelly

Joseph Baillargeon Carl Anderson

John Graves Theodore Bruce (resigned November)
Victor Baillargeon (resigned November) Roger Gauthier, Alternate
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CABLETELEVISION REVIEW COMMITTEE

May 7, 1992 saw the first meeting of Exeter’s Cabletelevision Committee. The Com-
mittee, appointed by the Selectmen in January, was charged with the responsibility
for "... recommending to the Board of Selectmen a renewed cable franchise agreement
between the Town and Continental Cablevision of New England Inc; to identify cable-
related community needs and their past performance."”

The seven member committee met on eleven occasions over the year, with all meetings
focused on the issue of developing a new cabletelevision contract in the best inter-
ests of the public. Toward this end, the Committee gathered information from neigh-
boring towns, collected copies of other towns’ cabletelevision agreements and under-
took a survey of cabletelevision needs in the town’s schools. Two public hearings
were held on the issue: the second on November 4th before the Board of Selectmen, at
which time the new fifteen-year agreement was approved.

Among other things, the new contract, which goes into effect November 13, 1994, pro-
vides for 60 channel services, a government/school access channel, a $25,000 grant
for equipment to support the access channel and cable service town-wide.

The Committee would like to thank all those residents who participated in the process
of developing the new agreement, and the support of the Board of Selectmen in exe-
cuting the agreement.

Respectfully submitted,

CABLETELEVISION REVIEW COMMITTEE

Raymond Tode, Chairman Elinor Lindemann
Donald Briselden Judy Farrell
John Maxwell Jeffrey Warnock
Herb Moyer George Olson

49




T

EXETER COUNCIL ON AGING

The Exeter Council on Aging is a volunteer organization that works to enhance the
quality of life for the more than 2,000 Exeter Senior Citizens age 62 & over through
programs and special events throughout the year. The Council works closely with the
Exeter Parks and Recreation Department, the Rockingham Visiting Nurses Association,
and the Rockingham County Nutrition program to better serve our senior adults.

The Editor of the monthly newsletter for many years, Vernon Schnare, became ill in
‘92 and has not been able to continue in that role. We miss Vernon and express our
heartfelt thanks to him for his fine work with this monthly publication. At the
present time, one of our newer members, Paula Hollis, has taken on this role as
editor of the newsletter. If you have a newsworthy item you would like to see
printed, please drop it off at the Recreation office and it will be passed on to the
editor.

The Exeter Council on Aging, through the Exeter Senior Citizens’ Trust Fund, has
been providing entertainment programs this past year through the efforts of member
Beverly Reed. The entertainment has ranged from informative lectures to music and
provides enjoyment on the last Monday of each month. Other program ideas are in the
works for 1993. Check the Senior Center, 30 Court Street, or the Recreation office,
32 Court Street, for more details.

The Exeter Council on Aging, the Exeter Parks & Recreation Department, and COAST co-
sponsor the senior citizens’ discount taxi program and will be celebrating nineteen
years of discount taxi service to the seniors of Exeter. C.0.A.S8.T. has been
involved for the last five years. Over time, this program has provided more than
210,000 discounted rides. The first contract was signed with Rusty’s Taxi in 1974
by Council Chairman Doug Dicey and Town Manager Tom Prentiss.

In 1993, the Exeter Council on Aging will be celebrating twenty years of service to
the community. The following individuals were on the first Council, Douglas Dicey,
Chairman, Flavia Page, Secretary, Alice Barrett, Eleanor Brissette, Edith Martlin,
J. Harold Carbonneau, Robert Shaw, Hector Dargie, Reverend Everett Scruton, Lawrence
Dougherty, Dr. Charles DeLuccia, Wilfred Clark, John Munroe, and Selectmen’s repres-
sentative Helen Carr Dix. It has been a great twenty years.

The Exeter Council on Aging appreciates all the volunteers who help with the blood
pressure clinics and other programs throughout the year.

Respectfully submitted,

EXETER COUNCIL ON AGING

Douglas E. Dicey, Chairman Ann Tuxbury, Secretary

Flavia Page Beverly Reed

Robert Shaw John Dodds

Margaret Duhamel Paula Hollis

Alma Hall Frank Kozacka

BEvelyn Zarnowski Sherman Chester, Selectmen’s Rep.
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AFFORDABLE HOUSING COMMITTEE - submitted by Jonathan Ring, Chairman

The Exeter Affordable Housing Committee was begun in March of 1989, as a result of
the Town Meeting vote approving Warrant Article 55, which was amended to read as
follows: "On petition of Virginia Carl and others to see if the Town, in recog-
nition of the decreasing supply of available affordable housing, will direct the
Board of Selectmen to appoint, within thirty days of this Annual Meeting, an Afford~
able Housing Committee. This Committee will make recommendations to the Board of
Selectmen. The Board of Selectmen shall report on its implementation of the pro-
posed solutions at the next Town Meeting 1990."

That first Committee consisted of nine diverse representatives from the Exeter com-
munity, including our founder, Virginia Carl. Three members from that initial group
remain on the Committee still: Ben Dagostino, Jr., Gregory Kann, Secretary, and
Jonathan Ring, Chairman. Neal Ferris and Carol Jacques round out the team, and
Steve Schulthess served for two years, resigning this past summer.

This being the first "report" issued to the community in the Annual Town Report, it
would be prudent to relate a brief history. During the year 1989-90, the Committee
met with an assortment of individuals with varied expertise in provision for afford-
able housing, community planning, social services, the religious community, and real
estate development. Committee members contributed to this vast information- -gather-
ing process by collecting historic data about apartment rentals and homes available
in Exeter. The first consensus achieved was to define AFFORDABLE HOUSING as
follows:

1. safe, adequate and sufficient rental space that is affordable as defined by
"no more than thirty (30%) percent of a family’s gross monthly income being used
to pay rent and utilities."

2. Affordable home ownership as defined by "no more than thirty (30%) percent
of a family’s gross monthly income belng used to pay the mortgage payments,
taxes, insurance and utilities.™

The Committee concluded its initial effort with the issuance of a Report to the
Board of Selectmen noting seven major points, the last of which recommended the Town
appoint a standing Committee to continue the work for affordable housing in Exeter.
Complete copies of this document may be obtained by contacting the office of the
Town Manager.

During ensuing years, the Committee has met on a regular basis to gather additional
information and to consult on ways to assist the community with respect to this on-
going concern. Ten meetings were held in 1992. The high point of this effort to
date would have to be the Public Awareness Program provided for the community this
fall at the Town Library.

Three presentations were given by banking and community volunteers to share informa-
tion regarding housing finance programs for affordable purchase, rentals to meet a
family income, and workshop to develop a family budget led by the Cooperative Exten-
sion. The Committee feels the programs were quite successful and extremely helpful,

with forth people attending the sessions. We would like to publicly thank all of
the individuals who helped to make that serious possible.

We look forward to continuing in our efforts to help provide safe, adequate and -

sufficient housing to the people of Exeter.
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BUILDING INSPECTOR

In 1992, the Building Inspector‘’s Office saw a modest increase in construction and
the amount of revenue generated by building permits. Much of this increase was the
result of additions and renovations rather than new construction. Although this
past year has been a time of adjustment for many residents, as well as local
businesses, we feel that the economy is improving. Construction and renovation has
been on-going at the Exeter Hospital throughout the year on several projects. The
Main Street School and High School projects are nearing completion and do reflect
quality workmanship which will enhance the character of the Town.

The fall of 1992 was saddened by the death of our Building Inspector, E. Melvin
Bowley. His services, ‘words of wisdom’ and cheerful smile will not be forgotten.
We would like to extend our thanks to Mr. Joseph Conti, Building Inspector in East
Kingston and Mr. Robert Posey, of Altered Spaces in Hampton, for their assistance
with inspections and plan review during this time. Mr. Douglas Eastman, of Exeter,
has recently been appointed as Building Inspector and is looking forward to serving
the citizens of Exeter.

We look forward to 1993, with several super-sized projects in the works. Exeter
Hospital will be breaking ground for their new nursing home at the Hospital site in
the spring, and a new facility for Seacoast Mental Health will also be constructed
on an adjacent lot on Alumnae Drive. The "Riverwoods at Exeter" project, an
assisted independent living community, will also be under way in the spring with an
anticipated completion date of late Fall 1994. There are several other projects in
the planning stages proposed for construction in 1993.

Permits for 1992 were issued in the amount of §9,775,428.09 which generated
$38,268.49 in revenue for the Town.

As in past years, the Building Inspector’'s Office works closely with the Planning
Board, Public Works Department, Fire Department, Health Officer, Police Department,
Historic District Commission and Zoning Board of Adjustment.

The Building Inspector’s Office would like to thank the citizens of Exeter for their
cooperation over the past year. We look forward to a productive and prosperous
1993.

Respectfully submitted,

Barbara S. McEvoy
Clerical Supervisor, Planning Department
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BUILDING INSPECTOR
1992 BUILDING PERMITS ISSUED - 357
PERMIT AMOUNT - §$ 9,775,428.09

PERMIT FEE AMOUNT - § 38,268.49

NEW HOMES 36 $ 2,603,800.00
N/R NEW BUILDINGS 0 0.00
NEW (FOUNDATION) 1 3,000.00
RESIDENTIAL REMODEL 31 227,107.49
RESIDENTIAL RENOVATION 50 197,155.14
N/R REMODEL 2l 607,650.00
- N/R RENOVATION 49 1,283,648.00
MISC., REMODEL 0 0.00
MISC. RENOVATION 2 2,990.00
RESIDENTIAL ADDITION 43 764,652.12
N/R ADDITION 4 1,879,615.00
CONVERSIONS 0 0.00
NEW MOBILES 0 0.00
REMOBILES 7 179,200.00
ELECTRICAL 17 65,840,00
DEMOLITION 6 21,200.00
UPDATES 24 1,814,758.00
RENEWALS 8 15,000.00
FENCES 10 24,697.00
SIGNAGE 0 0.00
POOLS 4 4,200.00
SIDING 8 26,077.60
TANK REMOVAL 5 12,468.00
DECKS 20 33,676.46
SHED 7 6,100.00
PLUMBING 4 2,593.28
PERMITS VOIDED 1

TOTALS 357 $ 9,715,428.09
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GILMAN PARK

Gilman Park was given to the town of Exeter in 1891 by Daniel Gilman. The Park
contains 11 acres and lies at the confluence of the Exeter River and Little River.
It is administered by five trustees, the first being named by Mr. Gilman who con-
ferred upon them the power to select their own successors in perpetuity.

This year, the Trustees of Gilman Park held three business meetings and one work ses-
sion. Long range plans for the Park were established. These include the addition of
one more ballfield for a total of two, continuous additions of shade trees throughout
the Park, improved signage and stabilization of the river bank with plantings to en-
courage natural revegetation.

During 1992, the Trustees voted to expend funds from the Gilman Park Trust Fund for
grass seed, two picnic tables, wildlife shrubs, seven nursery stock trees, tree
removal services and the purchase of a professional router.

We encourage all Exeter citizens to enjoy the Park and to join us in caring for the
plants it shelters, and facilities and amenities it provides..

Respectfully submitted,
GILMAN PARK TRUSTEES
Roger Sloan, Chairman Joanna Pellerin, Secretary

Peter A. Smith, Treasurer Douglas Dicey, Assistant Treasurer
Dana Wyman
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PLANNING BOARD

The Planning Board is responsible for the review and approval of all residential,
commercial and industrial development within the Town of Exeter. In addition to the
ongoing review of development proposals, the Board is responsible for undertaking
both short and long-range planning through the preparation of a master plan, and a
capital improvements plan as well as by making recommendations for amendments to the
Zoning Ordinance and the "Subdivision" and "Site Plan Review" regulations. The
Board is assisted in fulfilling its responsibilities by the Planning Department
staff, as well as other Town staff and private consultants. Planning Board meetings
are scheduled for the second and fourth Thursdays of each month at 7:00 p.m. in the
Nowak Room of the Town Office building.

1992 was another slow growth year for both residential and non-residential
development within the Town. The Planning Board met twenty-four (24) times in 1992
and considered a total of nineteen (19) applications for subdivision or site plan
review. Major developments approved by the Board in 1992 include RiverWoods at
Exeter - a 200 unit retirement community with an attached nursing home to be located
off Kingston Road; Exeter Health Resources - 125 bed nursing home to be located on
the Exeter Hospital campus; Seacoast Mental Health - 8,000 square foot office
building to be located on the Exeter Hospital Campus and a 34,000 square foot
addition to the Main Street School.

In the areas of short and long-range planning, the Board continued work on the
Master Plan update, along with complete revisions of both the "Subdivision" and
"Site Plan Review" regulations. The Rockingham Planning Commission completed a
computer map of all tax parcels along with Phase I of a two phase study to assist
the Planning Board in regulating growth along Epping Road.

1993 promises to be a very busy year for the Planning Board as it works to complete
the Master Plan update and make recommendations for development along Epping Road,
in addition to reviewing development proposals. The Board will also begin to make
regular application of the Townwide computer mapping system for both short and
long-range planning purposes. ’

The Board would like to express its thanks to those Town employees, citizens and
developers who played an active role in the planning process in Exeter in 1992 and
invites others to join this process in 1993.

Respectfully submitted,

Michael Dawley, Chairman Helen Carr Dix, Selectmen’s Rep.
Peter Valade, Vice Chairman Darden Rives, Alternate

Joseph Kenick, Jr,, Clerk Adele Holevas, Alternate
Jeffrey Warnock Kenneth Ward, Alternate

Robert Rowe Marcia Hart, Alternate

Thomas Cayten Mark Swartz, Alternate
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PLANNING DEPARTMENT

The Planning Department is responsible for exercising three separate functions:
planning (short and long-range), building inspection, and code enforcement. In the
area of planning, the department provides staff support and administrative assis-
tance to the Planning Board, 2Zoning Board and Historic District Commission. Within
this planning function, the major role of the department is the processing and
review of subdivision and site plan applications for the Planning Board. The De-
partment also provides staff support and administrative assistance to the Exeter
Development Commission, the Portsmouth Avenue Committee and the Water Development
Committee as well as to other Town departments as required for planning and
development related issues. A second major function of the Planning Department is
building inspection for all construction within the Town of Exeter. The third
function of the Department is enforcement of the Zoning Ordinance, building codes
and land use regulations. ‘

In 1992, the continued economic slowdown, resulting in fewer development proposals,
permitted the Planning Department to focus its efforts on much needed long range
planning projects such as the Master Plan Update, and completion of the revised
"Subdivision" and "Site Plan Review" regulations. The Department was also success-
ful in obtaining a $20,000 grant from the State for funding of the proposed "West
End Park" ball fields. The Planning Department was also involved in several special
projects such as working with G.T.E. to assess the development potential of their
property; assisting the Exeter Development Commission in identifying developable
parcels throughout Exeter and working with the Rockingham Economic Council on
qualifying Rockingham County for Federal economic development funding. Also in
1993, the Department worked closely with the Rockingham Planning Commission on
several joint undertakings including preparation of a computerized tax parcel map
for the Town; revision of all Town development regulations and preparation of a
study to guide development on Epping Road over the next 5 - 10 years. The value of
this planning work will become evident as development pressures increase over the
next 3 - 5 years in conjunction with the improving state and national economies.

In 1993, the Planning Department will continue to provide staff support and admini-
strative assistance required by the various boards and departments it serves. Major
projects to be undertaken in 1993 will include completion of the Master Plan update,
preparation of a long range development plan for the Epping Road corridor; and con-
tinued utilization of the computer mapping system for a variety of planning pro-
jects.

I would like to thank the Planning Department staff for their hard work and pro-
fessionalism during the past year. I would also like to thank all those within the
various Town departments who supported our efforts, particularly members of the
Technical Review Committee.

Finally, I would like to express my thanks for the opportunity to have served the
citizens of Exeter in 1992. I look forward to a productive and exciting 1993.

Regpectfully submitted

Zachary D. Gordon
Town Planner
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EXETER HOUSING AUTHORITY

The Exeter Housing Authority offers two programs in which an applicant may apply for
rent subsidy: Public Housing and Section 8 Existing Housing Program.

Public Housing is designed to help Elderly (62 years of age or older), Disabled,
Handicapped or Families. Squamscott View Apartments, located at 277 Water Street,
houses eighty-five apartments consisting of eighty-one one bedroom units and four
two bedroom units. of the eighty-five apartments, ten units are designed for the
handicapped.

In addition to the eighty-five units for the elderly, disabled and handicapped
located on Water Street, the Exeter Housing Authority also owns and operates three
family sites: Linden Fields, Portsmouth Avenue and Auburn Street. Linden Fields is
located off Linden Street with fifteen apartments of two, three”  and four bedroom
units. Of the fifteen units, three are designed for handicapped families.

Our Portsmouth Avenue location consists of four units of two and three bedrooms.
Auburn Street is a town house design of three apartments each containing two
bedrooms, for a total of 107 apartments on our Public Housing Program.

Section 8 Existing Housing Program is designed to help elderly, disabled or handi-
capped as well as families. The Exeter Housing Authority subsidizes rents for 169
apartments throughout the Town of Exeter owned by private landlords. During the
year of 1992, the Section 8 program took on a change called "Portable Certificates"
which enables a resident on the Section 8 Program for one year, to transfer or
relocate to another area within the State of New Hampshire.

The Section 8 Program, due to its long waiting list, has temporarily stopped taking
applications. HUD feels it is unfair on anyone applying for assistance to wait
longer than a year for some relief, as our waiting list now reaches anywhere from
two to three years, the suspension of accepting applications was publicly announced
in the local newspaper.

The Section 8 Program is also aware of the dangers of Lead Paint Poisoning, and is
currently taking action on this very serious problem, when and if the need should
arise.

Current Eligibility Income Current Eligibility Income
for Public Housing for Section 8
Elderly - 1 person $23,250 Elderly - 1 person $14,550
Elderly - 2 persons 26,550 Elderly - 2 persons 16,600
Family = 2 persons 16,600 Family - 2 persons 16,600
Family - 3 persons 18,650 Family - 3 persons 18,650
Family - 4 persons 20,750 Family - 4 persons 20,750
Family - 5 persons 22,400 Family -~ 5 persons 22,400
Family =~ 6 persons 24,050 Family - 6 persons 24,050
Family - 7 persons 25,750 Family = 7 persons 25,750
Family - 8 persons 27,400 Family = 8 persons 27,400

Eligible applicants will only pay 30% of their adjusted gross income towards rent.
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! Anyone owning property for rent in Exeter, who may be interested in placing their
apartment with our Program, may contact us at the number listed below.

e The Authority paid to the Town of Exeter $19,652 in lieu of taxes for 1992.

During its fiscal year, the Housing Authority assisted up to 169 residents in paying
$§745,901 to private landlords. We operate 107 Public Housing apartments at an aver-
age rent (without utilities) of $209.00.

‘ Those interested in our program should contact the office at 277 Water Street by
. calling 778-8110 or 778-1479.

Respectfully submitted,
Anthony A. Dagostino, Chairman Arlene Stewart, Vice Chairman

‘ Tim Stanley, Commissioner M. Roberta Sweeney, PHM, Exec. Dir.
' Bernard Levine (appt. 12-28-92)
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COMPUTER STUDY COMMITTEE

The Exeter Computer Study Committee was established at the April 8, 1992 Selectmen’s
meeting. The Committee’s charge was to review "...the use of computers in Town
government and the potential for additional computerization of Town operations".
The Committee was further charged with inventorying "...existing computer use, soft-
ware, hardware, linkage and training” and "...to make recommendations on improve-
ments within and among Town departments..."

The Committee met nine times over the summer and into the fall. The Town Manager
and all Department Heads were interviewed to review their current inventory of
computer hardware and software, how they are used, and to what they need in the
future... both short and long-term. The emphasis on future needs was for systems,
not hardware.

The Committee recommended in part that:
A long range plan (3-5 years) be developed, combining systems and costs.

The present 8 year old Versyss system, used for budgeting, accounting, payroll
water/sewer and taxes, is adequate if not "state of the art".

All future growth should be by the addition of departmental personal computers
rather than through upgrade of the central computer.

To provide easy and quick access to data needed by various departments, such as
expense control, information now available only on the central Versyss system
should be "down-loaded" to a networked personal computer.

Information useful to more than one department should be obtained through common
software and a local area network.

The Committee wishes to thank the Department Heads and others for their enthusiasm
and interest in the Committee’s efforts, and the Selectmen’s support for the Com-
mittee’s report and priority listing of computer-related projects.

Respectfully submitted,

COMPUTER STUDY COMMITTEE

Samual Daniell, Chairman Stephen Mac Kinnon
John Payson . - Diana Collinge
Dudley Taft George Gram

John Donovan Herb Moyer

Ronald Roy George Olson
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EXETER LANDFILL CLOSURE/SOLID WASTE MANAGEMENT COMMITTEE

The Exeter Landfill Closure/Solid Waste Management Committee met on twelve occasions
during 1992. These meetings focused on 3 major committee activities undertaken by
the Committee during the year... implementation of a 3 bag limit on rubbish pick-up;
and expansion of the curbside recycling program; and a review of plans on how to
maximize the life of the landfill.

Oon April 1st, the Town implemented a major element in its plan to extend the life of
the landfill and, thereby, save our residents the cost of disposing of rubbish out
of town. The 3 bag limit, which applies to all addresses in Town, had an immediate
impact on the amount of rubbish coming to the landfill, reducing the amount of trash
taken in at the Cross Road facility by some 30%.

Oon the same date, the Town’s new recycling firm, BFI, began its operation of the
curbside recycling program. Under the new agreement BFI will pick-up not only those
materials that have been recycled since July, 1989, but also mixed paper, cardboard
and all #1 and #2 plastics. Implementation of the expanded curbside recycling pro-
gram and the 3 bag limit lead to not only a considerable reduction in the amount of
rubbish received at the landfill, but also lead to an opportunity to reschedule rub-
bish pick-up routes for the first time in many years. The new schedule evens out
the amount of rubbish picked up each day by our crews and avoids the double pick-ups
of Thursday and Friday, thus saving manpower for other jobs.

The Committee’s third major activity of the year involved a significant change in
how the town will be disposing of its rubbish in 1993. Based upon a long awaited
response from the state regarding the town’s 5 year plan for the use of the landfill
and a change in federal statutes dealing with landfills, the Committee voted at its
October 13th, 1992 meeting to ask the Board of Selectmen to close the Cross Road
Landfill no later than October 1. 1993. At the Board’s meeting of October 31lst, the
vote was taken and planning was initiated to determine the best approach to rubbish
disposal once the landfill is closed. It is the details of this work that is now
the focus of Committee meetings. With no landfill in town, Exeter will see some
significant changes during 1993 in terms of waste disposal.

As in past years, the Committee would like to thank all the residents of Exeter for
their continued enthusiastic support for the Town's recycling program. The expanded
program has been a great success, with participation continuing in the 80% range.
In addition, the Committee would once again like to thank the Board of Selectmen for
their consistent support over the course of the year.

EXETER RECYCLING COMMITTEE

George N. Olson, Chairman Warren Henderson
Salvatore Morgani Richard Sargent
George Bragg Scott Averill
Ronald Roy Daniel Jones
Gerald Burton James Sargent

Keith Noyes
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EXETER PARKS & RECREATION DEPARTMENT

In 1992, your Parks & Recreation Department saw continued growth in the numbers of
participants in programs. Youth baseball-softball increased more than 150 children
to 542 students, while youth soccer increased by 115 to 450 and youth basketball
increased to 404, up from 249 in 1991. Most of our programs have seen a sharp in-
crease over previous years thereby placing more demand on our budget request and
staff. More than 400 students were instructed in our swim lessons this summer, also
an increase over the year before. The largest increase came in our tennis program
where more than 400 students took lessons throughout the spring and summer months.
Tennis is back stronger now than ever.

We were extremely busy at the outdoor pool this summer even with the unusually cold
summer months this year. Our food stand had it’s best year ever in sales.

During the past year we have purchased new picnic tables made of recycled materials
that should last us for many years and made other changes in our parks that should
make them even safer and more enjoyable to use. We are still working on ways to
build new ball fields to help with the problem we have had for years, a lack of
playing fields. In 1992, we 'had thirty-six youth baseball-softball teams and
twenty-two adult softball teams using our four ball fields. The adult softball
leagues also rented a field from Phillips Exeter Academy five nights a week. The
Exeter Junior League had six teams and we did use their fields on Saturday mornings.
GTE Sylvania also allowed us to use the ball field next to their plant.

In July, we held our Second Annual Clambake with entertainment, good food, fireworks
and a fun time for the entire family with the money raised going to the Exeter
Friends of Recreation. Also in July, the Exeter Lions Club gave us a check of two
thousand dollars to go with the Exeter Friends of Recreation $8,000 check and we
purchased a "new used" 1974 coach bus that will be used for the senior citizens,
youth and adult trips. This bus replaces the 1965 GM the Exeter Lions Club helped
purchase for us about seven years ago. We thank them for their continued support.

This fall, we took 120 people to see the hit "Phantom of the Opera" in Boston, and
ran two fall foliage trips, as well as a trip to see "Evita". From fall into
winter, we ran more trips to shows and special sites. We look forward to a 93 full
of trips to new sites and events, as well as to old tried-and-true events such as
the Boston Pops.

The Exeter Friends of Recreation gratefully received two large donations in 1992.
One came from the Exeter Odd Fellows, and the other from an anonymous donor. These
contributions enabled us to purchase the bus, pay for consultant work on the
Westside Park on Route 11l across from Brickyard Pond, and purchase a new piece of
playground equipment (a see-saw snake) for the Recreation Park. Regarding dona-
tions, we hope to develop Westside Park with help from a donation from RiverWoods
(and some fund raising ideas this next year). Our numbers show the need for more
playing fields as I reported earlier.

The Exeter Parks & Recreation Department has set out more than 40 trees over the
last 4 years in honor or memory of people in our area, thanks to the many donations
received toward the trees and signs purchases as part of our gifts catalog. We had
one park bench purchased in memory of our good friend, Mel Bowley, who died this
September. We hope families or groups will purchase more park benches as they have
trees for our parks. It not only helps with our budget request, but provides a
lasting gift in memory or in honor of loved ones.
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During the year, I had a chance to attend the National Recreation and Parks Associa-
tion Conference in Cincinnati as a member of the National Recreation & Parks Asso-
ciation Board of Directors, a position I was elected to in 1990 for a 3 year term.
While at the conference I had an opportunity to visit with numerous other directors,
exhibitors and to attend valuable workshops pertinent to the Recreation & Parks pro-
fession.

I would like to express my thanks to other departments in the town for their help
this past year with many projects. Your support is greatly appreciated.

Yours in Recreation,

Douglas E. Dicey, CLP
Director

SWASEY PARKWAY

The Swasey Parkway Trustees continue to do their best to make improvements to the
Park as funds become available. Through the efforts of the Exeter Parks & Recrea-
tion Department, more than thirty donated trees have been placed in Swasey Parkway
over the last three years in honor or in memory of loved ones. We have see Red
Maples, Locust and Ash trees set out on both sides of the roadway. Also, through
the efforts of the Parks & Recreation Department, brush was cut along the fence area
between the fence area between the fence and the water’s edge thereby making the
river and historic Powder House more visible to the many adults and students who
walk the path daily throughout the year.

Due to the increasing need for more places to sit, this year the Trustees placed new
park benches in open areas of the Park. The usage of the Parkway increased each
year with events like the annual Clambake, the Music Festival, the Farmers’ Market
and the Summer Concert and Special Events Series.

The one major problem we still have is people with dogs who do not clean up after
the dogs make a mess. There is a town ordinance stating that dogs are not allowed
in parks. The ordinance will be enforced more as the problem continues. Please
note: the fine is §$100. Swasey Parkway, and all the parks, are for the people and
must be used in a way that will not offend anyone who wishes to sit or walk on grass
without being subjected to some type of mess from an animal.

The grounds have been taken care of by a private contractor for the last three
years. We have been pleased with the work and plan to continue this service until
we cannot afford to pay the yearly cost. We do have limited funds for upkeep of
Swasey Parkway from a trust fund set up in 1929, We use the interest on these funds
to pay all our bills or about $8,600 per year.

We hope you continue to enjoy Swasey Parkway and will help us keep it clean and
pleasant for all.

Respectfully submitted,
SWASEY PARKWAY TRUSTEES
Douglas E. Dicey, Chairman-Treasurer

Warren Henderson
Wayne C. Raymond
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ASSESSOR’'S OFFICE

The Assessor’s Office, in 1992, established new ad-valorem assessments by completing
an in-house computer reassessment update. The update brought all assessed values
down from the previous revaluation in 1988. This process was an attempt to bring
equity and proportionality to all property types in town. The update was achieved
by applying market adjustments to all different types of property established from
market sales data to reflect assessed values to approximate market values as of
April 1, 1992.

After this initial year of assessment adjustments, it is the intention of the
Assessor’s office to revalue real estate assessments on a yearly cycle, each April
1st. This process will ensure property owners that their assessed values will be
closer to the actual market place.

The Assessing office has also been actively resolving and adjusting assessments on
property abatement requests, building permits and subdivision approvals. Additional
assessed value for 1992, through new construction, houses, garages and additions
amounted to $8,000,000.

Information on tax relief, in the form of Elderly Exemptions and Veterans Credit,
are available at the office, along with Current Use and Intent to Cut procedures.
Applications are due by April 15th.

The Assessor and office staff are always available to address any concerns or needs
relating to your property and welcome your participation in the education and
understanding of the assessment process.

As the 1992 tax year closes, I would like to thank fellow office employees and pro-
perty owners of Exeter for their input and understanding during this year’'s re-as-
sessment and look forward to serving you during another active assessing year.

Respectfully submitted,

John L. DeVittori
Town Assessor

ITEMIZED 1992 TAX RATE

School $ 18.02 65.86%
Town 8.09 29.56%
County 1.25 4.56%
Total: $ 27.36
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EXETER HISTORIC DISTRICT COMMISSION

From the signing of the Exeter Combination on July 4, 1639 to the present, Exeter
has evolved through many stages. In each, there were built some remarkable and some
not so remarkable structures. In each, much of this was destroyed because it was
commonplace and not fully appreciated for what it might add to our town. The
primary purpose of the Commission is to help make Exeter a better and more
distinctive place to 1live by preserving historically significant exterior
architecture. It promotes full use, development, and renovation of properties
composing the district, in line with the Exeter Zoning Ordinance.

The Commission administers Article 8 of the Exeter Zoning Ordinance by reviewing
applications for changes to property and signs in the Front Street and Downtown
Historic Districts. Please contact the Town Building Inspector’s office for further
information if you are considering changes to property within either of the Historic
Districts. For additional information or to participate, do not hesitate to contact
the Commission through the Planning Department or in person at its monthly meeting
on the third Thursday of each month in the Nowak Room of the Town Office Building,
10 Front Street, at 7:00 P.M.

During 1992 the Commission met for eleven (1ll1l) regular meetings. Hearings were held
on 28 applications and certificates of approval were issued in all cases.

* Applications for changes to property and signs may be acquired through the
Planning Department.

* Applications received by the SECOND THURSDAY of each month will be
considered by the Commission at the monthly meeting.

* The Commission meets the THIRD THURSDAY of each month.

* The Commission prefers a diverse group of town residents. Contact wus
through the Planning Department to get involved!

Respectfully submitted,

William Byrne, Chairman

H. D. Morgan, Vice Chairman

John Porter Richards, Secretary
Ronald Roy, Selectmen’s Representative
Marcia Hart, Planning Board Representative
Trisha McElroy-Brodrick

Thelma Kanode

Corinna Hammond, Alternate

Joanne Reichlin, Alternate

(vacant)

(vacant)



VITAL

STATISTICS
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ANNUAL REPORT OF THE SCHOOL OFFICERS
OF
EXETER, N.H.

School Fiscal Year Ending J une 30, 1992

PLEASE DO NOT WASTE THESE REPORTS
Ordinarily, one per family is sufficient.

Once again we are presenting a combined annual report for the fiscal years
of the Town and School District. The reportis a single source document for
residents and is a valuable reference, produced at a cost savings.
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Linda Henderson 1994
Roy Morrisette, Chairman 1994
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Regular meeting on the first
Tuesday of the month at 7:00 P.M.
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EXETER SCHOOL DISTRICT WARRANT

TO THE INHABITANTS OF THE SCHOOL DISTRICT OF THE TOWN OF EXETER,
COUNTY OF ROCKINGHAM, STATE OF NEW HAMPSHIRE, QUALIFIED TO VOTE
UPON DISTRICT AFFAIRS:

You are hereby notified to meet at the Talbot Gym at Exeter AREA
High School in sald Exeter on Monday, the eighth day of March,
1993, at seven o'clock in the evening to act upon the follow1ng
articles:

1. On petition of more than twenty-five registered
voters, to see if the Exeter School District will vote to
provide bus transportation free of charge to Grades K
through 5 (five), under the same guidelines in force during
the 1992-1993 school year.

2. On petition of more than twenty-five registered
voters, to see if the Exeter School District will raise and
appropriate the sum of $30,000.00 to provide bus
transportation free of charge to Grades K through 5 (five),
under the same guidelines in force during the 1992-1993
school year.

3. To see if the district will vote to raise and
appropriate $25,000.00 to be added to the expendable trust
fund under RSA 198:20-c established at the 1992 District
meeting for the purpose of funding payments due to
professional employees for unused accumulated sick days and
authorize the use/transfer of that amount from the June 30,
1993 fund balance for this purpose.

4, To see if the District will vote to authorize the
School Board to make application for, accept, and expend, on
behalf of the School District, and without further action by
the District, all gifts, advances, grants in aid, revenue
sharing funds, or any other funds for educational purposes
as may now, or hereafter be, available or forthcoming from
the United States Government, the State of New Hampshire,
any of its municipalities, any other state, local or federal
agency, or a private source.

5. To hear reports of Agents, Auditors, and
Committees or Officers heretofore chosen and pass any vote
relating thereto.

6. To see 1f the District will vote: to purchase

land and buildings at 18 Linden Street, Exeter, New
Hampshire, for the price of $225,000.00 and on such other
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terms as may be negotiated by the School Board; raise and
appropriate $225,000.00 for that purchase; and authorize the
School Board to complete that purchase.

7. If article 6, above, fails to pass, to see if the
District will vote to: purchase the backland (approximately
1.358 acres) behind 18 Linden Street, Exeter, New Hampshire,
for the price of $50,000.00 and on such other terms as may
be negotiated by the School Board; raise and appropriate
$50,000.00 for that purchase; and authorize the School Board
to complete that purchase.

8. To see if the District will vote to enter into a
Collective Bargaining Agreement with the Exeter Education
Association (the union representing teachers in the Exeter
School District schools) covering the three year period from
September 1, 1993 to August 31, 1996 and approve the cost
items included therein containing, in summary, continuation
of existing non-salary benefits and the following salary
increase schedule: first year - no increase in salaries but
"step" and longevity increases are provided at the same
rates as the third year of the 1990-1993 agreement; second
year - 3% increase (which includes step and longevity
increases) in salary over 1993-1994 rates; third year - 5%
increase (which includes step and longevity increases) in
salary over 1994-1995 rates.

Under the Agreement, the approximate increase in cost
of teacher salaries and salary related benefits for each of
the three years (subject to change resulting from changes in
the number of and in the educational degrees and years of
experience of teachers employed) over the preceding year
will be:

$104,011.00 in the first year;
$313,495.00 in the second year;
$538,191.00 in the third year.

And, further, to raise and appropriate the sum of
$104,011.00 for the 1993-1994 year, such sum representing
the additional costs attributable to the increase in
salaries and salary related benefits over those paid in the
prior year.

9. To see if the District will vote to raise and
appropriate $450,000.00 for design and construction of
handicap access facilities at the Exeter AREA High School
and completion of reconstruction of Main Street School and
authorize the School Board to withdraw, and expend as agent
for the District, up to $450,000.00 from the Capital Reserve
Fund established at the 1988 District Meeting for the
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purpose of reconstructing the buildings of the Exeter Public
School for this purpose.

10. To see what sum of money the District will vote to
raise and appropriate for the support of schools, for the
payment of salaries for the School District officials and

agents, and for the payment of the statutory obligations of
the District.

11. To transact any other business which may legally
come before the meeting.

Given under our hands on this day of , 1993.

Roy Morrisette Sally Oxnard

Richard Bergeron Nancy Hennigar

Linda Henderson Benjamin Swiezynski

Jean Tucker

(THIS EDITION OF THIS WARRANT WAS PREPARED ON FEBRUARY 8,
1993 FOR PUBLICATION IN THE ANNUAL SCHOOL DISTRICT REPORT AND MAY

NOT BE THE SAME FORM AS PRESENTED TO VOTERS AT THE MARCH 8, 1993
ANNUAL DISTRICT MEETING.)

WO0l/E2
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EXETER SCHOOL DISTRICT WARRANT

‘'O THE INHABITANTS OF THE SCHOOL DISTRICT OF THE TOWN OF EXETER,
COUNTY OF ROCKINGHAM, STATE OF NEW HAMPSHIRE, QUALIFIED TO VOTE
UPON DISTRICT AFFAIRS:

You are hereby notified to meet at the Town Hall in said Exeter
on Tuesday, the ninth day of March, 1993, to choose the following
School District Officers, by ballot, the polls to open at eight

o'clock in the forenoon, and to close no earlier than eight
o'clock in the evening:

1. To choose three School Board members for the
ensuing three years each.

Given under our hands on this ___ day of '
1993,
Roy Morrisette Sally Oxnard
Richard Bergeron Nancy Hennigar
Linda Henderson Benjamin Swiezynski

Jean Tucker

W02/E2
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EXETER SCHOOL: DISTRICT BUDGET 1993-1994 ——- REVENUES
BUDGET ACTUAL BUDGET ESTIMATED INC/DEC
1991-1992  1991-1992  1992-1993 1993-1994
SCH.DIST. ASSESSMENT $9,355,560 59,355,560 $10,503,937 510,620,115 116,178
UNRESERVED FUND BALANCE 609,752 609,752 0 0 0
TUITION
AREA SBOONDARY-HS/JH 4,493,200 4,735,713 4,554,082 5,049,050 494,968
AREA VOCATIONAL-LOCAL 355,150 440,150 362,715 371,335 8,560
AREA VOCATIONAL-STATE 552,986 552,986 527,513 472,500 (55,013)
OTHER 0 11,9170 50,000 50,000 0
TOTAL TUITION $5,40L,336 55,800,879 §5,494,370 $5,942,885 $448,515
STATE
FOUNDATION AID 148,611 148,611 52,409 0 (52,409)
CATASTROPHIC AID 103,627 104,136 88,504 170,000 (18,504)
DRIVERS ED 0 1,350 4,500 5,000 500
TOTAL STATE AID §252,238  §$260,097  $145,413 975,000 (570,413)
LOCAL SOURCES
INV. EARNINGS 40,000 96,890 100,000 50,000 (50,000)
ROBINSON TRUST 55,000 54,151 50,000 50,000 0
OTHER SOURCES 0 80,140 197,000 50,000 (147,000}
$95,000  $231,18L  $347,000 $150,000 (8197, 000)
GENERAL FUND TOTAL $6,358,326 $6,901,909 $5,986,783 $6,167,885 $181,102
BUILDING AID 58,807 58,807 58,807 380,807 322,000
CAPTTAL PROJECT 0 0 0 415,693 415,693
DEBT SERVICE COVERAGE $58,807 $58,807 $58,807 $796,500 $737,693
CAPITAL RESERVE-MSS/HS 0 0 640,000 450,000 (190,000)
SALE OF BONDS 0 0 3,960,000 0 (3,960,000)
CAPITAL PROJECTS FINANCING $0 S0 §4,600,000 $450,000  ($4,150,000)
LAND ACQUISITION - TRANSFER
FROM GEN'L FUND TUITION S0 $0 50 | $50,000 50,000
|
{
FEDERAL FUND TOTAL 215,000 306,125  $215,000 | $215,000 0
|
i
FOOD SERVICE FUND TOTAL $625,000 554,219  $625,000 | $625,000 0
!
TOTAL REVENUE FROM '
ALL FUNDS $16,612,693 517,176,620 $21,989,527 |  $18,924,500 (§3,065,027)
1
1
TAX RATE (SCHOOL) $16.01 - $18.02 | 518.22 $0.20
(ACTUAL) (ACIUAL) (ESTIMATE)  (ESTIMATE)
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EXETER SCHOOL DISTRICT BUDGET 1993-1994 —- EXPENDITURES -
APPROPRIATED  ACTUAL  APPROPRIATED | PROPOSED INC/DEC
PROGRAM 1991-~1992  1991-1992  1992-1993 H 1993-1994
[}
)
REGULAR INSTRUCTION i
]
[}
ART $209,623 $207,842 $239,7111 | $234,918 (4,793)
MUSIC 240,096 240,156 260,007 | 259,112 (895)
PHYSICAL EDUCATION 292,416 293,940 345,324 | 310,712 (4,612)
BASIC CLASSROOM(ELEM) 1,781,836 1,773,892 1,968,832 | 2,050,986 2,154
ENRICHMENT 1,750 1,110 0 | 0 0
READING 171,854 191,506 191,923 | 194,302 2,379
MATHEMATICS 607,953 618,403 670,741 | 683,347 12,600
DIRECTORS OF INSTR. 150,989 151,703 161,931 | 162,881 950
BUSINESS EDUCATION 136,262 137,090 121,460 | 118,944 (2,516)
SCLENCE 664,936 669,718 693,913 | 720,381 26,468
ENGLISH 638,857 701,646 716,794 | 739,666 22,872
SOCIAL STUDIES 638,577 642,893 7,621 701,115 (16,506)
FOREIGN LANGUAGES 380,538 382,550 380,662 | 393,351 12,689
HOME BCONOMICS/HEALTH 159,760 159,329 178,883 | 179,570 681
INDUSTRIAL ARTS/DR ED 146,045 141,515 135,400 | 157,624 22,224
COMIUTER 126,234 125,121 137,410 | 149,331 11,921
SUBS/SABBATICALS/TUTORS 165,000 164,269 171,500 | 192,200 20,700
= __________________
SUB - 'TOTAL $6,568,726 56,602,683 §7,092,118 | 37,278,440 186,322
'
SPECIAL EDUCATION 1,847,971 1,041,046 1,894,295 | 1,909,410 75,115
VOCATIONAL EDUCATION 728,514 723,295 057,381 | 639,759 (17,622)
ATHLETICS/XCURR 262,276 280,117 220,167 217,239 51,072
ADULT EDUCATION 80,500 81,116 41,886 | 41,886 0
GUIDANCE/ATTENDANCE 439,911 440,904 493,407 |} 535,374 51,967
NURSE SERVICES 191,624 190,520 203,791 | 204,044 253
LIBRARY/MEDIA 242,999 240,175 259,193 262,066 2,873
DISTRICT OFFICERS 72,920 24,092 60,920 | 16,920 (14,000)
OAU {16 ADMIN 266,492 266,492 266,027 | 259,174 (6,853)
SCHOOL: ADMIN. 842,912 833,446 884,049 | 791,190 (92,859)
FISCAL SERVICES 175,450 155,476 174,795 | 176,535 1,740
PLANT OPERATIONS 1,123,531 1,241,534 1,150,500 | 1,109,460 (41,040)
TRANSPOKRTATION 339,676 273,444 284,788 | 271,288 (13,500)
BENEFITS 2,461,164 2,294,713 2,680,690 | 2,813,876 133,186
INSURANCE 128,027 89,883 97,545 | 101,339 3,79
!
GENERAL FUND TOTAL $15,772,693 $15,379,056 $16,461,552 |  $16,788,000 326,448
t
)
DEBT SERVICE 0 0 81,915 | 796,500 708,525
g [}
)
CAPITAL PROJECTS — MSS/HS 0 0 4,600,000 | 450,000 (4,150,000)
‘ S T —
LAND ACQUISITION-HS 0 0 0 | 50,000 50,000
.
FEDERAL FUNDS 215,000 410,541 215,000 | 215,000 0
e !
FOOD SERVICE FUND 25,000 551,308 25,000 | 625,000 0
...... !
|
TOTAL - ALL FUNDS $16,612,693 $16,340,905 $21,989,527 |  $18,924,500 (3,005,027)
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REPORT OF THE SAU 16 ADMINISTRATION
MHARCH 1993

William J. Clancy, Superintendent
Kathleen M. Lynch, Assistant Superintendent
John H. Moody, Assistant Superintendent

In July, 1992, the SAU welcomed John H. Moody as a new Assistant
Superintendent with primary responsibilities in Kensington and Stratham.

Robert Teel was appointed to the principalship of the Kensington
Elementary School, and the process to fill the principalship vacancy at Stratham

Memorial School may have been completed by Annual School District Meeting
time.

The science department addition at EAHS has been completed, and the
facility has been in use since February 1993. This is the first project authorized
and completed under the amended ARER Agreement.

The Exeter Main Street School addition and renovation will be completed
for use in September 1993, Main Street School will serve Kindergarten, Grade 1
and Grade 2 while students in Grades 3 to 5 will attend Lincoln Street School.

A reuised Social Studies curriculum was approved for Grade K thru 6 in the
SAU #16 schools. This revision is a part of the review of elementary programs
conducted by SAY teachers and administration on a rotating basis.

Teacher negotiations have been completed in Brentwood, Exeter and

Newfields. At the time of this report, East Kingston's teacher negotiations are
continuing.

SAU #16 member districts have been provided with technical assistance
and training in several areas of federal mandates. These include the Americans
with Disabilities Act, Section 384, and special education mandates. SAU #16 also
arranged for reinspection of school buildings in member towns to insure
compliance with federal asbestas requirements.

9-S




SUPERINTENDENT 'S PRORATED SALARY

1991-1992
BRENTWOOD 5,600
EAST KINGSTON 3,042.
EXETER 43,938.
KENSINGTON 4,057
NEWFIELDS 2,947.
STRATHAM 13,913
73,500.
ASSISTANT SUPERINTENDENT'S PRORATED SALARY
1991-1992
BRENTWOOD 4,495.
EAST KINGSTON 2,442
EXETER 35,270.
KENSINGTON 3,256.
NEWFIELDS 2,365.
STRATHAM 11,168.
59,000.
ASSISTANT SUPERINTENDENT’S PRORATED SALARY
1991-1992
BRENTWOOD 4,495.
EAST KINGSTON 2,442,
EXETER 35,270.
KENSINGTON 3,256.
NEWFIELDS 2,365.
STRATHAM 11,168.

59,000.
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Plodzik & Sanderson Professional Association
193 North Main Street Concord, N.H. 03301 (603) 225-6996

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION

To the Members of the School Board
Exeter Area School District
Exeter, New Hampshire

We have audited the accompanying general purpose financial statements and the
combining and individual fund financial statements of the Exeter Area School
District as of and for the year ended June 30, 1992, as listed in the table of
contents. These financial statements are the responsibility of the School
District’s management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

As described in Note 1B, the general purpose financial statements referred to
above do not include the General Fixed Assets Account Group, which should be
included to conform with generally accepted accounting principles. The amount
that should be recorded in the General Fixed Assets Account Group is not known.

In our opinion, except that omission of the General Fixed Assets Account Group
results in an incomplete presentation, as explained in the above paragraph, the
general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Exeter Area School District as
of June 30, 1992, and the results of its operations for the year then ended in
conformity with generally accepted accounting principles. Also, in our opinion,
the combining and individual fund financial statements referred to above present
fairly, in all material respects, the financial position of each of the
individual funds of the School District as of June 30, 1992, and the results of
operations of such funds for the year then ended in conformity with generally

accepted accounting principles.
/Q«c)hcw‘a»f
%

LIK & SANDERSON
Professional Association

September 18, 1992
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EXHIBIT A
EXETER AREA SCHOOL DISTRICT

Combined Balance Sheet - All Fund Types and Account Groups

June 30, 1992

Governmental Fund Types

Special
ASSETS AND OTHER DEBITS General Revenue
Assets
Cash and Equivalents $345,987 $
Recejvables .
Accounts 7,994 667
Accrued Interest
Intergovernmental 189,659 44,367
Interfund Receivable 28,045 94,395
Prepaid Items 252,250
Other Debits
Amount to Be Provided for
Retirement of General Long-Term Debt
TOTAL ASSETS AND OTHER DEBITS $823,935 $139,429
LIABILITIES AND EQUITY
Liabilities
Accounts Payable $ 42,083 $ 365
Accrued Payroll and Benefits 2,997
Contracts Payable
Retainage Payable
Intergovernmental Payable 7,804 14,407
Interfund Payable 709,325 28,045
Due to Student Groups
Deferred Revenues 10,000
Capital Leases Payable
Compensated Absences Payable
Total Liabilities 772,209 42,817
Equity
Fund Balances
Reserved for Encumbrances 26,244
Reserved for Special Purposes 25,482
Unreserved
Designated for Special Purposes 106,514
Undesignated (___9,902)
Total Equity 51,726 96,612
TOTAL LIABILITIES
AND EQUITY $823,935 $139,429

16-S

Capital
Projects

300,826

$ 300,826

$ 2,893

201,290
11,910

216,093

3,289,796

(_3.,205,063)

84,733

$ 300,826



Fiduciary

Fund Types
Trust and

Agency

$ 79,526

644,543
314,104

$1,038,173

79,526

79,526

958,647

958,647

$1,038,173

Account Group Totals
General (Memorandum Only)
Long-Term June 30, June 30,
Debt 1992 1991
$ $ 425,513 $1,053,555
8,661 18,174
1,708
878,569 808,884
737,370 99,493
252,250 37,736
1,093,390 1,093,390 1,558,813
$1,093,390 $3,395,753 $3,578,363
$ $ 45,341 $ 69,428
2,997 - 379
201,290 2,306
11,910 3,500
22,211 18,466
737,370 99,493
79,526 79,859
10,000 6,436
58,674 58,674 73,813
1,034,716 1,034,716 1,485,000
1,093,390 2,204,035 1,838,680
26,244 432,681
4,273,925 605,778
106,514 89,192
(_3,214,965) 612,032
1,191,718 1,739,683
$1,093,390 $3,395,753 $3,578,363

The notes to the financial statements are an integral part of this statement.
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EXHIBIT B
EXETER AREA SCHOOL DISTRICT

Combined Statement of Revenues, Expenditures and Changes in Fund Balances
Al1 Governmental Fund Types and Expendable Trust Funds
For the Fiscal Year Ended June 30, 1992

Revenues
School District Assessment
Intergovernmental Revenues
Charges for Services
Miscellaneous

Other Financing Sources
Operating Transfers In

Total Revenues and
Other Financing Sources

Expenditures
Current
Instruction
Supporting Services
Pupils
Instructional Staff Services
General Administration
School Administration
Business
Managerial
Other
Community Services
Facilities Acquisition
and Construction

Other Financing Uses
Operating Transfers Out

Total Expenditures and
Other Financing Uses

Excess (Deficiency) of Revenues and

Governmental Fund Types

Special
General Revenue
$ 9,355,560 §
318,904 552,660
5,823,581 459,576
208,479 18,027

15,706,524 1,030,263

9,394,343 389,963
635,039 35,003
240,177 8,376
291,609
837,512 20,359

1,843,063 551,308

6,536

2,381,484

3,117
180,361
904,104

16,707,692 1,014,662

Other Financing Sources Over (Under)

Expenditures and Other Financing Uses

Fund Balances - July 1

Fund Balances - June 30

1,001,168) 15,601
1,052,894 81,011

§ 51,726 § 96,612

Capital
Projects

590,000

-590,000

505,267

505,267

84,733

$ 84,733



Fiduciary

Fund Type
Expendable

—Trusts

38,765
904,104

942,869

590,000

590,000

352,869
605,778

$958,647

(

Totals
(Memorandum Only)

June 30,
1992

$ 9,355,560

June 30,
1991

$ 9,314,219

871,564 681,989
6,283,157 5,687,052
265,271 328,826
1,494,104 30,151
18,269,656 16,042,237
9,784,306 9,294,274
670,042 622,980
248,553 253,915
291,609 298,683
857,871 855,407
2,394,371 2,332,180
6,536
2,381,484 2,061,514
3,117 644
685,628 448,944
1,494,104 30,151
18,817,621 16,198,692
547,965) (  156,455)

1,739,683

$ 1,191,718

1,896,138

$ 1,739,683

The notes to the financial statements are an integral part of this statement.




EXHIBIT C

EXETER AREA SCHOOL DISTRICT

Combined Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual

General and Special Revenue Funds

For the Fiscal Year Ended June 30, 1992

Revenues

School District Assessment
Intergovernmental Revenues
Charges for Services
Miscellaneous

Total Revenues

Expenditures
Current
Instruction
Supporting Services
Pupils
Instructional Staff Services
General Administration
School Administration
Business
Managerial
Other
Community Services
Facilities Acquisition
and Construction

Other Financing Uses

Operating Transfers Out

Total Expenditures and

Other Financing Uses

Excess (Deficiency) of Revenues

Over (Under) Expenditures

and Other Financing Uses

Fund Balances - July 1

Fund Balances - June 30

(

General Fund

Budget Actual
$10,259,664 $ 9,355,560
311,045 318,904
5,401,336 5,823,581
95,000 208,479
16,067,045 15,706,524
9,510,324 9,394,343
631,535 635,039
242,999 240,177
347,612 291,609
842,912 837,512
1,965,240 1,843,063
2,589,191 2,381,484
75,561 180,361
904,104 904,104
17,109,478 .16,707,692
1,042,433) ( 1,001,168)
1,052,894 1,052,894
$ 10,461 $ 51,726

20-S

Variance
Favorable

(Unfavorable)

($904,104)
7,859
422,245
_113.479

(_360,521)

115,981

( 3,504)
2,822
56,003
5,400
122,177

207,707

( 104,800)

401,786

41,265

$ 41,265



: Totals
Special Revenue Funds (Memorandum_Only)

Variance Variance
Favorable Favorabie
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
$ $ $ $10,259,664 § 9,355,560  ($904,104)
315,000 552,660 237,660 626,045 871,564 245,519
525,000 459,576  ( 65,424) 5,926,336 6,283,157 356,821
18,027 18,027 95,000 226,506 131,506
840,000 1,030,263 190,263 16,907,045 16,736,787  (_170,258)
176,300 389,963  ( 213,663) 9,686,624 9,784,306 ( 97,682)
19,350 35,003 ( 15,653) 650,885 670,042 ( 19,157)
4,300 8,376 ( 4,076) 247,299 248,553 ( 1,254)
347,612 291,609 56,003
8,600 20,359 ( 11,759) 851,512 857,871 ( 6,359)
625,000 551,308 73,692 2,590,240 2,394,371 195,869
4,300 6,536 ( 2,236) 4,300 6,536 ( 2,236)
2,589,191 2,381,484 207,707
2,150 3,117 | 967) 2,150 3,117  ( 967)
75,561 180,361  ( 104,800)
904,104 904,104
840,000 1,014,662 (_174,662) 17,949,478 17,722,354 227,124
15,601 15,601 ( 1,042,433) ( 985,567) 56,866
81,011 81,011 1,133,905 1,133,905
$ 81,011 §$ 96,612 $ 15,601 $ 91,472 $§ 148,338 $ 56,866

The notes to the financial statements are an integral part of this statement.
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EXHIBIT A-1
EXETER AREA SCHOOL DISTRICT
General Fund

Statement of Estimated and Actual Revenues
For the Fiscal Year Ended June 30, 1992

Unreserved Fund Balance Used to
Reduce School District Assessment

609,752

Total Revenues and Use of Fund Balance $16,676,797

Over
(Under)
REVENUES Estimated Actual Budget
School District Assessment
Current Appropriation $ 9,355,560 § 9,355,560 §
Supplemental Appropriation 904,104 (L904,104)
Total School District Assessment _10,259,664 9,355,560 (_904,104)
Tuition
Regular Day School 4,848,350 5,106,994 258,644
Summer School 982 982
Special Education 68,929 68,929
Area Vocational 552,986 552,986
Driver Education 13,823 13,823
Adult Continuing Education 57,165 57,165
Total Tuition 5,401,336 5,800,879 399,543
Transportation Fees
Regular Day School 6,883 6,883
Special Education 15,819 15,819
Total Transportation 22,702 22,702
Other Local Revenue
Earnings on Investments 40,000 96,890 56,890
Pupil Activities 3,152 3,152
Rentals 3,629 3,629
Contributions and Donations 11,988 11,988
Trust Fund Income 55,000 54,151 ( 849)
Sale of Property 7,525 7,525
Other 31,144 31,144
Total Other Local Revenue 95,000 208,479 113.479
State Sources
Foundation Aid 148,611 148,611
School Building Aid 58,807 58,807
Vocational School Aid
Driver Education 7,350 7,350
Catastrophic Aid 103,627 104,136 509
Total State Sources 311,045 318,904 7,859
Total Revenues 16,067,045 $15,706,524 ($360,521)

The notes to the financial statements are an integral part of this statement.
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EXHIBIT A-2

EXETER AREA SCHOOL DISTRICT

General Fund

Statement of Appropriations, Expenditures and Encumbrances

For the Fiscal Year Ended June 30, 1992

Current
Instruction

Regular Programs

Special Programs

Vocational Programs

Other Instructional Programs

Adult/Continuing Education
Total Instruction

Supporting Services
Pupils
Guidance
Health

Instructional Staff Services
Educational Media

General Administration
School Board
Office of the Superintendent

School Administration

Business
Fiscal
Operation and Maintenance of Plant
Pupil Transportation

Other Supporting Services
Total Supporting Services

Facilities Acquisition and Construction

Other Financing Uses
Operating Transfers Qut
Interfund Transfers
Trust Funds
Expendable Trust Funds
Capital Reserve

Total Appropriations,
Expenditures and Encumbrances

24-S

Encumbered
From 1990-91

$ 20,040

2,297
22,337

8,200

8,200

205,643
.120,940
326,583

334,783

75,561

$432,681

Appropriations
1991-92

$ 6,568,726
1,847,971
728,514
262,276

80,500

9,487,987

439,911

191,624
631,535

242,999

72,920

266,492
339,412

842,912

175,450
1,123,531

339,676

1,638,65
2,589,191

6,284,706

904,104

$16,676,797



Expenditures

Net of Refunds

$ 6,655,442
1,643,734
724,883
280,435

89,849
9,394,343

445,355

189,684
635,039

240,177

25,117

266,492
291,609
837,512

157,630
1,288,508

396,925
1,843,063
2,381,484
6,228,884

180,361

904,104

$16,707,692

The notes to the financial statements are an integral part of this statement.

Encumbered

To_1992-93

$ 7,769
1,657

o
|
N
[e]]

$26,244

25-S

(Over)
Under

Budget

($ 74,445)
202,580

3,631
( 15,862)

(__9.349

106,555

( 5,444)

207,707
382,755

(_113.768)

$375,542




|
l
! EXHIBIT C-1
| EXETER AREA SCHOOL DISTRICT
i Trust and Agency Funds
| Combining Balance Sheet
June 30, 1992

; Expendable
§ Trusts Agency
1 Capital Student
! ASSETS Reserve Activities
I
| Cash and Equivalents $ $79,526
0 Receivables
”‘N Accrued Interest
il Intergovernmental 644,543
| “ Interfund Receivable 314,104
?;?uIi i
ﬁ ; TOTAL ASSETS 958,647 79,526
i
i
@W“ LIABILITIES AND EQUITY
N Liabilities
’“W Accounts Payable $ $
" Due to Student Groups 79,526
hﬂd Total Liabilities 79,526
Hﬂ “
B Equity
ik Fund Balances
Ll Reserved for Special Purposes 958,647
|

: TOTAL LIABILITIES
! AND EQUITY $958,647 $79,526
A
W
;ﬁhi 26-S
il



Totals

June 30, June 30,
1992 1991

$ 79,526 $ 80,778

1,708

644,543 604,070

314,104

$1,038,173 $686,556

$ $ 919
79,526 79,859
79,526 80,778

958,647 605,778

$1,038,173 686,556

The notes to the financial statements are an integral part of this statement.

_27-S




SAU 16 SCHOOL CALENDAR

1993-1994 |

Total Student Days = 180 |

September 1993 | Student Days = 20 February 1994 | Student Days = 15
[311 i1l C 2 3 1 2 3 4
LABOR 7 8 9 10 7 8 9 10 i1
13 i4 io 16 17 14 io5 16 17 i8
20 21 22 23 24 —————— WINTER VACATION ————
27 28 29 30 28
[Aug.31] Exeter Teachers Report
[Sept.11 SAU Teacher Meeting Feb.21-Feb.25 Winter Vacation
Sept.2 First Day Students
October 1993 I Student Days = i9 March 1994 Student Days - 22
1 ] 2 3 4
4 S 6 7 8 7 8 9 10 i1
CLMBS 12 i3 i4 TCNV 14 15 16 17 18
18 19 20 21 22 21 22 23 24 INSRV
25 26 27 28 29 28 29 30 31
Oct.11 Columbus Day
Oct. .15 Teacher Convention \ Mar.25 SES Inservice Day for Teachers
I
November 1993 | Student Days = 19 April 1994 | Student Days = 16
1 2 3 4 S i
8 9 10 VETS 12 4 S 6 7 8
15 16 17 18 19 11 12 13 14 15
22 23 24 * —Thanksgiving— i8 19 20 21 22
29 30 ———— SPRING VACATION —————
Nov.11 Veteran's Day
%Nov.24 4 hour day for Teachers + Students Apr 25-29 Spring Vacation
Nov._25-26 Thanksgiving
December 1993 | Student Days - 16 May 1994 Student Days - 21
1 2 3 2 3 1 S 6
6 7 8 9 10 g9 10 11 12 13
13 14 i5 16 17 16 17 18 19 20
20 21 22% XMAS HOLIDAY 23 24 25 26 27
—————— CHRISTMAS HOLIDAY ——- MEM 31
*Dec.22 4 hour day for Teachers + Studenis May30 Memorial Day
Dec. 23—Jan.3 Christmas Holiday
January 1994 | Student Days - 19 June 1994 | Student Days - 13
3 4 5 6 7 1 2 3
10 11 12 13 14 6 7 8 9 10
CRTS 18 19 20 21 13 14 15 16 | 17
24 25 26 27 INSRV 20 21 22 23 24
31 27 28 29 30
Jan.17 Civil Rights Day June 10 EAHS Graduation
Jan.28 SAU Inservice Day For Teachers June 17 LAST DAY FOR STUDENTS
IF NO CANCELLATIONS OCCUR
June 20 Last Day Exeter Tchrs
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