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DEDICATION

Selectmen Paul Scafidi and Paul Binette

It is a little unusual to dedicate a Town Report to a sitting Selectman, much less two, but in this
case the Town has two Selectmen that need to be celebrated: Paul Scafidi and Paul Binette.
They are celebrated not as Selectmen, but for what their position as Selectman has allowed each
to do for Exeter.

Seeing the need for a maintenance building for the Recreation Department, and several years of
problems funding its construction, Paul Binette questioned why the job could not be done by
volunteers. Harkening to the barn raising days of the past and reminding folks that Exeter is the
kind of Town where a barn raising ought not to be a thing of the past, he volunteered, along with
Selectman Paul Scafidi, to lead an effort to get the maintenance building built.

Plans were quickly prepared and a list of materials completed. With the list in hand, Paul put the
word out to local building supply companies, and foundation and electrical contractors that the
Town could use their help. He also began the process of lining up the labor to do the work. He
even went so far as to get local restaurants to pitch-in and provide lunch. He didn't miss an op-
portunity to get people involved in the project.

And people got involved. With all of the material needed for the job either donated or sold at
cost, the foundation was poured and a week later the building was up thanks to all those volun-
teers and Paul's leadership.

On October 21st, 1996, Exeter saw that 100 year storm that no one ever expects to experience.
Residents were forced from their homes, basements flooded, the power went out, and most devas-
tating of all, the Town's water treatment plant went down. A perfect opportunity for panic, recri-
mination and finger pointing, It didn't happen.

The Town had plans for this kind of emergency, and was prepared at least for those aspects of the
crisis that local government can address. Equipment was dispatched, public safety personnel did
their jobs with the usual professionalism, and the first steps to recovery were initiated. Through-
out this process, Paul Scafidi shared his opinions and wisdom with those in the Emergency Opera-
tions Center. As "Water Czar", with Paul Binette's help, he organized and lead the effort to bring
drinking water to Town to supplement the limited supply in the pipes.

He quickly realized that while the Town was implementing plans for recovery, the traditional
ways of sharing news of what was going on were simply not adequate. There was simply too
much going on and the rumor mill was grinding at its best.

Recognizing that getting information out in a timely manner had to be a top priority, he suggested
that the Town cable TV channel be used. And so for the next 5 evenings at 5:00 Paul hosted a
TV program that provided residents with the latest word on the flood, recovery efforts and the




water emergency. The program proved to be a hit, with many residents remarking that it was the
only source of detailed information during the entire crises.

The actions of both Pauls are perfect examples of what committed public officials can do. They
exemplify the concept of Selectmen as dedicated community leaders. They used their positions
to lead change, to recognize when change was needed and, as a result, made Exeter a better place.

- Wendy Stanley Jones, Alan D. Williams & Robert H. Rowe

< Appreciation Party held after flood
to thank all who assisted, including
National Guard.

Paul Binette unloading cartons of
water at '"'Water Encampment'' at

Recreation Park, Hampton Road.
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FLECTED OFFICERS

Current Officer Term Current Officer Term
Ends Ends
Moderator Library Trustees
Charles Tucker 1999 .George Harvey 1999
John Payson 1997
Selectmen Barbara Young 1998
Paul Scafidi 1999 Adele Holevas 1999
Wendy Stanley Jones 1998 Thomas Carbonneau 1997
Alan Williams 1997 Judith Haskell 1997
Paul Binette 1998 Gina Sweeney Leahy 1999
Robert Rowe 1999 Nan Lamontagne 1998
Linda Foye 1998
Town Clerk
Linda Hartson 1999 Measurer of Wood & Bark (1 year term)
Octave Carbonneau*
Treasurer
Donald Brabant 1999 Weigher (1 year term)
George Wool
Trustees of Trust Funds
Margaret Duhamel 1999 Fence Viewer (1 year term)
Robert Lee 1997 Peter Dow
Sandra Parks 1998
. Budget Recommendations (1 year term)
Trustees of Robinson Fund Sal Morgani
Irving Brewster 1997 Ann Titus
Olive Tardiff 1998 Donald Schultz
Joanna Pellerin 2000 John Payson
Kenneth Haley 2002 Sam Daniell
Peter Smith 2001 Neil Fitch
Margaret Duhamel 1999 Dwane Staples
Patricia Qualter 2003 Jeff Warnock
Douglas Forrest
Supervisors of Checklist Brian Fieldsend (resigned 12/29/96)
Alice Dorman 2002 Ann Burke
Margaret Duhamel 1998 Benjamin Labb
Ruthan Dagostino 2000
* = deceased
Trustees of Swasey Parkway
Douglas Dicey 1997 Filing for offices: Town Clerk's office in mid
Wayne C. Raymond 1998 February. Call 778-0591 ext. 105 for info.
George Sturgis 1999 '




APPOINTED OFFICERS
Current Officer Term Current Officer Term
' Expires Expires-
Town Manager Planning Board
George Olson No term Peter Valade 1997
' Ann Titus 1997
Tax Collector Jonathan Ring 1998
George Olson No term Hal Macomber 1998
Langdon Plumer 1999
Assessor Lionel Ingram Jr 1999
John DeVittori No term
Zoning Board of Adjustment
Building Inspector Leo Van Beaver 1997
Douglas Eastman No term Michael Dawley 1998
John Detwiler 1998
Fire Chief Amy Bailey 1999
John Carbonneau No term William Armstrong 1999
Police Chief Historic District Commission
James Gilmore No term Trisha McElroy 1997
Thelma Kanode 1998
Planner George Harvey 1999
Peter Dow No term Joanne Reichlin 1999
Public Works Director Conservation Commission
Keith Noyes No term Peter Waltz 1997
John Henson 1997
Recreation/Parks Director Donald Clement 1997
Douglas Dicey No term David Weber 1998
William Campbell 1998
Finance Director Joanna Pellerin 1999
David Jodoin No term Janet Tucker 1999
Administrative Asst/Human Resources Council on Aging
Barbara Blenk No term Flavia Page Life member
' Robert Shaw Life member
Health Officer Evelyn Zarnowski Life member
Brian Comeau Yearly Appoint Robert Power 1997
: Robert Swasey 1997
Emergency Management Robert Fitzpatrick 1997
Christopher Soave No term Alma Hall 1998
Margaret Duhamel 1998
Library Director Claudia Finlay 1998
Hope Godino No term Sandra Cross 1999
Wayne Patten 1999
Douglas Dicey No term



Water/Sewer Advisory Affordable Housing

Donald Brabant No term Jonathan Ring No term
Herb Moyer No term Neal Ferris No term
Victor Baillargeon No term Ben Dagostino Jr No term
Robert Kelly No term Gregory Kann No term
Joseph Baillargeon No term Bertrand Dumais No term
Recreation Advisory Board Axts Committee
Peter Maher 1997 Bill Childs No term
Patricia Izzo 1997 Bette Childs No term
Jayne Wells 1998 - Ellen Hart No term
Grace Rogers (resigned 12/96) 1998 Jane Bentley No term
Stephen Jenkins 1999 Dorothy Mulherrin No term
Donald Foye 1999 Sandra Samaha No term
Barbara Cowan No term

Exeter Development Commission
Kathy Gilmore 1997
Warren Henderson 1997
Bruce Keough 1997
Sam Daniell 1997 Interested in serving on a Committee? Com-
Brian Lortie 1998 plete the application below and return to:
Jeff Fellows 1998 Board of Selectmen, 10 Front Street, Exeter
John Flynn 1999 NH 03833
Matthew Therrien 1999

~ Tracey McGrail Ex-Officio

Name:

Date:

Address:

In order to make my contribution to the growth and welfare of the Town of Exeter, I am willing to volunteer to
serve on the following board(s) and/or Committee(s). My preference is indicated by 1, 2, 3, etc. [Please circle
"regular” or "alternate" for choice].

T

Mhail to:

Planning Board (regular/alternate) Zoning Board of Adjustment (reg/alt)
Conservation Commission (reg/alt) Housing Authority

Budget Recommendations Committee Historic District Commission (reg/alt)
Council on Aging Water/Sewer Advisory Committee

Recreation Advisory Committee Exeter Development Commission
Trust for NH Lands Affordable Housing Committee
Emergency Management Arts Committee

Please attach a brief statement as to why you feel qualified to serve as indicated above.

Board of Selectmen [NOTE: Per Selectmen's Policy 92-13, no person
10 Front Street shall serve as a regular member on more
Exeter NH 03833 than one appointed committee at one time]




Atrticle 1

MINUTES OF MARCH, 1996 TOWN MEETING
(Abbreviated - refer to 1996 Town Report for article description)

Town Meeting - March 12, 1996

Selectmen (2) for 3 years: Paul Scafidi & Robert Rowe

Article 2 Selectman (1) for 1 year: Alan D. Williams
Article 3 Town Clerk for 3 years: Linda M. Hartson
Article 4 Town Moderator for 3 years: Charles F. Tucker
Article 5 Town Treasurer for 3 years: Donald Brabant
Article 6 Supervisor of Checklist (1) for 6 years: Alice M. Dorman
Atticle 7 Trustees of Library (3) for 3 years: Gina Sweeney Leahy, Adele Holevas, George Harvey
Article 8 Trustee of Robinson Fund (1) for 7 years: Patricia S. Qualter
Article 9 Trustee of Swasey Parkway (1) for 3 years: George Sturgis
Atticle 10 Trustee of Trust Funds (1) for 3 years: Margaret D. Duhamel
Atticle 11 School Board (3) for 3 years: Joan Henson, Bob Derosier, Nancy Hennigar

[* = declared result]
Article 12 Adopt RSA 40:13 (Official Ballot) for Town Yes 1280*  No 478
Article 13 Adopt RSA 40:13 (Official Ballot) for School Yes 1272* ~ No 479

Zoning Amendments
Article 14 Permitted Uses - adding wording "residential" Yes 1041*  No 455
Article 15 Density & Dimensional Regulations Yes 1072*  No 407
Atticle 16 Replace 'Public" water & sewer w/"Municipal" Yes 1293* No 228
Atticle 17 Accessory Structures - replacing text Yes 970*  No 503
Article 18 Aquifer Protection District General Regs - add reference Yes 1225*  No 230
Article 19 Shoreline Protection District - building setbacks Yes 1281*  No 263

ADJOURNED TOWN MEETING - SATURDAY, MARCH 16, 1996 - EHS TAIBOT GYM

Article 20 A slate of officers was presented for 1996: Voice vote taken on following:

Measurer of Wood/Bark: Octave Carbonneau

Weigher: George Wool

Fence Viewer: Peter Dow

Budget Recommendations Comm:
Salvatore Morgani Ann Titus Donald Schultz
John Payson Sam Daniell Neil Fitch
Dwane Staples Jeff Warnock Douglas Forrest
Brian Fieldsend Ann Burke Benjamin Labb

Article 21
Article 38

Article 23
Article 24
Article 25
Article 26
Atrticle 27
Article 22

Extend water/sewer services along Epping Road. Ballot vote: Yes 241 No 43. Passed.
Abolish position of Finance Director & delete $40,000 from budget. Yes 94 No 182.
Defeated.

Voice vote:  passed

Voice vote:  passed

Voice vote:  passed

Voice vote:  passed

Voice vote:  passed

BUDGET for 1996 presented at $10,208,716 (does not include special articles to be ad-
dressed. Amendment to add $20,000 for snow removal passed. Amendment to add
$18,000 for new voting equipment passed. Amended total of $10,246,716 to ballot. Yes
229; No 27. Declared passed.
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Article 28 Amended to raise $2,500 to construct hedge & gates passed. Voice vote on amended arti-
cle too close; card vote taken. Yes 166; No 60. Declared passed.

Atticle 29 Voice vote:  passed

Article 30 Voice vote:  passed

Article 31 Voice vote:  passed

Atticle 32 Voice vote:  passed

Article 33 Voice vote:  passed

Atticle 34 Voice vote:  passed

Atticle 35 Card vote: Yes 172; No 41. Declared passed.

Atticle 36 Voice vote:  passed

Atticle 37 Amended to read "half the purchase price not to exceed the sum of $70,000". Passed.
Card vote: Yes 108; No 71. Declared passed.

Article 39 Card vote: Yes 76; No 61

Article 40 Voice vote:  passed

Article 41 No further business. Voice vote to adjourn. Time: 4:07PM.

Respectfully submitted (in full detail),

Linda M. Hartson, CMC
Town Clerk
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THE BOARD OF SELECTMEN

Nineteen Ninety Six was an exciting and challenging year for the town. Exeter was an exciting
place from the month of January to the month of December. We were asked to handle all dif-
ferent and, in some cases, catastrophic events. From the record snow fall to the Presidential
election to the great flood: 1996 was a year to remember and one that will go down in our his-
tory books.

Exeter has changed while remaining the same great community it has always been. Our town
meeting form of government has been altered to allow for ballot voting on all articles. After over
350 years of town meeting deciding the issues, the voting booth will now determine how we
govern. The privacy of the voting booth takes the place of the public meeting vote.

Our new communications center at the Public Safety Complex is in and operational. A wonderful
upgrade for everyone! Our new phone system is in place throughout the town and our re-evalua-
tion is progressing through its final stages.

In 1996, Exeter saw some new housing developments take shape. Planning Director Peter Dow
and Building Inspector Doug Eastman will be extremely busy in 1997, as Exeter is once again
growing. With well over 100 new sites being discussed throughout the Town, the departments
will be working very hard.

The Town Clerk, Linda Hartson Macomber, and her staff have experienced another year of
growth. With all the changes in how we do "business" in Exeter, the Town Clerk's office is
always busy. Every aspect of the office has seen an increase, from dog licenses to car registra-
tions, all are up over 1995. Congratulations to Linda for being elected President of the NH City
& Town Clerks' Association. The Town Clerk's offices does a great job.

The Fire Department has once again proved that Exeter has a department that is second to none.
Each shift has a paramedic on board and, with the addition of our new ambulance, their efforts to -
react as quickly as possible to an emergency is enhanced. We are proud of the work that they do.
Chief John Carbonneau and the department continue to shine. '

The Police Department, led by Chief Jim Gilmore, continue to provide services above and beyond.
The personnel of the department are professional and caring. They provide a safe presence
throughout the community, whether it is helping with a small or large problem. The exciting

~event of the year, at least as far as the kids are concerned, was the institution of the Police Trad-

ing Cards. Each officer was presented on a baseball-like trading card, and watching the kids
collect and trade the cards was great fun.

The Department of Public Works was as busy as any public works could be in a 12-month period.
From the heavy snows of the winter months to the heavy rains of the fall, the department was
pushed to its limits, but never broke. Director Keith Noyes and all the personnel of the depart-
ment should be commended for a job very well done.

The Exeter Parks & Recreation Department is once again leading the seacoast in every area. The
department continues to see growth in all activities. Every youth event, up to every senior event,
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is always filled. Our hats off to Doug Dicey and his staff for always providing new and
innovative events. The department not only handles recreation but takes care of our parks and
cemeteries. Thanks!

The Assessor's Office is starting to put the final touches on our new GIS program and re-evalua-
tion. John DeVittori and Betty Quinn are getting the town maps and sites up to the newest stan-
dards which will provide an even better service. Thanks to both.

With the addition of a new Finance Director to our staff, Exeter welcomed David Jodoin. Dave
comes from Allenstown, NH, where he was Administrative Assistant to the Selectmen and has
undertaken many projects in the short time he has been with Exeter. Welcome, Dave.

The Accounting and Tax Office have been as busy as ever. With all the changes that have taken
place over the last year, a special thanks to Diana, Val and Amy for their continued hard work, as
well as to Carole for her continued efforts in fine-tuning our new phone system and keeping the
reception area an informative place.

Barbara Blenk, our Administrative Assistant/Director of Human Resources, continues to provide
needed support and is doing a terrific job with her new duties. '

Our Welfare Director, Robin McGlone, has had the task of keeping expenses down while Welfare
Reform has forced more hardship on the Town. Robin has, however, been able to collect reim-
bursements from clients once they have gotten back on their feet or scheduled them for Workfare.
Thank you, Robin, for your continued good work.

The Board of Selectmen wants to commend Town Manager George Olson for a job well done.
His dedication and hard work has kept Exeter running very well. With his leadership, the Town
ended up with a $600,000 surplus for the fiscal year. To him and all the department heads, and
all town employees, THANK YOU! -

We would be remiss if we did not acknowledge the events of October 20-21, 1996. Because of
the devastation caused by the Great Flood of 1996, Exeter was put to the test like no other time in
recent history. Our water treatment plant was completely submerged and damaged, and a great
emergency existed throughout the Town. Flooded roads, washed out homes and water loss
effected just about everyone. Through it all, the citizens and personnel of the Town of Exeter
proved what a terrific community this is.

To all, in every department throughout the Town, thanks! You shone in every way possible. To
the National Guard, who were there when we needed them, you made it easier for us. And, to
the residents of Exeter: your patience and understanding through all of the hard times gave us
support. Each of us should be proud of our community and the people in it.

Respectfully submitted,

Paul G. Scafidi, Chairman Wendy Stanley Jones, V-Chairman
Alan Williams, Clerk Paul Binette Robert Rowe

EXETER BOARD OF SELECTMEN
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REPORT OF THE TOWN MANAGER

As 1 sit down to prepare my 10th Town Manager's report I continue to marvel at what an exciting
and rewarding job this is. Not only does it seem to change on a weekly basis, the rewards keep
coming too. I think this is in part the nature of municipal government and the associated variety
of services provided, and the fact that Exeter is such a special place. I think most of our

~ employees would agree that they get a lot of job satisfaction simply from being associated with

such a wonderful community. Its not hard to do your best when you think the best of where you
work.

So what did happen in 1996? Well it seems that everything pales in the light of the "Great Flood
of '96". Close to a million dollars in damage, people driven from their homes, and the near des-
truction of the Town's water treatment plant. A pretty serious situation and one that would lead
some towns to recrimination, anger, and finger pointing. But Exeter is not that kind of place.
Instead everyone worked together, jobs that needed to be done got done and in the end we had
more volunteers than we had jobs. It takes a special place to celebrate a disaster, but Exeter did,
to thank all the folks who came together to get us through the toughest days. Some place this
Exeter!

In keeping with the kind of community spirit that can be seen all around us, Exeter now has a
new Park and Recreation garage thanks to volunteer help. When the budget would not cover the
cost of constructing the long anticipated garage off Court St., Selectmen Scafidi and Binette
organized and, with the help of a number of volunteers, built the garage.

Also in line with new construction, 1996 saw the building of a new sidewalk from the Hampton
Falls Road to the Recreation Park; repair of a portion of the Swasey Parkway seawall; and the
paving of streets and sidewalks in Westside Manor. And to prepare for the future the state began
the design of detailed plans for the widening of Portsmouth Avenue to 4 lanes and agreed to
undertake the construction of the new train station on Lincoln St.

Other major efforts in the course of the year included completion of the second year of the three
year revaluation process, the installation of a new phone system to serve the Town and the
replacement of the dispatch center console at the Public Safety Complex.

Keeping ahead of events also consumed time during the year. The Planning Board completed a
Capital Improvement Program for the Town, the Water and Sewer utility began the preparation of
a Sewer Facilities Plan and the Board of Selectmen completed an update of the Personnel Plan.

The year saw some personnel changes, with Barbara Blenk being promoted to the position of
Administrative Assistant/Human Resources Director, Water and Sewer Superintendent Mike
Martin leaving Town employment, and Victoria Abbey coming aboard to carry out the duties of
the position and the Town hired its long anticipated and first Finance Director, David Jodin. And
again, this year, the Town Manager's Office was blessed with an intern, Kam Hassan, who got to

see what municipal management was really like as he learned the ropes in the midst of the great
flood.
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With all that is happening it is all too easy to forget to stop and thank the folks that make all this
happen, the Board of Selectmen and the all the fine Town employees. It's also too easy to forget
all of you, the residents and volunteers whose enthusiasm make the job of Town Manager in
Exeter so exciting and fulfilling.

Respectfully subrnl' ed,
George Olson
‘ Town Manager
Colcord’s Garage,
Hampton Rd 1/15/96

Motor Vehicle Accident
Route 101, May, 1996
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. TOWN ASSESSOR

The Assessor's Office has been very involved in 1996 with the completion of the new tax map system, the
| yearly assessment update of values and the two year Town-wide revaluation project. These three projects have
TR kept the office very active during the year.

As a first step to the revaluation, a new automated base mapping system has been completed. This syétem has
’ created accurate property boundaries on a computer system from deeds, surveys and aerial photography. The
. new map data will provide an enormous amount of land information to complement the revaluation.

The 1995 assessments were again updated to reflect changes in the real estate market for the 1996 tax bills.
This yearly process is an attempt to bring equity and proportionality to all property types in Town. For the
third year in a row (1993, 1994 & 1995), the relationship between market value and property assessed value
has been 99%, reflecting the Town's efforts to value property fairly.

L The Town-wide revaluation was started in June of 1996 and is expected to be completed for the November
T 1997 tax bill. Many neighborhoods have already had their property inspected, whether a single family

r residence, mobile home, condominium or commercial property. New 1997 assessed values are projected to
be out during the summer with values mirroring market value.

Information on tax relief in the form of Elderly Exemptions or Veterans Credit are available in the office with
a new deadline date of March 1st following the notice of the tax bill. Also available are "Current Use" and
"Intent to Cut Timber" procedures.

f j | . Additional assessed value, for 1996, through new construction, houses, garages and commercial improvements,
‘ totaled $8,573,000. New subdivision approvals, building permits and property abatement requests, have also
been processed throughout the year.

F The Assessor and office staff are always available to address any concerns or questions regarding your property
| or the revaluation and encourage your participation in the education and understanding of the assessment
| process.

|

i I would like to thank my fellow office employees and property owners for their support and understanding
' during this past year and look forward to a productive transitional period during the on going Town-wide
revaluation.

Respectfully submitted,

| John L. DeVittori, Town Assessor

ITEMIZED 1996 TAX RATE

(BASED ON $613,464,688 ASSESSED VALUE)

[

| |

SCHOOL: $21.13 68.9 %
TOWN 8.15 26.5 %
COUNTY 1.38 4.5 %
TOTAL  $30.66 100 %
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TAX COLLECTOR'S REPORT

MS-61

FOR THE MUNICIPALITY OF Exeter YEAR ENDING December 31, 1990
Levy for
Year of this PRIOR LEVIES
Report (Please specify years)
- DR. 1996 1995
UNCOLLECTED TAXES
~BEG. OF YEAR*: 1418672 .56
'Property Taxes :
, :0.0.9.0.9.9:9.9.0:9.0.0.4
Resident Taxes
):9.9.9.0.6.0.9.0.9:0.0.9.4
‘Land Use Change
' , ):9:0.:0.9.0.9:6.0.9.9.0.0.4
1Yield Taxes
; ).9.9.0.9.9.9.9.9:6.0.9.9.4
lutilities
):0.9.9.9:9:9.9.9.0.9.9.9:4
TAXES COMMITTED
-THIS YEAR: 13715027.71 ).9.9:9.9.9.9.9.0.0.0.0.0.41.0.0.9.9.0.9.9.0.0.0.9.9.0.¢
i Property Taxes - : .
g ).9.9.0.9.9.9.6.9.9.0.9.0.4 §.0.0.0.0.9.9.:9.9.0.0.0.9.9.4
|Resident Taxes
! ):9:6.9.9.9.9.9.9.0.9.0.9.4D.0.0.6.9.9.0.9.9.0.0.0.0.9:4
11700.00
Land Use Change
. ):9.9.9.:0.90.9.0.0.9.0.0.0.4D.9.9.9.6.0.0.9.9.0.0.9.9.0.4
: 9889.91
Yield Taxes
):9.0.9.9.9.0.0.0.0.0:0.0.4D.0.9.0:9.9.9.0.0.0.9.0.9.0.¢
Utilities ,
).9:9:9:0:0.0:9.0.0.0.0.0.4D.6:9.9.6.9:9.9.0.0.0.9.9.0.¢
}
OVERPAYMENT: , -
'Property Taxes 14851.69 1626.01
;Resident Taxes
| Land Use Change
}Yield Taxes
Interest Collected - 5
‘on Delinguent Tax 15310.638 104005.62
Collected Resident
;Tax Penalties
i
| TOT .
| “OTAL DEBITS $18767279.99  |® 1524304.79 % :
| *This amount should be the same as last year's ending balance. If not,

'blease explain.

{
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TAX COLLECTOR'S REPORT ?S
3

~61
FOR THE MUNICIPALITY OF Evotap YEAR ENDING December 31, 199

Levy for .

| Year of this PRIOR LEVIES

| CR. Report Please specif ars
1856 jggs Frease specify years)

REMITTED TO TREAS.
DURING FY:

Property Taxes | 1/207728.82 834801.15

Resident Taxes

11700.00

Land ﬁse Change
9788.90

Yield Taxes

Utilities

Interest 15310.68 104005.62

Penalties

Conversion to Lien 572318.28

Discounts Allowed:

Abatements Made: - . _
3275.38 13179.74

Property Taxes

Resident Taxes

Land Use Chance

Yield Taxes

Utilities

Curr.Levy Deeded

% UNCOLLECTED TAXES
‘ -END OF YEAR:

Property Taxes 1512975.20 7 -~ 0 -

Resident Taxes

Land Use Change

Yield Taxes 101.01

Utilities

| TOTAL CREPITS $13757279.99 $1524304.79  |$ 18

e
‘:' ! -18-
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o TAX COLLECTOR'S REPORT MS-61
| FOR THE MUNICIPALITY OF Evater YEAR ENDINGDecember 31, 1996
Last Year's PRIOR LEVIES
— DR. L (Please specif ears
1955 1994 SPSCLLY YRRSS) o1 | 199
Unredeemed Liens :
Balance at Beg. ~ 3 . )
- of Fiscal Yr. 364353.38 204011.97 25470.74 17674 .83 83.07
; Liens Executed .
! Dpuring Fiscal Yr. 623347.38
_ﬂ Interest & Costs .
N Coll. After Lien 13411.57 39052. 66 62585.02 | 483.15 -607.B7
N Execution
)
1
H
— TOTAL DEBITS $§ 641758.95 | $403406.04 $ 266596.99 |$25953.89 1706.56 83.07
— CR.
REMITTANCE TO
TREASURER: . .
= ‘Redemptions 331183.82 | 213097.21 179330.40 | 6708.31 5433.46
! Int./Costs(After . U cims A e o7
| Lien Execution) 13411.57 39032.60 02332.02 433.15 ol7 . {7
i Returned check (1530.01)
—% Abatements of .
: Unreceemed Taxes 2137.39 2505.20 2330.1b 1019.29  941.16
i Liens Deeded
§ To Municipealities
_Jz Unredeemed Liens 4 7
. Bel. End of Year 295556. 18 148759.67 20351.41 | 17742.34 1128003 83.07
E 3 64175 5 3 403406.04 3 266596.99 $2_“’3 39 17066f56 83.07
i TOTAL CREDITS . ‘0.17 3.95 0 . 260596. 5353. .
1| If you are & tax sale municipality, please use the alterrnate page 3.
[ Qgessyour municipality commit taxes on & semi-annu&al basis (RSA
i 76:15-a)?
! A
mEx cor o, (Wit
 TAX COLLECTOR'S SIGNATURE _-CA/ite oA /ect DATE: January z, 1397




DEPARTMENT OF REVENUE ADMINISTRATION

1996 TAX RATE CALCULATION
— Town Portion — Tax Rates
Appropriations 12,099,802
Less: Revenues 7,128,391
Less: Shared Revenues 139,364
Add:  Overlay : 76,674
War Service Credits 93,800
Net Town Appropriation 5,002,521
Special Adjustment R
Approved Town Tax Effort 5,002,521
Municipal Tax Rate 8.15
— School Poxtion -- :
Due to Local School 13,192,324
Due to Regional School 0
Less: Shared Revenues 229,815
Net School Appropriation 12,962,509
Special Adjustment 0
Approved School(s) Tax Effort 12,962,509
School(s) Tax Rate 21.13
: ~- County Portion -
Due to County 862,819
" Less: Shared Revenues 19,022
Net County Appropriation 843,797
Special Adjustment 0
Approved County Tax Effort 843,797
County Tax Rate 1.38
Combined Tax Rate | 30.66
Total Préperty Taxes Assessed 18,808,827
-- Commitment Analysis --
Total Property Taxes Assessed 18,808,827
Less: War Service Credits ( 93,800)
Add: Village District Commitment(s) 0
Total Property Tax Commitment 18,715,027
-~ Proof of Rate --
Net Assessed Valuation Tax Rate Assessment
613,464,688 A 30.66 18,808,827
1996 Bond Requirement
Treasurer: 272,000 Tax Collector: 218,000
Town Clerk 55,000 Trustees of Trust Funds 136,000

-20-



SIMMARY OF VALUATION (1996 Assessed Valuation per MS-1)

Value of Land Only Blind Exemptions (8) $ 120,000
Current Use Land $ 304,700 Elderly Exemption (107) $ 2,730,000
Residential Land $145,321,900
Commercial/Industrial $ 33,915,300 Total Exemptions $ 2,372,400
Total Value of Land: $179,541,900
School Dining/Dormitory,
Value of Buildings Only Kitchen exemption $ 150,000
Residential $337,158,700
Manufactured Housing $ 21,580,900 Total Dollar Exemptions $ 5372400
Commercial/Industrial $ 71,758,200
Total of Taxable Buildings  $430,497,800 Net Taxable Valuation $613,464,688
Public Utilities CURRENT USE REPORT
Gas $ 4,390,300 Farm Land 445.85 ac
Electric $ 4,407,088 Forest Land , 1,383.37
Unproductive Land 1,784.90
Valuation Before Exemptions $618,837,088 Wet Land 783.87

Discretionary Easements ~ 71.80

SOURCE OF TOWN REVENUES
TAXES MISC. REVENUES
Land Use Change Changes $ 11700 Sale of Municipal Property  $ 23153
Yield Taxes $ 8593 Interest on Investments $ 165000
Payments in Lieu of Taxes $ 17610
Int/Penalties- Delinquent Tx ~ $ 200000 INTERFUND OPERATING TRANSFERS IN

Sewer $ 1231811
LICENSES, PERMITS & FEES Water $ 1073297
Business Licenses & Permits  $ 850 Capital Reserve Fund $ 156550
Motor Vehicle Permit Fees ~ $ 1200000
Building Permit Fees $ 60000 OTHER FINANCING SOURCES
Other Licenses, Permits, Fees $ 93000 Proceeds from Long Term Notes

& Bonds $ 1256000

FROM STATE
Shared Revenue $ 227009 FUND BALANCE
Highway Block Grant $ 165592 Unreserved Fund Balance $ 736867
Water Pollution Grants $ 244254 Fund Balance to be Retained $ <736867>
Landfill Closure/Railroad $ 143971
CHARGES FOR SERVICES TOTAL REV/CREDITS § 7128390

Income from Departments $ 850,000
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TO THE TRUSTEES OF THE ROBINSON FUND
REPORT OF THE TREASURER FOR THE YEAR ENDING DECEMBER 31, 1996

Book Value as of 12/31/96

Bonds $519,759.41
Stocks $499,596.05
Bank Deposits $120,238.74
Accumulated income from previous year $51,229.91

TOTAL

INCOME

Investment Income from Bonds

and Bank Deposits $40,879.04
Investment Income from Stocks $14,430.75
TOTAL INCOME $55,309.79
INCOME ALLOCATIONS

Accrued Interest $2,236.53
Bank Charges $8,840.91
Secretary Expense $350.00
Printing Expense $35.00
Attorney Fees $1,099.00
Income Available for School District $42,748.35
TOTAL $55,309.79

$1,190,824.11

-24.-
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THE TOWN CLERK'S REPORT

I begin by echoing the words and thoughts of many other people - "What a year 1996 was!"; and th
personnel in the Town Clerk's office can certainly attest to the fast pace of the year. However, I d
not intend to mention the negatives as we all know about them, but to focus on the positive higt

lights.

* Filming of Town of Exeter and some of its residents by CNN News for a segment of the
nationally aired February show "State of Power - New Hampshire", focusing on the first-ir
the-nation Presidential Primary.

* "GOOD MORNING AMERICA" television telecast and evening report with TV newswoma
Cokie Roberts from Exeter Town Hall, February 20 - day of N.H.'s Presidential Primary.

* 5 successful elections - no recounts at Town level.

* Clerk's office revenue for Town's General Fund increased over $142,000 in 1996.

We discuss at great lengths the financial amounts needed to operate the Town but little notice is give
to the amounts our Town receives. The Town Clerk's office is only one of the Town department

that generates revenue to assist in the operation of day to day services. Below is a chart that depict
the Clerk's office revenue.

1996 1995
Motor Vehicle Registrations $1,310,761  $1,171,344
# Transactions (14,154) (13,717)
Auto Sticker fees & Title 38,432 37,195
Application fees
Dog License fees & fines 8,466 7,203
Balance of Revenues 23,914 23,574
Total Revenue Amounts $1,381,573 $1,239,316

All of the transactions processed that generate this revenue are handled by a very competent staff ¢
friendly, supportive ladies who assist me in making this office run effectively and efficiently. Deput
Clerk Lois Mazurka, Assistant Clerk Lisa Buxton (who joined our staff in April), and retiree
Margaret "Peg" Titus and Alice Dorman deserve our heart-felt thanks for their assistance, hard worl
and dedication to our Town.

The many elections of 1996 kept our office staff and the Supervisors of the Checklist very busy
Election Day voter registration proved to be very effective and our checklist number of voters ex
panded enormously. Alice Dorman, Margaret Duhamel, and Ruthan Dagostino spent many hours ug
dating Exeter's checklist to maintain its accuracy. Now we urge all the registered voters to expres
their opinions in Town matters as well as they did for our State and Federal leaders.

-26-
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My thanks once again to all Exeter residents for their continued support and patience when waiting

in line at our office. I enjoy being your Town Clerk and look forward to the challenges that will

surface in 1997. As a proud Exeter resident and taxpayer, I thank our Town Manager, each of our

five Selectpersons, the Town Treasurer, each of the Town Department Supetvisors and their staff
~ members, our Finance Director, all Town of Exeter employees, committee members, and other people
~ who put so much effort into keeping Exeter the fine community it is. :

| Respectfully submitted,

" Linda Hartson Macomber, CMC
. Town Clerk

Attendance - 1997 Budget Review
821 1029 1/07 1/08 1/09 1/14 115

Sal Morgani, Chairman
Douglas Forrest

Brian Fieldsend

Donald Schultz

John Payson

Ann Titus

Samuel Daniell

Dwane Staples

Jeffrey Warnock

Neil Fitch

Ann Burke

Benjamin Labb

Alan Williams

Robert Rowe

Paul Scafidi

Paul Binette

Wendy Stanley Jones

George Olson, Town Manager
David Jodoin, Finance Director
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BUILDING INSPECTOR

The Building Inspector's office has had another busy year with numerous inspections of new hon
existing homes, and commercial properties. As the report below indicates, new single family hor
were up considerably from last year by more than doubling from fifteen to thirty six new ho
oy permits.  Other projects which required many inspections were Exeter Mill Apartment compl
SN Phillips Exeter Academy stadium remodel, third floor Family Center at the Exeter Hospital and
i ' continued construction of the Latter Day Saints Church addition.

Other responsibilities of the Building Department are working closely with the Assessing Off;
Health Office, Public Works, Fire, and Water and Sewer Departments, Planning Board and Zon
i Board of Adjustment. Also review of the septic designs, building plans for code compliar
- resolving tenant and landlord disputes and helping to answer zoning ordinance questions that may
pertinent to a-building permit application.

With the Planning Board approving two major subdivisions and a number of small subdivisions wh
created a total of sixty new single family house lots, we expect an even busier year ahead. As
commercial projects, the Exeter Hospital is expected to proceed with the Wellness Center which v
be located on campus and is projected to start this spring; Wentworth Motors is planning a me
remodel and facelift to the existing building; P.E.A. is also planning various renovation proje
throughout its campus and, as always, we are hopeful for development along the Epping Road ¢
I ridor. '

In closing, I would like to thank Barb McEvoy, Arthur French and Muriel Coulstring for making
Building Department run as smooth as possible and thanks to ALL town employees for their supp
of our department. -

f It has been a privilege to serve as your Building Inspector for the past year and I look forward t
challenging and busy 1997. As always our office is open to any suggestions or questions you m
have about a building project.

Lo | Respecifully s?bmitteé%:’j__,

| Douglas Eastman
| | Building Inspector
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R

1CS

me
ex,

the

ce, !

Ing |

e,

‘be

ich
for

vill |

jor
cts
or-

the
ort

0D a |

1ay

>

nes -

BUILDING INSPECTOR

1996 BUILDING PERMITS ISSUED - 634
PERMIT AMOUNT - $10,311,796.20

-20-

PERMIT FEE AMOUNT - $54,635.93
# OF ESTIMATED
. TYPE OF PERMITS COST OF
CONSTRUCTION ISSUED CONSTRUCTION
NEW HOMES 36 $ 3,723,098.00
' ACCESSORY DWELLING UNITS 0 0.00
NEW N/R BUILDINGS 4 393,000.00
RESIDENTIAL REMODEL 53 342,735.20
RESIDENTIAL RENOVATION 47 649,454.00
N/R REMODEL 21 321,600.00
N/R RENOVATION 19 711,685.00
RESIDENTIAL ADDITION 35 744,869.00
N/R ADDITION ' 6 1,792,200.00
I CONVERSIONS 1 45,000.00
| NEW MOBILES 1 29,800.00
REMOBILES 11 246,315.00
ELECTRICAL 212 286,166.00
! PLUMBING 79 70,765.00
| GAS PERMIT 5 18,000.00
UPDATES 26 303,178.00
| RENEWALS 26 0.00
{ FENCES 8 15,750.00
| SIGNAGE 5 17,081.00
| POOLS 9 74,800.00
| GARAGE/SHED 12 90,150.00
COMMUNICATIONS 3 400,000.00
| DEMOLITION 9 26,500.00
| TANK REMOVAL 5 7,650.00
'+ MISCELLANEOUS 1 2,000.00
 PERMITS VOIDED 0 0.00
. TOTAL 634 $ 10,311,796.20




Exeter Fire Department

The year 1996 was a challenge to the emergency preparedness and resources of the fire depart-
ment and the town. On October 20th, nearly 15 inches of rainfall caused road closures, electrical
emergencies, the evacuation of civilians from overflooded areas along the Exeter River and dis-
abled the town's water treatment facility.

During the year, the fire department responded to 872 fire emergencies and 968 medical emer-
gencies. The most notable incidents of the year included:

January 15th-Structure fire at Colcords Garage on Hampton Road- Mutual Aid received
January 24th-Kitchen fire at 4 Country Lane

January 30th-Barn fire at 37 River St- Mutual Aid received

March 15th-House fire at 45 Portsmouth Ave- Mutual Aid received

June 1st-Acetylene gas explosion at 17 Harvard St-One civilian burned

June 14th-Kitchen fire at 4 Brookside Dr;Oakland Hgts-Mutual aid received

Oct 10th- Residential fire at Jady Hill Apts; 1 Jady Hill Ave- Mutual aid received
Oct 20th-Emergency Operations Center open for flood emergency

Oct 30th- Abbot Hall 2 alarm fire in faculty apartment- Mutual aid received

Nov 2nd-Interior arson fire at Portsmouth Ave Sunoco

Nov 24th-Mobile home fire at 7 Lindenshire Ave

On October 30th, the most serious life threatening fire of the year broke out in the early evening
at Abbot Hall, a 35 student residential 4 story dormitory on the campus of Phillips Exeter Acad-
emy. The town's fire hydrants were out of service due to the water emergency created by heavy
rainfall and flooding ten day's carlier. Several key factors prevented injury and more extensive
fire loss: - 1. Early detection by the fire alarm system; 2. Students received training in fire
alarm exit procedures which were executed during the emergency; 3. Mutual aid from eleven
communities with tankers and additional firefighters brought this fire under control. The facility
was rehabilitated and reoccupied within two weeks. ‘

I wish to thank the Board of Selectmen, Town Manager, Department Heads and all employees of
the town who assisted us in carrying out our mission of protecting the citizens, property and the
environment within our community. .

Respectfully Submitted,

;o,@ E Cadlornen— R 2
John E. Carbonneau Brian D. Comeau
Fire Chief Assistant Fire Chief
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EMERGENCY MANAGEMENT

Nineteen Ninety-Six was an eventful year for the Town of Exeter and Emergency Manageme

State and federal assistance for emergency operations center (E.O.C.) training and readiness f
liarized town employees in all departments with the Exeter Emergency Plan and the operatior
the E.O.C. and equipment.

During the summer months, two practice exercises of the Seabrook Station emergency plan w
conducted in preparation for a federally monitored and graded exercise in September. The Tt
of Exeter passed the final exercise with no deficiencies in the plan, personnel assignments an
performance or equipment function.

i: ‘ ; On October 20th, heavy rainfall and resultant flooding threatened the safety of our citizens, p
. and private property and infrastructure of roads, bridges and utilities of the town.

For eight days, the Emergency Operations Center at the Public Safety Complex remained ope
tional to address public safety issues of fire and police emergency response, water supply and
health concerns, sheltering of civilians, and coordinating local, state and federal resources.

A sincere thank you for the community support from area fire departments in our Mutual Aid
Compact, local businesses, Exeter Hospital, Exeter Area school faculty and students, Phillips
Exeter Academy, Seacoast Area Red Cross, Buxton Oil, Lions, Kiwanis and Rotary and the n
volunteers who assisted us during this major event.

| Based on last year's experiences, the Emergency Management Division will continue to assess
| evaluate, modify and enhance our local emergency action plans for our community.

i | In an ongoing effort to keep the residents of Exeter informed, this office is available to answe
any questions regarding emergency management operations.

Respectfully Submitted,

| | Christopher E. Soave, F ; e Captain |

Emergency Management Director

|
iR a2
L N

B S



nt.

1S of

ere
IWI

ublic

ra-

1any

Health Department

The New Hampshire State Division of Public Health Services issued several revised administrative
fules this past year. Massage establishments: RSA 328-B, now no longer requires health officer
inspection as the Division of Public Health is not requiring licensing of the facilities. Massage
practitioners will continue to be licensed.

tommmicable Diseases: He-P 301 governing infectious disease reporting has revised the
diseases to be reported, procedures for investigation, disclosure of information, decontamination,
immunization requirements and recordkeeping,

ENV—WS 1101-1105 administrative rules governing public bathing places allow for incr&ised state
inspection activities due to an increase in complaints and illnesses attributed to these places.

The department conducted 4 new daycare inspections and 2 new foster care inspections. One
ipublic pool was inspected by the State, due to bacterial contamination. Asbestos abatement was
imonitored at several locations. Numerous complaints of varied nature were filed and investigated.

Restaurant and food service inspections were conducted by the State Bureau of Food Protection

land monitored at the local level. The State Bureau was called in to investigate one food poison-
“ling incident and to assist with the October flood emergency situation. As of November 30th, the
{Health Department has conducted a total of 327 food service inspections; 60 of these were with

the State Inspector. Eight of these were change of ownership inspections which then require fol-
{low-up inspections for a total of 16. One new food service license was issued. Five food service

sestablishments closed. Local inspections included twenty-two bacteria test inspections. These
Itests were done at random. They were a good teaching tool and will be included for inspections

throughout town in the upcoming year.

A total of 455 health related activities have been handled as of November 30, 1996. A
-{breakdown of all health activities is included in the Exeter Fire Department Consolidated Report.

{In 1997, the Health Office is looking forward to the possibility of being a self-inspecting town for
‘i licensing of food service operations.

Questions or concerns regarding public health issues may be directed to the Exeter Fire Depart-
4 ment at 772-1212.

 Respectfully Submitted,

Bty G

Judy Jervis
+| Deputy Health Officer
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EXETER PARKS AND RECREATION

Your Parks and Recreation Dept. continues to do its best to keep up with the ever changir
of leisure services: not only with facilities but with personnel, department policy, and fee
charged for programs and special events. Our full and part time staff continues to look fo
to save money without hurting programs and facilities, while communicating the benefits 1
of Parks and Recreation.

The Exeter Friends of Recreation placed some new playground equipment at Front Street |
year with a goal to change and upgrade Park Street Common next. At the 1996 Exeter T
meeting, the voters approved funding for a brier bush fence around the playground at Park
Common which was put in place this fall. .

The Exeter Farms Development donated $5,000.00 to be used at the Exeter Recreation Par
Hampton Road. One of the first projects to be done with these funds is to replace the twc
shelters with one large 24’ by 40’ wood shelter at the Park using volunteers to help build
remaining funds will be used to upgrade some of the playground equipment. We will rece
additional funding for each fifteen houses that are built up to a total of $20,000.00 from tk
developer.

We had a record year in the revenue area with more than two-hundred and ei ghty thousanc
generated through fees, charges and donations. Our trips program saw our bus used for m
trips throughout the year. We also had three day trips to New York City for shows but nc
our bus, we rented buses for those trips. Our Senior Citizens seem to enjoy the monthly r
trips as well as the many day trips we schedule each month,

We continue to sec growth in programs and request for more from the public. We hope tc
renovate our upstairs meeting rooms so we can offer more events and activities. One majc
change in our youth programs this year was the required certification of all of our volunte
coaches. The certification will contribute to better coaching and keep with the department
that everyone will be given a chance to participate even if they don’t have a lot of ability.
benefits of recreation are endless. The coaches are certified through the National Youth S
Coaches Association. '

A special event took place last summer with the building by volunteers from Norwood Re
a shelter at the outdoor swimming pool in memory of Andy Bowers who died of skin canc
year. The shelter will allow people to get out of the sun at the pool if they wish. We than
Norwood and their volunteers for the nice gift to the town.

I'would like to express my thanks to the Town Departments for their continued support ov
past year. To Phillips Exeter Academy, a thank you for allowing us to rent your facilities
sonable rates, and to the Exeter School Department a thank you for your help in scheduling
indoor facilities in 1996. :

Our new garage is now providing a great service to the department. Stop by some day anc
will give you a tour. Again, thank you to all who helped with the project.
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Thanks to donations this past year, we were able to set out about six new trees and four park
benches at Swasey Parkway and the Recreation Park . We thank all of you who continue to

g field support our efforts.

>

r ways One of our students on our State Hershey Track and Field Team, Emily Hampson, placed first in
nessage New Hampshire and went on to the National meet in Hershey, Pa. We are very proud of what

she has accomplished.

dark thig Our department was also the water staging area during the big storm in October this year. Jan

Wwn and I continue to serve on the emergency response team for the Town.

Street
1 would like to express my thanks to the community for your support over the last twenty-five

years I have been your Director. I look forward to continuing to serve the residents of Exeter.

kon . L
steel  We hope we have touched your families in some way over the years and that you will continue to

it The support the Parks and Recreation Department. “Parks and Recreation—The benefits are endless.”

ve _ _
e Yours in Recreati

1 dollars/

any day - Douglas E. Dicey, CL Jan French Dicey, CLP
¢ with - Director Assistant Director

nystery

EXETER VETERAN'S COUNCIL

)
n

T liev: 'On May 27th, the V.F.W., American Legion and D.A.V. participated in a parade in Exeter. The
pTOhlcy.  parade started at Swasey Parkway, proceeded to the Exeter Cemetery and featured guest speaker
€ Lt. Alan Clark of the U.S. Army and an address by myself, as President of the Veteran's Council.

- With 1996 as my first year serving as Council President, I offer the following report.

ports ' Grave markers and flags were put on graves in various cemeteries. A wreath was placed in Swa-
'sey Parkway and a total of 16 wreaths were presented by various Veterans' groups. Military firing
-squads were also featured at the cemeteries.

alty of |

fr last _On Veterans' Day, we had a ceremony at Gale Park where wreaths were put on veteran's memor-
lals by the D.A.V., V. F. W. and the American Legion. I was represented by Mrs. Sue Williams
- who did a fine job representing the Veteran's Group. ~Addresses by Chaplains of the VFW-
. American Legion were also featured.

er the

at rea- | Respectfully submitted,

Y your |

| we

Richard C. Dubois, President
Exeter Veterans' Council
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EXETER POLICE DEPARTMENT

The Exeter Police Department recorded a 19.9% increase in calls for service during 1996 -
of a 10% increase the previous year. While reports of property crimes such as burglary, la
and vandalism showed decreases of 13%, 15%, and 25% respectively; drug offenses, fraud
certain types of assault were up significantly. Driving While Intoxicated arrests, after regis
a 20% decline in 1995, were up about 13% in 1996.

Our investigators spent a great deal of time working on five major cases: two involved the
facture of pipe bombs, one involved the disappearance of Vicky Bader (who is still missin,
report is written), another involved the disappearance of Aaron White who was later found
dered in Maine, and the continuing investigation into the November 13, 1984 disappearanc
Tammy Belanger.

We received a number of state and federal grants this year to supplement our budget. Tha
these grants we now have video and sound monitoring systems in all of our cells, booking
juvenile holding room, and interview room. We were able to increase D.W.I. patrols, spea
children about seatbelt use, and assign an officer more frequently to the downtown busines
Mothers Against Drunk Driving (MADD) funded a camera in one of our police cruisers th
lows us to document D.W.I. arrests for presentation in court. The Exeter School District p
funding to help us monitor truancy matters and any criminal and parking issues near or on
grounds.

In addition to our continued commitment to D.A.R.E. and the Officer Friendly program, of
implemented a Dating Violence Intervention program that may soon be offered by police o
statewide. We continue to work with grade school children one afternoon per week - offer
classroom help and recreational activities (funded in part by the Exeter School District).

We currently share our radio frequency with the towns of Seabrook, Londonderry, and Nes
With increased activity in each of these communities the airwaves have become over crows
We have applied for a frequency of our own. The cost associated with this change is mini
but the process of acquiring all the necessary permits and the FCC license is a lengthy one
Hopetully a new frequency will become a reality in 1997.

Our police explorer group spent a week in Arizona as part of a nationwide jamboree. The
all the money for their trip by washing cars, selling raffle tickets and selling Christmas wre
By all accounts, they had a great time. I offer my thanks for all the help they have provid
our agency.

Mr. Robert Levine, co-founder and owner of Cabletron Systems, graciously provided $4,00
fund the purchase of 36,000 trading cards. Children and adults alike collected cards from ¢
School children competed in a contest to collect the entire series of cards and the winners
awarded various prizes - to include lunch with the officer of their choice. This was an opy
tunity for officers to interact with members of the community in a very positive fashion.
forward to providing a new "series" in the year ahead. I offer my heartfelt thanks to Mr. [
for his contribution.
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The Exeter CrimeLine Committee and the Exeter D.A.R.E. Committee have provided support and
guidance in our efforts to reduce crime and control the use of illegal drugs. 1 thank each and
on top Qevery member of these committees for their hard work and unselfish commitment to providing a
rceny, better, safer, community.

, and o '
tering  We updated our communications center for the first time in eighteen years. Most of the equip-

ment was outdated and replacement parts were next to impossible to obtain. Our new state-of-the-
“art computerized center will allow us to again receive bprglar alarms in-house rather than requir-
manu- : ing residents and business owners to contract with outside vendors. This will dramatically reduce
g as thig the time involved in responding to emergencies.
mur-

¢ of Former Police Chief Richard "Dick" Irvine passed away this year. Dick was the Chief who gave

“me the opportunity to work for the Exeter Police Department back in 1977. 1 fondly remember
his style of leadership and considered him a friend for many years. I was very pleased by the
aks to . turnout of our younger officers, who had never met Dick, yet proudly provided a color guard and
room, | a marching escort to his final resting place.
kto |
s area. | We instituted a voluntary physical fitness program at our agency during the year. Nineteen of our
ital-  twenty-three full-time officers (83%) took the annual physical fitness test and seventeen passed.
rovided ' The level of participation was much higher than I expected and I congratulate each officer on
school  their performance.

' Special thanks go to the Board of Selectmen, Town Manager George Olson, and all department

ficers | heads for their help, guidance, and support during 1996. 1 am especially grateful to the hard
fficers ~ Working men and women of the Exeter Police Department for their dedication and commitment to
ing . providing quality services to our community. In our mission statement we have all pledged to
- provide quality services with pride, integrity, commitment and compassion. I believe we have
- accomplished our mission in 1996 and we have done so in a professional and efficient manner.
von. | We look forward to the challenges ahead in 1997 as we try to make Exeter a safer community in
led.  Which to live and work. I
mal, ' |
- Respectfully submitted, PEPARTMEN
: Samples of Trading Cards
: ‘ of Department
:/agc:;sed - Jim\ Gilisére
é dto Chief of Police
EXETER POLICE DEPARTMENT
0 to 1
officers.
vere
or- |
Ve look
£vine

Detective
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x EXETER PULICE DEPAIIMENT — CONSOLIDATLD REPORT
' Poriod Ending__ DECEMBER, 1996

1 Monthly — Annual ¥

Offenses Known Case Dispositions
to the Police Persons Arrested or Charged this Month
PART This This Last Over | Under | Total This Last | Actual | Total Total
Month | YTD | YTD 18 18 | Month| YTD | YTD | Ofen, [CECEED | UNPULK

1. CRIMINAL HOMICIDE
| I a. Murder/Nonneg. Mans|.
b. Manslaughter by Neg.
2. FORCIBLE RAPE — TOTAL 3 2
, . a. Rape by Force 3 2
i i . b. Att. Forcible Rape
3. ROBBERY — TOTAL 1
g ) a. Firearm
! ‘ b. Knife-Cutting Inst.
c. Other Weapon
1 ' d. Strong Arm
4. ASSAULT — TOTAL AGGRAVATED
a.. Firearm
b. Knife-Cutting Inst.
c. Other Dangerous Weapon
d. Hands, Fist, Feet, etc, .
5. BURGLARY — TOTAL 33
a. Forced Entry Y
b. Unlawful-No Force = 15
c. Att, Forcible Entry i 6
LARCENY — THEFT (Non-Auto} 188
) . M/V THEFT — TOTAL 9
: b a. Autos ‘ 9.
: : b. Trucks S
c. Other Vehicles

I
o
(®]

—
b
DO |

=

B

; 1N}
N
il |l w ki i

~

: o TOTAL PART | 235 | 276 36 _| 34
TOTAL PART |l 430 | 428 235 196

Co TOTAL NON-CRIMINAL 4235|3559

P ; - TOTAL CALLS FOR SERVICE 9290|7168

BREAKDOWN OF PROPERTY TAKEN IN Number of Offenses Valua Stolen
PART | OFFENSES This This Last This This Last
Month YTD YTD Month YTD YTD

3. ROBBERY — TOTAL 1 .20
. Highway, Street, Alley, etc. R B N I

a
b. Commercial House

c. Gas or Service Station
d, Chain Store
e
f

. Residence
. Bank
g. Miscellaneous
. BURGLARY — TOTAL
a. Residence TOTAL
Night (6 p.m.-6a.m.)
Day {6a.m.-6p.m.)
Unknown
b. Non-Residence TOTAIL
Night {6 p.m.-6 a.m.}
Day (6a.m.-6p.m,)
Unknown
. LARCENY-THEFT — TOTAL
. Pocket-picking
. Purse-snatching
. Shoplifting B e )
. From Motor Vehicles (Except #6) . 537 44 .
Motor Vehicle Parts & Accessories R v 2 10
Bicycles - ’ 44 65
From Buildings (Except C & H) 41 51
. From Coin Operated Machines L
i._Ali Other Thefts 41 41
7. MOTOR VEHICLE THEFTS 5

ot

(=]

o ~lo|c|ojoc|e

TOTAL PROPERTY STOLEN 214601 [2048°%
| TOTAL PROPERTY RECOVERED 76230 5407

! STATISTICAL INFORMATION This Month This YTD Last YTD
MOTOR VEHICLE WRITTEN WARNINGS 4433 2876
CRUISER MILEAGE 224976 237107
; GALLONS OF FUEL 17515 18382
: STAFF ACTUAL This Month Authorized Last Year
{Total Employees) ’ 43 47 45
Public Safety Administration 3 3 3
Support Services 9 9 9
) Communications 8 11 9
i Operations 23 24 24
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- ave iy ERrOUT () Giferises Known Case Dispositions
CURSOLIDAT Eb REPUICT (l) to the Police Parsons Arrested or Charged this l\f’l)onth
PART Il This This Last Over | Under | Total This Last | Actual | Total | Total
Month | YTD | YTD 18 18 | Month | YTD | YTD | Offen. [ICEED |[INEOLNDED
8. OTHER ASSAULTS 49 34 27 17
g, ARSON 2 2 2
10, FORGERY-COUNTERFEITING 4 9 2 4
11, FRAUD 16 10 5 4
12. EMBEZZLEMENT 1
13, STOLEN PROPERTY 6 3 5 2
14. VANDALISM-CRIM, MISC. 90 (121 7 14
16. WEAPONS VIOLATION 3 1 3 1
16. PROSTITUTION-VICE
17. SEX OFFENSES [Excapt 2 & 16) 13 14 3 2
8. NARCOTIC DRUG LAWS 39 32 40 30
19. GAMBLING . .
20. OFF. AGAINST FAM. & CHILDREN 11 ~3 6 -2
21. DRIVING WHILE INTOXICATED 86 76 86 76
22, LIQUOR LAWS G 7 6 7
23. DRUNKENNESS
24, DISORDERLY CONDUCT — TOTAL 31 39 5 P!
a. Disorderly RSA 644:2 477172 T PR
h. False Fire Alarm s e = :
c. Disturbance-Fight
d. Domestic-Family Dispute 3
e, Harassment 14 33 < 1 L
f. Noise Complaint i
g. Unwanted Guest
h, Other Breaches of Peace 10 3 3. -1
25, VAGRANCY
e e 55| 53 10|31
CRIMINAL TRESPASS 1L g ’ I
ESCAPE 3 4 |
FALSE REPORT "1 L
MISCELLANEOUS 40 45 29 1 20
KIDNAPPING i
27. TRUANCY
28. INCORRIGIBLE 2
29. RUNAWAYS 17 22
TOTAL PART I 430 | 428 235 | 196
NON-CRIMINAL CALLS Reported or Requested of the Police
This Month This Year to Date Last Year to Date
30. M/V ACCIDENTS — TOTAL 566 424
a, Fatal i
b. Personal Injury 78
{Persons Injured) 102
c. Pedestrian
{Hit & Run)
31. M/V MISDEMEANORS {Except D.W.1.} 76 63
32, SPEEDING 911 942
33. REGISTRATION & INSPECTION 588- 438
34, LICENSES 175 127
35, REGULATORY SIGNS & SIGNALS 95 87
36. M/V MISCELLANEOUS 176 170
37. DOG COMPLAINTS 51 21
38. TOWN ORDINANCE VIOLATIONS 207 257
39. POLICE INFO./MISCELLANEOUS 782 547
40. SAFEKEEPING-LODGERS 136 109
41. WARRANT SERVICE 43 39
42, UNTIMELY DEATH-SUICIDES 14 15
43. LOST/STOLEN REGISTRATION PLATES 1 4
44, SUSPICIOUS PERSONS-PROWLERS 66 51
45. MISSING PERSONS-ADULTS 9 o
46. DOMESTIC PROBLEMS 136 151
47, NON-M/V ACCIDENTS 4 4
48. MENTAL PATIENTS 42 31
49, HAZARDOUS CONDITIONS 3
50. PROPERTY 80 73
51,
52, SUMMONS ~ MINOR POSS. TOBACCO 74 NOT TALLIED
53. OR_ALCOIOL Fok SEPARATELY
54,
56. ** NOIE - SEPARATE TALLY
56.  STARTED APRIL, 1996
67. PREVIOUSLY TALLIED AS
58. POLICE INFO/MISC
TOTALS 4235 3559
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PLANNING DEPARTMENT

The Planning Department is responsible for land use planning and land use regulation enfo
The department's primary role is to assist the Planning Board in its review of development p
which include subdivisions and site plan reviews. The Planning Department also provides
to the Zoning Board of Adjustment, the Historic District Commission, and the Exeter Deve
Commission. We work with the Fire Department, the Exeter Conservation Commission,
Public Works Department on a routine basis as part of the technical review process for app
submitted to the Planning Board. We also work closely with the Building Department on enft
of the Town's Zoning Ordinance and other town board decisions.

Considerable time was spent during 1996 to reactivate the capital improvements program (
the Town of Exeter. Research was completed with the help of the Finance Department on pa:
spending and projections were developed for future revenues. The Planning Department
assistance of a CIP Advisory Committee requested Departments to submit a listing of r
improvements along with justifications for the projects. As a result of these efforts, the :
Board recommended to the Budget Recommendations Committee and the Board of Sele
significant increase in capital spending with a plan for financing the improvements. The |
Board also recommended a greater effort to plan for transportation improvements including si
A major goal of this process was to highlight capital improvements with a separate capit:
budget as well as stress the importance of maintaining our existing capital investments.

Planning Department goals for 1997 include continuing the work to make capital imptc
planning a regular part of the budget process with a special emphasis on transportation plan
grant application. Attention will also be given for preparation for the proposed reconstrt
Water Street which is currently scheduled for the year 2000. The installation of new compt
help take advantage of the many sources of information for analyzing land use chang
residential build-out analysis done in 1996 will be used in 1997 as part of the facilities plar
municipal water and sewer improvements which will be conducted by the Public Works Dey

I have enjoyed the increase in activity in the Planning Department during 1996, and I like t
we have been able to meet the challenge. Clerical Supervisor Barbara McEvoy and Offi
Muriel Coulstring and I all try to make ourselves available to respond to requests for help
public in an efficient manner. Land use change procedures and practices can be confusir
inexperienced so please always feel comfortable about asking questions early in the process
misunderstandings about zoning issues or application procedures.

We especially enjoyed working with the many land use board volunteers who are willing to 1
discuss issues through some long evenings in service to the community. The Town of ]
fortunate to have municipal departments that are quick to cooperate with each other and it a
it easier to face another year's work.

Respectfully S y

Peter A Dow
Town Planner
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WARRANT 1997
TOWN OF EXETER
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Exeter, in
the County of Rockingham in said State,
qualified to vote in Town affairs: You are
hereby notified to meet at the High School
Talbot Gymnasium in said Exeter on Wed-
nesday, March 12, 1997, at 7:00 PM. for
the purpose of transacting all business other
than voting by official ballot and, thereafter,
to meet on Tuesday, April 8, 1997 between
8:00 A.M. and 8:00 P.M. at the Exeter Town
Hall, to elect officers, vote on zoning articles
and to vote on all warrant articles from the
first session by official ballot.

ARTICLE 1: To choose the following: 1
Selectman for a three (3) year term; 3 Trust-
ees of the Library for three (3) year terms; 1
Trustee of Town Trust Funds for a three (3)
year term; 1 Trustee of the Robinson Fund
for a seven (7) year term; 1 Trustee of the
Swasey Parkway for a three (3) year term.

ARTICLE 2: ZONING AMENDMENT #1
"Are you in favor of the adoption of Amend-
ment #1 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:

Amend Article 4, Section 4.20 Schedule I:
Permitted Uses by adding Light industry.' to
the list of uses allowed by special exception
in the C-3 Zoning District?"

ARTICLE 3: ZONING AMENDMENT #2
"Are you in favor of the adoption of Amend-
ment #2 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:

Amend Article 4, Section 4.20 Schedule I:

Permitted Uses by adding the permitted prin-
cipal, permitted accessory and special excep-
tion uses allowed in the C-3 Zoning District,
excluding 'sexually oriented business use', to

the list of those uses allowed by spec
exception in the CT-1 Zoning District

ARTICLE 4: ZONING AMENDME
"Are you in favor of the adoption of .
ment #3 as proposed by the Planning
for the Town Zoning Ordinance as fo

Amend Article 4, Section 4.20 Schedh
Permitted Uses by deleting 'Churches
similar places of worship.' and 'Libra
museums.' as permitted principal uses
R-1, R-2, R-3 and R-4 zoning district
adding 'Churches and similar places c
ship.' and 'Libraries and museums.' as
permitted by special exception in the
R-1, R-2, R-3, R-4 and R-5 Zoning [
tricts?"

ARTICLE 5: ZONING AMENDME]
"Are you in favor of the adoption of .
ment #4 as proposed by the Planning
for the Town Zoning Ordinance as fo

Amend Article 4, Section 4.20 Sched

- Permitted Uses by adding 'Churches ¢

similar places of worship.' and 'Librar
museums.' as permitted principal uses
C-1 Zoning District?"

ARTICLE 6: ZONING AMENDME!
"Are you in favor of the adoption of .
ment #5 as proposed by the Planning
for the Town Zoning Ordinance as fo

Amend Article 4, Section 4.30 Sched
Density and Dimensional Regulations
Residential by reducing the permitted
mum height in the C-2 Zoning Distric
"50" to "35" with a reference footnof
Maximum height of 50' permitted by
exception.'?"



| ARTICLE 7: ZONING AMENDMENT #6
' Are you in favor of the adoption of Amend-
ent #6 as proposed by the Planning Board

or the Town Zoning Ordinance as follows:

al

on end Article 4, Section 4.30 Schedule III:

IDensity and Dimensional Regulations-Non-
HResidential by allowing the reduction of the
NT #38 inimum required rear yard setback in the
Amendi 5 soning district by special exception.
Boardfs nend References by adding the following
llows: e ynote: '13. Minimum rear yard setback of

el 0 fect permitted by special exception.'?"
eI §
and ARTICLE 8: ZONING AMENDMENT #7
ries agh Are you in favor of the adoption of Amend-
in thefl,ent #7 as proposed by the Planning Board
s and B the Town Zoning Ordinance as follows:
f wor-§ _
uses $Amend Article 5, Section 5.55 Accessory
RU, EStructures in Other Than R-Districts by de-
is-  Bleting the existing text and replacing with the
Bollowing: 'Accessory structures shall com-
Bply with side, front and rear yard require-
#48ments except one (1) accessory structure of
Amenill120 square feet or less is permitted within
Board ard setback areas that have received Plan-
llows: @ning Board site plan review approval.'?"

lle I: SARTICLE 9: ZONING AMENDMENT #8
nd @"Are you in favor of the adoption of Amend-
ies an(@ment #8 as proposed by the Planning Board
in thefifor the Town Zoning Ordinance as follows:

“‘PAmend Article 11 by adding a new section
\T #58entitled, '11.30 EQUITABLE WAIVERS OF
Amenc@DIMENSIONAL REQUIREMENTS' with the
Board@following text: 'The Board of Adjustment is
llows: Rauthorized to grant Equitable Waivers of Di-

gmensional Requirements in accordance with
ile T1I:fthe provisions of N.H. Revised Statutes An-
- Non{notated 674:33-a, as amended.'?"
maxi-§
t fronfARTICLE 10: ZONING AMENDMENT #9
¢ '12. @ "Are you in favor of the adoption of Amend-
speciafiment #9 as proposed by the Planning Board

{} for the Town Zoning Ordinance as follows:

Amend Article 2, Section 2.20 Definitions by
inserting the words 'and unobstructed from
the ground upward' after the word 'unoccu-
pied' for the definition of the word "Yard.'?"

ARTICLE 11: ZONING AMENDMENT #10
"Are you in favor of the adoption of Amend-
ment #10 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:

Amend Article 5, Section 5.42 Special Ex-
ception to Height Regulations - Board of
Adjustment by deleting the words 'communi-
cations, radio or television towers' from sub-
section a. and adding a new sub-section f. as
follows: 'Communication towers may exceed
the height regulations by more than forty
(40%) percent providing the Zoning Board of
Adjustment grants special exception approval
and finds that: '
1. The proposed site and tower promote
co-location opportunities.
2. The applicant has exhausted all other
reasonable alternatives to a new tower
that would minimize the adverse vis- .
uval impacts.
3. The applicant has made every rea-
sonable effort to locate the tower in a
non-residential zoning district.'?"

ARTICLE 12: ZONING AMENDMENT #11
"Are you in favor of the adoption of Amend-
ment #11 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:

Amend Article 2, Section 2.20 Definitions by
inserting the words 'and telecommunication
providers' after the words 'public utilities' in
the definition of the term 'Essential Ser-
vices.'?"

ARTICLE 13 To choose all other necessary
Town Officers, Auditors or Committees for
the ensuing year. . :

ARTICLE 14 To see if the Town will vote
to raise and appropriate the sum of $650,000




for the purpose of rebuilding the Town tennis
courts ($100,000); rebuilding a portion of the
Swasey Parkway seawall ($150,000); reno-
vating the Town Office Building ($155,000);
repairing damage to and cleaning the heating,
ventilation, and air conditioning system for
the Town Library ($8,000); providing for a

“humidification system ($17,000) for and

retrofitting the electrical and lighting system
($15,000) at the Town Library; purchasing a
microfilm machine and reader ($25,000) and
providing for record retention and restoration
($25,000) in the Town Clerk's Office; repair
to the Town Library roof ($30,000); and con-
struction of the Train Station ($125,000) by
the issuance of serial notes or bonds of the
Town under, and in accordance with, the pro-
visions of RSA Chapter 33 (Municipal Fin-
ance Act), as amended; the discretion of fix-
ing dates, maturity, interest or discount rates,
the place of payment, the forms and details
of said bond or notes to be delegated to the
Board of Selectmen. (The Board of Select-
men recommends this appropriation)

ARTICLE 15 To see if the Town will vote to
raise and appropriate the sum of $750,000 for
the purpose of separating storm and sanitary
sewer in the Court St., Center St. and Elm
St. areas by the issuance of serial notes or
bonds of the Town under, and in accordance
with, the provisions of RSA Chapter 33
(Municipal Finance Act), as amended; the
discretion of fixing dates, maturity, interest
or discount rates, the place of payment, the
forms and details of said bond or notes to be
delegated to the Board of Selectmen. (The
Board of Selectmen recommends this appro-
priation)

ARTICLE 16 Shall the Town raise and ap-
propriate as an operating budget, not includ-
ing appropriations by special warrant articles,
the amounts set forth on the budget posted
with the warrant, for the purposes set therein,
totaling $10,928,307? Should this article be
defeated, the operating budget shall be

$10,246,716, which is the same as last y
with certain adjustments required by pre
action of the Town or by law or the gov
ing body may hold one special meeting,
accordance with RSA 40;13, X and XVI
take up the issue of a revised operating
budget only. (The Board of Selectmen re
commends this appropriation)
ARTICLE 17 To see if the Town wil
vote to accept the financial terms of a
Collective Bargaining Agreement betw
the Exeter Police Association, IBPO L.
624, and the Town of Exeter calling fo:
2.5% increase in salary and benefits fo
calendar year 1994 and an additional 3
for 1995 and an additional 3.5% for 19
and to further raise and appropriate the
of $189,000 for calendar year 1997, su
sum representing the additional costs
attributed to the increase in the Exeter
Police Department’s salaries and benef
over those paid in the 1996 fiscal year.
(The Board of Selectmen recommends
this appropriation.)

" ARTICLE 18 To see if fhe %o;vn will

to accept the financial terms of the Fact-
finder's Report for the Exeter Profession
Firefighters' Association, Local 3491, an
Town of Exeter, dated January 22, 1997
said Factfinder's Report calls for a 3 per
increase in salary and benefits for calenc
year 1997 and an additional 3 percent in
1998, and an additional 3 percent in 199
and to further raise and appropriate the
of $25,671 for calendar year 1997, such
representing the additional costs attributs
the increase in the Fire Department salar
and benefits over those paid in the 1996
cal year. (The Board of Selectmen recon
mends this appropriation).

ARTICLIE 19 To see if the Town will
to accept the financial terms of a Collec
Bargaining agreement between the State
ployees' Association of NH, Inc., SEIU .
1984 (Public Works, Town Office and P



& Recreation employees) and _the Towp of
Exeter calling for a 9 percent increase n sal-
ary and benefits for calendar year 1997 and

H an additional 3 percent in 1998 and an addi-

tional 3 percent in 1999, and to further raise

& and appropriate the sum of $94,363 for

1 calendar year 1997, such sum representing

8 the additional costs attributed to the increase
& i these Departments' salaries and benefits

its

| 8 over those paid in the 1996 fiscal year. (The
| Roard of Selectmen recommends this appro-
8 priation).

i ARTICLE 20 To see if the Town will vote
B8 1o fix the annual salary of the Town Clerk at

$38,414; and to raise and appropriate the
sum of $1,119 above the sum budgeted there-
fore. (The Board of Selectmen recommends

§ this appropriation).

§ ARTICLE 21 To see if the Town will vote
| {0 authorize the Board of Selectmen to ac-
“cept, on behalf of the Town, gifts, legacies,

and devises made to the Town in Trust for
any public purpose, as permitted by RSA
31:19.

ARTICLE 22 To see if the Town will vote

A to raise and appropriate the sum of $1,079 to

be added to the previously established Town
Retirement Sick Leave Fund, and to author-
ize the Board of Selectmen to expend such
monies from said funds as are required by
the Town to meet its obligations to retiring
employees. (The Board of Selectmen recom-
mends this appropriation.)

ARTICLE 23 To see if the Town will vote
to authorize the selectmen to enter into a
lease/purchase agreement for the purpose of
lease/purchasing a fire truck for the Fire De-
partment, and to raise and appropriate the
sum of $76,000, which represents the first of
5 yearly payments (total of $380,000), for
that purpose. (The Board of Selectmen
recommends this appropriation.)

ARTICLE 24 To see if the Town will vote
to raise and appropriate the sum of $56,000
to be added to the Portsmouth Avenue Capi-
tal Reserve Fund previously established.
(The Board of Selectmen recommends this
appropriation.)

ARTICLE 25 To see if the Town will vote
to modify the elderly exemptions from pro-
perty tax, based on assessed value, for quali-
fied taxpayers, to be as follows: for a person
65 years of age up to 75 years, $20,000; for
a person 75 years of age up to 80 years,
$25,000; for a person 80 years of age or
older $30,000. To qualify, the person must
have been a New Hampshire resident for at
least 5 years, own the real estate individually
or jointly, or if the real estate is owned by
such person's spouse, they must have been
married for at least 5 years. In addition, the
taxpayer must have a net income of not more
than $18,400 or, if married, a combined net
income of less than $28,800; and own net
assets not in excess of $65,000.

ARTICLE 26 To see if the Town will vote to
rescind $850,000, of the $2.5 million in
bonding authority, granted at the Town Meet-
ing of March 1994, for the purpose of clos-
ing the Cross Rd. landfill.

ARTICLE 27 To see if the Town will vote to
authorize the Selectmen to renew a lease, as
previously authorized by the voters at the
1955 Town Meeting, of Town-owned land on
the northerly side of Water Works Pond in
the Town to the Exeter Sportsman's Club,
Inc., a voluntary organization incorporated
under the laws of the State of New Hamp-
shire, on such terms and conditions as the
Selectmen consider appropriate, including
future renewals in the absence of a contrary
direction from the Town Meeting.

ARTICLE 28 To see if the Town will vote
to authorize the Board of Selectmen to nego-
tiate and convey an easement interest in the




town-owned land identified as Tax Map
Number 6-03-014, the town-owned land
identified as Tax Map 801, Lot Number
038.001, and the town-owned land identified
as Tax Map Number 6-03-015 to Portland
Natural Gas Transmission System ("PNGTS")
and/or Maritimes & Northeast Pipeline,
L.L.C. ("MNE") or to a third party nomi-
nated in writing by both for the purpose of
routing a natural gas transmission pipeline
pursuant to a Certificate of Public-Conven-
ience and Necessity issued by the Federal
Energy Regulatory Commission (FERC).

The Board of Selectmen is authorized to con-
vey an easement interest for its fair market
value.

ARTICLE 29 To see if the Town will vote
to authorize the Conservation Commission to
negotiate and convey an easement interest in
the town-owned land identified as Tax Map
Number 5-04-018.001 to Portland Natural
Gas Transmission System ("PNGTS") and/or
Maritimes & Northeast Pipeline, L.L.C.
("MNE") or to a third party nominated in
writing by both for the purpose of routing a

- natural gas transmission pipeline pursuant to

a Certificate of Public Convenience and Nec-
essity issued by the Federal Energy Regula-
tory Commission (FERC). The Conservation
Commission is authorized to convey an ease-
ment interest for its fair market value.

ARTICLE 30 On petition of Carole Ross
and others to see if the Town will raise and
appropriate the sum of $6,251 for the support
of the Rockingham Nutrition and Meals on
Wheels Program. (The Board of Selectmen
recommends this appropriation)

ARTICLE 31 On petition of Barbara A.
Steere and others to see if the Town will
raise and appropriate the sum of $35,000 in
the Town's 1997 annual budget for the bene-
fit of supporting and helping to defray the
operating costs and expenses of the New

Outlook program. (The Board of Sele
does not recommend this appropriatior

ARTICLE 32 On petition of Joanne ]
Reichlin and others to see if the Towr
vote to set aside land for the purpose
viding an outdoor ice skating/in-line s
rollerblading area for use by the publi

ARTICLE 33 To transact any other
ness that may legally come before sai
ing.

Given under our hands and seals this
day of February, 1997

Paul G. Scafidi, Chairman

Wendy Stanley Jones, V-Chairman
Alan D. Williams, Clerk

Paul A. Binette

Robert H. Rowe

BOARD OF SELECTMEN

We certify that on the 21st day of Fel
1997, we caused a true copy of the w
warrant to be posted at the Exeter To
on Front Street, the Exeter Public Lib
Founders' Park and at the Exeter Arez
School Talbot Gymnasium on Linden
in Exeter.

Paul G. Scafidi, Chairman

Wendy Stanley Jones, V-Chairman
Alan D. Williams, Clerk

Paul A. Binette

Robert H. Rowe

BOARD OF SELECTMEN



Budget of the Town of _ EXETER MS-6
iati ROPRIATIONS
TIONS varr | Appropriations Actual APPROPRIATIONS APP
PURPOSE((;&A;:I}%RIA Art. | Prior Year As Expenditures ENSUING FISCAL ENSUING FISCAL YEAR
’ § Approved By DRA Prior Year YEAR (RECOMMENDED) | (NOT RECOMMENDED) -

» GENERAL GOVERNMENT E
kating/:o-4139 Executive 108,832 107,364 253,423

-4149 Election,Reg.& Vital 151,786 145,620 119,529
statistics

80-4151 Financial Administration 268,060 217,784 196,384
Revaluation of Property 141,000 91,302 81,000

B, Legal Expense 56,900 45,651 45,000
-4159 personnel Administration 991,108 942,266 934,936

191-4193 Planning & Zoning 106,376 84,049 96,535

4 General Government Buildings 168,730 129,217 160,550

5 Ceneteries 125 110 110

:6 Insurance 96,950 88,842 99,600
Advertising & Regional Assoc. 14,484 14,007 15,402
Other General Government — ., ary. 384,536 389,806

I PusLic sareTy % _

)ruary,%o-t.zm Police 1,121,928 1,146,097

ithin & atance 53,300 74,292 79,800

n Hall , 1,020,651

rary at @22 Fire 944,214 943,650 ’ .

! I‘Ilgh 10-4249 Building Inspection : 46,568 45,137 45,151
=

Street ;-4298 Emergency Management 9,738 6,080 9,850
?V' Other Public Safety (including 142,935 133,565 157,875

Communications) ’

HIGHWAYS AND STREETS

@lfi-4312 Administration & Highways &

Streets 1,140,628 1,217,004 1,107,163
1P Bridges 1,000 37,946 1,200
{o-6319 street Lighting & other 83,935 75,700 76,000

SANITATION

e ~4323 Administration & Solid
- Waste Collection

1R4-4325 Solid Waste Disposal &

W eteanp 414,548 389,979 360,850
B 432 -
W biomoenr s ot eotion & 1,349,111 | 1,391,912 | 1,412,667

VATER DISTRIBUTION & TREATMENT

':i?, -4332 Administration & Water
M Services

1,200,251

1,051,914

1,150,591
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Year __ 1997 Budget of the Town of EXETER
Acct. PURPOSE OF APPROPRIATIONS Warr Appropriations Actual APPROPRIATIONS APPRC
No. (RSA 31:4) Art. Prior Year As Expenditures ENSUING FISCAL ENSIL
# Approved By DRA Prior Year YEAR (RECOMMENDED) (NOT

4335-4339 Water Treatment,
Conservation & Other

ELECTRIC

4351-4352 Administration & Generation

4353 Purchase Costs

4354 Electric Equipment Maintenance

4355-4359 Other Electric Costs

HEALTH
46014414 Administration & Pest 34,294 34,294 41,427
Control
4415-4419 Health Agencies & Hospitals .
& Other 9,688 8,777 124,411
WELFARE
4441-4442 Administration & Direct
Assistance 70,639 53,124 69,013
4444 Intergov.Welfare Payments
4445-4449 Vendor Payments & Other 103,356 103,356

CULTURE & RECREATION X XK 3
4520-4529 Parks & Recreation 422,707 457,788 491,448
4550-4559 Library 328,590 326,908 329,555
4583 Patriotic Purposes 30,092 24,223 7,822
4589 other Culture & Recreation 25,420

CONSERVATION

4611-4612 Administration & Purchades
of Natural Resources

4619 Oother Conservation

3,728

3,128

3,128

4631-2 REDEVELOPMENT & HOUSING

4651-9 ECONOMIC DEVELOPMENT

DEBT SERVICE XX
4711 Princ.- Long Term Bonds & Notes 346,000 346,000 351,000
4712 Interest-Long Term Bonds & Notes 124,415 124,415 104,452
4723 Interest on TANs 100,000 59.367 95,000

4790-4799 Other Debt Service

CAPITAL OUTLAY

4901 Land & Improvements

4902 Machinery, Vehicles & Equipment

217,250

212,606

587,642




l?r 1997 Budget of the Town of EXETER MS-6
g; e et

PRIATIONS n PURPOSE OF APPROPRIATIONS warr | Appropriations Actusl APPROPRIATIONS APPROPRIATIONS

NG FISCAL ygct- (RSA 31:4) Art. | Prior Year As Expenditures | ENSUING FISCAL ENSUING FISCAL YEAR
RECOMMENDEY 3 # Approved By DRA Prior Year | YEAR (Recomsended) | (Not Recomsended)

03 Buildings

Improv.Other Than Buildings

OPERATING TRANSFERS OUT

To Special Revenue Fund

To Capital Projects Fund

To Enterprise Fund

Sewer- 628,000 0
Water- 628,000 0
Electric-
M5 To Capital Reserve Fund 56,000 56,000
X2 17 To Expendable Trust Funds
§8 (except Health Maint. Trust Fund)
A To Health Maintenance Trust Fund
To Nonexpendible Trust Funds
::9 To Agency Funds
SUBTOTAL 1 12,099,802 8,136,064 10,928,307 .
IS¢ note: TIndividual” warrant articles are not necessarily the same as "special warrant articles', which are addressed below.
‘ . PURPOSE OF APPROPRIATIONS Marr Appropriations Expenditures APPROPRIATIONS APPROPRIATIONS
8 (RSA 31:4) Art. Prior Year As Prior Year ENSUING FISCAL YEAR ENSUING FISCAL YEAR
- ¥ Approved By DRA (Recommended) (Nor Recommended)
2w 1violRe ulRNE arT1cLES 23 76,000
Retirement Fund 22 1,079
! Police Contract 17 189,000
4220 | Fire Contract 18 25,671
430 | Town Employees 19 94.363
' '40 Town Clerk Salary 20" 1.119
[SUBTOTAL 2 Recommended 387,322
zlal warrant articles are defined in RSA 32:3, V1, as 1) petitioned warrant articles; 2) an article whose appropriations 1s raised

ds or notes;

3) an article which calls for
§ or trust funds; and 4) any article

an appropriation to a separate fund created pursuant to law,
designated on the warrant

as a special articl

such as capital reserve
e or as nonlapsing or nontransferable article.

PURPOSE OF APPROPRIATIONS | Warr | Appropriations Actual APPROPRIATIONS APPROPRIATIONS
: (RSA 31:4) Art. | Prior Year As Expenditures ENSUING FISCAL YEAR | ENSUING FISCAL YEAR
= # Approved By DRA Prior Year (Recommended) (Not Recommended)
:PECIAL WARRANT ARTICLES

Portsmouth Avenue 24 56,000

Capital Bond 14 650,000

Court St CSO/Sewer 15 750,000
-7 Meals on Wheels 29 6,251
SUBTOTAL 3 Recommended 1,462,251




Year _1997

- Budget of the Town of

EXETER

Acct. SOURCE OF REVENUE Ware, Estimated Revenue Actual Revenue ESTIHATE

o, Art.# Prior Year Prior Year EnsuingJ
TAXES RANE

3120 Land Use Change Taxes 11,700 11,700 11
3180 Resident Taxes

3185 Yield Taxes 8,593 9,890 9

3986 Payment in Lieu of Taxes 17,610 18,666 18

3189 Other Taxes

3190 Interest & Penalties on Delinquent Taxes 200,000 234,380 230,

Inventory Penalties

LICENSES,PERMITS & FEES

3210 Business Licenses & Permits 850 390

3220 Motor Vehicle Permit Fees 1 ,200,060 1,305,516 1,350,
3230 Building Permits 60,000 52,873 55,
3290 Other Licenses,Permits & Fees 93,000 82.012 85

3311-3319 FROM FEDERAL GOVERNMENT

FRON STATE

3351 shared Revenues 228,000 228,000 225,
3352 Meals & Rooms Tax Distribution
3353 Highway Block Grant 165,592 165,592 165,
3354 Water Pollution Grant 244,254 244,254 250,
3355 Housing & Community Development
3356 state & Federal Forest Land Reimbursement

- 3357 Flood Control Reimbursement _ 6,
3359 other (Including Railroad Tax) 143,971 201,095 50,

3379 FROM OTHER GOVERNMENTS

CHARGES FOR SERVICES

3401-3406 Income from Departments

850,000

856,583

890,

3409 other Charges

MISCELLANEOUS REVENUES

3501 sale of Municipal Property

23,153

30,150

3502 Interest on Investments

165,000

195,007

195,

3503-3509 other

INTERFUND OPERATING TRANSFERS IN

3912 Special Revenue Funds

-10-



— 1997 Budget of the Town of EXETER MS-6

b 2| special Revenue Funds

'F'iscal YE SOURCE OF REVENUE Warr. Estimated Revenue Actual Revenue ESTIMATED REVEMUE For
P Art.# Prior Year Prior Year Ensuing Fiscal Year
3 capital Projects Fund g

700
24 Enterprise Fund

590 S Sever - (0ffset) 1,231,811 1,229,207 1,162,667

’ ;

- ’ water - (Offset) 1,073,297 1,320,914 1,150,591

66 -

' Electric - (Offset)

— , capital Reserve Fund 156,550 156,550 0

, 000

% Trust & Agency Funds

OTHER FINANCING SOURCES

Proc.from Long Term Bonds & Notes 1,256,000 0 1,400,000
ts Voted From "surptus® | | 5 o
'OO ELUS" Used in Prior Year to Reduce Taxes e ee
,000 &8 \
. —— TOTAL REVEMWUES 7,129,381 6,342,779 7,276,231
Q00

10,928,307

000 {BJOTAL 1 Recommended (from page 3)

[EJOTAL 2 "Individual® varrant articles (from page 3) 387,322
592 ~_; OTAL 3 Special varrant articles as defined by lav (from page 3) 1.462.251
000 12,777,880

= 7,276,231
_ £ 5,501,649
625 ?m | |

000

! We qsk your assistance in the following:
opriations from more than one warrant article, please use the space below to
1'tify the make-up of the line total for the ensuing year.

If you have a line item of

W.A. No.

000

Amount

Acct.No.

W.A. No.

Amount

000

000 %

-11-
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1997 COMPARISON BUDGET

BUDCOM REASON FOR
DEPARTMENT  PROPOSED REC  SELECTMEN'S CHANGE
SELECTMEN 17870 17870 17870
S3RD PAY WK. 64976 64976 69939  Pay Increases
TOWN MGR. 93540 96429 97430  Pay Increases
BENEFITS 26157 26465 26572  FICA Increases
MODERATOR 600 600 600
TRUSTEES 828 828 828
TWN OFF SUP. 40741 40741 40741
RECEPT. 20817 22056 22056 Rate Increase
BENEFITS 15951 15951 15951
NOTICES 3050 3959 3959  More Notices Req.
TOWN CLERK 113860 113860 104679  Removal of new hire
BENEFITS 32582 32682 28314  Removal of new hire
VOTING 6800 6800 6800
ELECT. FICA 406 406 406
TOWN MTG. 5350 5350 5350
VOTING TECH. 500 500 500
SP. MTGS. 2200 2200 2200
FINANCE 34544 34544 36530 Rate Increase
BENEFITS 3252 3252 3358  FICA Increase
ACCOUNTING 37343 37343 37343
BENEFITS 13091 13091 13091
AUDITOR 8928 8928 8928
ASSESSING 74892 74892 76194  Pay Increase
BENEFITS 22256 22256 22396  FICA Increase
DEP. TAX COL 20575 29525 29525  Decrease in Training
BENEFITS 5518 5518 5518
TREASURER 8864 8864 8864
REVALUATION 101000 82000 81000  Encumbered 96 Funds
LEGAL 50000 50000 45000  Potentially no Negotiations
PLANNING 103087 103087 95445  Cut Engineer/Code Enf.
BENEFITS 22668 22668 22806  FICA Increase
BD OF ADJ. 900 900 900
HIST. DIST. 190 190 190
POLICE 344432 344882 341242  Salary Adjustment
CONTRACT 189000 189000 0  Warrant Article
STAFF 242606 239995 241257  New Hires @ Lower Steps
PATROL 481364 483364 484697  Step Increases
COMMUN. 163595 163595 167875  Alarm System
ACO 6267 6267 6427  Pay Increase
BENEFITS 240082 244124 244390  FICA Increases
AMBULANCE 79800 79800 79800
FIRE 10198176 1019176 1020651  Pay Increase
BENEFITS 227252 222153 222346  Prior Year Adding Error
EMER. MG. 9850 9850 9850

-2-



1997 COMPARISON BUDGET

CONTINUED
BUDCOM REASON FOR
DEPARTMENT  PROPOSED REC  SELECTMEN'S CHANGE
BUILD. INSP. 43992 43992 45151  Pay Increase
BENEFITS 11414 11164 11288  FICA Increase
DPW 90640 90640 92051  Pay Increase
BENEFITS 19663 19663 19814  FICA Increase
HIGH. 501494 501494 502718  Pay Increase
BENEFITS 124333 124333 124464  FICA Increase
STREETS 140700 140700 110047 1 Less Sidewalk/Add'l Cuts
SIDEWALKS 5000 5000 5000
SNOW REM. 186500 186500 186500
BRIDGES 1500 1500 1500
ST. LIGHTS 76000 76000 76000
MAINT. 217249 217249 218473  Pay Increase
BENEFITS 68736 68736 68867  FICA Increase
HEALTH 9833 9833 10104  Pay Increase
BENEFITS 1197 1197 1218  FICA Increase
WELFARE 73382 73382 69013  Decrease in Assistance
- BENEFITS 1714 1714 1762  FICA Increase
RECREATION 335718 361774 363927  Pay Increase
PARKS 67792 67492 67492  New Hires @ Lower Pay
TENNIS/POOL 67192 70429 60029  Cut Repairs to Tennis/Bask. Courts
BENEFITS 43410 44095 44325  FICA Increase
LIBRARY 329555 329555 329555
BENEFITS 60858 60858 58050 10% Co-pay
BUILDINGS 160550 160550 153550  No repairs to well
CEMETERIES 110 110 110
INSURANCE 98500 98500 99600  Add' Disability Ins.
ADVIREG. 14499 14499 15402  Utility Dereg. Costs
SOLID WST. 360850 360850 360850
SOCIAL 112356 164307 114307 WA New Outlook
MOSQUITO 36996 35000 35000 Re-Bid Project
PATRIOTIC 7822 7822 7822
OTHER CULT, 25420 25420 25420
CONSERVAT. 3728 3728 3728
DEBT
PRINCIPLE 351000 351000 351000
INTEREST 104452 104452 104452
TAN 100000 100000 95000 Less Borrowing Needed
CAP. IMP. 0 132000 132000 CIP Plan
VEHICLES 596642 596642 587642 F.BALANCE USE
C/O BLDG. 128000 128000 73000  Cuts to Portico/Roof Repairs
8345557 8731017 8365049




PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord ¢« New Hampshire ¢ 03301-5063 » 603-225-6996 « FAX-224-1380

INDEPENDENT AUDITOR’S REPORT ON THE INTERNAL CONTROL
STRUCTURE BASED ON AN AUDIT OF GENERAL-PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS

To the Members of the

Board of Selectmen and Town Manager
Town of Exeter
Exeter, New Hampshire

We have audited the general-purpose financial statements of the Town of Exeter, as of and for the y
ended December 31, 1995, and have issued our report thereon, which was qualified as indicz
therein, dated April 12, 1996.

We conducted our audit in accordance with generally accepted auditing standards and Governn
Auditing Standards, issued by the Comptroller General of the United States. Those standards req
that we plan and perform the audit to obtain reasonable assurance about whether the general-purp
financial statements are free of material misstatement.

The management of the Town of Exeter is responsible for establishing and maintaining an intes
control structure. In fulfilling this responsibility, estimates and judgments by management are requi
to assess the expected benefits and related costs of internal control structure policies and procedu:
The objectives of an internal control structure are to provide management with reasonable, but
absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition,

that transactions are executed in accordance with management’s authorization and recorded prop
to permit the preparation of general-purpose financial statements in accordance with generally accef
accounting principles. Because of inherent limitations in any internal control structure, errors
irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of
structure to future periods is subject to the risk that procedures may become inadequate because
changes in conditions or that the effectiveness of the design and operation of policies and procedt
may deteriorate.

In planning and performing our audit of the general-purpose financial statements of the Town of Ex
for the year ended December 31, 1995, we obtained an understanding of the internal control structy
With respect to the internal control structure, we obtained an understanding of the design of rele
policies and procedures and whether they have been placed in operation, and we assessed control
in order to determine our auditing procedures for the purpose of expressing our opinion on
general-purpose financial statements and not to provide assurance on the internal control struct
Accordingly, we do not express such an opinion.

We noted a certain matter involving the internal control structure and its operation that we cons;
to be a reportable condition under standards established by the American Institute of Certified Pu

-14-
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Town of Exeter
Independent Auditor’s Report on the Internal Control Structure Based on an Audit of General-

Purpose Financial Statements Performed in Accordance with Government Auditing Standards

Accountants. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control structure that, in our judgment, could
adversely affect the Town’s ability to record, process, summarize, and report financial data consistent
with the assertions of management in the general-purpose financial statements.

NEED FOR EXPERIENCED ACCOUNTANT/FINANCIAL MANAGER TO SUPERVISE ALL TOWN
ACCOUNTING FUNCTIONS

We are pleased that the Town has upgraded its computer reporting systems in 1995. However, the
Town continues to rely on its independent auditors to provide a surplus or fund balance figure at year
end. In addition, most of the Town’s department heads maintain separate financial records of their
respective departments because of the complexity of reading and interpreting the financial records
maintained by the Town.

We continue to recommend that the Town consider hiring an experienced Accountant/Financial
Manager to assume the responsibility and supervision of all Town accounting and recordkeeping
functions. The individual must be competent and experienced in governmental accounting to assume
the responsibility for the following:

1. Reviewing and appraising the soundness, adequacy and application of accounting, financial and
operating controls

2. Ascertaining the extent of compliance with established policies, plans and procedures, to include
State and Federal statutes where applicable

3. Ascertaining the extent to which the Town’s assets are accounted for and safeguarded from losses
of all kinds '

4, Supervising the various clerical aspects of the accounting functions, including bookkeeping and
responsibility for preparing periodic financial reports, such as the Tax Collector’s summary of
warrants and tax sale reports

5. Confirming the reliability of accounting and other data within the organization

6. Moni?oring the data processing systems and applications to determine reliability in processing data
In a timely, accurate, and complete manner

We are pleased to report that the Town has accomplished the above goal by hiring its first Finance
Director in 1996.

A material weakness is a reportable condition in which the design or operation of one or more of the
internal control structure elements does not reduce to a relatively low level the risk that errors or
irregularities in amounts that would be material in relation to the general-purpose financial statements

being audit.ed may occur and not be detected within a timely period by employees in the normal course
of performing their assigned functions.

-15-




Town of Exeter
Independent Auditor’s Report on the Internal Control Structure Based on an Audit of Generc
Purpose Financial Statements Performed in Accordance with Government Auditing Standard.

Our consideration of the internal control structure would not necessarily disclose al
internal control structure that might be reportable conditions and, accordingly, would
disclose all reportable conditions that are also considered to be material weaknesses as
We noted the following matters involving the internal control structure and its op
consider to be material weaknesses as defined above.

AMBULANCE FUND

The records and accounts of the Ambulance Fund were incomplete and unauditable fo:
1995. Year-end reports and a detailed list of uncollected accounts at December 31,
prepared. Revenue reports were available only through October 1995.

We recommend that Town officials take immediate steps to bring all accounts 1
reconciled with respective supporting documents.

GENERAL FIXED ASSET ACCOUNTING (REPEAT RECOMMENDATION)

In general, accounting for fixed assets provides information for estimating the amou
needed, monitors asset utilization, provides a safeguard over the asset, and allows for
be estimated when applicable. The Town does not maintain records for its investme
plant, and equipment. Fixed asset accounting should be considered when determination
to be automated is made. Certain grants, as well as generally accepted accounting pri
that adequate fixed asset records be maintained.

We also noted other matters involving the internal control structure and its operation
for better efficiency and/or cost savings that we have discussed with managem
individuals involved. These matters include the following:

A. Purchase Order requirements
B. Custody of all Agency Funds by the Town Treasurer
C. Approval of Payroll Manifests by the Town Manager

This report is intended for the information of management and the Town. However,
matter of public record, and its distribution is not limited.

44

April 12, 1996 PLODZIK &
Professional £
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TOWN OF EXETER, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1995

Long-term debt payable at December 31, 1995, is comprised of the following individual issues:

Interest ~ Outstanding

Original Issue  Maturity Rate at
Description_of Issue Amount Date Date % 12/31/95
General Long-Term
Debt Account Group
General Obligation
Debt Payable
Robinson Seminary Bond $30,000 1968 1998 1.00 $ 3,000
Library Construction Bonds $2,300,000 1986 2001 Various 905,000
Waste Treatment Plant
Upgrade Bonds $1,480,000 1990 1999 6.29 580,000
Sewer Bond $2,174,000 1992 2007 Various 1,735,000
Secondary Sewerage '
Treatment Facilities $2,850,000 1992 2004 Various - 2,295,000
Water Treatment
Plant Upgrade $2,250,000 1993 2008 Various 1,950,000
Landfill Bond -$1,650,000 1994 2001 Various 1.290.000
Capital Leases Pavable :
1994 Aerial Fire Truck $315,808 1994 1999 5.37 $ 259,075
Police Computer , $69,507 1993 1996 5.12 24.335
$ 283410
Total General Long-Term
Debt Account Group $ 9.041.410

Annual Requirements To Amortize Governmental Fund Debt

The annual requirements to amortize all general obligation debt outstanding as of December 31,
1995, including interest payments, are as follows:

Fiscal Year Ending Governmental Fund Debt
December 31, Principal Interest Total
1996 $ 996,000 $ 454,162 $ 1,450,162
1997 1,011,000 401,967 1,412,967
1998 1,021,000 348,241 1,369,241
1999 1,045,000 293,311 1,338,311
2000 930,000 235,912 1,165,912
2001-2008 3,755,000 608,291 4,363,291
Totals $8.758.000 $2.341.,884 $11.,099,884
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SCHEDULE A-1
TOWN OF EXETER, NEW HAMPSHIRE
General Fund
Statement of Estimated and Actual Revenues
For the Fiscal Year Ended December 31, 1995
Over
(Under)
REVENUES Estimated Actual Budget
Taxes
Property 5 17,206,649 $ 17,326,854 $ 120,205
Land Use Change 10,000 9,001 (999)
Yield 4,000 3,474 (526)
Payment in Lieu of Taxes 18,000 17,610 (390)
Interest and Penalties on Taxes ___ 200,000 238,945 38,945
Total Taxes _17.438.649 17.595.884 157.235
Licenses and Permits :
Business Licenses, Permits and Fees 103,500 74,592 (28,908)
Motor Vehicle Permit Fees 1,100,000 1,171,343 71,343
Building Permits 70,000 57.161 (12.839)
Total Licenses and Permits 1,273,500 1.303.096 29.596
Intergovernmental Revenues
State
Shared Revenue 227,956 227,956
Business Profits Tax 390,267 390,606 339
Highway Block Grant 165,681 165,681
Other Reimbursements 1.539 6.693 5.154
Total Intergovernmental Revenues 785.443 790,936 5.493
Charges For Services :
Income From Departments 700.000 696,779 (3.221)
Miscellaneous Revenues
Sale of Municipal Property 95,000 104,591 9,591
Interest on Investments 85.000 182.977 97.977
Total Miscellaneous Revenues 180,000 287.568 107.568
Total Revenues and Other Financing Sources $20,377,592 $20.674.263 $ 296,671

Unreserved Fund Balance
Used To Reduce Tax Rate : 278.455

Total Revenues and Use of Fund Balance $20.656,047

The notes to financial statements are an integral part of this statement.
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School District Warrant

To the inhabitants of the School District of the Town of Exeter, County of
Rockingham, State of New Hampshire, qualified to vote upon District

Affairs:

You are hereby notified to meet at the Town Hall in said Exeter on Tuesday,
the eighth day of April, 1997, to choose the following School District
Officers, by ballot, the polls to open at eight of the clock in the
forenoon, and to close no earlier than eight of the clock in the evening:

. To choose One (1) School Board Member for the ensuing (l) yeafr.

To choose One (1) School Board Member for the ensuing two (2) years.

To choose Two (2) School Board Members for the ensuing three (3) years.
To choose One (1) School District Clerk for the ensuing (1) years.

ML

°

Given under our hands at said Exeter on this day of February, 1997.

E - School Board of Exeter, N.H.

A true copy of Warrant - Attest:

School Board of Exeter, N.H.
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As you know, as of July 1, 1997, the Exeter School
District will only be responsible for Grades K-5. The
responsibility for Grades 6-12 will transfer to the Exeter
Region Cooperative School District. “

In an effort to make the comparisons between the current
year (1996-97) budget and the proposed (1997-98)
budget easier to understand, the following schedules
have been developed:

IV

Appropriations and actual expenditures for 1995-96,
and appropriations for 1996-97 for Grades K-12.

Appropriations for 1996-97 divided between Grades
(K-5), which is the future Exeter School District, and
Grades (6-12) which is the future Cooperative
District.

Same as schedule | for Grades (6-12) which will
become the future Cooperative District.

Appropriations- Presentation for Grades (K-5) of prior
year, current year, and proposed year budget/actual
figures. '

Revenue- Shows 1995-96 actual and budgeted
revenue for Grades (K-12), and 1996-97 and
1997-98 estimated revenues including estimated. tax
rate impact for 1997-98. |
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SCHEDULE I

: I, DISTRICT
if;l ?g—nl)m BUDGET 1997-1998 - APPROPRIATIONS 02-04-97
—————— @R (-12) CR (k-12) R (K-12) R (K-12) R (K-12)
APPROPRIATED  ACTUAL APPROPRIATED PROPOSED INC/DEC
1995-1996  1995-1996  1996-1997 1997-1998

$240,241  $261,712  $288,038
293,813 293,190 307,146
386,421 372,769 387,921
2,256,051 2,330,868 2,266,914
187,067 187,484 204,478
792,029 786,808 867,571
172,907 168,118 (27,189
100,220 100,237 300,337
823,779 856,424 936,569
831,221 881,304 901,423
804,526 815,116 863,664
466,603 498,253 513,591

NO LONGER  APPLICABIE

EXETER SCHOOL DISTRICT
GRADES (K-5) ONLY

(SEE FOLLOWING PAGES FOR ELEM

GRADES (K-5)

8 ECONOMICS/HEALTH 196,669 201,815 250,458 :

BLTRIAL ARTS/DR ED 128,906 160,277 172,098 NO LONGER  APPLICABLE
RUTER 205,343 199,240 226,675

1B/ SABBATICALS/TUTORS 312,000 247,966 231,000 EXETER SCHOOL DISTRICT
iD] AR INSTRUCTION 68,197,856 $8,361,581 $8,690,706 GRADES (K-5) ONLY

{
|
:
=
‘
l
=
i
|
i
{
|
i
i
|
i
i
;
i
!
i
i
!
|
i
!
%
EDUCATION 2,360,990 2,305,500 2,546,084 | (SEE FOLLOWING PAGES FOR ELEM
TONAL EDUCATION (SST) 630,476 636,643 669,821 |
358,579 357,449 401,136 | GRADES (K-5)
41,886 41,701 43,986 |
t
1
i
|
i
i
!
i
{
%
!
|
l
;
!
!
!
i
!
|
i
i
i
i
|
I
i

518,944 561,843 638,735
188,179 201,950 177,694

K 252,302 247,289 218,564

BD(INC SS/ADMIN INC) 148,000 49,830 70,501
250,423 250,423 257,579
928,630 906,754 1,020,854
& 176,317 173,056 179,268
(VT OPERATTONS 1,497,932 1,517,451 1,392,575
ZUNSPORTATION 273,000 273,278 273,000
IS 3,047,052 3,012,138 3,078,341
RANCE 97,605 110,000 108,941

NO IONGER  APPLICABLE
EXETER SCHOOL DISTRICT

GRADES (K-5) ONLY

(SEE FOLLOWING PAGES FOR ELEM
GRADES (K-5)

NERAL FUND TOTAL $19,028,171 $19,006,886 $19,827,785

SERVICE 715,533 715,533 698,000

{HITAL RESFRVE/EXP TR 250,000 25,000 25,000

D ACOUISTTION-HS/CAP PRO 0 0 142,140

§
.

me “AAL FUNDS/STATE GRANTS 1,101,700 546,462 1,101,700

am
SERVICE FUND 625,000 606,143 650,000

$21,720,404 $20,900,024 $22,444,625
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EXETER SCHOOL DISTRICT

SCHEDULE II

1996-97 BDGT DIVIDED BETWEEN GRADES (K-5) AND GRADES (6-12) 02-07-97

GENERAL FUND TOTAL

Kx(R-B)h*  RA(G=]12) Kk Kk (K-12) **
PROGRAM 1996-1997  1996-1997 1996-1997

REGULAR INSTRUCTION
ART $74,493 $213,545 $288,038
MUSIC 19,747 221,399 307,146
PHYSTCAL EDUCATION 116,572 271,355 387,927
BASIC CLASSROOM(ELEM) 2,242,164 24,750 2,266,914
READING 57,075 147,403 204,478
MATHEMATICS 14,500 853,071 867,571
DIR.OF INSTR./6TH GR PMT 173,278 (199,231) (25,953)
6TH GR APPROP/BUSINESS ED 199,231 99,870 299,101
SCIENCE 5,000 931,569 936,569
ENGLISH (INC ESL) 18,193 883,230 901,423
SOCTAL STUDIES 7,650 856,014 863,664
FOREIGN 1ANGUAGES 0 513,597 513,597
HOME ECONOMICS/HEALTH 0 250,458 250,458
TECHNOLOGY EDUCATION (I.A.) 0 172,098 172,098
COMPUTER 44,968 181,707 226,675
SUBS/SABBATICALS/TUTORS 78,500 152,500 231,000
SUB - TOTAL $3,111,371 §5,579,335 $8,690,706
SPECTAL: EDUCATION 992,975 1,553,109 2,546,084
VOCATIONAL EDUCATION (SST) 0 669,821 669,821
ATHLETICS/XCURR 2,000 399,136 401,136
ADULT EDUCATION 0 43,986 43,986
GUIDANCE/ATTENDANCE 108,581 530,154 638,735
NURSE SERVICES 81,110 96,584 177,694
LIBRARY/MEDIA 106,799 171,765 278,564
SCH BD(INC SS/ADMIN INC) 47,993 22,508 70,501
SAU #16 ADMIN 86,289 171,290 257,579
SCHOOL ADMIN. 211,631 149,223 1,020,854
FISCAL SERVICES 60,055 119,213 179,268
"PLANT OPERATTONS 363,399 1,029,176 1,392,575
TRANSPORTATION 151,991 121,009 213,000
BENEFITS 1,015,853 2,062,488 3,078,341
INSURANCE 28,107 -80,834 108,941

56,428,154 513,399,631 $19,827,785

DEBT SERVICE 220,687 471,313 698,000
CAPTTAL RESERVE /EXP TRUST 25,000 0 25,000
CAPITAL BUDGET 28,600 113,540 142,140
FEDERAL FUNDS/STATE GRANTS 94,000 1,007,700 1,101,700
FOOD SERVICE FUND 90,000 560,000 650,000

TOTAL - ALL FUNDS

56,886,441 $15,558,184 $22,444,625
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PROPOSED INC/DEC

NO LONGER  APPLICABLE
EXETER SCHOOL DISTRICT
GRADES (K-5) ONLY
(SEE FOLLOWING PAGES FOR ELR}

GRADES (K-5)

NO LONGER  APPLICABLE

EXETER SCHOOL DISTRICT
GRADES (K-5) ONLY

(SEE FOLLOWING PAGES FOR ELEM

GRADES (K~5)

NO LONGER ~ APPLICABLE

EXETER SCHOOL DISTRICT
GRADES (K-5) ONLY .

(SEE FOLLOWING PAGES FOR ELEM

GRADES (K-5)




SCHEDULE III

) 1997-1998 - APPROPRIATIONS 02-04-97
___________ R (6-12) R (6-12) GR (6-12) |  GR (6-12) R (6-12)
AKEXETERY*  *EXETER** *<EXETER®* | **CO-OP** KHOD-OP*
APPROPRIATED ACTUAL  APPROPRIATED | PROPOSED INC/DEC
PROGRAM 1995-1996  1995-1996  1996-1997 |  1997-1998

§165,448  §187,572  $213,545
214,577 213,148 227,399
CAL, EDUCATION 975,771 271,608 271,355
& CLASSROOM (ELEM) 22,000 31,183 24,750
147,282 148,239 147,403
| 776,009 710,892 853,071
J8TORS/GTH GRADE 0 (199,231)
ESS EDUCATION 100,220 100,237 99,870
818,779 851,343 931,569
818,221 868,348 883,230
795,626 806,461 856,014
166,603 498,253 513,597
196,669 201,815 250,458
128,906 160,277 172,098
177,645 175,932 181,707
) SARB/TUTORS/ALTERNATIV 225,500 172,280 152,500

TO BE DETERMINED BY

THE EXETER  REGION COOPERATIE SCHOOL

DISTRICT

<

TO BE DETERMINED BY

THE EXETER ~ REGION COOPERATIE SCHOOL

DISTRICT
5,329,276 $5,463,588 $5,579,335

!

!

i

;

;

i

!

|

i

'

i

i

!

|

|

'

|

i

1,436,634 1,343,784 1,563,109 |
630,476 636,643 669,821 |
358,579 357,369 399,136 |
41,886 41,701 43,986 |
SIDANCE/ATTENDANCE 475,863 483,164 530,154 |
]

;

i

i

|

'

i

'

i

!

!

i

|

!

|

!

d

|

!

!

!

'

!

|

JSE SERVICES 108,243 121,223 96,584 T0 BE  DETERMINED BY
{LARY/MEDIA 161,703 147,463 171,765 '

L BD(INC SS/ADMIN INC) 112,086 32,389 22,508 THE EXETFR  REGION COOPERATIE SCHOOL
1 116 A 146,889 162,775 171,290

Loou oy, 662,987 622,044 749,223 DISTRICT

&AL, SERVICES 114,606 112,496 119,213

LT OPERATTONS 1,120,830 1,239,253 1,029,176

SLNSPORTATTON 170,690 121,062 121,009

HEITS 1,980,584 2,132,420 2,062,488

HRURANCE 72,423 84,818 80,834

SNFRAL FUND TOTAL $12,923,755 $13,102,182 $13,399,631

" SERVICE 487,255 487,255 477,313
3®ITAL RESERVE/EXP TR 225,000 0 0
;hﬁITAlJF§KXHﬁ3TS 0 0 113,540

ERAiljUNDS/STAT'E GRANTS 1,007,700 452,462 1,007,700

D
SERVICE FUND 535,000 516,143 560,000

$15,178,710 $14,558,042 §15,558,184
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SCHEDULE IV APPROPRIATIONS

EXETER SCHOOL DISTRICT(K-5) BUDGET 1997-1998 — APPROPRTATIONS
GR (K-5) GR (K-5) GR (K-5) { GR (K-5) GR (K-5)
HIAONLY *HONLY%* *XONLY** ! HXONLY** FAONLY**
APPROPRTATED  ACTUAL  APPROPRIATED | **DEFAULT**  **SCHBD APPR**
PROGRAM 1995-1996  1995-1996  1996-1997 | 1997-1998 1997-1998
: _______ ———————
ART $74,793 $74,140 $74,493 | $76,382 $80,859
MUSIC 19,29 80,042 19,747 | 90,287 92,787
PHYSICAL EDUCATION 110,650 95,161 116,572 | 121,910 121,910
BASTC CLASSROOM (ELEM) 2,234,061 2,299,685 2,242,164 ! 2,363,068 2,362,381
READING 39,785 39,245 57,015 | 57,383 56,489
MATHEMATICS 16,000 15,916 14,500 | 14,500 14,500
DIRECTORS OF INSTR. 172,907 168,118 173,218} 177,232 177,232
6TH GRADE-PMT' TO CO-OP 0 0 199,231 | 199,231 199,231
SCTENCE 5,000 5,081 5,000 | 5,000 5,000
ENGLISH/ESL 13,000 12,956 18,193 | 18,193 18,193
SOCIAL STUDIES 8,900 8,655 1,650 | 7,650 7,650
FOREIGN LANGUAGES 0 0 o | 0 0
HOME ECONOMICS/HEALTH 0 0 0 ! 0 0
INDUSTRTAL ARTS/DR ED 0 0 0 1 0 0
COMPUTER 21,698 23,308 44,968 | 44,968 44,968
SUBS/SABBATICALS/TUTORS 86,500 15,686 78,500 | 78,500 61,400
: _______ ——————
SUB — TOTAL $2,868,580 $2,897,993 $§3,111,371 | $3,254,304 3,242,600
o
SPECTAL EDUCATION 924,356 961,716 992,975 | 1,119,296 1,180,484
VOCATIONAL EDUCATION (SST) 0 0 0 | 0 0
ATHLETICS/XCURR 0 80 2,000 | 2,000 2,000
ADULT EDUCATION 0 0 0 | 0 0
GUIDANCE/ATTENDANCE 103,081 18,689 108,581 | 105,280 105,280
NURSE SERVICES 79,936 80,721 81,110 | 91,572 101,974
LIBRARY/MEDIA 90,599 99,826 106,799 | 113,914 114,370
SCH BD(INC SS/ADMIN INC) 35,914 11,441 47,993 | 33,250 21,250
SAU #16 ADMIN 103,534 817,648 86,289 | 101,706 101,706
SCHOOL: ADMIN. 265,643 284,710 271,631 | 275,314 319,012
FISCAL SERVICES 61,711 60,560 60,055 | 36,113 36,250
PLANT OPERATTONS 377,102 278,198 363,399 | 363,399 419,672
TRANSPORTATION 102,310 152,216 151,991 | 151,991 151,991
BENEFITS 1,066,468 989,718 1,015,853 | 1,000,729 1,000,729
INSURANCE 25,182 25,182 28,107 | 28,107 28,107
!
GENERAL FUND TOTAL 56,104,416 56,014,704 $6,428,154 ! $6,676,975 6,825,425
]
i
DEBT SERVICE 228,278 228,278 220,687 | 212,768 212,768
I
CAPITAL RESERVE/EXP TRUST 25,000 25,000 25,000 *| 25,000 1,265,000
{
i
CAPITAL PROJECTS 0 0 28,600 | 0 0
i
l
FEDERAL, FUNDS/STATE GRANTS 94,000 94,000 94,000 | 94,000 94,000
1
¥ .
FOOD SERVICE FUND 90,000 90,000 90,000 | 90,000 90,000
!
|
TOTAL - ALL FUNDS 56,541,694 $6,451,982 $6,886,441 | $7,098,743 $8,487,193
]
i
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SCHEDULE IV REVENUES

-29-

 MRETER SCHOOL DISTRICT BUDGET 1997-1998  —— ESTIMATED REVENUES - 02-04-97
| ______
s @R (K-12) OR (K-12)  OR (K-5) ! GR (K5) | GR (K-5)
CHBD 13 97 *+ONLY) ** ! KAONLY) %% | *AONLY) **
BUDGET ACTUAL BUDGET | DEFAULT BUDGET|SCH BD REC BDGT
_; 1995-1996  1995-1996  1996-1997 |  1997-1998 |  1997-1998
. : :
M DIST. ASSESSMENT 612,231,174 $12,231,174 6,492,574 | 86,701,097 ! 6,849,547
___________________ : :
\m [RESERVED FUND BALANCE 455,119 527,081 0 ! 0 0
SUTTION ' '
B e seoonnry 5,626,000 5,679,976 o ! 0! 0
B AREA VOCATIONAL 330,000 330,000 0 | 0! 0
| OTHER 70,294 0 0o ! 0! 0
b b e
TOTAL TUITION 6,026,294 $6,009,976 $0 ) 50 | 50
| '
Ee 1 ;
& VOCATIONAL TUITION 412,222 412,222 0 ! 01 0
FOUNDATION AID 0 0 0 | 0! 0
¥ BULLDING AID 458,153 458,153 138,646 | 138,646 | 138,646
(8 CATASTROPHIC AID 72,442 55,516 36,221 | 40,000 | 40,000
r 4,000 12,573 0 | 0! 0
\' ! [ ———— I _______
oL STHE ATD 5946,817  §938,464  $174,867 | $178,646 | $178,646
4 ! : ;
8l OCAL SOURCES ! ;
@ 1w, EARNINGS 50,000 78,659 10,000 | 10,000 | 10,000
ROBINSON TRUST 50,000 0 0 ! 0! 0
8  PUPIL ACTIVITIES 471,000 187,749 25,000 | 25,000 | 25,000
M CAPITAL RESERVE 250,000 0 0 ! 0} 0
’. SALE TO CO-OP/EXP TRUST 5,000 0 25,000 | 25,000 | 1,265,000
: — e
g 826,000  $266,408  $60,000 | $60,000 | $1,300,000
4 | |
( SUB-TOTAL 48,254,230 §7,741,929  $234,867 | $238,646 | $1,478,646
4 | ——
A GENERAL FUND TOTAL $20,485,404 $19,973,103 $6,727,441 | $6,939,743 | $8,328,193
, i . 1
7MFEDERAL PROJECTS : :
: [} i
 ADULT D 180,000 31,545 0 | 0! 0
Y CHAPTER TI-BIOCK 45,000 22,651 61,500 | 61,500 ! 61,500
A JAPAN/SCHOOL TO WORK 15,000 0 7,500 | 7,500 | 7,500
| ¥OC - CARL PERKINS 210,000 274,568 0 | 0! 0
— OC - SEACOAST TECH PREP 100,000 0 0o ! 0! 0
¢ U433 [ |
Ry ! ' T
; ERAL FUND TOTAL 610,000 328,764 69,000 | 69,000 | 69,000
.._.__/: F(X) ) ! !
T ___Pf‘fw‘f FED PROJ)  $625,000  $598,157 $90,000 | $90,000 | 90,000
.l TOTAL, REVENUE FROM b | B
| ALL FUNDS | |
j $21,720,404 $20,900,024 $6,886,441 | $7,098,743 | 8,487,193
o ™ | i
31,6, RATE (SCHOOL) $20.11 $20.11 $10.46 | $10.68 | $10.92
(ACTUAL)  (ACTUAL) (ESTIMATED) (ESTIMATED) (ESTIMATED)
.




S.A.U. # 16
BUDGET
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1997-1998
“TAPPROVED SAU #16 BUDGE] BUDGET BUBGET BUDGET COST PERCENT
199598 1666-67 1657-58 T INCREASE | INCREASE
TRATLON o e e e e e o
ENTRAL ALl =

...................... s 186,500 21,150 12.79%

' RS SALARIES (2.5) 173,205 165,350 . :

”'STR’;JF?ER,NTENDENT (109 59305 §6.660 83,000 AAR RAR

""""""" ASST. SUPERINTENDENT (1.0) 66,500 56,750 69,000 INNN ATAA
e ST GUPERINT ENDENT (0.5) 27,500 28,600 34,500 AVAVA AAA

: 0.5) 57500 58,600 34,500 5500 20.63%
[UMAN RESOURCES MANAGER (0. .

EFARY SALARIES (3.0 from 3.5) 74,683 78,627 67,597 7,100 T412%
§5§§LEMENTAL SALARIES (SUBS) 1,000 1,000 1,000 0 0.00%
ZEERGURER + SAU BOARD MINUTES 1,500 1,500 1,500 0 0.00%
FISEAL SERVICES MANAGER(10%) 3,541 3,647 3,610 -37 -1.02%

CROLL CLERK (10%) 1.768 1,860 2575 415 52.31%
e 55548 58535 37,550 3355 T186%
AN 655 585 7,346 761 130.07%
D 126 660 §72 313 47.27%
UiFE TNSURANCE

607 17740 1477 37§ 18.28%

BICABILITY INSURANCE
WORKER COMPENSATION 37600 5800 3060 360 7.14%
REFIREMENT  [3.39% o> 4.11%] 8.900 3,066 5,001 4,065 ~44.84%
FiCA [.0765] 57,500 51,074 §,308 37,566 56.25%
UNEMPLOYMENT COMPENSATION 437 420 450 30 7.14%
CONEERENGES 37200 37200 37200 0 0.00%
COURSE REIMBURSEMENTS 2 000 4,000 2 600 257000 750.00%
STAFE TRAINING 200 260 500 306 150.00%
FUDI EXPENSE 37560 4,660 4,060 0 0.00%
UEGAL EXPENSES 3600 4,000 7,660 0 0.00%
RENT 51,944 51,944 52,602 658 3.00%
ERRORS AND OMISSIONS POLICY 17,000 17,000 11,000 0 0.00%
TELEPHONE 5,000 6,500 6,750 250 3.85%
TRAVEL 4,320 4,860 4,860 0 0.00%
SUPPLIES 14.000 15.000 15.000 0 0.00%
POSTAGE METER 7,500 7,000 8,000 1,000 14.29%
EQUIBMENT 5560 3750 4,000 350 6.67%
DUES AND SUBSCRIPTIONS 5 800 6,000 6.000 0 0.00%
CONTINGENCY 2000 1,500 1,500 0 0.00%
CUSTODIAL ~ (CONTRACT SERVICE) 37000 3,500 57500 0 0.00%
REPAIR AND MAINTENANCE 7.500 7,900 8.000 100 127%
BROPERTY INSURANCE 1,750 1,750 1,750 0 0.00%
SUPT. SEARCH / CANDIDATE EXPENSES 0 50,000 ) 236,000i-100.00%
GROSS SAU #16 BGT. - CENTRAL ADMIN. 453073 470,468 4557663 74,805 375%

USE of SURBLUS 250,000 -30,000 )

NET SAU#16 BGT. - CENTRAL ADMIN. 433,073 450,468 4557663 5795 T.15%
30,650 371,570 32,487 917 2.90%
PAYROLL CLERK (90%) 15,976 16,740 20,475 3,735 22.31%
gAYROLL SERVICES 1,800 1,400 1,500 100 7.14%
B’L\J'E‘OLL SUPPLIES 1,500 1,500 1,500 0 0.00%

CROSS (90%) 10,294 11,520 10,008 -1,512 -13.12%

DENTAL INSURANCE (50%) 354 555 %5
LIFE INSURANCE 53 ! 58 17.34%
DISABILITY INSURANCE 12 108 -18 714.53%
0 400 300 760
| WORKER COMPENSATION
RN s 406 400 475 35 6.25%
ick [3:39% > 4.11%] 1,435 1,575 2,177 602 38.21%
3,498 3696 4,052 356 9.63%
UNEMPLOYMENT COMPENSATION Y 5E 750 € T
| CONFERENCES ; :
NSUR ANCE BOND 100 100 100 0 0.00%
T ESSHE 200 200 260 0 0.00%
i 1,500 1,500 1.500 0 0.00%
REPA : : .
........ EPAIR AND MAINTENANCE 5,500 % 500 2,500 0 0.60%
1 GROSS FISCAL SERVICES BGT :
. 70.347 73655 7782 4167 5.66%
USE of SURPLUS -7.500 27,500 o
ET 62,847 66,155 77,822 11,667 17.64%
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord ¢ New Hampshire » 03301-5063 « 603-225-6996 « FAX-224-1380

INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION

To the Members of the School Board
Exeter Area School District
Exeter, New Hampshire

We have audited the accompanying general-purpose financial statements of the Exeter Area School
District as of and for the year ended June 30, 1996. These general-purpose financial statements are the
responsibility of the School District's management. Our responsibility is to express an opinion on these
general-purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the general-purpose
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the general-purpose financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall general-purpose financial statement presentatidn. We believe that our
audit provides a reasonable basis for our opinion.

The general-purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the Exeter Area
School District has not maintained historical cost records of its fixed assets. The amount that should
be recorded in the general fixed assets account group is not known.

In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, the general-purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Exeter Area School District, as of June 30, 1996, and the

results of its operations for the year then ended in conformity with generally accepted accounting
principles.

Our audit was made for the purpose of forming an opinion on the general-purpose financial statements
taken as a whole. The combining and individual fund financial statements listed in the table of contents
are presented for purposes of additional analysis and are not a required part of the general-purpose
financial statements of the Exeter Area School District. Such information has been subjected to the
auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion,
is fairly presented in all material respects in relation to the general-purpose financial statements taken
as a whole.
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Exeter Area School District
Independent Auditor’s Report on Financial Presentation

In accordance with Government Auditing Standards, we have also issued a report dated September 13
1996 on our consideration of the Exeter Area School District's internal control structure and a repor

dated September 13, 1996 on its compliance with laws and regulations.
74. }CPA

September 13, 1996 PLODZIK & SANDERSQ]
Professional Association
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EXHIBIT A
EXETER AREA SCHOOL DISTRICT
Combined Balance Sheet - All Fund Types and Account Group
June 30, 1996
, Account
| Governmental Fiduciary Group
: Fund Types Fund Type General Total
ASSETS AND Special * Trustand  Long-Term (Memorandum
QTHER DEBITS General  Revenue enc Debt Only)
Assets
, Cash and Equivalents $ 52,855 ¢ : $114,183 § $ 167,038
q Investments 430,741 430,741
Receivables
Accounts 7,181 43 841 8,065
Intergovernmental 41,087 12,824 788,871 842,782
Interfund Receivable 1,100 78,154 25,000 104,254
Prepaid Items 740,608 740,608
Other Debits
Amount to be Provided
for Retirement of
General Long-Term Debt 5.728,568 3,728,568
TOTAL ASSETS
AND OTHER DEBITS $1273.572  $91.021 $928.895 §5.728.568 $ 8,022 056
LIABILITIES
AND EQUITY
Liabilities
Accounts Payable ' $ 88334 $ 87 § 1137 s $ 90,298
Accrued Payroll and Benefits 32,478 4,562 37,040
Intergovernmental Payable 1,569 4,533 6,102
Interfund Payable 103,154 1,100 104,254
Due to Student Groups 113,887 113,887
Deferred Revenues 764,628 764,628
General Obligation Debt Payable 2,075,000 2,075,000
Capital Leases Payable 118,300 118,300
Compensated Absences Payable 3.535.268 3.535.268
Total Liabilities 990,163 11,022 115,024 5,728,568 6.844 777
- Equity
Fund Balances
Reserved for Encumbrances 96,268 : 96,268
Reserved for Special Purposes 12,086 813,871 825,957
nreserved
Designated for Special Purposes 79,999 79,999
Undesignated 175,055 175.055
Total Equity 283,409 79,999 813,871 1,177,279
TOTAL LIABILITIES
AND EQUITY $1.273,572 $91.021 $928.895 §5,728.568 $ 8,022,056

The notes to financial statements are an integral part of this statement.
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Combined Statement of R

EXHIBIT B

EXETER AREA SCHOOL DISTRICT
evenues, Expenditures an

d Changes in Fund Balances

All Governmental Fund Types and Expendable Trust Funds

For the Fiscal Year Ended June 30, 1 996

Revenues
School District Assessment
Intergovernmental Revenues
Charges for Services
Miscellaneous

Other Financing Sources
Operating Transfers In

Total Revenues and
Other Financing Sources

Expenditures
Current

Instruction
Supporting Services
Pupils

Instructional Staff Services

General Administration
School Administration
Business
Other

Debt Service

Other Financing Uses
Operating Transfers Out

Total Expenditures
and Other Financing Uses

Excess (Deficiency) of Revenues
and Other Financing Sources

Over (Under) Expenditures
and Other Financing Uses

Fund Balances - July 1

Fund Balances - June 30

The notes to financial statements are an integral

Governmental
Fund Tvpes
Special
General Revenue

$12,231,174  $
949,564 604,621
6,009,489 464,853
272,840 82,961

139}
e
Y
(W43

19.463.067 115

|

11,660,751 537,875

763,793

278,622

298,284

908,374
1,949,813 609,504
3,097,137

743,888

50,000

19,750,662 1,147,379

(287,593) 5,056

571,004 74,943

$ 283409 § 7999
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Fiduciary

Fund Type
Expendable

Trusts

36,836

50,000

PEECASA S

86.836

PSS A=A S

86,836

727,035

e S

$813.871

part of this statement.

Total

(Memorandun
Ouly)

$12,231,174
1,554,185
6,474,342
392,637

50.000

20,702,338

12,198,626
763,793
278,621
298,284
908,37

2,559,311

3,097,137
743,58

50,00

20,8980

(195,

1372

s LUK



EXHIBIT C
EXETER AREA SCHOOL DISTRICT
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual (Budgetary Basis)
General and Special Revenue Funds
For the Fiscal Year Ended June 30, 1996

General Fund

Variance
Favorable
Budget Actual (Unfavorable)
Revenues
School District Assessment $ 12,231,174 $12,231,174 $
Intergovernmental Revenues 1,017,111 049,564 (67,547)
Charges for Services 6,003,700 6,009,489 5,789
Miscellaneous 338,300 272,840 (65,460)
Other Financing Sources
Operating Transfers In 300,000 (300,000)
Total Revenues and
Other Financing Sources 19.890.285 19,463,067 _(427.218)
Expenditures
Current
Instruction 11,739,669 11,691,627 48,042
Supporting Services ‘
Pupils 1,081,713 763,793 317,920
Instructional Staff Services 254,122 246,632 7,490
General Administration 298,423 300,254 (1,831)
School Administration 960,650 906,539 54,111
Business 1,980,637 1,955,241 25,396
Other 3,119,657 3,097,137 22,520
Facilities Acquisition and Construction 250,000 250,000
Debt Service 715,533 743,888 (28,355)
Other Financing Uses
Operating Transfers Out 25,000 25.000
Total Expenditures and
Other Financing Uses 20.425 404 19.730.111 695,293
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Qther Financing Uses $__(535.119) (267,044) $ 268,075

Increase (Decrease) in Reserved Fund Balances (12,086)

Unreserved Fund Balances - July 1 454 185
Unreserved Fund Balances - June 30

s 175,055
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" Annually Budgeted
Special Revenue Funds
Variance
Favorable
Budget ctual (Unfavorable)
710,000 583,647 (126,353)
525,000 464,853 (60,147)
6,978 6,978
[
1,235.000 1 47 79 522
610,000 437,273 172,727
625,000 609,504 15,496
1,235,000 1,046,777 188,22
$ -0- 8,701 $ 8.701
53924
b 62,625

Totals

(Memorandum Only)

Budget Actual
§i2231,174  $12,231,174
1,727,111 1.533,211
6,528,700 6.474,342
338,300 279,818

300,000
21.125.285 20.518.545
12,349,669 12,128,900
1,081,713 163,793
254.122 246,632
208 423 300.254
960.650 906,539
2,605,637 2,564,745
© 3,119,657 3,097,137
250.000

715.533 743,888
25.000 25.000

21,660,404 2077
§$ (535119 (258,343)
(12,086)
508,109
s 237680

Variance
Favorable

48 nfavorable)

$
(193,900)
(54,358)
(58,482)

~(300.000)

(606,740)

220,769

317,920
7,490
(1,831)
54,111
40,892
22,520
250,000
(28,355)

276,176

e £hic statement.



SCHEDULE C-2

EXETER AREA SCHOOL DISTRICT

- Fiduciary Fund Type
Expendable Trust Funds

For the Fiscal Year Ended June 30, 1996

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Miscellaneous

Interest and Dividend Income

th inancing Sources

Operating Transfers In

General Fund

Total Revenues and

Other Financing Sources

Fund Balances - July 1

Fund Balances - June 30

Capital
Reserve Other Total
$ 33,194 $§ 3,642 $ 36,836
50,000 50,000
33,194 53,642 86,836
675,026 52.009 727.035
$ 708.220 $ 105,651 813.871

The notes to financial statements are an integral part of this statement.







PLANNING BOARD

The Planning Board is responsible for the review and approval of all subdivisions and lot line
adjustments which are recorded at the Rockingham County Registry of Deeds as well as site plan
review for all site work associated with multi-family residential, commercial and industrial
development within the Town of Exeter. The Board is also responsible for undertaking both short
and long-range planning through the preparation of a master plan and capital improvements program
as well as making recommendations to the Town voters for amendments to the zoning ordinance.
The Planning Board is assisted in fulfilling its responsibilities by the Planning Department staff and
other Town employees and private consultants, Planning Board meetings are scheduled for the second
and fourth Thursdays of each month at 7:00 p.m. in the Nowak Room of the Town Office building.
Meetings are also televised live on Channel 58 of the Exeter Continental Cablevision system.

During 1996 the Planning Board saw a significant increase in applications. The forty (40) appli-

phases. Two other ten ot subdivisions have received conditional approval from the Planning Board;
one located off Riverwoods Drive and the other as an extension of Exeter Falls Drive. The Board
also approved a modified Wellness/Rehab Center at the Exeter Hospital Campus along with the

expansion of Sigarms, Inc. in the Exeter Corporate Park and a new Gibbs gas station/convenience
store off Portsmouth Avenue.

The year ahead will bring more construction on the Rte. 101 improvements including the beginning
work on a new Rte. 88 connector road. Land use changes are likely to follow the road construction

Program has been reactivated during 1996 and the Board will continue to assist the Town in making
major infrastructure investments for the future. Goals for the new year include establishing a
sidewalk improvement plan for the Town as well as long term planning for future improvements to
Epping Road and the lower portion of Portsmouth Avenue.

As always, the public is invited to attend Planning Board rheetings to express their thoughts on
applications being considered by the Board or on other planning related issues. Please feel free to

contact the Planning Department office with any specific questions or concerns for the Planning
Board.

The Board would like to express its thanks to those Town employees, citizens, businesses and

developers who played an active role in the planning process in Exeter in 1996, and the Board looks
forward to working on new plans for 1997,

Respectfully submitted,

THE EXETER PLANNING BOARD

Jonathan Ring, Chairman Robert Rowe, Selectmen's Rep. Hal Macomber
P?ter Valade, Clerk Jeff Warnock, Alternate Ann Titus
Lionel Ingram, Jr. Thomas Cayten, Alternate

gdon Plumer Olin Hysom, Alternate
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ZONING BOARD OF ADJUSTMENT

The Zoning Board of Adjustment sits as a five member quasi-judicial body to hear and decide on
fhree types of applications: variance, special exception and appeal from an administrative decision.
If a proposed 1997 zoning amendment is adopted, the Board will be authorized to receive appli-
cations for an equitable waiver of dimensional requirements. An application for a variance alleges
that a literal enforcement of a particular provision of the Zoning Ordinance would result in an un-
necessary hardship. An application for a special exception is a request to permit a specific use
subject to meeting certain criteria set forth in the Zoning Ordinance. An appeal from an admini-
strative decision involves a request for review of a decision by an administrative official with
respect to enforcement of any provision of the Zoning Ordinance. The Zoning Board of Adjust-
ment meets the third Tuesday of each month at 7-00PM in the Nowak Room of the Town Office
building.

The Zoning Board of Adjustment met ten (10) times in 1996 and considered a total of twenty (20)
applications. Fourteen (14) applications for variance were heard, of which all were granted. Six
(6) applications for special exception were heard, of which five (5) were granted.

Respectfully submitted,

William Armstrong, Chairman Ed Nelson, Jr., Alternate
Leo VanBeaver, Vice-Chairman Virginia Dahl, Alternate
Mike Dawley, Clerk Steve Jenkins, Alternate

Amy Bailey John Detwiler



EXETER HISTORIC DISTRICT COMMISSION

The Exeter Historic District Commission is authorized by the Exeter Zoning Ordinance to review
requests for exterior changes to property and signs within the Front Street and Downtown Historic
Districts. The primary purpose of the Commission is to help make Exeter a better and more distinctive
place to live by preserving historically significant exterior architecture. The Commission promotes the
full use, development and renovation of properties within the historic districts and is available to assist
property owners with their proposed projects.

The Commission administers Article 8 of the Exeter Zoning Ordinance for proposed changes to
properties within the historic districts as well as Section 5.76 which regulates signs. Please contact
the Town of Exeter Planning Office if you are considering changes to property or signs in the Front
Street and Downtown Historic Districts, or if you need assistance in locating the historic district
boundaries. For additional information or to participate in Historic District Commission projects, do
not hesitate to contact the Commission through the Planning Department or in person at its monthly
meeting on the third Thursday of each month in the Nowak Room of the Town Office Building, 10
Front Street, at 7:00 P.M. '

During 1996, the Commission met for nine (9) regular meetings and hearings were held on twenty-two
(22) applications; certificate of approvals were issued on all applications. The more substantial
proposed changes in the Historic District include a new block and brick building at the vacant lot on
Water Street next to the Chocolatier, an enlarged drive-up facility at Citizens Bank off Front ‘Street,
and a reconstructed Phillips Exeter Academy dormitory , Woodbridge House, on Front Street next to
Phillips Church. _

. Applications for changes to property and signs may be acquired through the Planning
Department.

- Applications received by the SECOND THURSDAY of each month will be considered by the
Commission at the monthly meeting.

. The Commission meets the THIRD THURSDAY of each month.

. The Commission prefers a diverse group of town residents. Contact us through the Planning
Department to get involved.

Thank you for all your support!

Respectfully submitted,

- Trisha McElroy, Chairman Planning Board Rep./Vacant
Alan Williams, Selectmen's Rep. H.D. Morgan, Alt.
Thelma Kanode, Secretary Gordon Wilkes, Jr., Alt.
Joanne Reichlin Alternate/Vacant

George Harvey




EXETER DEVELOPMENT COMMISSION

The Exeter Development Commission (EDC) successfully initiated two warrant articles at the 1996
Town Meeting. Article 30 authorized the discontinuance of Southside Road adjacent to Epping Road
with the condition that a widened and extended Garrison Lane be laid out by the Board of Selectmen.
This action will ensure that over 300 acres of office and light industry zoned land will be accessible
from Epping Road to help encourage property tax base growth. For the same reason, the EDC
persuaded voters to approve Article 21 which gives the Board of Selectmen the authority to issue up
to $1,256,000 in notes or bonds for the purpose of extending municipal water and sewer services
along Epping Road. The decision to issue the financing will be tied to the value of a proposed project
for increasing Town revenues. '

For 1997, the EDC has recommended various zoning amendments for Planning Board sponsorship
to help create greater flexibility to attract a variety of potential uses in non-residential zoning districts.
As the pace of construction for Rte. 101 improvements increases during 1997, more opportunities will
be available for economic development during a period of increasing prosperity. The new connector
road from Portsmouth Avenue to Holland Way and Rte. 88 will be under construction which will
open the possibility of new development along the roadway.

The EDC will continue to work with the Exeter Planning Board and other Town officials on
infrastructure improvements that will position Exeter to attract high quality economic development.
The number and scope of new facilities planned to serve Exeter from a new Exeter Region Co-
operative School to roadway improvements along Portsmouth Avenue and new communication towers
off Guinea Road and Commerce Way will all help attract desirable investment in our community.

The Exeter Development Commission would like to remind all residents of Exeter that they can play
a part in maintaining a healthy, growing local business community, by communicating with the EDC
about business concerns. Helping Exeter maintain and grow strong businesses brings direct benefits
to every citizen and to our community as a whole. Public support and participation is key to enabling
the Exeter Development Commission to fulfill its mission.

Respectfully submitted,

THE EXETER DEVELOPMENT COVMMISSION

Warren Henderson, President John Flynn

Michael Dawley ' Tracey McGrail
Joseph Fellows George Olson

Bruce Keough Kathy Gilmore
Matthew Therrien, Vice President Wendy Stanley Jones
Brian Lortie, Treasurer Samuel Daniell
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WELFARE DEPARTMENT

General Assistance is designed to provide short-term assistance to eligible residents of the Town
of Exeter. Assistance is granted for help with basic needs such as shelter, food, utilities, and
medical needs and is always done in the form of a voucher, All recipients of General Assistance
agree to reimburse the Town when they return to an income status which allows them to do So.

Commerce contributed to the warm clothing drive and the Exeter Lions Club assisted residents
“ with the eyeglass and denture program,

199 1995
Food $ 1,668.49 $ 2,019.86
Rent 24,670.01 16,537.92
Utilities 3,928.88 6,604.54
Medical 2,390.25 1,432.20
Other 1,461.75 2,500.00
TOTALS $34,120.38 $29,122.24

In addition, the Town of Exeter received $7,984.83 in reimbursements from former recipients and
agencies during 1996, Another way to reimburse the Town for assistance granted is to participate
in the Workfare program.  During 1996, 1,011.25 workfare hours were completed compared to
1995 where 589.5 hours were completed.

Respectfully submitted,
Al el

Robin McGlone

Welfare Director
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PUBLIC WORKS DEPARTMENT

I am pleased to submit my twelfth annual report to the citizens of Exeter. This department oversees
and maintains all Town roads, bridges and sidewalks; all municipal buildings and vehicles; the
maintenance of the closed landfill and operation of the Solid Waste Transfer Facility; rubbish and
recycling collections; composting operations; the water, sewer, and storm drainage system, as well
as the two town dams. We also prepare contracts, specifications, and plans for construction and
renovation projects. The department provides various levels of support to other municipal de-
partments.

The Highway Division completed the paving of all the roads within Westside Manor and installed
new granite curbing along portions of Front, Center, Franklin, and Clifford Streets. The crews also
rebuilt the Old Mill penstock opening, installed a drain for Colcord Pond, started a new tree farm,
and revamped the landscaping in front of the Town Hall. We extended the sidewalks on Jady Hill
Ave., Franklin St., Clifford Ave., and resurfaced portions of sidewalks on Portsmouth Ave., High St.,
Front St., and Center Street. The men had to plow and remove record snowfalls of over 104 inches
of snow.

The Maintenance Division has kept busy maintaining our municipal buildings and vehicle fleet. In
addition, the crew installed new toilet partitions in the men’s room at the town hall, installed attic
fans at the Public Safety Complex, replaced roofing at the Senior Citizen Center, and repainted a
number of offices. In addition to routine maintenance our mechanics kept busy on some major
vehicle and equipment repairs as well as rebuilding a truck body.

The Water/ Sewer Division welcomed a new superintendent Victoria Abbey to the department. I am
pleased to report that she is doing a fine job. This year the field crew focused on conducting an
extensive survey of the sewer system which will be used to develop new sewer System maps. It has
been about 20 years since these maps have been updated. These maps will be the basis for a Sewer
System Evaluation Study which will be conducted in 1997. The sewer treatment staff has been busy
implementing federal requirements for monitoring combined sewer system overflows.

Not to forget the flood that shook the town. 1 am very proud of the response and dedication the
employees gave to help the town through this difficult ordeal. Our department had to work hard and
long hours to maintain services and minimize losses. We saw extensive damage to our water
treatment facility, Colcord Pond Dam, and Great Bridge on High Street. In addition, we dealt with
damages to Linden Street bridge, the Town Hall and Office buildings, and a number of streets. I also
want to thank all the other people that assisted us to do our job.

T would like to thank the Board of Selectman, the Water / Sewer Advisory Committee, Town Mana-
ger, fellow Department Heads and all town employees for their assistance, guidance, and contributions
throughout the year. Also, 1 would like to-thank all the thoughtful residents that have come in contact




to work with. Once again, I would like to say I really appreciate the opportunity to serve you and
look forward to working for you in the upcoming year.

Respectfully submitted,
Keith R. Noyes 08}/)
Director of Public Works

Repair to Penstock Opening wooden grate (Pleasant Street)
Public Works Employees: (I-1) Ted Mikolyski, Jay Perkins, George Sturgis & Joe Pelchat
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EXETER COUNCIL ON AGING

The year 1996 saw one of the original members of the Exeter Council on Aging turn 102. Flavia
Page had her birthday party attended by many of the Council members to help celebrate her 102"
birthday. The Council started in 1973. :

The Council would like to again thank Nan Pearson for her volunteer service to sell taxi tickets
each Friday moming throughout the year. We will again offer the discount taxi program for the
24" year, with part of the funding from the Town and through the purchase of tickets by the
senior citizens, and with the continued support of the Exeter Taxi Company. The program
provides more than 8,000 rides per year.

The Exeter Senior Citizens Trust Fund donated $1,000.00 towards the replacement of the
Recreation bus.

The Council would like to express their thanks to all who helped the Council this past year.

Respectfully submitted,

Douglas E. Dicey, Chairman

Anne Tuxbury, Secretary (January - April)
Margaret Duhamel

Claudia Finlay, Secretary (May-December)
Alma Hall

Flavia Page

Robert Swasey

Evelyn Zarnowski

Robert Fitzpartick

Frank Kozacka

Wayne Patten

Robert Shaw

Rev. Harry Ford

Alan Williams, Selectmen’s Representative
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SWASEY PARKWAY |

The Trustees of the Swasey Parkway would like to express our thanks to the Exeter Parks and
Recreation Department for their continued support with the setting out of more trees and park
benches at the park over the last year. In the past six years more than 30 trees and five new park
benches have been given to the Parkway through the Recreation Special Community Tree and
Park Bench program. ' '

Duane Staples Landscaping again did an outstanding job with the care of the lawns, trees and |
small bushes. Some of these changes will result in a savings to the Trust Fund. 1

The seawall was repaired thanks to funding from the annual town meeting, the first of two
projects was completed in 1996. There will be other requests coming before the town for more
repair work. The roadway is still in need of repairs that must be addressed by the Town in the
months and years to come.

Again this year we had quite a few weddings at the park along with the weekly summer concerts i
and special events provided by the Exeter Parks and Recreation Department. The farmers market,
a very popular weekly event from June to October each year, continues to improve each year with
more vendors joining in. Other events included the annual Christmas Parade and bonfire.

There was some discussion on who has control of the roadWay through the parkway: the Board
of Selectmen or the Trustees. This should be made clear to the public after the Town Counsel
checks back through the records for answers. Both groups are trying to do what is best for the
Town. :

When using the Parkway, please make sure you are courteous and helpful. The Parkway was
given to the Town for all to use: help us keep it clean and looking nice. The Trustees again
would like to thank the public who take a ownership interest in the Park, their watchful eye and
prompt contacting of Trustees when necessary serves us all.  Again thank you to all for your
support over the years.

Respectfully submitted,

. Douglas E. Dicey, CLP, Trustee & Treasurer

e Ay

George Sturgis, Trustee

Wayns. C ,WW

Wayne C. Raymond, Trustee
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EXETER PUBLIC LIBRARY

The Exeter Public Library is a busy and popular place serving the needs of Exeter's diverse
community, from young children through teens to adults. In addition to books and materials to
check-out, your library has something for everyone; you can sit and read magazines, do homework
assignments, find information for personal interest or business reasons, get tax forms, and help
with them, study your genealogy, listen to a story, do an art project, listen to guest speakers,
learn more about writing, find books to help you study for a GED, or meet with other people and
exchange ideas. To continue to offer these services and be prepared to meet the challenges of
the future a second five-year planning committee of community members has been formed. The
committee met throughout the year and will present a plan to increase awareness of and access t0
the library to the Board of Trustees. : '

Children's Services has seven story-times each week, with one for Headstart and in-home day-
cares, as well as two crafts each week. The Summer Reading Program, Read and Ride the Rails,
was a great success, over 1,300 children read more than 15,000 books and won prizes donated by
Jocal merchants. Again this year librarians brought books, prizes, and the Summer Reading Pro-
gram to the campers at Exeter Recreation's PlayCamp. ' :

Young Adult services held a very successful summer program with over 100 participants reading
over 700 books and vying for 20 fabulous prizes. Regular visits to the junior high school and
trivia contests kept the teens coming in for even more books.

Adult services has many new books on various topics, the hot best sellers and a number of inter-
esting programs including book discussion groups, a writer's group and speakers of all types who
supply current information on popular topics.

Reference services is as busy as ever answering questions from people of all ages, from all walks
of life and for all types of reasons. The addition of popular information on CD's as well as hard
copy has made even more information immediately accessible for all.

The Friends of the Exeter Library wére active with used book sales at the Jlibrary and twice yearly
sales which help support the library. Our faithful volunteers mended and shelved books. -The li-
brary is fortunate to have the support of so many dedicated people.

As the new library director I want to thank Barbara, Valerie, Diana, and George at the Town Of-
fice and Keith, John, and Jackson at Public Works who have been very gencrous with their time
and their help. 1 thank the Board of Trustees for working hard to insure Exeter has a strong libra-
ry responsive to community needs. I thank the Jlibrary staff for their dedication and support; Pam,
Judy, Jean, Connie, Ellen, Sandra, Ken, Rick, Pam, Denise, Gail, Barbara, and Michelle, people
who do a number of difficult tasks all at one time and do them all well. I feel privileged to work
with you.

Respectfully submitted,

P Locuio

Hopé F. Godino Director
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1996 PUBLIC YIBRARY STATISTICS
CIRCULATION
Adult materials .
Young Adult materials
Children's materials
Total

INTERLIBRARY T OANS

Number of interlibrary loan searches
Borrowed from other libraries
Loaned to other libraries

Unfilled requests

Photocopy requests

PROGRAMS

Adult programs

Adult program attendance
Young adult programs

Young adult program attendance
Children's programs

Children's programs attendance

REFFRENCFE SERVICE

Questions fully answered

Questions partially answered

Questions not answered or not answered immediately
Total number of transactions

COLLECTION on December 31, 1996

BORROWERS on December 31, 1996

Halloween Party 1997 @ Public Library
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86,019
5,770
119,777
211,566

1,589
639
450

20

45
880

787

573
25,595

8,186

454
9,210

68,496

9,949




EXETER CONSERVATION COMMISSION

The Exeter Conservation Commission had another active and industrious year. Bolstered by the enthusiasm
of some new members, and the solid support of those who have been on the Commission for a number of years,
there were several significant accomplishments. -

Perhaps of immediate interest to Town members is that the Commission now has new maps of the
Henderson-Swasey Town Forest and the Oaklands Town Forest available. The trails are color-coded on the map
to coincide with the color markings on the actual trails in the woods. These two maps are back-to-back and are
on sale at the Town Office. The Commission had help designating and marking the trails from several quarters,
including the Exeter Boy Scouts.

The Town Forests continue to get a lot of recreational use. In addition to the general hiking, biking and
cross-country skiing, two groups made specific use of the areas. The Cub Scouts and Boy Scouts initiated a
camping program in the Henderson-Swasey Town Forest on two weekends in the summer. They intend to
continue the program this coming year. Also the first Mud-In-Your-Eye Bike Race was held in September. Al-
though the trails were heavily used, the sponsoring group was helpful in defining and maintaining the trails. We
look to continue working with groups who not only want to use the Forests, but have a strong interest in helping
to preserve the forest environment. '

Much of the Commissions monthly meetings and activities center around building plans in town. This year,
the separate proposals by two different gas transmission pipeline companies occupied a significant amount of time.
Both Portland Natural Gas Transmissions System and Maritimes & Northeast Pipeline Company presented their
plans to the Commission, including their proposed route though the Henderson-Swasey Town Forest. Other
additional meetings and site walks also were attended. The Commissions goal is to minimize the impact of the
construction on the Town Forest, if the project is approved.

In other areas, the Town nursery was improved and 150 trees were planted for future use. The majority
of the credit goes to Peter Waltz’s unflagging efforts to maintain and improve the nursery. Peter was also
instrumental in arranging our 7th annual Arbor Day/Earth Day program for fifth grade students at Lincoln Street
School. As in the past, each student is given a Fraser fir seedling to plant at home. In the seven years over 800
trees have been given out and planted around Exeter homes. It is interesting to muse about how many are still
thriving and growing as the initial trees would be about 10 feet tall at this point.

As to conserving open space, the Commission showed its support of the acquisition of the Sehnaoui
property for Town use by making a contribution to the fund drive. The Commission also purchased an easement
on 83 acres of land off Brentwood Road owned by the Dolloff family. Carroll Dolloff and his daughter, Joan,
owners of the land, have preserved a significant piece of property for public use that has been in their family for
over 200 years. It is adjacent to other Conservation land and helps to expand that open space.

Other projects during the year included trail maintenance in the Town forests, participation in River
Awareness Day and maintaining the easements held by the Commission. Although the membership of the
Commission increased and is quite active, there are still Alternate positions available and we invite interested
parties to apply and to attend our monthly meetings in the Nowak Room of the Town Office building the second
Tuesday of every month.

William Campbell, Chair : Joanna Pellerin

Donald Clement, Vice Chair Janet Tucker

Thomas Chamberlin, Secretary Peter Waltz

John Haslam, Treasurer David Weber

John Henson Richard Sugatt, Alternate
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TOWN LANDS ADMINISTERED BY THE CONSERVATION COMMISSION

) Acreage
v . Alreage  Acquired

Easements
Caplain's Meadow
Chamberlin - part of OTF
Dolloff Land
Exeter Country Club
Pine Meadows Condominium(Amberwood Drive)
Joseph and Nellie Swasey Land
Vaughan-Cusick Land(Newfields Road)
Total Easements;
Lands

Allen Street Woodland Park
Cheney Land(Greenleaf Drive)
Colcord Pond
Dudley Land(Brentwood Road)
Enwright Land(Hampton Falls Road)
Herman Smith Land
Houck/Kazanjian Land(Brentwood Road)
Henderson-Swasey Town Forest

Arthur Plouffe Land

Henderson Swasey Land

Industrial Park Land

Manix Dawson/Dagostino Land

Mary Williams Land

Rowell Land

Ruth Churchilf Land
Henderson-Swasey Town Forest: 251 acres
Irvine Conservation Arca(Powell's Point)
Irvine Hayes Marsh
Juniper Ridge Land
Lee Property(Beech Hill Road)
Lee/Diller Land(Squamscott River)
McDonnell Property
Molloy Land
Oakland Town Forest

Chamberlin Land

Eleanor Manix Dawson/Dagastino Land

Deene Land(3 parcels)

Jensen Land

PEA Land

Stockbridge Land
Oakland Town Forest: 268 acres
PEA Land(Brentwood Road)
Perry Property
Phillips Land (Squamscott River)
Richard Parker Land
Shaw Land
Smith-Page Conservation Area
Tara Development Company Land(Riverbend Circle)
Tomilson & Kenick Land
Wilfred Moreau Nursery
Total lands

Total lands and easements

Approx Year
Acquired
27.0 1991
61.5 1991
82.7 1996
554 1989
2.5 1995
40.0 1995
1.7 1991
270.8  acres
9.0 1990
16.5 1983
2.8 1984
12.0
304 1986
2.9
74.3 1987
13.0
188.0 1973
16.0 1967
20.0 1984
7.0
4.0 1992
3.0 1976
13.4 1989
3.3 1989
2.0 1991
51.0 1995
9.6 1995
11.0 1991
3.0 1976
4.0 1991
44.0 1984
162.5 1991
37.5 1991
15.0
5.0 1991
8.0 1981
3.9 1995
5.0 1995
3.0
3.0 1979
553 1979
5.0 1986
10.5
4.6 1967
858.5 acres
1129.3  acres
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WATER AND SEWER ADVISORY COMMITTEE

The Water and Sewer Advisory Committee is charged by the Board of Selectmen with oversight
of the Water and Sewer Division of the Department of Public Works and with providing the
Board with direction in matters relating to the Town's water and sewer utility. In addition, the
Committee is responsible for addressing customer complaints and requests for adjustments to
water and sewer bills. The water and sewer utility operates exclusively on user fees and does not
rely on property taxes for support.

No question about it, 1996 will be remembered as the year of the great flood and the damage
done to the Town's water treatment plant. On October 21 the plant was flooded as the result of
some 15 inches of rainfall. The plant was shut down, and following a detailed investigation of
the damage done by the flood waters, work was begun on repairs. Damage was considerable,
over a half a million dollars, and led to the need for water conservation throughout the Town for a
period of 6 weeks while repairs were undertaken. Fortunately the loss was covered by insurance.
Throughout the entire 6 week period the utilities' customers were most patient and understanding.

Even without the flood the year would have been a busy one. The Committee met on 8 occasions
throughout the year and dealt with a variety of issues. With the receipt of $400,000 from the
state to help pay for the upgrade to the water treatment plant came the Committee's recommenda-
tion to the Board of Selectmen and their subsequent approval of a $115,000 annual reduction in
water service fees. The remainder of the 1996 state funds and subsequent state payments will be
used to help insure that water and sewer rates are kept as flat as possible.

Also on the money side of things, the Committee, along with the Exeter Development Commis-
sion, championed a warrant article to help encourage development off the Epping Rd. At the
March Town meeting the voters approved a $1,256,000 bond issue to help cover the cost of
bringing utilities out the Epping Rd as far as Garrison Lane. Off Garrison Lane sits the single
largest parcel of commercially and industrially zoned land left in Town. It is the Committee's
belief that the provision of water and sewer services to this area will help to make it more likely
that the land will be developed and, in turn, the Town will be able to enjoy the associated in-
crease in jobs and property tax revenues.

In later summer, the utility got word the state refused to issue a new discharge permit for the
waste water treatment plant unless the amount of copper and ammonia being discharged was re-
duced. Reducing the quantity of these pollutants going into the Squamscott will be a significant
undertaking over the next two years. It is the utility's intent to do everything possible to meet the
state requirements with out raising water and sewer rates.

The year brought some major changes in the utilities' staff. Mike Martin, the Water and Sewer

Superintendent left Town employment to take a job in Rhode Island. He was replaced by Victoria
Abbey who came to Exeter from New London. Laboratory technician Clara Reed left and was
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replaced by Mike Gootee who takes on the new position of Water and Sewer Treatment Operator Al
Technician. Also new to Town employment is Ken Grant, Maintenance Technician, who is in |
charge of the utilities' preventive maintenance program. ‘

As for 1997, the Committee looks to implementing its plan to computerize meter reading, com-
plete the two year effort to prepare the Sewer Facilities Plan and to implement the recently
completed Life Cycle Engineering program. This latter effort is directed at keeping up with
maintenance requirements of all of our water and sewer facilities. With both the water and sewer
treatment plants upgraded, it is important that they be kept in top condition to insure that they
meet their 20 year design life. This is indeed the challenge of the Water and Sewer Advisory
Committee over the next year, to insure that the Town continues to enjoy the benefits of a state of
the art water and sewer system and that all our customers are provided with the highest quality of
service.

Respectfully submitted,

Donald Brabant, Chairman

Joseph Baillargeon

Robert Kelly

Herb Moyer

Victor Baillargeon

Paul Scafidi, Selectmen's Representative

Receding floodwater at Water Treatment Plant - October, 1996
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ROCKINGHAM PLANNING COMMISSION

The Rockingham Planning Commission is one of nine regional planning commissions in New
Hampshire established by RSA 36 to promote coordinated land use and transportation planning at
the local and regional level. Operating as a public non-profit agency, the Commission serves in
an advisory role.and provides a wide array of professional planning assistance to its member com-
munities.

During 1996, the Rockingham Planning Commission provided a variety of regional and local as-
sistance. The direct local assistance provided to Exeter during the year included the following:

1.

Assisted Town Manager and Public Works Director to coordinate the annual Household
Hazardous Waste collection. Tasks included preparing the grant application for state
funds, making arrangements with the licensed hazardous waste hauler, and coordinating
volunteets.

The RPC, with contractual assistance from UNH/Complex Systems Research Center, con-
ducted a residential buildout analysis of the Town to assess future residential development
potential in each zoning district. This work included the creation of computerized maps of
the Town’s flood hazard areas (Federal Flood Insurance Rate Maps).

RPC staff continued to work to resolve outstanding issues which have delayed startup of
the Boston to Portland Amtrak service and to maintain communication between the Town,
State and Federal agencies involved; facilitated the transfer of station construction funds to
the Federal Highway Administration to reduce Town liability.

Prepared Coastal Program planning/management grant (FY-97) for matching funds to con-
struct the first phase of repairs of the Swasey Park Seawall. Assisted the Town to secure
carryover funds to help pay for the preparation of final engineering plans of the construc-
tion.

Assisted in the Planning Department in reviewing digitized tax parcel maps prepared by a
consultant under contract to the Town. The end product will provide the town with a
state-of-the art base map to serve as the basis for future revaluations and for the Town’s
geographic information system.

Responded to periodic requests from Planning Department and Town Officials to research -

planning related questions, including: governmental compliance to local zoning; consumer
price indexing for wage change comparisons; voluntary lot mergers, pedestrian crossing
design and traffic calming techniques.

In addition to assistance provided specifically to Exeter, the Town benefitted from the Commis-
sion’s regional planning activities, including education and training for land use board members,
general regional land use and transportation planning and land conservation and resource pro-
tection efforts. This year, regional activities benefitting Exeter included: close monitoring, analy-
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sis and public comment regarding the Portland and Maritimes natural gas pipeline proposals;
organizational support for the startup of the Exeter River Local Advisory Committee created under
the NH Rivers Protection Program; updating of the region-wide inventory of existing and land use
and zoning maps; assistance in securing continued funding for COAST’s Route 1 serving Exeter,
Stratham and Portsmouth, and final approval and adoption of the region’s Transportation Improve-
ment Program.

Respectﬁllly submitted,

&6(/ Sest

CIiff Sinnott
Executive Director

GILMAN PARK

On July 12, 1892 Daniel Gilman deeded to "George E. Street, George W. Clark, H.C. Follansby,
Henry A. Shute and William P. Chadwick and their successors in the Trust hereinafier mentioned"
a parcel of land containing eleven (more or less) acres of land situated at the confluence of Exeter
River and Little River. These trustees "shall have the power to choose their successors in trust” ...
and shall hold in trust these premises "for the use and enjoyment of said Town of Exeter as a
public park". ~

The park is reached on foot by a narrow bridge spanning Little River at the end of Gilman Street
(which runs between the Academy gym and the Academy tennis courts). Vehicular traffic can
reach the park from Bell Avenue off Court Street.

Under the auspices of the Exeter Parks and Recreation Department (whose Director is also a
trustee) the park hosts a variety of people and activities: the co-ed adult volleyball group; the
sprmg time T-ball, baseball and softball programs; family reunions and outlngs It is a study area
for science and art classes from the Exeter schools. During the summer it is a day trip site for the
Exeter playcamp. The school softball team practices on the ballfields. Boy Scouts and Girl Souts
use the park for badge work.

This year Secretary Dana Wyman and Roger Sloan resigned. The current trustees wish to thank
them for their years of service. Martha Pennell and Harry Thayer were named as their successors.

Many parts of the park (especially the ball fields) were flooded due to the heavy rains in the
October 100 year storm.

Respectfully submitted,

Joanna Pellerin, Chairperson Martha Pennell, Secretary (appointed)
Peter Smith, Treasurer Douglas Dicey, Assistant Treasurer
Harry Thayer 111
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EXETER HOUSING AUTHORITY

The two (2) programs-the Exeter Housing Authority offers to assist low income families, elderly,
and disabled and handicapped households are Section 8 and Public Housing.

The Section 8 Existing Housing Program is designed to help low income elderly (age 62 or older)
families, disabled or handicapped households. The Exeter Housing Authority serves a mix of
these households who currently occupy 169 apartments located throughout the Town of Exeter.
The apartments are owned by private landlords. The portion of the apartment rents not paid by
the tenants themselves are paid by the Federal Housing Assistance Programs administered by the
Department of Housing and Urban Development.

Those interested in the Section 8 Program should contact the Exeter Housing Office at 277 Water
Street by calling 778-8110. Anyone owning property for rent in Exeter who may be interested in
placing their apartments in the Section 8 Program may call 778-8110 for more information.

The Public Housing Program is designed to help low income elderly (age 62 and above), disabled,
handicapped, and family households. The four (4) locations in the Town of Exeter owned by the
Exeter Housing Authority are:

277 Water Street 85 1 & 2 bedroom apartments for elderly and disabled

Linden Fields 15 family units 2-3-4 bedrooms
Portsmouth Avenue 4 family units
Auburn Street 3 family units

The Exeter Housing Authority Board of Commissioners adopted a major change to the Admis-
sions Policy of the Public Housing Program in July 1996. Date and time of receipt of the com-
pleted application now determines the position on the waiting list. Applicants will be selected
from the list with a residency preference. Residents of Exeter will be selected from the list before
non-residents of Exeter.

The definition of an Exeter resident is:
An applicant eligible for either family or disabled housing who
* resides in Exeter
* is employed at a work site in Exeter, or
* has been notified that he or she is hired for work at a work site in Exeter.

The definition of Exeter resident for Elderly Housing has been greatly expanded and now
falls under the following definition:

* Exeter resident is an applicant eligible for Elderly Housing who
* resides in Exeter ,
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* at any time resided in Exeter for a period of two (2) successive years or ( NEW)

* is employed at a work site in Exeter or has been notified he or she is hired for work
at a work site in Exeter or

* has a spouse, child, sibling, or parent who resides in Exeter (NEW).

Those interested in the Public Housing Program should contact the office at 277 Water Street by
calling 778-8110.

The Exeter Housing Authority made payment in lieu of taxes to the Town of Exeter in the amount
of $18665.60 in 1996.

Respectfully submitted,

James A. Plourde, Chairman Mercedes Voorhees, Commissioner
Tim Stanley, Commissioner Norman Morrissette, Vice-Chairman
George St. Amour, Commissioner Vernon Sherman, Executive Director

Volurteers packing sandbags during flood - October, 1996
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ANNUAL REPORT

OF THE

EXETER SCHOOL DISTRICT
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DISTRICT OFFICERS

SCHOOL BOARD

Term Expires

Donna Fuller : 1997
Joan Henson 1999
Robert Derosier 1999
Linda Henderson 1997
Roy Morrisette, Chairman 1997
Greg Kann 1997
Sally Oxnard . 1998

Regular meeting on the first
Tuesday of the month at 7:00 P.M.

OTHER OFFICERS

William J. Clancy
Superintendent of Schools

Barbara L. Lobdell
Assistant Superintendent

Paul A. Flynn
Assistant Superintendent
and Human Resources Manager

Office: 24 Front Street - Tel: 772-4040

Stephen Hermans : Moderator
Vacant School District Clerk
Gloria Baillargeon School District Treasurer

1998

1998

1998
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SAU 16 REPORT OF ADMINISTRATION

William J. Clancy
Superintendent

Barbara L. Lobdell
Assistant Superintendent

Paul A. Flynn
Assistant Superintendent

In 1996-97, there have been significant changes in the
profile of SAU 16 schools as the Exeter Region Cooperative
School District was formed to assume operating responsibility
for Grades 6-12 on July 1, 1997.

In addition, a successful bond issue was approved to
support the construction of a middle-level school scheduled to
open in September 1998.

Also, Stratham welcomed Karen Soule as Principal of
Stratham Memorial School, Newfields welcomed Barry Ring as
Principal of Newfields Elementary School, and SAU 16
welcomed Susan Ratnoff as Principal of Exeter High School.
We certainly wish each of them continued success.

Since this is my tenth and final year as Superintendent in
SAU 16, I wish to commend the teachers and staffs of our
schools for their efforts.on behalf of our students.

Our teachers and staff are recognized throughout New
Hampshire for their expertise and practices, and I am most
grateful to them for making our schools as good as they are.

In July 1997, SAU 16 will welcome Arthur Hanson as

Superintendent. We wish him much success as he leads our
schools into the 21st century.
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SUPERINTENDENT ‘S PRORATED SALARY

1995-1996
BRENTWOOD $5,441.
EAST KINGSTON $3,834.
EXETER A $45,796.
KENSINGTON $4,396.
NEWFIELDS $3,065.
STRATHAM , $16,673.
$79,205.
ASSISTANT SUPERINTENDENT’S PRORATED SALARY
1995-1996
BRENTWOOD $3,779.
EAST KINGSTON $2,662.
EXETER $31,801.
KENSINGTON , $3,053.
NEWFIELDS ‘ $2,128.
STRATHAM $11,577.
$§55,000.
ASSISTANT SUPERINTENDENT’S PRORATED SALARY
1995-1996
BRENTWOOD $1,889.
EAST KINGSTON $1,331.
EXETER : $15,901.
KENSINGTON $1,526.
NEWFIELDS $1,065.
STRATHAM : 85,788.
$27,500.
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1997-1998

SAU 16 CALENDAR
[ Total Student Days = 180
AUG./SEPT. 1997 [ Student Days = 21 FEBRUARY 1998 | Student Days = 15
Teachers Teachers NO SCHOOL 2 3 4 S 6
LABOR DAY 2 ' 3 4 5 9 10 11 12 13
8 9 10 1 12 16 17 i8 19 20
15 16 17 18 L B B WINTER VACATION  ~ocemmmemaaaaaees
22729 23/30 24 25 26
[Aug.27] Exeter Teachers Report Feb. 23-27 Winter Vacation
[Aug.28] SAU 16 Teacher Meeting
Aug. 29 NO SCHOOL
Sept. 2 FIRST DAY STUDENTS
Sept. 1 LABOR DAY - NO SCHOOL
OCTOBER 1997 [ Student Days = 22 MARCH 1998 L Student Days = 21
1 2 3 2 3 4 5 6
6 7 8 9 10 9 10 11 12 13
13 14 15 16 Tchr.Cnvtn 16 17 18 19 Inservice
20 21 22 23 - 24 23 24 25 26 27
27 28 29 30 31 30 31
Oct. 17 Teacher Convention - No School Mar. 20 SAU Inservice Day for Teachers only
NOVEMBER 1997 | Student Days = 17 APRIL 1998 [ Student Days = 18
1 2 3
3 4 5 6 7 6 7 8 9 10
10 Vets Day 12 13 14 13 14 15 16 17
17 18 19 20 21 20 21 22 23 24
24 25 26* Thanksgiving Holiday | | =-ceccmmemmmmcaas SPRING VACATION =~ -e--
Nov. 11 Veteran's Day Celebration-No School Apr. 27-May 1 Spring Vacation
*Nov. 26 4 hour day The April vacation may be modified if excessive
Nov. 27-28 Thanksgiving Holiday numbers of days are cancelled
DECEMBER 1997 [ Student Days = 15 MAY 1998 | Student Days = 19
1 2 3 4 5 Vacation
8 9 10 1 12 4 5 6 7 8
15 ’ 16 17 18 19 11 12 13 14 15
-------------- Christmas Holiday -~——mcceoeceenn 18 19 20 21 22
------- Christmas Holiday ------- MEMORIAL 26 27 28 29
May 1 Spring Vacation
Dec. 22 - Jan. 2 Holiday Vacation May 25 Memorial Day - No School
JANUARY 1998 L Student Days = 18 JUNE 1998 L Student Days = 14
New Years No School 1 2 3 4 5
5 6 7 8 9 8 9 10 1 12
12 13 14 15 16 15 16 17 18 Make-up
Civil Rts 20 21 22 23 Make-up Make-up Make-up Make-up Make-up
26 27 28 29 Inservice Make-up Make-up
Jan. 1-2 NEW YEARS DAY - NO SCHOOL .
Jan. 19 Civil Rights Day - No School **June 18** - Last day(students)if no canceliations
Jan. 30 SAU Inservice Day For Teachers Only June 19-30 Make-up days as necessary

In addition to the April Vacation, the inservice Days on January 30 and March 20 may be modified to make up cancellation days.
If the April vacation is to be affected, the decision will be made by March 2, 1998 so that plans can be changed. It is suggected that “trip

insurance” be purchased by anyone planning a vacation which involves a significant cost.
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VITAL STATISTICS
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