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Exeter Train Station Committee (TSC)

April 16, 2026 at 11:00 am
Wheelwright Room, 10 Front Street, Exeter, NH 03833

AGENDA

. Convene Meeting with Committee Member Introductions

Review Minutes of Previous Meeting (3/19/26)

Plan NH Design Charrette Program — August 7 & 8 — 20 minutes: Reports of
ZOOM Calls on 3/24 and 3/26

Review 1-Year Goals — parking, Community engagement, crisis intervention,
signage, Little Free Library, 2027 budget funding, review Darius suggestions
of 2/19, TSC Advocacy Statement

Status of State of Good Repair Grant and Work — summer

Status of Planning and Design Project with Application to Rural and Tribal
Assistance (RTA) Pilot Program Grant — Darren

Discuss possible one additional Alternate Committee Member
TSC Correspondence Received — Baltimore & Ohio RR 200" (3/10/26)

Other Business

10.Adjourn — Next Meeting May 21 — Darius Chair, as JR Vacation 5/13 — 6/17

Future Agenda ltems:
a. Discuss Committee charge, mission, ideas, plans, community engagement.
Possible goals: 1-year, 5-year, 10-year Brainstorm at Future Meeting
b. Status of School Board Lincoln Street Overflow Parking Request

c. Prepare 2027 Committee Budget

Persons may request an accommodation for a disabling condition in order to attend this meeting. It is

asked that such requests be made with 72-hour notice.

AGENDA SUBJECT TO CHANGE --- Jonathan S. Ring, Chairperson



