Exeter Train Station Committee (TSC)

September 17, 2026 at 11:00 am
Wheelwright Room, 10 Front Street, Exeter, NH 03833

AGENDA
1. Convene Meeting with TSC Member Introductions

2. Review Minutes of Previous Meeting (8/20/26), 2027 Budget was Submitted

3. Plan NH Design Charrette Program — August 7 & 8 — Celebrate Success -
TQ Press Release List sent out — TQ SO MUCH to Jen Wheeler !!

4. Rail Safety Awareness Week 9/21-27 — Enna
5. Review One-Year TSC Goals — Action Steps, form Working Groups ?

6. Status of State of Good Repair Grant and Work
7. TSC Correspondence Received - none
8. Other Business

9. Adjourn — Next Meeting October 15 from 11:00 to 12:00

Future Agenda ltems:
a. Discuss Committee charge, mission, ideas, plans, community engagement.
Possible goals: One-year, 5-year, 10-year Brainstorm at Future Meeting
b. Status of School Board Lincoln Street Overflow Parking Request
c. 2027 Committee Budget Submitted - $1,000 Printing, Life Safety

d. Downeaster 25" Anniversary — December 2026

Persons may request an accommodation for a disabling condition in order to attend this meeting. Itis
asked that such requests be made with 72-hour notice.

AGENDA SUBJECT TO CHANGE --- Jonathan S. Ring, Chairperson



