821 Exeter Development Commission
(Original Ordinance 5-68 dated 5/14/68)

The declared intent and purpose of this ordinance is to establish the Exeter
Development Commission in the Town of Exeter, for the purpose of encouraging
the welfare of local industries, promoting the establishment of new industries and
promoting the general business and economy of the Town of Exeter.

821.1

821.2

The Act:

An ordinance relative to the establishment of the Exeter Development
Commission is hereby ordained by the Selectmen of said Town of Exeter as
follows:

An ordinance relative to the establishment of the Exeter Development
Commission is hereby ordained by the Selectmen of said Town of Exeter as
follows:

The Development commission shall consist of nine (9) qualified members
who shall be residents of the Town of Exeter. They shall be appointed by the
Board of Selectmen for a term of four (4) years. The Chairman of the Board
of Selectmen, the Chairman of the Planning Board and the Town Manager
shall also serve as ex-officio members of the Exeter Development
Commission whose terms shall correspond to their respective tenure of office.

The Development Commission may appoint a Development Specialist for the
promotion of industry and the economy, and shall have the authority to
expend funds, within its appropriation, to carry out the purposes set forth in
this ordinance.

All ordinances or sections of ordinances, inconsistent herewith, are repealed.

Statement of Policy:

It shall be the policy of the Exeter Development Commission to protect and
promote the industrial, commercial and general economic progress of this
area in every way consistent with its By-Laws, the regulations and ordinances
of the Town of Exeter and the laws of the State of New Hampshire. In
general, the Commission proposes to work within the framework of the
following eight-point program to be undertaken in concert with other agencies,
both local and otherwise, for the establishment of plans and programs
consistent with well defined, balanced economic growth.

To assist in the retention and expansion of existing industries and businesses
in that area;

. To assist in developing new industries and businesses of the types which can

supply and support those already established in the area;



821.3

To assist in attracting new and diversified industries and businesses which
will help to bring the economy of the area into better balance;

To initiate and assist in developing, whenever deemed possible, relative to all
important matters affecting the industrial business economy of the area and
community particular;

To establish a cooperative and coordinated effort involving all organizations
and individuals interested in the industrial and business development of the
community and area.

To publicize Exeter and the area as a good industrial and business location;

To work toward the general improvement of the business climate of Exeter
and the area;

In promoting the economic progress of the area the Commission shall give
first consideration to the Town proper. However, since the political
boundaries of the Town do not coincide with its economic boundaries, the
Commission deems it necessary to work on a board basis.

By-Laws:

Name: This organization shall be known as the Exeter Development
Commission.

Obijectives: This Commission is established to foster and protect the
industrial, commercial and general economic progress of the Town of Exeter
and the Seacoast Area.

Membership: The membership of the Exeter Development Commission shall
consist of nine members to be appointed by the Board of Selectmen of the
Town of Exeter. It shall be necessary that members of the Commission be
residents of the Town of Exeter. The Chairman of the Board of Selectmen,
Chairman of the Planning Board and the Town Manager shall be ex-officio
members of the Commission.

Officers: The officers of the Exeter Development Commission shall be a
chairman, a vice-chairman and a secretary who shall be elected by a vote of
the membership for a one year term, but may be re-elected to such additional
terms as is desired by the membership.

Duties of the Officers:

1. The Chairman shall preside at meetings, shall appoint committees as



deemed necessary, and shall carry out such other duties as are assigned
to him by the vote of the membership.

The Vice-Chairman shall preside at meetings and generally carry out the
duties of the Chairman in his enforced absence, or upon his request.

The Secretary shall keep a true and accurate record of meetings and shall
present it to the membership. Monthly reports will be made to the
Selectmen.

4. The Officers of the Commission, within the appropriation of the Town of

Exeter, shall be authorized to hire qualified personnel for the purpose of
economic development and shall determine compensation, subject to a
maijority vote of the committee and subject to the rules and regulations
covering expenditure of funds of the Town of Exeter. Said Agent of the
Commission shall be the Chief Administrative Officer and shall have the
power to appoint and discharge all other staff employees. Said agent
shall be responsible to the Commission through the Chairman.

f. Committees:

1

The Chairman shall appoint all committees unless otherwise specified by
vote of the members.

2. The authority and duties of such committees shall be determined by the
resolution authorizing their appointment.

3. Persons appointed to committees need not be members of the Exeter
Development Commission.

g. Meetings:

1. The annual meeting of this committee shall be held during the month of
October of each year on a date to be determined by the Chairman. A
majority of the membership shall constitute a quorum.

2. Meetings shall be held at such other times as the Chairman may

determine, or upon request of a majority of the members, but notice of
said meeting shall be given to members at least three (3) days prior to the
date of the meeting. A majority of the membership shall constitute a
quorum.

3. Any committees appointed by the Chairman are empowered to hold

meetings at which a majority shall constitute a quorum. No committee
shall have the power to put into effect any policy involving the Commission
until such policy has been approved by a majority of the membership.

4. All meetings shall be conducted under Roberts Rules of Order.



h. Funds: Funds for the operation of the Commission shall be requested of the
Town of Exeter and any appropriations received shall be expended according
to the rules and regulations of the Town. Nothing herein shall be construed to
mean that the Commission is prevented from accepting funds from other
sources provided that it is consistent with the rules and regulations of the
Town of Exeter and the policies of this Commission.

i. Finance Committee: The commission shall appoint a Finance Committee for
the approval of vouchers for payment authorized by the Commission. The
Committee shall consist of three (3) members and approval of payment
vouchers shall require signatures of at least two (2) members of the Finance
Committee.

j. Amendments: These By-Laws may be amended by a majority vote of the
members present at any regular meeting, or any special meeting called for
that purpose or by membership referendum provided that proposed
amendments, alterations or repeals shall be plainly stated in the call for the
meeting, which must be sent out at least three (3) days prior to the meeting at
which they are to be considered or seven (7) days prior to the closing of the
referendum ballot.



State of N pur fiampshire

OFFICE OF SECRETARY OF STATE
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THE STATE OF NEW HAMPSHIRI

ARTICLES OF AGREEMENT
OF
EXETER DEVELOPMENT COMMISSION

A VOLUNTARY CORPORATION ESTABLISHED UNDER THE
PROVISIONS OF CHAPTER 292 REVISED STATUTES ANNOTATED

3] "The undersigned, being persons of lawful age, associate under the
provisions of RSA Chapter 292 of the Laws of New Hampshire to form a
charitable corporation.

ARTICLE 1.

The name of this corporation shall be "Exeter Development Commission."

ARTICLE 2.

The object for which this corporation is established, is to foster and
promote the growth and prosperity of the Town of Exeter, New Hampshire;
to attract trade and industry to the community; to relieve and reduce unemploy-
ment; to promote and provide for additional and maximum employment; to
improve and maintain job opportunities; to carry on scientific research for the
purpose of aiding the community by attracting industry, and encouraging
the development of, or retention of, industry in the community; and to act in
the public interest.

ARTICLE 3.
The principal place of business of this corporation is Exeter, New
Hampshire.

ARTICLE 4.

This association is a non-profit voluntary corporation and there is no
capital stock, and in the event of dissolution of the corporation all assets

shall become the property of the Town of Exeter.
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STATE OF NEW HAMPSHIRE

OFFICE OF THE SECRETARY OF STATE

Filed for record this 11th
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By LAWS
of ..
' .EXETER'DEVELOPMENT coMMrssiQr\i
o NAME The rrerrre of théic’erporatio_n is Exeter De_v.elopment _ '
,Cem_r_r_l,iesion | | i |
2. PURPOSE The object fo_r which this corporation is eetablished,
is t0 foster and promote the growth and prosperity of the Town of Exeter New
Hampshire; .to attract trade and 1ndustry to the commumty, to reheve and reduce
unemployment to promote and promde for addmonal and max1mum employmeﬁt ,
to 1mprove and maintain job opportunlues {0 carry on scientific research for -

the purpose of aiding the commun'ity by a’;tractin.g industry, and encouragmg

the development of, or retention of, industry in the community; and to act

in the public interest.

5. ‘7 .QFFICES: ) The p,r_iri_crpal ofr'ﬁ"ceof‘the corporetion shall be located
in the Town of Exeter, County of Rockingham, State of New Hampshire.

4. SEAL: The s_eal of the corporation shall be circular in fe_rm
withr'lch}_ev w_o_rds Exeter Deve10pmént COmm_lfssio,n‘i‘nscribed upon its face.

5. The seal :shallb be i_rithe custody of the clerk and may
be affixed to all instruments which the directors of the corporation are authorized
tobexecute in its name and in its beha_lf . and shall be affixed to all documents

which w111 requlre a seal by law.

6. A. DIREQTORS e The posse_s_sio'ns,’ p'reper_ty and _affairs of the

corporatlon shall be governed by a board of twelve directors.’




6. B. TERM OF OFFICE The terms of the board of dlrectors shall be
for a perlod of three years after their 1n1t1a1 electlor; SO that the elect1on of
the board of directors shall be staggered
7. A. ELECTION OF DIRECTORS A member of the roard of selectmen .
of the Town of Exeter a member of the Planrung Board of the Town of Exeter;
and the town manger of the Town of Exeter shall be de51gnated each year
as dlrectors of the corporation by the board of selectmen of the Town of Exeter
to be éffective at the annual meeting of the corporation .
. 7..B. o . The incorparators shall originally 'elect seven mentbere
to the board of directors of the corporatlon three for.a term of one year, two
for a term‘ of two years; two for a term of three years effectlve at the annual :
meeting of March 1975 Thereafter all the dlrectors of the corporation shall
' el_e_ct these seven directors for three—yea-r terr_ns on a staggered basis and these
dire_cto_rs -shall ,b‘e identified as f*.c_orpo_r'ate' dir.e_ctors“
| 7.6, . The selectmen of the Town of Exeter shall elect two .
addi_ti_onal directors: ohe for a te‘rmv of thyears;_ one. fo:r a term of three years',
effective at the annual meeting of Mar"cflalg‘?sl; Thereafter, the selectmen shall
stagger the 'election of these two dire_ctors for threeéx_tEar 'te_rrns and these'dtrectors_-

shall be de51gnated as "public dlrectors" =

8.  QUALIFICATIONS OF DIRECTORS '~ The board of directors |
shall be chosen from among tax payers in th'e' Town of Exeter, voters in the
Town of Exeter, or regular -‘mpluye( s or directors of establlshments in the

Town of Exeter The qualifications of the members of the board of dlrectors

Shall be determined by the selectmen. Any director who fails to quahfy shall : . ‘35

<‘,,_..

forfeit his right to be a director on notice of the selectmen.

e




8. A, % The board of directors shall be elected at the annual S

meeting of '_che corporation after-their orivg_igg}‘ e1ecti_op:

8. B. | ' in the event of death, resignation, incapa_city or
' failure ‘t_o‘mve,et qualifications >of a director, the board of difectof_s shal,i have
the right to appoint a replacement fqr the unexpired term of such directof. |

8. | _GQMPENSA"T-ION OF DIRECTORS: The directors shall serve
with_oufc rg::cxmiié.nsa'_cion.‘ : N

lOA AUTHORITY OF DIREG_TORS: ~ The directors shall méhage the_:
v affairs of the‘ corporation and shall_ app_oiqf, elect a_ﬁd employ such agents or .l
officers who maﬁr. be nécessary énd cbnvggierét to carry out the pqrpoée of :
the corpor.at_ion.

10. B : The directors shall, except as otherwise provided herein, ;

act in all matters and elections by a majority vote of those present at any revg‘ularly' p

éonv_er;.ed meeting at which a ciuprum is présent ah,d may also act by wri’;ten’
: directiop of a fna_jéfity of the diré'ctors w_ithqut meeting. A quor’u_xﬁ shall consist
of a majority _bf the directors . |

10. C. The directors'slzlall be emﬁowered to do all things authorized
by 1aw‘_for voluntary corporations, aﬁd title to all prqperty‘acq'uir_ed shall
;\iest in f;he cofpdration. | :

‘10. D. - The directors: shall have full power in behalf of the,léorpora_tio.ri
1o buy, sell, leasé, mortgage, or exchanger any real estate 'a,t‘ banﬁf time forming |
a part of tﬁe éssets of the association, in such manner, at such time and upon
such terxﬁs apd conditions as they may de_e_m prd?er!' é_nd by théir appointetld
agent, make, execute, and deliver good and éufficient deeds, 1éasés, mortgages

or other instruments necessary in respect thereto.
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11, ELECTION OF OFFICERS: = The president, secretary, treasurer, =

clerk and .vice—president shall be_eleciceli; at th_e annual m_eeting Qf.‘the‘corporatlon' .
~and shall hold office for- one year or untll thelr successors are chosen &

l2'_.'A PRESIDENT: The dlreclors shall elect a presujent who shall |
be the ch1ef executive offlcer of the corpdratlorl - |

13 VICE- PRESIDENT The d1redtors may elect a v1ce pre51dent who
shall have power and dutles of the president in hlS absence

- 14. TREASURER: The d1rectors shall elect a treasurer, and he |

shall keep full and accurate accounts of the receipts and dlsbursements of '
: ‘the corporat1on, he shall deposit all monies and valuables in the name of the
' corporatlon in such depository as may be determmed by the dlrectors he
shall pay out the funds of the corporatlon as may be ordered by the dlrectors "
taklng proper vouchers and receipts therefore and shall render to the pre51dent
and board of d1rectors at regular meetmgs of the dlrectors or at such other
t1mes as the directors shall order, an account of the transactlons and of the -
| f1nanc:1al condltlon of the corporatlon

l5, CLERK: The dlrecto‘r‘s may elect a clerk-who shall
at’_cend all sessions of thedirectors , and keep a__nd record a true record of all
votes of the l)oard of directors. | :

16v. SECRETARY: The directors shall elect a secretary who shall
attend.all sessmns of the. directors and keep all records of meetlngs of the <!
board of directors and shall handle correspondence and notlces on behalf of
the board _of directOrs.

17. DELEGATION OF DUTIES: " In case of absence of any officer'

of the corporation, or for any other reason that may seem suff1c1ent to the dlrectors,




they rnay .d.el,e.gajcé for the ume be.ir;g} the péwers and d_utieé of s’uch"o'fﬁcer ‘, !
to any o_fche,r officer or director. | 2 o b
18. CHECKS AND DRAFTS:  All checks, drafts or _o_rd‘c.ars'forv the
payr:_rlent of money, notesv,Aénd accép;ances;_ éhail be signed by the treasurer' .
of ‘t‘h_e co;’pora@ion{ or such othe_r officef or officers as the board of directors "
may authc;rize or direct. | |
19. ANNUAL MEETING: = e A meeting of the corporation
shall be held on the second Tuesday of‘Ma‘rch_ ofveach year in the principal
office of ‘the'corp._ofation in the T@wn of Exeter, New Hampshire, unless ihe'
directqré ghall choose anoth_er .l,ocati‘o.f;” and a -tiﬁ'xe for such rneetiné_.
20. NOTICE OF MEETING: Notice of the annual meeting shall be
mailed to each direétor at his or her address as the same appears on the records
of the corporaﬁon at least one d_éy prior to the date of the meeting. In the evént
of failure of néﬁce of thé annual mee’;ing by the secrétary, then a special meeting. )
may be held thereof ; ﬁpon the same numper of days noticé and at the same
placé, and all action taken at said meet_ing shall havé thé same éffect ;md _Validity'

as such annual meeting.

21. DISSOLUTION OF CORPQRATLO_N: 7 Upon the dissolution of
the corporatibn, the board of directors shall, after paying or making provision

for paying all the liabili_ties of the corporation, dispose of all the assets of

the corporation exclusively for the benefit of the Town of Exeter, New Hampshire,

in such manner as the board of directors shall determine.,

22. AMENDMENTS:  The directors by two-thirds vote may amend

or limit these by-laws providing notice is contained in the call of the meeting.




23.. AMENDMENT OF BY LAWS: _ The right of the board of directors

to amend the by laws shall nojc:ap.ply'to paragraph 21 and' para'g‘raph 22, ah_d By

said paragraphs of the by laws shall remain i‘nviola’_c‘e”’_.'”




